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A Valuable 
Loose-Leaf Security Record 
For Banks 


N extended experience as dealers in 
bond investments has shown us that 
many banks, as well as individual 
investors, find it difficult to keep a 
satisfactory record of their investment 
holdings. 





To meet this need, we have prepared 
the Loose-Leaf Security Record Book 
herewith illustrated. While prepared 
primarily for recording bond holdings, 
it can also be used for other securities. 
It is compact, practical, and capable of 
expansion with any increase of holdings. 





Besides the forms for recording the 
details of each investment, the investment 
income by months, and the source of 
income segregated for Income Tax pur- 
poses, the book’s contents also include a 
bond interest table and a chart giving 
information regarding all Liberty and 
Victory issues. 


A copy of this Security Record will be sent to interested banks and 
individual investors without cost or obligation, Ask for book FJ-5, 


HALSEY, STUART & CO., INc. 


CHICAGO NEW YORK PHILADELPHIA DETROIT 


209 S. LA SALLE sT. 49 WALL ST. LAND TITLE BLOG. FORD BLDG, 


ST.LOUIS BOSTON MINNEAPOLIS MILWAUKEE 


SECURITY BLOG, tO P. ©. SQUARE METROPOLITAN BANK BLDG, 1ST WIS. NAT. BANK BLOG, 
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The New Theory of Thrift Development 


From Harvey Biopcett’s Service BULLETIN 


Me WAS, and not so long ago, when the Big Idea in Thrift Development 
was to bring a depositor into the bank with an initial deposit of a dollar; 
and from which auspicious start the pilgrim would (?) trek with astonishing 


speed right plumb up to fortune’s goal. 


For was it not said some millions of times 

’ 
“open your account, if only with a dollar, and 
you will be on the road to fortune?” 


The absurdity of that little white lie is ap- 


parent to any thinker; it would be as true for 
the preacher to say “hit the sawdust trail and you 
will be on the speedway to the seat of the angels.” 


One would have thought that the consummation 
banks devoutly wished was to have everybody in the 
land in possession of a dollar account. Even today every 
community harbors such banks—if you take their 
advertising seriously. 


Another white lie too often perpetrated is “Open 
your Savings account at this bank and you'll be sur- 
prised how rapidly it will grow.” 


—In spite of the inescapable fact that the large 
majority of savings accounts grow with despairing 
slowness. 


When you see a new recruit to the “bank ad game” 
give him two weeks to perpetrate both these white lies. 
* * * 

Yes, not so very long ago millions of inches of 
perfectly good white space were inked up with bank 
banalities. Few took the trouble to study the theory 
of the thing. The only “theory” was that if you put any 
old incantation into newspaper space some sorcery 
would be wrought in people’s minds. 


The advertiser assumed a great difference between 
his own mind, which was dulled indeed to similar 
phrases other advertisers directed toward him, and the 


minds of the dear public which he fondly “kidded” 

himself would eagerly consume his bromidic preach- 

ments and: take them to heart. 
* a * 

But a new theory is taking hold, and it bids fair 


to work wonders in increasing the banking power of 
the nation. 


It is the theory that every person who commits his first 
deposit to a bank places a responsibility on that bank to 
help him become a capitalized citizen. 

This responsibility is to offer him a constant stimulus 
to improve his financial status, and to establish good 
money habits which will carry him to success on his 
own power. 

* * 

The modern banker is today studying the theory 
of thrift development. Thrift isn’t a gift. It isn’t a 
lone dollar impulse. There is no magic in it. It is a 
development that takes time. 


In September, 1916, Harvey Blodgett addressed 
the Savings Section, American Bankers Association at 
Kansas City, on the subject of “Vitalizing Dormant 
Savings Accounts.” This is our first record of any 
serious interest by any organization of bankers in the 
matter of developing accounts already opened. 

The idea is growing every day that not only should 
effort be made to vitalize dormant savings accounts, 
but better yet, to encourage promising ones with 
constant stimulus. 

Thus the evolution of a theory: Formerly to get the 
dollar account; NOW to develop that dollar account, and . 
to help its owner along the way to success. 


One of the main features of the business of the Harvey Blodgett Company is to increase 
the average of savings deposits per depositor for its bank clients. 
We go about this work intelligently, resultfully, because we have had many years’ expe- 


rience doing that very thing. 


The large quantities of inspirational thrift literature which constantly flow from our pro- 
duction office to every state in the Union, constitute a nation-wide thrift campaign of immense 
proportions—a real thrift campaign of national scope. 


Pa 


* 


Write and teil us how your savings department is doing; how many accounts you have 
and your total savings deposits. Tell us briefly what you have done to attract new savings de- 
Positors or to intensively cultivate those you already have. Then invite suggestions from us 
looking toward the profitable development of your savings department. 


HARVEY BLODGETT COMPANY 


St. Pau CHICAGO 


New York 


Boston Los ANGELES 


e- Address Correspondence to GENERAL OFFICES, UNIVERSITY AND WHEELER AVENUES, ST. PAUL 
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Foreign Offices 


GREAT SCANDINAVIA 

BRITAIN Copenhagen 
London Christiania 
Liverpool Stockholm 


Southampton SWITZERLAND 


Edinburgh I 2 
Giueave wucerne 
Zurich 


FRANCE GERMANY 
Paris Berlin 
Bordeaux Bremen 
Havre Hamburg 
Nice Coblenz 
Marseilles SOUTH 

EGYPT AM ERICA 
Cairo Buenos Aires 

Montevideo 

WEALY Valparaiso 


Rome THE ORIENT 


Naples Yokohama 
Genoa Kobe 


BELGIUM Hong Kong 
Antwerp Shanghai 
Brussels Manila, P. I. 
beeen CANADA 

HOLLAND Montreal 
Rotterdam Toronto 


The Bank’s Guardian Service 


To Travelers 


The Summer Vacation Season Is Here! 


Every bank has a guardian interest in the vacations of its 
patrons; and may have a profitable service interest in the 
personal vacation of its community—week-ends or months. 
Not where people go, here or abroad, or their method of 
travel; but, how their traveling money is made most convenient 
and safe-guarded. 


American Express Travelers Cheques 


Answer the Question 


No need to explain to a Bank the convenience and money- 
safety value of these Cheques. Thirty years test by the 
American Express Company’s world organization has estab- 
lished their most practical uses under all conditions in all 
lands. Enough to explain the demand which travelers will 
make on Banks throughout the country for these Cheques; 
and to assure these Banks of our desire to serve them in 
their Guardian Service to Travelers. 


Thru the medium of advertising in national publications, 
20,000,000 people a month, every month of the vacation 
season, will read of the advantages of American Express 
Travelers Cheques. 


A display line in each advertisement : —“‘Buy them at Banks’”’ 
will send the great bulk of travelers for pleasure or business 
to the Banks selling these Cheques. 


In fairness to these. applicants give them American Express 
Travelers Cheques, the safest and best travel funds:— 
Dollar Cheques, acceptable the world over; the only Sterling 
and French Franc Cheques; and our Letters of Credit, con- 
vertible abroad into Travelers Cheques without extra cost. 


AMERICAN EXPRESS COMPANY 


65 BROADWAY, NEW YORK 


29 Luckie Street, Atlanta, Ga. Market Street at Second, San Francisco, Cal. 
Ninth & Locust Streets, St. Louis, Mo. 32 North Dearborn Street, Chicago, Ill. 
231 St. James Street, Montreal, Canada 
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A Campaign in Five Cycles by 
Nationally Known Painters. 


Four holiday full color oil paintings, by 
N. C. Wyeth, one of America’s foremost 
illustrators and mural painters. 

Twelve full color oil paintings. ‘Power- 
ful human interest subjects, by such nation- 
ally known artists as Herbert Morton 
Stoops, Philip Lyford, Donald Gardner, 
Clarence Cole, Clement Donshea. 


Twelve Creeds illustrated by full color 
Paintings. Short paragraphs of copy 
emphasized by the paintings by Harold 
Wettersten, Clarence Cole, Paul Proehl, 
rl Freeman and Clement Donshea. 
Twelve flat color paintings. Human. 
dramatic story-telling subjects with short 
editorials of unusual force. Paintings by 
Frank Godwin, Herbert Morton Stoops. 


Twelve powerful flat color portraits 
0 famous Americans with their quotations 
on Thrift; brief biographies — educational 
patriotic. Portraits by Earl Horter, one 
of America’s best known painters. 


52 THRIFT POSTERS 


by America’s Foremost Artists 


Many prominent banks are utilizing this series of strong paintings to 
build good will and draw in new customers. They are dignified, con- 
servative, but compelling. Each carries a strong human-interest appeal 
strengthened by brief, thoughtful text. The campaign was created by 
an organization of men of proven ability in business-building after a 
careful study and analysis of the banking field. It is a proven success. 


The fifty-two attractive paintings pro- 
vide a change of theme and text every 
week of the year, assuring constant 
variety and attention value. The heavy 
gold Whistler frame is placed in the 
bank show windows, interiors, in offices 
and factories of the bank’s clients. 
There are other ways in whichthe value 
of these paintings may be utilized, and 
which we shall be glad to explain in de- 


tail. Persistent appeal through picture 
and argument, makes the idea of saving 
attractive and will create new business 
for your bank. The Canterbury 
Campaign not only opens savings ac- 
counts, but builds them and keeps 
them active. Let us tell you how 
other banks are profiting fregm this 
service and how it may be adapted to 
your conditions. 


The Canterbury Campaign was prepared by 


CHARLES DANIEL FREY COMPANY 


who have supplied ideas and illustra- 
tions for millions of dollars worth of 
advertising space, and for the past 
eleven years have served such national 
advertisers as Willys-Knight, Jordan, 
Apperson, Marmon, Haynes, Overland, 
Autolite, General Tire, Federal Rub- 
ber, Blue Bird Washing Machines, 
Goodrich, Sunkist Marmalade, Kahn 
Tailoring and hundreds of others. The 
magazines are filled with advertise- 
ments executed by this group of 
nationally known advertising men. 


The Canterbury complete campaign 
includes window, counter, office and 
factory displays, newspaper campaigns, 
pay envelopes, direct-by-mail matter, 
envelope stuffers, car cards and 
calendars, covering every department 
and phase of banking. Each unit is 
priced fairly and can be purchased with- 
out obligating the bank to take the en- 
tire service. We have no high powered 
salesmen or unfair contracts. We will 
gladlyexplainourentireservice upon re- 
quest without obligation on your part. 


Write today for full details 


THE CANTERBURY COMPANY 


‘'NCORPORA TFT E-D 


104 SOUTH MICHIGAN AVENUE CHICAGO 
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Write or wire for our proposal for your 
bank which will explain the 
seven other elements of 
Craddick Service 
Sor you. 


arise within your bank during the next six 

months ora year. Be Ready! Employ 
us now! Clients of Craddick Service are always 
prepared to take advantage of the advertising 
opportunities of any happenings in their com- 
munities. 


‘They need only write to us for an adver- - 
tisement to meet the situation, or a complete 
campaign of publicity if that is deemed necessary 
and our specialists are ‘‘on the job’’ for them at 
once. 


Special advertisements also, for programs, 
telephone directories, school papers, etc., are 
given our special attention. This feature of 
Craddick Service has alwa\s been regarded by 
our clients as one of the most valuable helps we 
can give them. It is but one of the eight fea- 
tures of our service. 


CRADDICK SERVICE 
financial [lavectising Oxclusivoly , 


MINNEAPOLIS 
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The Power Behind the Bank 


Financiers, Professional Men and Educators Who 
Form Part Of the First National Bank’s 
Strong Directorate of Forty-Four 


The work and thought of: these men have been part and par- 
cel of the growth of our great city. 


Their wise foresight and conservative counsel have assisted 
in building up civic pride, and bringing home to each of our 
citizens his part in keeping St. Louis sound in its ideals and 
successful in its business. 


Their co-operation, rendered through cur officers, means 
much to the farsighted business man. 


Capital and Surplus $15,000,000:00 
The Largest National Bank West of the Mississippi 
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“PUNCH” 


Somewhere in your organization you’ve 
got this kind of salesman— 


He’s well liked by his firm and well liked by his pros- 
pect. Usually gets a hearing and has a pleasant interview. 
His reports are optimistic—‘‘told to come again’’ or 
‘‘may be interested later in the year.’’ He makes a good 
impression; but he doesn’t make a sale. 





Fifteen minutes later his prospect has forgotten him. 
Two weeks later another salesman gets that prospect's 
order—a salesman with a personality—a salesman with a 
clear-cut knowledge of the bonds he sells—a salesman 
with a ‘‘selling’’ punch. 





Salesmanship through newspaper advertising is just like 
that. One paper, glanced through casually, is pleasant, 
easy reading. Financial advertising in its columns gains 
a cursory attention. It leaves a vague, dim impression. 
But it does not sell your bonds. 


Choose your paper the way you choose your salesman— 
the paper with a dominating personality; the paper that is 
recognized as ap authority on all financial matters; the 
paper that is ‘not just read, but consulted —believed in, 
relied upon; the paper that reaches the man you are 
after —and the paper that sells him. 


Based upon that standard you can’t go wrong. Based 
upon that standard your first choice in Chicago will be 


THE CHICAGO 
DAILY NEWS 
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N OUR TRANSIT 

DEPARTMENT, speed 

is paramount and 
‘Rush! is a standing order. 








This Department has twenty-six 
allies—the twenty-six railroads 
that radiate from Saint Louis to 
the North, East. South and West. 
And we have mail service by 
airplane to the Eastward. 











Our service would please you. 


THE NATIONAL BANK OF COMMERCE 
IN SAINT LOUIS 
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Resources more than $75,000,000.00 
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The Beginnings of Transportation 


bie old stage coaches performed a valiant service in estab- 
lishing communication between New Yorkand other parts 
of the country. It was the succeeding era of transportation 
development, however, which determined the gigantic and 
rapid expansion of American business. Men closely associated, 
as directors, with the Bank of the Manhattan Company fig- 
ured notably in this development—John Stevens, who built 
the first locomotive, took out the first charter for a railroad, 
built the first ocean-going steamship; De Witt Clinton, who 
was responsible for the Erie Canal; Walter Bowne, whose name 
is linked with the first street railway. For 122 years the Bank 
has bent its huge and growing resources to the service of the 
commerce and industry which this development made possible. 
And today its rare background of experience, added to its com- 
prehensive and first-hand knowledge of present-day condi- 


tions, give an assurance to its counsel that few banks possess. 


BANK of the 
MANHATTAN COMPANY 


CHARTERED 1799 


40 WALL STREET 


Capital, $5,000,000, Surplus and Undivided Profits, $17,135,356.78 
UPTOWN OFFICE:— 31 Union Square, New York 


QUEENS BOROUGH OFFICES: — Jamaica, Flushing, Long Island City, Far Rockaway, 
Rockaway Beach, Seaside. Richmond Hill, Elmburst, Maspeth, Corona, 
College Point, Woodhaven, Ridgewood, Fresh Pond 


BROOKLYN OFFICES: — St. John’s Place and Cypress Hills 


Le 


OFFICERS 
e 
PRESIDENT 
STEPHEN BAKER 


FIRST VICE-PRESIDENT 
RAYMOND E. JONES 


VICE-PRESIDENTS 


JAMES McNEIL 

B. D. FORSTER 

HARRY T. HALL 
EDWIN S. LAFFEY 

P. A. ROWLEY 

D. H. PIERSON 

FRANK L. HILTON 

V. W. SMITH 

JOHN STEWART BAKER 


CASHIER 
O. E. PAYNTER 


ASSISTANT CASHIERS 


W. F. MOORE 

I. S. GREGORY 

H. M. BUCKLIN 
W. A. RUSH 

GEO. S. DOWNING 
E. S. MACDONALD 
O. G. ALEXANDER 
C. W. CAPES 
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DIRECTORS 


J. E. ALDRED 
STEPHEN BAKER 

B. H. BORDEN 
MICHAEL FRIEDSAM 
WALTER JENNINGS 
RAYMOND E. JONES 
G. HOWLAND LEAVITT 
HENRY K. McCHARG 
GEORGE McNEIR 
ARTHUR G. MEYER 
JOHN C. MOORE 
CHARLES E. POTTS 
SAMUEL SLOAN 
WILLIAM SLOANE 
JAMES SPEYER 
CARL F. STURHAHN 
GEORGE ZABRISKIE 
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CHARACTER 


In Banking and Business 


@|OU may take a piece of glass and 
=@| spend infinite pains to cut it into 
the shape and appearance of a 
diamond but it will never be more 
than a piece of glass. 


It is the CHARACTER of the diamond that instant- 
ly establishes its true identity and its worth. 


IN BUSINESS, it is the character of the manage- 
ment and not always the balance sheet figures of assets 
and liabilities that reflects the true value of the risk. 


Today some of the best risks are unable to show the balance 


sheet figures which were the basis of their last year’s transaction 
with banks. 


We must adopt new standards to co-ordinate with the changed 
conditions of the world. 


Facts must supplant figures. 
CHARACTER must be more closely examined. 


Confidence must take the place of convention —if we are 
to do our part. 


DROVERS SERVICE is each day reaching into almost a 
thousand correspondent banks in the Great Central West to 
assist in the work of reconstruction. 


The CHARACTER of the DROVERS NATIONAL has for 
nearly forty years been reflected in the neighborly phrase ‘“THE 
BANK AT THE YARDS” by which every stockman and 


banker in this part of the country knows us. 


DROVERS NATIONAL BANK 


UNION STOCK YARDS, CHICAGO, ILLINOIS 
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In Which Are United 
THE CITIZENS SAVINGS AND TrusT COMPANY 
THE First NATIONAL BANK 
UNION COMMERCE NATIONAL BANK 
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Was $100 


Before the War 


Now $64 







Typewriter 
at a Fair 
Price 





Buy 
fe) Direct 


Save $36 On Each Machine 


You can now equip your bank with new Oliver Nine typewriters at two-thirds the 
former $100 price. Revised, economical selling methods make this saving for you—the 
machine is the identical one formerly priced at $100. It is a new machine, our latest and 
best model — the finest product of our factories. Modern selling methods — pruned of all 
wastes and abuses—enable us to make this new price. So enthusiastic has been the ap- 
proval accorded this one-price-to-all plan by business men and big typewriter users that our 
sales have increased enormously. You will find it the most satisfactory and economical 
method of typewriter buying. No salesmen need influence you—the Oliver is sent for 
free trial without deposit or prepayraent —without red tape—it must sell itself. You know 

you want it before you pay us one cent. 


Now $64— Only $4 Per Month 


In this machine you get the latest development of a $2,000,000 typewriter corporation — guaranteed to be 
the same in material, workmanship and finish as the Oliver Nine formerly $100. It is the best machine 
we have ever built. Oliver Nine has a keyboard which any typist can readily turn ‘to —its operation makes 
it a favorite for typists who know it. There is no sound reason based on facts why you should not 
take advantage of the saving of our new selling policy —our offer to send to you a machine for com- 
plete test in your own bank proves this claim. Your old machines accepted in exchange at a fair val- 
uation. Every Oliver Nine carries our guarantee. Service is built into every . Over 900,000 
Olivers have been sold — discriminating buyers like those below are now using the Oliver 
























U. S. Steel Corporation; National City Bank of New York; 
Large Users Montgomery Ward & Co.; Otis Elevator Co.; Curtis Publishing 
Co.; New York Central Lines; Hart, Schaffmer & Marx; Morris & Co.; “3 Ward Baking . 
Co.; Jones and Laughlin Steel Co.; ; Western Clock—‘“‘Big Ben’’; Encyclopedia 
Britannica, and a host of others. Oliver service and Oliver Genendahiiny the reason. 

























Read the coupon below and see how easy it is to try the Oliver without 
expense. Simply fill in and mail the coupon—you need not decide to 
buy the Oliver until you have tried it. If you decide to buy, take 
over a year to pay—at $4 per month or take discount for cash. 
If you wish to return, we even refund outgoing transportation 
charges you have paid. Or you can secure fuller information 
and our de luxe catalog. Avoid disappointment—order now to 
secure immediate delivery. 







INFORMATION COUPON 


THE OLIVER TYPEWRITER COMPANY 
1615 Oliver Typewriter Bldg., Chicago, Il. 











































B k 5 Canadian Price, $82 
an Ship me a new Oliver Nine for five days’ free 
ers The O inspection. If I keep it I will pay $64 at the rate 
S . 1 of $4 per month. The title to remain in you until 
pecia fully paid for. 
; Tpewritér Gmpan My shippi 
The Oliver Type- Gm y ie aa I ee a esc) anaes abeaneede 












1615 Oliver Typewriter Bldg. 


Oo Do not send a machine until I order it. Mail me 
Chicago, 


your book—“‘The High Cost of Typewriters—The 
Reason and the Remedy,’’ your de luxe catalog and 
further information. 


writer with a twetve- 
inch carriage is the 

favorite equipment of bankers. 
It handles a sheet of paper full 
twelve inches in width. Aside from the width of the 
tammage, the construction and equipment are identical with 
our standard product. An additional charge of but $5 is 
made for the twelve-inch equipment. 
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The C-Lap Seamless 
Mailing Envelope is 
used Extensively by 


| t Banks 


| 
Federal Reserve | 
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Compare Your 
Registered Mailing Envelope 
with the C-Lap on these Points of Merit 


The tough LEATHEROPE stock in the C-LAP 
withstands unusual strain. Wear and tear 














. may wreck only one ordinary envelope in a 

Strong, Durable Stock thousand—the LEATHEROPE C-LAP elim- 
Strength of Design inates that dangerous fraction. 

; No “weak spots” in the C-LAP design. The 

Careful Workmanship contents are protected by the tight double folds 

; ; at the bottom corners, the express fold under 

Security of Construction the flap, the wings of the C-LAP flap reinforc- 


ing the seams, the C-LAP curve which elim- 
inates buckling when the envelope is stuffed. 


The well-fastened seams and the wealth of 
strong, heavy gum on the flap are two proofs 
Why not make the compari- of the painstaking care in the workmanship. 
son? A C-LAP Envelope will There are no exposed seams on the C-LAP 
be sent upon request. envelope. The pockets for the wax seals in- 
sure absolute security. The most vulnerable 
points of an envelope are its seams and cor- 
ners. The C-LAP protects fully at these points. 
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HOW EMPLOYES TOPPED THE MILLION 
MARK ON NEW BUSINESS 


Remarkable contest of the Union Trust Co. of Cleve- 
land demonstrates the great value of employes as 
business getters when they work on an organized plan 


HEN the Union Trust Company of 

Cleveland, Ohio, inaugurated an 
employes’ contest on March 1 last, it 
set $500,000 in new savings accounts 
as the goal. 

Within six weeks after the contest 
had been under way or, to be exact, on 
April 14 the amount of new business 
secured by the employes amounted to 
$1,266,934.95 in 6,073 accounts. 


Thus, the expectations of the bank 
when it set $500,000 as its objective 
were realized with a margin so bounti- 
ful that this particular contest estab- 
lishes a new high record in the develop- 
ment of new business obtained by bank 
employes. ; 

The Union Trust contest is, therefore, 
one of the most remarkable new business 
accomplishments of its kind yet achieved, 
and at the same time it is an impressive 
and striking tribute to the value of the 
bank employe as a business getter when 
the work is organized and directed on 2 
systematic basis as in this contest. 


No other bank employes’ contest ap- 
proaches in magnitude the extraordinary 
results obtained, and no similar under- 
taking has embraced in its general plan 
80 many unique and novel features to 
sustain and stimulate the workers. 


The Union Trust contest suggests 
many practical and helpful ideas for 
every bank that wishes to develop new 
business at minimum expenses and in- 
culeate amongst bank workers a spirit 
of loyalty and enterprise that will con- 
tinue to pay dividends long after the 
termination of the contest. 

At the outset it may be stated that the 
new accounts obtained up-to-date have 
cost the bank about eighty-two cents 
each, and most of this cost is represented 
m compensation paid to the bank em- 
ployes on a basis that has proved to be 
& powerful incentive to continuous in- 
dividual effort. Each employe who ob- 
tains new business is compensated ac- 


By J. FRANKLIN LEWIS 


cording to points, which will be fully 
described later; and, the contest, still 
two weeks to go before it is terminated, 
promises to run far beyond the million 
and a half mark. Indeed, some of the 
more optimistic and alert among the 


bank workers believe they will be able’ 


to hang up the phenomenal record of 
two million dollars in new savings busi- 
ness, and they are now striving to that 
end. 


When this contest was started, a pe- 
culiar situation confronted the new 
business department of the Union Trust 
Company because this bank is a merger 
of six other Cleveland Banks and the 
name of the Union Trust Company had 
not been associated in any way with 
the six banks that went into the consoli- 
dation. Thus, the problem of the big 
new bank was to popularize the name 
of the Union Trust; and it was neces- 
sary also to foster amongst the 1,300 
employes a spirit of co-operation and 
concentration, because these employes 
previously associated with the different 
banks in the merger had been striving 
naturally towards the different ideals 
of the different institutions, although of 
course, banking was the fundamental 
business at hand. So the task of pop- 
ularizing the name of the new bank and 
co-ordinating the personnel required 
thoughtful consideration, and the con- 
test plan to be described accomplished 
the results in a remarkably gratifying 
way. s 

The Union Trust merger was con- 
summated on January 1 last and the 
following banks were brought into the 
new bank: 


(1) The Citizens Savings & Trust 
Company. 

(2) The First National Bank. 

(3) The Union Commerce National 
Bank. 

(4) The First Trust & Savings Com- 
pany. 


~ 
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(5) The Broadway Savings Trust 
Company. 
(6) The Woodland Avenue Savings 
and Trust Company. 
The last two named bar.ks joined the 
merger on January 20 and at the time of 


the combination and the January bank ~ 
. call resources of the Union Trust Com- 


pany were $310,000,000. 

When the contest was started on 
March 1, it was decided to permit all 
employes to participate with the ex- 
ception of the members of the new 
account and the business extension de- 
partments and the officers. Each. em- 
ploye prior to soliciting accounts was 
required to enlist for the contest, where- 
upon he received a blue label button as 
a badge of enlistment. 

The organization was divided into five 
camps, composed of 63 companies. Each 
company consisted of approximately 20 
employes, regardless of whether they 
had enlisted or not. Up to April 14th 74 
per cent of the employes had entered the 
contest or had enlisted by obtaining one 
account or more. Each camp, each 
company and each employe was allotted 
a certain quota of initial deposits to be 
obtained. 

In organizing the contest, the officers 
of the bank realized that the best results 
would be obtained by adopting some 
plan of compensation, and accordingly 
it was arranged to operate the contest 
on the basis of points. Each point was 
good for twenty-five cents, and up to 
April 14 the employes had accumulated 
approximately 19,000 points which, 
as previously stated, brings the cost 
within $5,000. The method of compen- 
sation was worked out in detail as 
follows: : 

Each employe is paid for business 
brought in according to the following 
schedule of points: 


1 point for all accts. from $ 1to$ 10.00 
2 points for all accts. from 1 24.99 
3 points for all accts. from 25 to 99.99 
4 points for all accts. from 100 to 299.99 


at psig i ae 
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6 points for all accts. from 300 to 499.99 
8 points for all accts. from 500 to 799.99 
10 points for aj] accts. from 800 to 999.99 


12 points for all accts. from 1,000to 2,999.99 
16 points for all accts. from 3,000to 4,999.99 
20 points for a]l accts. from 5,000to 5,999.99 
$6,000 and over—one-tenth of one per cent. 

In order to arouse and sustain the 
individual effort, a series of competitive 
prizes were given, and in addition to 


NION TRUST COMPANY 





All employes of the Union Trust Company 
were supplied with introduction cards, as 
shown above, for use in the solicitation of 
accounts. Before these cards were given to 
the prospect, the employes’ division, company 
and name were filled in. For opening an ac- 
count, the prospect turned in the card to the 
new account window of the bank. A member 
of each new account window gathered up these 
cards at the close of the day and filled in the 
initial deposit and savings number on each 
account on the cards. 


that celluloid lapel buttons were dis- 
tributed to the workers. These buttons 
were in red and blue and white; the blue 
as a badge of enlistment; the red as 
a symbol that the worker had brought 
in savings accounts, the initial deposits 
of which aggregated the prescribed 
quota; the white indicated that the 
employe had brought in new savings 
accounts, the initial deposits of which 
aggregated double the prescribed indi- 
vidual quota. 





[rp WEST UNION === 


ase TELEGRAM 2222 


SPECIAL WIRE TO THE UNION TRUST TELLER—Tomorrow is the first of Agr At the close 
of business on last Tuesday night we had a total of S76836. Let's ambe t » million by Apri 4h 
We have Friday, Seturday, Sunday and Monday to get in sew accounts without lose of interest 


| 
0% of we are ealited. Let's make ou dogan for the next fow days "A millon dollars and 100s =| 
| eniated by Apel 4th". Everybody get one sccoust over Sunday and bring & is Monday mersing 

Remember the sagas “A milion dollars and 100% enlistment oo east Monday” | 
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| A MILLION AND 100% ON MONDAY | 
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In order to sustain interest in the contest, 
the bank issued a big broadside at frequent 
intervals in the form of a telegram. This 
unique advertising feature was supplemental 
to the Union Trust Teller, the gingery house 
organ of the bank. In the broadside shown 
here, the competing teams are urged to exert 
extraordinary effort to make a million dollars 
by the first of April, which they did. 


Now, the money prizes were as fol- 
lows: 

FIRST PRIZE—In addition to the 
basic compensation, workers who secure 
the largest number of accounts in each 
camp shall receive $25.00. Likewise, the 
workers in each camp who secure the 
‘largest aggregate amount of initial de- 
posits. 
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THE UNION SALES ARMY 
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Citizens: Division 


vey ue 
rd | 
ae) tile 


mee To 


a + + a 


General 





Ta 
wT eT 
| 


: (ear) 
Captains »~ 


Companies |1/2/3/415/6/7/8/9 10 11 12 13 14 15/16 17 18 19 


, | 
—* a, + $ 
| | 
| 
} 


Fi el 


All of the employes were curious to know how the contest was progressing and score boards 
providedfone of the means of conveying this information. Here is one of the boards that regis- 
tered the day’s work. It shows the workers of the campaign and the individual teams and the 
officers’ camps. The score was indicated by the lengthening of the strip of ribbon. 





SECOND PRIZE—$15.00 each to the 
two individuals in each camp whose 
showing is the second best, figured on 
the same basis as above. 

THIRD PRIZE—$10.00 each to the 
two individuals in each camp whose 
showing is the third best, figured on 
the same basis as above. 

FOURTH PRIZE—$5.00 each to the 
two individuals in each camp whose 
showing is the fourth best, figured on 
the same basis as above. 

The most productive workers of the 
three companies which show the highest 
average total initial deposits are awarded 
special money prizes as follows: 

FIRST WINNING COMPANY — 
$15.00 to every man who brings in 






Five pieces in “‘teaser’’ campaign of 10x12 inch posters, which featured enlistments. 
were used prior to the announcement of the campaign, in order to arouse curiosity as to what the 


“‘enlistments”’ signified. 


twenty or more accounts with an average 
initial deposit of $25.00 or more. 

SECOND WINNING COMPANY — 
$10.00 to every man who brings in 
twenty or more accounts with an average 
initial deposit of $25.00 or more. 

THIRD WINNING COMPANY — 
$5.00 to every man who brings in twenty 
or more accounts with an average initial 
deposit of $25.00 or more. 

Then, the general in the camp first 
reaching the prescribed quota of initial 
deposits received $25.00; likewise, the 
camp general whose initial deposits 
showed the highest percentage in excess 
of quota at the close of the contest. 


The rules for the solicitation were as 


follows: 





These 
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of business extension department. Mr. 







Mr, Anderson was formerly mai 


Each employe upon enlistment, will 
receive a blue lapel button from his team 
aptain, with a supply of introduction 
cards. 

An introduction ecard shall be filled 
out by the employe for each prospect 
ho promises to open an account. This 
introduction card shall then be handed 
to the prospect with instructions to 
present the introduction card at the bank 
when opening the account, so that the 
sicitor may receive due credit for 
same, 

In soliciting accounts, the employe 
may have the prospect open account at 
any of the offices of the Union Trust 
Company. 

In the case of accounts brought in and 
closed before the expiration of the con- 
test, deductions will be made from a 
contestant’s totals. 

On savings accounts we pay 4 per 
cent interest in accordance with the 
following regulation: 

Deposits made during the first three 
business days of a month will draw 
interest from the first of that month, 
if not withdrawn within thirty days 
after deposit. When the account has 

open for 3 months deposits made 
after the third business day of a 
month will draw interest from the first 
day of the following month. On sums 
Withdrawn no interest will be allowed 
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Leaders in the record breaking employes’ contest of the Union Trust Company of Cleveland. Left to right: C. H. Handerson, Publicity Ma ; \ y 
charge of organization, business extension, publicity, personnel and -service departments; E. C. Colegrove, Assistant Publicity Manager; Joe C. Anderson, Assistant Vice-President and 


Manager Smith was formerly general manager of thé Cleveland Telephone Company; Mr. 
Cleveland Twist Drill Company, one of the largest organizations of its kind in the world; Mr. C 


after the first of that month. No inter- 
est will be allowed on any account re- 
maining open less than three months. 

Checking accounts will not, in this 
contest, count toward participation in 
compensation or special prizes. How- 
ever, if in the course of solicitation of 
savings accounts, employes uncover leads 
for checking accounts, they may suggest 
that they be given to the Union Trust 
Company, providing the prospective de- 
positor intends to maintain an average 
balance of $200 or more. Interest on this 
class of accounts is not paid unless the 
average balance in realized funds is in 
excess of $1,000. 

New business was the target for which 
each employe had to strive. The trans- 
fer of accounts was not permitted, and 
while this particular point was em- 
phasized during the contest, some of the 
workers, in their enthusiasm to pile un 
totals, were tempted to obtain these 
transferred accounts as a means of im- 
proving the showing. Thus, one worker 
innocently enough approached a man 
who maintained a big balance in the 
commercial department and who had a 
substantial amount of money in the 
trust department. The worker induced 
this man to transfer funds to the sav- 
ings department in the name of his two 
sons, each son receiving $10,000 as the 
result of the father’s bounty. In check- 





er; Allard Smith, Vice-President, in 


anderson was formerly advertising manager of the 


olegrove was formerly advertising manager of the First National Bank of Cleveland; and 
er of the new business department of the Citizens Trust & Savings Bank of Cleveland. Both of these banks went into the big merger. 
tin of executives is an ideal one for the development of bank business, as the results of the contest prove. 


viewpoint of the successful business executive; and Mr. Anderson and Mr. Colegrove have devoted deep attention to problems of bank deposit building. 


This combina- 


Both Mr. Smith and Mr. Handerson have brought to the bank the detached 


ing up the returns the character of this 
business was detected, and while it was 
accepted in the savings department, the 
worker who secured it was notified that 
no credit would be given and he was ad- 
monished not to repeat the performance ~ 
if he wished to obtain credit. 

The difficulties of managing a contest - 
of the scope and character of that in- 
augurated by the Union Trust Company 
can be quickly realized when we con- 
sider that the work was undertaken right 
on the heels of a merger which natur- 
ally found the parent bank in more 
or less confusion; yet the fact is that the 
details of the plan were worked out so 
completely before-hand that scarcely a 
hitch occurred. The deposit cards on 
the new accounts came directly to the 
new business department at the main 
office of the bank each day. Here they 
were tabulated and reports were made 
daily back to the team captains. These 
reports to the team captains were com- 
plete, showing who had obtained ac- 
counts, the detailed amount and other 
information necessary to enliven inter- 
est during the contest. 

It was felt at the outset that periodical 
conferences might be desirable with 
the employes who were participating, 
but this plan was abandoned and no 
“oet-together” meetings were held ex- 
cept in the individual offices or camps. 
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These were held as required, probably 
not more than two or three all told in 
each camp. 


Now, after the contest got urider way 
on March 1, the following results were 
chalked up to the eredit, loyalty and 
enthusiasm of the 1,300 odd employes 
who were brought together for the first 
time under the banner of the Union 
Trust Company : 


Amount of No. of 
March Deposits Accounts 
First week ........ $ 224,633.04...... 1,652 
Second week ....... 497,802,49......2,832 
Po, | 660,154.84...... 3,795 
Fourth week ....... 792,566.64...... 4,454 
April 
Witte, Welt. csc vccizs DSBS OURO. «0.0.0 5,420 


Sixth week 


It will be noted from the foregoing 
tabulation that each week showed a con- 
stant and wholesome growth of new busi- 
ness. There were no wild spurts fol- 
lowed by depressions, but rather a steady 
climb toward the big goal. 


In the volume of new business as re- 
vealed above, all classes of Cleveland 
society from the humble foreigner to 
the moneyed individual-are included. In 
fact, the contribution from the foreign 
speaking element shows how responsive 
these people are to the savings appeal, 
because hundreds of them have yielded 
to the solicitation of the bank workers 
with accounts varying from one dollar 
to those of more pretentious size. 


While we are on the subject of the 
foreign speaking element, it is worth- 
while noting that the Union Trust Com- 
pany operates a number of branches 
in the city of Cleveland and many of 
these branches are located in foreign 
speaking sections. So the bank, desirous 
of cultivating systematic thrift amonz 
the foreign speaking people and at the 
same time furnishing them with a 
broader insight into American ways and 
customs, has supplemented the activity 
of the new business getters with schools 
for the foreigners under the direction 
of an educator, whose long experience 
has enabled him to impress upon the 
foreigners the value of Union Trust 
Company service. 

The accompanying illustrations in the 
lobby of one of the branch banks isa 
striking testimonial of the manner in 
which the foreigners have responded to 
the bank’s appeal. Educational classes 
are held at frequent intervals for the 
foreigners, and, while the bank seeks 
to impress upon the different classes the 
importance of consistent saving, this 
appeal is by no means subordinated to 
the broader and more uplifting phase 
of educating the foreigners to the wider 
possibilities and advantages of American 
citizenship. 

Shortly after the banks were merged, 
an attractive house organ called “The 
Teller” was issued, and this appears 
weekly. It is loaded with punch and 
pep and during the contest has carried 
many little stories of human interest 
concerning the progress of the workers. 
“The Teller,” as it is called, has been 
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Here are specimens of the sheets used by the various offices of the bank for reporting to the 
business extension department each day the new accounts. The upper sheet prevides a résumé of 


the day’s business; the lower sheet represent 
enlisted in the contest. 


the means of keeping each of the par- 
ticipants abreast of the times so far as 
the contest is concerned, and it has also 
related the various little methods which 
have been productive. Here, for ex- 
ample, are a few of the stunts to help 


to get accounts as they are related in 
“The Teller.” 


Harry Lange met an old friend of 
his the other day in a crowded ele- 
vator. Putting his hand to his mouth 
in. a manner confidential, he asked 
that familiar question, “Could you 
spare a five today?” 

Said friend reached into his pocket 
and brought out the five without hesi- 
tation. “Thanks,” said Mr. Lange, 
“T’ll mail you a bank book for this.” 


And in the next day’s mail the pass- 
book went out to the new customer 
who had received a good turn in the 
form of a savings account started for 
him. 

~ * * * 

Hezekiah Oldwine, one of the porters 
at the first office, received word that 
a friend of his had recently acquired 
a new son, and he lost no time in visit- 
ing his friend and soliciting an ac- 
count in the name of the new pros- 
pect. 

But the father hesitated and began 
to tell Hezekiah, “De chile ain’t very 


s the individual. record of an employe who ha 


strong, and we can’t be too shu’ dat 
he’s going’ to live.” 

Hezekiah put up further sales ar- 
guments for the Union Trust and his 
friend finally said, “Well, I'll tell you 
what I’ll do; if de chile lives two 
weeks and seems to be thrivin’, I'll 
start de bank account for him.” 

As a result of this statement and in 
anticipation of the new account, Heze- 
kiah has sent prepaid to the child’s 
home, repeated orders of such baby 
builders as Mellen’s Food, Belle Ver- 
non’s Best, and Horlick’s Malted Milk. 

That’s what we call following up 4 
lead with real action. ; 

While we are plunging ahead in our 
sales campaign and losing weight and 
sleep in a successful endeavor to beat 
“Old Man Quota,” there’s a certain 
gentleman, who modestly refuses to 
be quoted or to be seen, although he 
is a very big factor in the success 
of the contest. 

His name is Fred Hart, of the Bust- 
ness Extension Department. ad 

Fred is as modest as the original 
blushing violet, but it is through his 
splendid efforts that the enormous 
mass of detail coincident with 
campaign is kept up to the minute and 
accurate as a chronometer. t 

A contest without up to-the-minute 


(Continued on page 118) 
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DOES THE COMMITTEE SYSTEM 
SAFEGUARD CREDITS? 


Business man views the satisfactory handling of loans 
as a point of primary importance in the bank’s service 
and discount committee often impairs this service 


(J LL have to refer this application 
to the discount committee, and let 
sn know about it tomorrow, Mr. 

Brown.” 

The rule is invariable that loan ap- 
plieations at the Eighteenth National 
Bank must be referred to the discount 
emmittee before action is taken. So 
this remark to Mr. Brown, made by Mr. 
Jones, a senior officer of the bank, was 
just such as must be addressed a dozen 
times each day to prospective borrowers. 
§ long has the rule been in vogue at 
the Eighteenth that Mr. Jones, when 
he thus spoke, gave no thought to the 
inconvenience which Mr. Brown might 
sufer through the delay. Nor was Mr. 
Jones at all cognizant that he was con- 
fesing the slavery of his bank to a 
wutine which is slow and cumbersome, 
and which is far from being the factor 
for safety that, at first sight, it appears 
tobe. Mr. Jones had never analyzed 
the matter at all. 

But Mr. Jones, probably, has done 
quite a bit of thinking on the subject 
nce that interview, because Customer 
Brown, when informed of the necessary 
delay—or unnecessary, as he viewed it— 
delivered himself of some comments 
that were lacking neither in forcefulness 
nor in relevancy. 

“Mr. Jones,’ he began somewhat 
wildly, “I’ve been doing business with 
this bank for ten years. My financial 
siatement is on file here. I’m worth a 
quarter of a million dollars today, and 
my record is clean. My average balance 
om your books runs the year around be- 
tween ten and fifteen thousand dollars. 
Task but little accommodation, and 
therefore have never requested a fixed 
ine of credit. If I am not good for the 
twenty-five thousand dollars that I want, 
then you haven’t a single customer who 
8 good for such an amount. And if 
you, as a banker, don’t know that I am 
geod for that sum, and that I am en- 
titled to it under the usual banking 
miles, then you do not belong where you 
ae at this time. 

‘I need twenty-five thousand this 
tltenoon, and I am going across the 
Steet to the Service Trust Company 
amd get it. The officers over there can 
make loans themselves. There is nothing 
ma ’s service of greater importance 
‘0 4man in active business than the sat- 
Wactory handling of loans. When 2 
Man wants money and is known to be 

good for it, and entitled to it, 


By “ST. LOUIS” 


where lies the sense of making him 
wait for a lot of red tape to be un- 
wound? I am not the only one that has 
got sore at this system of yours; ac- 
counts are going elsewhere on account of 
it—ask your new business department.” 

If the remarks of Mr. Brown sound 
somewhat far-fetched, Mr. Banker, just 
conduct a little investigation of your 
own. You will find that the attitude of 
Mr. Brown is typical of that of hundreds 
of other high-class business men—cus- 
tomers of your own bank, too, if the 
committee system is operating there in 
all of its awkwardness. Perhaps you do 
not notice it yourself, but take a tip 
from Mr. Brown and ask your new 
business department how often they 
hear the statement that Thus-and-so 
Bank “doesn’t have all that red-tape 
about making loans.” It is, indeed, true 
that the business man views the satisfac- 
tory handling of loans as a point of 
primary importance in a bank’s service. 
Furthermore, this phase of banking 
touches a man’s touchiest point—his 
eredit. To walk into a bank, present his 
paper, and get the money forthwith— 
is immensely gratifying to the average 
man; and, after all, suecess in banking 
is measured by the ability to please hu- 
man beings. As David Harum says, 
“There’s as much human nature in one 
man as another—and sometimes more.” 

Let that suffice as regards the com- 
mittee system from the viewpoint of 
the customer: There is the other side, 
of course—that of the bank. Does the 
committee system tend to greater safety 
in lending the funds of a bank? If so, 
let us admit that a conclusive case in 
its favor has been established. 

This question almost answers itseli 
in the negative by reference to other 
phases of human conduct. Where any 


HIS is the first of a series of 

articles which will appear 
in the BANKERS MONTHLY 
under the pen name “St. Louis.” 
The writer is one of the well- 
known banke-s of the southwest 
and_ has enjoyed extensive 
experience in the different de- 
partments of the bank. He is 
rated as one of the progressive 
thinkers in American banking, 
and his views should be of gen- 
eral interest. 


ing it. 


issue calls for a categorical decision, it 
is an oftrillustrated fact that the chances 
for a correct decision are not augmented 
proportionately to any given increase 
in the number of minds that are consider- 
The lawyer with a good case is 
always willing to waive trial by jury, 
and let the judge weigh both law and 
evidence; not so, however, the lawyer 
with a weak case. As a unit in a gath- 
ering, a strong man will be guilty of 
decisions that he would never make if 
he were considering the matter in pri- 
vacy. And not only does the human 
mind act with less precision when other 
persons are present in number, but, in 
a committee such as we are discussing, 
there is a lack of conscious responsibility 
on the part of any given member of the 
committee. Nor does this conclude the 
list of unfavorable features. Where 
each member of the discount committee 
is giving equal consideration to all appli- 
cations which are presented for consider- 
ation, no member of the committee can 
possibly give such concentrated study 
to the issues directly and indirectly in- 
volved in the loan, as would be possible 
were the various loans apportioned to 
the several officers who are on the com- 
mittee, according to the lines of business 
represented—one officer handling grain 
loans, another automobiles, and a third 
dry goads, ete. 

Under the ordinary committee sys- 
tem, all credit information is assembled 
by the credit department, and comes to 
the committee, either without comment, 
or with an expression of view from the 
person who compiled it. In the latter 
case, we often see the anomaly of 
one man, the manager of the credit de- 
partment, virtually making all loans of 
the bank, while the discount committee, 
in whom that power is nominally vested 
and by whom it is presumably exer- 
cised, merely ratifies the verdict which 
the credit department brings in. No one 
man ean digest the information relating 
to all the loans of a large bank with 
sufficient thoroughness to make his views 
the general measure of safety. There is 
a wide gulf between assembling infor- + 
mation and digesting it. Yet this as- 
sumption of omniscience on the part of 
the credit department is an almost in- 
evitable accompaniment of the committee 
system. A committee, in a short mid-day 
session, cannot possibly give considera- 
tion to all of the applications that are 
presented to it, unless the information 
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relating to the loans is presented in 
pre-digested or half-digested form. The 
result is that loans which should he 
thoroughly investigated, are accepted or 
rejected after superficial attention—or 
attention based on superficial analysis 
of the facts. 

In short, the committee system, which 
is intended to promote safety through 
eareful consideration of loan applica- 
tions, must, in reality, have more of the 
opposite effect, by preventing concen- 
trated attention on the part of any 
trained banking mind. Let it be specif- 
ically understood here that, in using the 
term, “trained banking mind,” there is 
no intention to imply that experienced 
bankers are financially cmmiscient, or 
that they possess mental powers foreign 
to ordinary individuals: What should 
be inferred is merely that there is a 
trained banking mind, particularly qual- 


* * 


FORGED 
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ified for decisions within its own sphere 
of ratiocination, just as there are minds 
specially trained in various other lines 
of human endeavor. Of course, if there 
were no source of obtaining informa- 
tion, other than through the persons 
constituting the committee, then, mani- 
festly, the larger the committee, the more 
thorough the information. But the in- 
formation on which action is to be based, 
is always assembled prior to the meeting 
of the committee. The members of the 
committee appear as judges of the evi- 
dence, rather than as bearers of testi- 
mony. 

Now, in the foregoing paragraphs, 
the committee system that we have had 
in view, is the system under which every 
application must be submitted to the 
committee before being acted upon—the 
individual executive officers of the bank 

(Continued on page 64) 


DRAFTS 


ON “UNCLE SAM” 














Supreme Court, in recent decision, 
holds against the government in 
favor of bank in New York City 








































































































































































































By M. L. HAYWARD 


F the signatures of the drawer and 

- endorser of a draft drawn on the 
United States are forged, and the draft 
is paid by the government to a collect- 
ing bank which has no knowledge of 
the forgeries, can the United States 
compel the bank to repay the amount 
paid on the draft? 

This question was answered by the 
United States Supreme Court in a re- 
cent decision reported in volume 252 of 
the United States Supreme Court Re- 
ports on page 485. 

In the case referred to the evidence 
showed that a Lieutenant Sumner was 
a disbursing officer of the United States 
Army at Fort Ethan Allen in the state 
of Vermont, with authority to draw on 
the United States treasurer, and a ser- 
geant who was acting as clerk for the 
Lieutenant, took one of the official draft 
forms, filled it out in the favor of Sum- 
ner for over $3,000, forged Sumner’s 
name as drawer and endorser, and 
cashed it at a national bank in Burling- 
ton where Sumner had been in the habit 
of cashing his official checks. 

The Burlington bank endorsed and 
forwarded the draft for collection and 
credit to a national bank in New York 
City which presented it to the Treasurer 
of the United States, received payment 
of the amount mentioned therein, and 
credited the proceeds to the Burlington 
bank according to instructions. 

Two weeks later the Treasurer of the 





United States discovered the forgery 
and at once demanded repayment from 
the New York Bank which was refused, 
as before the discovery of the forgery 
the Burlington bank had withdrawn from 
the New York bank an amount exceed- 
ing the total balance in favor of the 
Burlington bank immediately after the 
proceeds of the forged check had been 
credited. 

The United States then sued the New 
York bank to recover the amount of the 
forged draft, and the decision of the 
United States Supreme Court was in 
favor of the bank, on the ground that 
the whole document being a forgery 
nobody had a better right to it than the 
New York bank. 

The court laid down the rule that it is 
the duty of the drawee of a draft to 
know the drawer’s signature, and that 
if the drawee pays the draft upon a 
forged signature to an innocent holder 
not chargeable with fault the drawer 
cannot recover back the money paid, un- 
less it is against conscience for the other 
party to retain the money. 

“But it can never be thought uncon- 
scientious, in the other party to retain 
the money when he has once received 
it upon a bill of exchange endorsed to 
him for a fair and valuable considera- 
tion which he had bona fide paid with- 
out the least privity or suspicion of any 
forgery,” said the court. 

Having laid down this rule, the court 


goes on to explain the rule appli 
to the Sumner ease. ei 

“Does the mere fact that the name 
ef Lieutenant Sumner was forged as 
indorser as well as drawer prevent the 
application here of the established rule? 
says the court. “We think not. In order 
to recover the government must show 
that the bank cannot retain the money 
with good conscience. Both are innoeent 
of intentional fault. The drawee failed 
to detect the forged signature of the 
drawer. The forged endorsement puts 
him in no worse position than he would 
occupy if it were genuine He cannot 
be called upon to pay the amount again, 
and the bank has not received the pro. 
ceeds of an instrument to which another 
party held a better title. The equities 
of the drawee who has paid are not sp. 
perior to those of the bank, which had 
full right to act upon the assumption 
that the drawer knows the drawee’s 
signature or at least took the risk of a 
mistake concerning it.” 

Another case along the same line was 
decided by the same court in 1909. In 
this instance about 200 pension checks 
had been drawn by a United States pen- 
sion agent on the assistant United States 
Treasurer at Boston, the endorsement of 
the payees named in the checks were 
forged by one Munson, the checks were 
eashed by a national bank and collected 
by the bank from the United States sub- 
treasury in Boston. 

After over $6,000 had been paid out 
on these forged signatures, a pension 
examiner discovered the forgeries, Mur- 
son went to prison, and the government 
brought suit against the bank to con- 
pel the bank to repay the face of the 
forged checks. 

In this case the court decided in favor 
of the government on the ground that 
the government, in this case, was not 
bound to know the signatures of its 
pensioners, that as between the govern- 
ment and the bank the duty of discover- 
ing the forgeries rested upon the bank, 
and that by presenting the checks with 
the forged indorsements the bank war- 
ranted that they were genuine. 

“The United States is not before us,” 
said the court, “as the acceptor of a draft 
drawn upon it and charged with knowl- 
edge of the signature of the drawer, 
nor was it a bank which had paid the 
check of a depositor and was charged 
with knowledge of the signature of sueh 
depositor. The forgery here was in the 
name of the payee, and it is therefore 
impossible to bring this case within 
the exceptional rule without holding 
that the United States was charged with 
knowledge of the signatures of the vast 
multitudes of persons who are entitled 
under the law to receive pensions. The 
exceptional rule as to certain classes of 
commercial paper proceeds upon an a& 
sumption of knowledge on duty to know, 
naturally arising from the situation of 
the parties, entirely consonant with their 


(Continued on page 61) 
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decidedly satisfactory results. 


“PIE DAY’ PULLS THE BOYS 


al to the “‘inner man’’ is intense among the boys as in the grown-ups. The pie contest, described in this article, gave an Oregon bank a 
it of publicity, produced new accounts and won the good-will of the boys of the community. 


BEFORE SAVINGS WICKET 


How an Qregon bank used 1,000 pies to gain 
400 new accounts — The importance of selecting 
the right man for your juvenile department 


FEW years ago the average banker 
would have held up his hands in 
horror at so undignified an act as that 
of the distribution of fat, juicy pies 
within the hallowed precincts of the 
bank lobby. True, this method is a bit 
unusual even today, and it has remained 
for the Peoples Bank of Portland, Ore- 
gon, to introduce this novel idea under 
the proper head of “banking methods.” 
“Pie Day” proved a big event in Port- 
land’s Boy Scout circles. The bank 
arranged with a local baker to obtain 
1,000 pies, each neatly wrapped in a 
paper carton. This fact was well ad- 
vertised and it was announced that a 
pie would be given to each Scout who 
made a savings deposit between the 
hours of ten and-two o’clock on a certain 
Saturday. The results fully justified 
this radical departure in banking presi- 
dents. More than 1,000. boys made de- 
posits on their savings accounts and 
over four hundred new accounts were 
opened. 
This incident is only one in the cam- 
paign being waged by that bank to 
encourage thrift among the children in 


By JAMES H.. MORRISON 


Portland. The Peoples Bank is less 
than a year old and even now it numbers 
among its depositors more than two 
thousand youngsters who have savings 
accounts ranging from a few dollars to 
several hundred. The bank believes that 
“there is a way to the boy’s heart and 
through his heart travels the road to 
thrift.” 

This extensive campaign for juvenile 
accounts has covered two special groups 
of children—newsboys and Boy Scouts 
—and has now expanded to include the 
schools of Portland. 

The first class of youngsters selected 
as subjects for an intensive campaign 
were newsboys. Within a few weeks 


the newsies were coming in with their - 


pennies, their dimes and even their dol- 
lars. From “pinks” and “extras” the 
bank was surprised to discover that many 
of the boys were taking in as much as 
fifty and seventy-five dollars a week. 
When this was learned, they were 
promptly urged to open checking as 
well as savings accounts. Many of them 
are now making settlement with the 
newspapers by check. 


Newsboys are often inveterate “crap 
shooters.” The head of the juvenile de- 
partment, however, had been selected 
from a newspaper office and, as cireu- 
lation manager, he had come into close 
touch with hundreds of them and in 
many cases knew their first. names. Even 
with this advaftage he found it difficult 
to play up the joys of thrift against the 
glamor of the “bones.” The head of this 
department, however, is a sticker. When 
a boy becomes lax in making deposits 
he sends a snappy letter urging re- 
doubled efforts. If this fails to work, 
he goes after the youngster personally. 

After the newsboys and paper car- 
riers had been converted to the ways of 
thrift, the bank directed its campaign 
to the Boy Scouts. One of the rules of 
scoutdom is, “A Scout is Thrifty.” The 
bank tackled the problem on the hy- 
pothesis that “A Scout Can Be Taught 
Thrift.” The first shot in the campaign 


‘was a display in one of the bank’s large 


windows, which are constantly in use, 
exhibiting equipment dear to the heart 
of a Boy Scout. There were camp kits, 
camp equipment, ropes knotted in a 





It was an inexpensive idea that produced "~* 








































































































































































































































































































































dozen curious ways, and, brilliantly dis- 
played in the center was a huge card 
bearing this legend—“‘A Scout is 
Thrifty.” 

From this movement started what is 
probably one of the most unique savings 
bank ideas in recent years—the Boy 
Seout Thrift Stamp. It is patterned 
after the War Savings Stamp. It car- 
ries a bust of a Boy Scout, the name of 
the bank and the value—five cents. 
These stamps are issued to Scout Mas- 
ters from whom the boys may buy 
whenever they have an extra nickel. In 
addition, they may be purchased at the 
bank. Each Scout is supplied with a 
folder which holds twenty stamps and 
as soon as he has saved a dollar’s worth, 
he ean bring the card into the bank and 
open a regular savings account. How- 
ever, he cannot withdraw money inside 
of a period of six months unless per- 
mission is granted by his Scout Master 
or his parents. This proviso was made 
with the idea of giving the bank, Seout 
Master and parents a firm hold on the 
boy while the lessons of thrift are being 
driven home. 

More than a thousand Scouts now 
buy these thrift stamps in Portland. In 
fact, the plan has proved so successful 
that the idea has been copyrighted and 
the Peoples Bank has been called upon 
by a number of other financial insti- 
tutions in various parts of the country 
to provide thrift stamps and the savings 
plan. 

The great number of other youngsters 






Amendment. 


In a decision grouping a number of cases the 
court quotes with approval the definition of income 
given in the Eisner case to the effect that “Income may 
be defined as a gain derived from capital, from labor, 
or from both combined, provided it be understood 
to include profit gained through sale or conversion 
of capital assets.” And in the opinion rendered in” 
the Ryerson and other cases on March 28 the court 


says: 








“Tt is obvious that unless this definition be 
modified it rules the case at bar, and notwith- 
standing the full arguments heard in this case 
and the series of cases now under consideration, 
we continue entirely satisfied with that definition 
and, since the fund so taxed was the amount real- 
ized from the sale of stock in 1917, less the 
capital investment as determined by the trustee 
as of March 1, 1913, it is palpable that it was 
a ‘gain or profit’ and that it proceeded from and 


—hboth boys and girls—are not neglected, 
however. A departure from the regular 
school savings plan has been worked 
out by establishing thrift clubs in vari- 
ous schools. Each pupil who has saved 
a dollar and opened an account is given 
a neat button linking up the Thrift 
Club of the particular school with the 
Peoples Bank. The plan is simple and 
takes the place of more detailed and 
complicated school savings systems. A 
bank employe appears at intervals 
at the schools, gives short thrift talks 
and in this way re-kindles the interest 





scouts with 
folders, shown here. The folder holds 20 
stamps and as soon as the scout has saved a 
dollar’s worth, he brings it into the bank to 
open a regular savings account. 


The bank supplied the bo 


of the students. Gradually the plan is 


being extended to include Sunday School 
organizations and various other insti- 
tutions where children congregate. 


In a recent display, one of the big 


CAPITAL GAINS ARE INCOME 


OTWITHSTANDING the views of many laymen 
and lawyers, and two courts to the contrary, the 
Supreme Court has decided in a group of cases in- 
volving similar features, that increase in capital 
value may be taxed as income under the Sixteenth 
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so 


was severed or rendered severable from it, by 
the sale for cash, and thereby became that real- 
ized gain which has. been repeatedly declared to 
be taxable income within the meaning of the con- 
stitutional amendment and the acts of Congress.” 


front windows was filled with dirt and 
a regular foot-ball field laid out with 
goal posts and yardage lines, [py the 
center was a foot-ball with the words- 
“Can You Kick Goal?” This was ho; 
language—something that they could yp. 
derstand—and they came in to inquire, 


As a result of these efforts, Saturday 
is a big day for the juvenile department 
of the bank. During the entire day and 
evening hours there is a constant strean 
of youngsters coming in with their say. 
ings. 

Strong personal contact with parents 
has been established through letters ad. 
dressed to them by the bank offering 
its co-operation in encouraging their 
children to save. Scores of parents reg. 
ularly visit the bank seeking advice as 
to how their children ean be further 
aided along the way of thrift. In this 
way “father” himself often becomes a 
depositor and a booster. 


“Stereotype methods,” E. T. Gm. 
well, president of the bank said recently, 
“miss the mark and we have thrown 
them to the winds. The appeal must be 
in earnest. The interest that bankers 
show to boys and girls must be sincere, 
Children apparently know a hypocrite 
instinctively. Great care must be exer- 
cised in the selection of the man to head 
a jiivenile department, as the plan must 
stand or fall on his personality. Fur 
thermore, we would not advise any 
bank to go into this work for the sake 
of an immediate profit because that is 
not in the cards.” 


One of the cases covered by this decision was the 


Brewster case arising in Connecticut, which had been 
decided in favor of the tax-payer on the general 
ground that gain in capital value was not income, 
and which had been taken as forecasting a reversal 

of the Eisner case. 
has reaffirmed its position that a gain in capital value 
when realized upon is in fact income. 


The Supreme Court, however, , 


understanding of the meaning of the word income,” 
but says that such an understanding “fails to con- | 


amendment.” 





With this decision there expires any hope that | 
increases in capital values when realized upon will | 
be excluded from taxation as income. 
to some extent encouraged by the fact that under the ff 
laws of Great Britain, capital gains are not taxed | 
as ineome.—“‘The Index,’ New York Trust Company. 


The court takes notice of what it calls “the general 
| 
| 


vinee us that a construction should be adopted which 
would in large measure defeat the purpose of the | 


This hope was 
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HOW TO DETECT COUNTERFEIT 
COINS AND CURRENCY 


The best way of determining the genuineness of money is to 
analyze the accuracy of the workmanship and in the case 
of coins to observe the weight, thickness and feel of them 


HE exact chances of any one person 

being “stung” with a bad piece of 
money is naturally rather difficult to de- 
termine, for the simple reason that no 
me, not even the Secret Service, knows 
at any one time just how much counter- 
fit money is in circulation. But from 
years of experience the government 
agents at Washington have been able to 
york out certain general figures. 


About ten or fifteen years ago, and 
general conditions have not changed 
much since, the Chief of the Secret Serv- 
jee figured out roughly that in paper 
money the proportion of good to bad 
was about $1 to $100,000, and in coin 
somewhere between $2 and $3 to $100,000. 
Until we realize how many hundreds of 
thousands of dollars there are in circu- 
lation the figure doesn’t seem high. Then 
it begins to look enormous. 


To get a fair idea of the counterfeit- 
ing proposition we have first to know 
something about the business itself from 
the counterfeiter’s point of view. The 
making of bad money, or “queer,” is 
indulged in all over the country and, 
to a certain extent, even outside the 
country, particularly in Italy, where 
there are many masters of imitation en- 
graving. 

The kind of money a counterfeiter 
makes depends mostly on what part of 
the’ country he dwells. In the East, 
where the paper circulation is greatest, 
bank-notes are most commonly counter- 
feited, with a little silver on the side. 
In the South and Middle West the na- 
tiral demand is for silver dollars and 
half-dollars. In the Far West, the busi- 
ness is mainly gold, with very few bills 
of any sort. 

It is always easiest for the counter- 
feiter in any one region to circulate the 
sort of money which is most abundant 
in that region. He gets rid of it more 
quickly, since there is a greater use for it. 
And it is safer. It is just like watching 
the market. Once in a while, of course, a 
Particularly nervy gang or individual 
tries gold in the East or bills on the 
Pacific coast, but comparatively seldom. 


It is puzzling to figure how the prop- 


sition can possibly pay. The larger 
the coin or bill to be counterfeited the 


‘Bteater the danger of detection, and 


henee the need of a more expensive 
Plant. The commonest form of making 
Spurious money is the turning out of 

metal coins—even copper cents— 


‘ 


By EDWARD TARISSE 


but the operation is always an expensive 
one. ; 
Silver, for instance, cannot be success- 
fully cast. Base coins with silver in 
them must therefore be struck off with 
a steel die, a die representing days of 
work on the part of an expert engraver. 
Then there must be a powerful press to 
make the impression, to say nothing at 
all of the expense of running a chemical 
laboratory and keeping it secret. 


There are two principal ways of mak- 
ing counterfeit coins, with endless vari- 
ations of each. One is casting, the other 
stamping the cold metal. The latter al- 
ways produces better results, as the coin 
is more accurate and more clearly cut. 
In the casting process a mold is gen- 
erally made from a fresh and genuine 
coin. In stamping a die is either cast 
or cut by hand. Both operations require 
hours of careful work and then the coun- 
terfeit metal is put,in this die and struck 


with one sharp blow of a heavy press. 


Expert counterfeiters do the work so 
well that the average person is easily 
fooled: In making silver coins they use 
a certain amount of silver and adjust 
the alloy of the other metal so that the 
finished product rings true or very nearly 
SO. 


Gold coins, being worth more, are 
often more carefully worked over. One 
method is to cut about $4 worth of gold 
metal out of a genuine $10 gold piece, 
generally from the center, in one or two 
borings. The hole is filled in with a base 
alloy that is treated chemically so that 
it gives every appearance of the gold 
itself. Ring the coin or test the edge 
and it seems good. Detection in work 
like this is made a hundredfold harder 
than in counterfeits where none of the 
pure gold is used. This is the sort of 
work which the Secret Service agent 
with a pride in his job delights to follow 
up. 

Another favorite method of counter- 


. feiting is to use silver coins of Central 


and South American countries, which 
are many times below our silver in value, 
and strike them off as United States 
coins under a powerful press, which ab- 
solutely effaces the old designs. The new 
coins are silver, and they look alright. 
The only fault is that they are light in 
weight. 

In the counterfeiting of paper money 
there are four principal methods. The 
first is the copying of notes by hand, 


putting in every finest line and imitating 
every silk thread in the paper of the 
original with delicate pen and ink work. 
Some of these notes cannot be detected 
with the naked eye and even by some 
experts. 
Another way is the engraving of a 
steel plate from which the bogus paper 
is printed. The engraving must always 
be done by hand. Most of the men who 
have been caught at it have been expert 
engravers, often graduates of some gov- 
ernment Treasury Department. The 
Lupo-Morello gang, which was broken 
up some years ago, produced this class 
of work, which so nearly approximated 
the common bill of our daily circulation 


_ that for months the counterfeiters were 


not even suspected. 


Photographie reproduction is a third 
favorite process of turning out counter- 
feit paper. At first thought it would 
seem that this would be absolutely ac- 
curate and that it would be the most dif- 
ficult of all the counterfeit work to 
detect, but, curiously enough, it is not 
so. If it were the Secret Service might 
have a hard time of it, but as it is, the 
photo-engraving process is not so good 
as the old-fashioned hand system. The 
camera reproductions are somehow weak 
and flat and can be easily detected. 

The fourth method is the raising of 
genuine bills and notes—taking a $5 
bill, for instance, and changing it into 
a ten. The numerals are erased in the 
corners and the blanks are then filled 
in so carefully that time and again bank 
cashiers and tellers have been deceived. 
It takes a good man a whole day tu 
change one bilf Fives raised to tens 
are the most frequent offenders of this 
sort. The workman thus makes $5 a 
day. Considering the risk he takes it 
is not very much. 

These, in brief, are the chief producing 
methods of the counterfeiters. There 
are two ways for them to get the spuri- 
ous money into cireulation—banking it 
or buying articles with big bills or coins 
and getting good money in exchange. - 
The first is so dangerous that it is sel- 
dom done; with good counterfeits the 
second is surprisingly safe. 

And yet, in almost every instance, in 
spite of all care and all precaution, 
counterfeiters are eventually run to 
earth. Why? Three reasons—banks, 
the Secret Service and system. 


(Continued on page 60) 





This scene is a t 


ical one in many American banks today. Various agencies are at work seeking to inculcate thrift among the school children. 


One of the big problems is to get the children into the bank and thus burn into the childish consciousness the service that the modern bankjis 


striving to render. 


satisfactory business later on. 
ness 
in the future. 


The children, like many grown-ups, have an altogether false notion of the human side of the bank, and methods that will dispel 
these fallacies and at the same time impress upon the child the willingness of the bank to serve all classes of customers, is certain to be 


roductive of 


The child of today is the customer of tomorrow. His business today may be profitless, but as he grows older his busi- 
omes more attractive to the bank, and those banks which keep this fundamental thought in mind are sure to cash in on their enterprise 


TEACHING THE CHILDREN TO 


BECOME CUSTOMERS 


Within a few months 180,000 coins taken 
from nine machines used by a Michigan 
bank in the development of juvenile thrift 


HIRTY years ago the Springfield 
Institution for Savings of Spring- 
field, Massachusetts, was active in assist- 
ing to put into effect a school savings 
plan through the instrumentality of the 
Union Relief Association, a local chari- 
table organization. This flourished for 
a number of years with more or less 
success with the interest gradually waning 
until shortly before the war came on. 
Then the Union Relief Association de- 
cided to give up the work. After co- 
operating with the Association for so 
many years, the bank decided that it 
would continue to appeal to the children 
and plans were formulated for the 
development of juvenile thrift. The war 
came along at this period and the work 
was temporarily stopped and merged 
in the sale of government securities, 
thrift stamps and so on. When the war 
finance program of the government was 
terminated, the bank turned again to the 
problem of assisting the children to save 
regularly and consistently. 
In 1920 the bank purchased ten auto- 


By W. J. PIERSON 


matie receiving tellers, which were in- 
stalled in as many selected grammar 
schools. This installation was made 
about the 15th of September, 1920, 
and the bank found, after the machines 
had been in operation for a short time, 
that they were solving effectively the 
question of selling stamps from the 
standpoint of the teachers more effi- 
ciently than any other method which 
had been used previously. After giving 
the machines a trial for several months, 
it was decided to install fifteen more of 
them in as many more schools. 

The additional installation was made 
largely on the results obtained from the 
ten machines previously referred to. 
From the ten machines from September 
15th to March Ist, and the total of 
twenty-five machines, from March Ist 
to April lst the bank has collected 
$13,053.66 and has opened 1,209 new ac- 
counts. The number of folders of 
stamps which have been cashed for the 
pupils was 1,484 and the total amount 
of the folders cashed was $2,943.89. The 


total amount deposited in the bank was 
$3,617.22. Bi-weekly collections were 
made from the schools. 

Now, the results obtained in this Mas- 
sachusetts bank through the use of the 
machines, has been duplicated in a simi- 
lar degree in many other banks. 

It may be stated here that the machine 
has four slots for pennies, nickels, dimes 
and quarters. When the child inserts 
the coin, a stamp comes forth which he 
pastes in his folder given to him by the 
teacher. When he has a dollar or more 
of stamps in the folder, he brings them 
to the bank and opens a savings account 
or adds to the one he has already started. 
This, briefly, is the way the system 
operates. 

* Od * * 

[X the American State Bank of High- 

land Park, Michigan, where the ma- 
chines are operating with great satisfac- 
tion, the school principal appoints a boy 
on merit to be the cashier of the school. 
This boy empties the machines each day 
and brings the money to the bank whick 
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he deposits to a general savings account 
and then redeems the stamps with this 
account. The bank pays this boy a 
nominal sum for his services. In this 
Highland Park bank there are 5,700 
pupils enrolled in the savings depart- 
ment. On the Ist day of April 2,300 
were using the machine and 600 had 
opened savings accounts. The sum of 
$7,800 has been collected to date. Speak- 
ing of this method of encouraging thrift, 
Russell T. Wallace, cashier of the Amer- 
ican State Bank of Highland Park says: 

“Because of the general business de- 
pression which made so many jobless 
fathers in our locality during January 
and February, we felt that inasmuch as 
many were back to work, it was a mighty 
good time to drive in the thrift wedge a 
little deeper. 

“Jn our opinion there is no medium 
for propaganda in the home quite so 
effective as the children, so we obtained 
the services of a specialist who is now 
installing in each school a system of 
eontest between grades which will later 
include schools. 


“All the teachers on the staff were 
eager to work on a competitive basis 
and the results to date show an immense 
gain. One school is 100 per cent and 
many of the other schools have 100 per 
cent rooms. 

“These methods give the teacher an 
opportunity to develop leadership and 
initiative in the children as they have 
captains and lieutenants to carry on the 
work; also a continuous objective that 
appeals to the youngster much more than 
just the expression of the necessity of 
savings. Dressing up the problem in a 
novel way makes it much easier to im- 
press. 

“The cost to the bank is seemingly 
large because of the cost of the machines 
and the stock. But so is all advertising 
when first inaugurated. The results 
come after the expenditure. 


“We find that since September 180,000 
coins have been taken from nine ma- 
chines. That means that an equal num- 
ber of times the thought of saving has 
passed through the child’s mind, and you 
know (if you have any little fairies and 
elfs in your home) that along with the 
purchase of every stamp there would 
be some comment or conference with 
mother or daddy and again the seed of 
thrift is spread. Then to clinch it, we 
make it a practice to give the same at- 
tention to all the little folks that come 
into our banks, as we give the grown 
folks. If a bank in a town is spoken 
of as “The Kids Bank,” and we are, and 
it continues to merit generally such an 
honor, I say, that bank’s future is prom- 
ising, an opinion that should be recog- 
nized as right in these days when, as 
never before, folks realize that their 
tomorrow rests entirely with the con- 
staney and magnitude of their efforts 
today in moulding the minds of every- 
body’s child.” 





OUR HOPE OF THE FUTURE 


Schools in various parts of the country are giving enthusiastic support to the development of 
savings among the children. Here we have a view in the school room. he little people are getting 
their first lessons in banking. They are walking in single file before the machine and depositing 
their coins, taking their stamps and pasting them in their folders preparatory to taking them to 
the bank. In the school where this picture was taken, systematic efforts have been undertaken 
to bring the children to the bank at regular intervals and in this way to permit them to become 
familiar with common banking usage. It is a novelty that appeals to the childish mind, as the 
smiling faces will testify. c . 


HE plans described here have been setts, Bloomfield, New Jersey and Bay 
used with remarkable success in City, Michigan. 
Newe Haven, Connecticut, Lawrence, It is true that children’s accounts do 
Massachusetts, Worcester, Massachu- (Continued on page 70) 


betes 


Here we have the children at the bank receiving the sort of attention that always makes the 
youngsters happy. A little step has been placed at the covnter of the assistant cashier, so that the 
children can climb up and transact their business right over the counter. These school children 
always await this visit with eager expectancy, because the bank officials make it a point to be very 
kind to them and to offer simple suggestions as to how they may increase their savings. In fact, 
the savings practice has become one of the hobbies of the youngsters in the neighborhood of this 
or largely because of the close co-operation existing between the bank officers and the school 
authorities. 
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SIMPLIFYING THE RECORDS ON 
LOANS AND DISCOUNTS 


North Carolina bank installs simple accounting sys- 
tem which provides for an itemized record of every 
loan and the burden of clerical routine is lessened 


By W. H. SPRADLIN, Jr. 


Assistant Cashier, American Exchange National Bank 


N nearly all banks, the most important 
department is often the weakest de- 

partment, from an accounting stand- 
point. That this condition exists is not 
wholly the fault of the bank, nor of the 
officers in charge of the note department. 
National banks and _ those’ banks 
operating under a State charter in a 
number of States, are required to give 
such varied information either to the 
Comptroller or to the State commis- 
sioner and these requirements vary so 
greatly from time to time, that frequent 
changes are made in the manner oi 
keeping records, with the result that 
“connecting links” are sometimes abaa- 
doned to the detriment of the depart- 
ment. 

The American Exchange of Greens- 
boro speaks from experience. It has 
endeavored to keep its records adjusted 
to requirements; it has installed a num- 
ber of systems, with frills and without. 
In the course of these changes, vigilance 
has been necessary that the records be 
kept clear and the notes in perfect ba!- 
ance. Looking backward, the most se- 
rious regret the bank has is an unneces- 
sary overhead cost and possibly unnec- 
essary clerical work attached to the 
several systems. 

This Greensboro bank now wonders 
why it never thought about its present 
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system sooner. The experienced banker 
will promptly admit that a consecutive 
numerical record of all loans is neces- 
sary. It is also vital that a clear record 
of each day’s business be permanently 
available. Those of you who probably 
served a period in a small country bank 
have often wished for something as 
satisfactory as the old day book,—-a 
record which was clear, but not of prac- 
tical value in the bank handling any 
considerable volume of business. 

A combination note teller’s sheet and 
bills register shown in the accompanying 
illustrations, are used by the American 
Exchange of Greensboro. In the course 
of the day’s business, it is a teller’s 
sheet. As new notes are presented at 
the window, these are immediately re- 
corded upon the sheet by the assistant 
note teller, showing the date of the 
paper, name of payer, endorser or col- 
lateral, bill number rate and amount of 
interest and exchange, maturity and, of 
course, the amount of the item. 

This particular bank has divided its 
loans in three sections: Loans, discounts, 
and collateral loans. Three control ac- 
counts are carried on the general ledger, 
governing these divisions. In addition 
to this, provision is made on the credit 
side of the sheet for a duplication of 
these general ledger accounts for more 


AMERICAN EXCHANGE NATIONAL BANK, Greensboro, N.C. 


LOANS AND DISCOUNTS 


AMOUNT 


ready audit. The American Exchange 
does not claim credit for originating 
this feature of the sheet since the idea 
was probably first used by another North 
Carolina bank, on the ordinary note 
teller’s sheet. 

When the entries are made on the 
sheet, the amount of the note is dropped 
into its proper column, depending upon 
whether it is a loan (without collateral) ; 
a discount (purchased paper) or a loan 
secured by collateral. Items paid follow 
the same procedure. 

There are several distinct advantages 
to this system. The bank has an item- 
ized record of every loan. It requires 
no more time to make the entry on the 
sheet, than to properly make out the 
ordinary note ticket used by many banks, 
When the day’s work is finished, the 
columns are totaled, then the totals ear- 
ried to the recapitulation columns, and 
you have your balance. Nor do the 
notes then have to be entered in a reg- 
ister, because they are already registered. 
The debit side of the sheet forms a 
continuous register of all loans, giving 
in detail those items of information re- 
quired in reports of condition. 

Another advantage is that the inform- 
ation with reference to interest charged 
must be exact (and the examiner will ap- 
preciate this) since the figures enter 
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Loans and Discounts, number la O2/ 
Any exceptions noted below: 


The forms shown here are fragments of a form successfully used in the American otanee 
discounts. The form shown above, representing the debit side of the sheet, carries three notes, each representing a subdivision of the bank loan account. 


Two of them are credited to the customers’ accounts, although another suffered an immediate charge by reason of his check taking care of the old note, since the collateral note 


is a renewal, 


to number_42 724 7 


National Bank of Greensboro, N. C., and they help to simplify the handli 
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of loans and 
Two of these are new loans and one 


is a renewal. For the two notes deposited you will find on the credit side of the sheet in the forms below in the “deposit” column these identical deposits, less the discount and exchange. 
Note No. 3 is a new loan and the customer required cash. Therefore, in the disposition of ‘‘proceeds,” the bank has a permanent record in the event of a controversy or misunderstanding. 
The record shows that the bank charged a legal rate of interest. The amount appearing opposite the loan as discount or interest may n7t be questioned, since the total plays a part in the day 8 


balances. 
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Here we have the credit side of the sheet showing four | 
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oans paid, one by renewal. 








Another of the items is a demand note and there is accrued interest amounting to $14.63. In 
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the interest column the discount is shown and combined with it is the interest earned. Attention is* directed to the column “how paid” on the credit side and “remarks” on the debit side. 
Note No. 2 is renewed. Under ‘‘remarks” the symbols ‘‘R 11736-C” indicate to the bank that it is a collateral note; that 60 or 90 days ago the note was renewed again. By referring back 
to the bill No. 11736, it is easy to determine if the note was new at the time, or by further reference locate the real beginning of the note. On the credit side of the sheet the day’s business 
is interlocked by showing that an apparent payment of a note was a renewal replaced by No. 11736. ™ 

The total day’s business is brought forward in the recapitulation (bottom form). This is an important part of the record because it discloses the condition of business at a glance. 
For example, the teller started out in the morning with $5,025.00, and to this has been added all the credit items. During the day he accumulated more cash than he needed, so he turned 


over $3,000.00 to the head teller, charging him with it in ‘“‘teller’s intercharges.” 


the debit items and as the balance is struck a detailed record is made. f : x 1 oe 
This record, of course, is hypothetical, and it shows that the bank loaned more money than it took in; yet the method is sufficiently clear to illustrate its flexibility. 


into the daily balance. It is a simple 
matter for the bank’s auditor, to check 
the following day all general ledger 
items which have originated in this de- 
partment. 

At the foot of the register or debit 
side of the sheet, it will be noted that 
provision has been made for the finance 
committee’s daily or weekly approval 
of loans. This again meets the depart- 
ment’s full approval, and certainly is in 
line with the personal supervision of a 
bank’s directors. 

There is perhaps one awkward fea- 
ture to this sheet. Discount or interest 
collected in advance, must necessarily 
appear upon the debit side of the sheet. 
The American Exchange overcomes this 
by not attempting to detail these items 
on the credit side,—all details appearing 
in regular registered form on the debit 
side, and the column, as a total, carried 
to its proper position on the credit side 
of the sheet. Charges against interest 
current or rebated interest are entered 
im red ink. In like manner all new notes 
are entered in red ink in order that they 
may be more readily reported to the 
department when the call is made. 

A further idea, which is not new, but 
worth while is that of connecting all 
renewals. If the note is a renewal, the 
old serial number is also registered under 
the column “remarks.” Thus a note may 
be traced back to its beginning. 


Every banker has his own ideas about 
accounting methods. The American Ex- 
change, after trying several card sys- 


tems, multiplex systems, loose-leaf sys- 
tems and so on, has found the system 
suggested already described to be most 
satisfactory. Like a great many other 
banks, this bank has also tried out cards 
as against a loose-leaf ledger as a lia- 
bility record, and has definitely aban- 
doned the cards in favor of the ledger. 
A word in this connection might be of 
interest. 


This bank maintains a very close 
record—in fact an exact record—of both 
direct and indirect borrowers. Formerly 
this was carried to an unnecessary ex- 
tent. Breaking the loan account into 
three divisions has eliminated a part of 
this trouble. Neither is this thought new 
but a matter of more or less general 
practice. No attempt is made to carry 
a record of the direct liability on dis- 
counts,'as the bank is rarely concerned 
with the total borrowings of the maker 
in such instances. Exceptions may be 
noted, here and there, but since such 
discounts are usually for the accommo- 
dation of customers, discounts are car- 
ried as an indirect liability of the en- 
dorsing customer. Of course, in the 
event a certain line of this paper threat- 
ens to assume larger proportions, such 
discounts may be taken out of discount 
account, and charged to loans, and en- 
tered as a direct liability. In other 
words, the direct liabilities need only 
be made to balance with the loans, se- 
cured and unsecured. 


This combination sheet is at once a 
time saver and affords a clear record of 


After cashing the note less discount, he winds up the day with $1,782.63 in his till. To this is added all 


all transactions within the note depart- 
ment. To those bankers who have prob- 
ably abandoned some of their cherished 
details because of increased volume of 
business and lack of facilities for hand- 
ling the items this sheet may prove 
worth while. 

To those banks having an average of 
a hundred notes, or more each day, the 
suggestion is made that the loan ac- 
count be further subdivided, and pos- 


‘sibly a separate sheet used for certain 


groups of sections. , 


BANK SHOWS BIG GAIN 


At the annual stockholders’ meeting 
of the Anglo-California Trust Company, 
San Franci8eo, held April 14, President 
Mortimer Fleishhacker stated that the in- 
crease in deposits and resources for the 
twelve months ending March 31, 1921, 
was very satisfactory. Deposits of that 

institution increased $5,771,986, and the 

resources increased $5,609,155.38 during 
the twelve-month period. An increase 
for the year of $67,988.51 in the surplus 
and undivided profit account was like- 
wise gratifying to the stockholders. De- 
posits, resources and surplus and un- 
divided profits of the company now 
stand at $28,752,936.21, $33,119,372.64 
and $919,677.79 respectively. 

The savings department of the com- 
pany showed a particularly good in- 
crease, a gain during the year of 11,372 
new savings accounts, the largest num- 
ber ever gained in one year by the com- 
pany. 
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es, 


WILL TAXES DOMINATE THE 
CREDIT REQUIREMENTS? 


Are your customers likely to receive additional 
tax assessments which will supersede your own 


REDIT — the 
mightier than the wheels of industry 


invisible power — 
or finance, energizes both. 
strength depends success. 


The business of the world is done on 
credit—the estimate of the ability and 
reputation of men to pay their regularly 
contracted debts. Credit is therefore a 
recognition of reputation, the consum- 
mation of honesty, thrift and conserva- 
tism. One of the greatest achievements 
for any individual, firm or corporation 
is an unblemished credit record. 

How is credit established; what busi- 
ness requisites gauge its extent? 


There are many factors but the two 
principal standards of the present are: 


(1) The net value of the fixed or 
capital assets. 

(2) The assurance that all liabilities 
are covered by sufficient reserves or are 


otherwise known, determined and pro- 
vided for. 


Into these elements is now hurled the 
shrapnel of federal taxation, which in 
bursting perforates them with innumer- 
able, points hitherto little, if at all, 
known, acknowledged or considered. 


The majority of federal tax returns 
are filed on a calendar year basis. They 
are due in March of the following year. 
Their preparation and filing is a volun- 
tary act. You compile your own figures; 
compute your own tax. 

With a sigh of relief you then shake 
the weighty burdens from your shoul- 
ders, only keeping in mind the dates 
when the payments are due and the 
amount of the installments to be paid. 
With the liability thus determined fur- 
ther thought of “tax” is dismissed until 
the cycle of passing seasons only too 
quickly revolves again to the filing 
period. 

But is this dismissal practice advis- 
able? Let us turn to the statistics and 
ponder upon ‘their possibilities. 

Clearing Away 1917 Returns 

For the year 1917 there were filed 
about 3,700,000 returns, for both indi- 
viduals and corporations. The Income 
Tax Unit has been picking and pounding 
at this immense mountain of figures and 
paper. The intention was to complete 
the audit of all of the 1917 returns by 
March 1, 1921, when the three year 
statute of limitations expired. This 
statute provided for the assessment of 
any tax discovered within three years 


Upon its 


claims, is another vital question for every banker 


By H. ARCHIBALD HARRIS 


after the return was due. Otherwise 
the additional tax must be collected 
through the filing of amended returns, 
waivers or by suit. 

To avoid embarrassing the taxpayer 
and to obviate additional work by the 
department, it was eminently desirable 
to clear away the 1917 returns. At the 
close of the year 1920 probably 500,000 
returns were in‘active audit and nearly 
all were for 1917. Some sections have 
been working on 1918 returns, but they 
are mostly the sections doing specialized 
work under the 1918 Law. The section 
of the unit where the heaviest work is 
done, and the largest taxes determined, 
will, I believe, not start in earnest on 
1918 returns until 1922. I do believe, 
however, that most sections will be on 
the 1918 returns by the latter part of 
the present year 1921. 


1918 Returns Practically Untouched 
For the year 1918 there were filed: 


TaxableIncome Tax Originally 
Paid 


Returns i 
Individual 4,425,114 $16,000,000,000 $1,127,700,000 
Corporate 317,579 8,400,000,000 3,159,000,000 
Total 4,742,693 $24,400,000,000 $4,286,700,000 


In the unit at Washington are about 
4,500 men and women of all classifica- 
tions—auditors, executives, stenog- 
raphers, file clerks and messengers. 
Suppose an average of one return per 


day per person can be maintained. This, 


I consider possible, as certain types are 
reviewed in the collectors’ office. The 
average per person is about 1,000 returns, 
based on the present force, or 3 years’ 
work on the 1918 returns. They will 
thus be completed about the latter part 
of 1924. 


Under the 1918 act, any additional 
assessments or refunds must be assessed 
or claimed within five years after the re- 
turn was due. The limitation is thus 
five years from March 15, 1919, or 
March 15, 1924. #Collection for 1918 
or subsequent years can not be made 
by suit after the five year period unless 
there is fraud. The department must 
work above its average if it is to finish 
on time, as we have just figured out it 
would complete the 1918 returns some 
nine months later. 

The 1919 returns must be reviewed by 
March 15, 1925. There is consequently 
but one year left for the audit of a num- 
ber of returns similar to 1917 and 1918 
which took three years’ time each. 


The import of this information from 


a credit standpoint is that little if any- 
thing has been done on the federal 
tax returns for the years 1918, 1919 and 
1920. 

Average of Additional Assessments 


Again we use our pencils. 

The net assessments on the returns 
already filed and paid have been aver. 
aging around $35,000,000 monthly, or 
$420,000,000 a year. This additional 
assessment has been principally on 1917 
returns. On the 1918 returns, the 
monthly average will probably be in- 
creased $50,000,000 to $70,000,000 or 
$600,000,000 to $840,000,000 yearly. 
With three years work to do on the 1918 
returns the amount to be obtained in ad- 
dition to the money determined by the 
taxpayers themselves and previously paid 
will total somewhere between $1,800,000, 
000 and $2,520,000,000. Forty to sixty 
per cent must consequently be paid as an 
average over and above that originally 
considered the taxpayer’s liability. A 
smaller average percentage will be as- 
sessed during the audit of each of the 
years 1919 and 1920. The taxes for 
those years were lower than for the 
years 1917 and 1918. 

What a tremendous liability is out- 
standing against the American indu:- 
tries and citizens! It is a Sword 
of Damocles hanging unnoticed over 
their heads. Figures and statistics don’t 
lie in this instance. Future legislation 
can not change the past laws. The 
promise is, no more retroactive legisla- 
tion. Nothing can be done to stop the 
collection of the full amount of taxes 
for the years 1918, 1919 and 1920. 


The Question of Penalties 
This is not all. 


Under Section 250(b) of the 1918 Law 
there is a penalty of 5 per cent on the 
amount of an understatement. Where 
the Department through an office audit 
at Washington, or an investigation in 
the field, determines an amount of tax 
over and above that originally re 
turned, the 5 per cent penalty attaches 
to such excess except in a few unusual 
eases. This 5 per cent penalty is in- 
cluded by Washington at the time the 
additional assessment—or “A-2 Letter” is 
written. 

In addition to the 5 per cent penalty 
there is an interest charge of 1 per cent 
a month from the time payment was 
originally due until finally made. The 
interest charged is included by the cdl- 











s0l- 





lector when the bill for payment is 


presented. 

An additional assessment made on a 
1918 calendar year return and paid in 
June 1921 will carry penalties totaling 
28 per cent of the understated amount. 
A total of 16 per cent will likewise apply 
against a 1919 understatement. An er- 
ror in invested capital pyramids the 
penalties and is the most serious of the 
items affecting the taxpayer. 


Suppose a revenue agent calls on you 
in June 1921 and begins a field investi- 
gation of your books and records. If 
he finds an understatement due to neg- 
ligence penalties and interest charges 
will be increased due to the length of 
time before the audit is completed. I 
would estimate: 


1 month for the examination, 

6 months for the transmittal and re- 
cording of the report and to al- 
low it to work its way up to the 
auditor, 

1 month to audit, 

1 month in which an appeal may be 

made by the taxpayer, 

months before the collector pre- 

sents the bill, 
1 months for contingencies,—or 


bo 


e 


2 months—approximately 1 year. 


Accordingly, there would be 12 per cent 
interest added to each of the 1918 and 
1919 penalties of 28 per cent and 16 
per cent respectively, increasing them 
to 40 per cent and 28 per cent. By 
that time the 1920 return has also ac- 
erued penalties of 16 per cent. An er- 
ror in invested capital would therefore 
pyramid the penalties to 84 per cent. 
Each month that the three years’ tax 
remains unpaid or undiscovered adds 
3 per cent to the total. 


The penalties will greatly enhance the 
additional assessments. The average 
penalties may run around 30 per cent, 
thus increasing the percentage from be- 
tween 40 to 60 per cent to between 52 


to 78 per cent of the amount originally 
filed. 


A Warning on Contingent Liability 


The original payments for the year 
1918, as previously detailed, were 
$4,286,700,000 and there is yet to be 
assessed and collected an additional 
amount somewhere between $2,230,000- 
000 and $3,344,000,000 extending over 
& period ending about March 15, 1924. 
And not a taxpayer apparently realizes 
this or is aware of the liability! It 
is nothing for a corporation to be as- 
sessed $500,000, and not unusual for an 
assessment of $1,000,000, $3,000,000, 
$5,000,000, $12,000,000, $27,000,000 
and even more to be made against a 
corporation for one year. 


One remedy. It is a good one. De- 
mand through your Congressmen that 
sufficient funds be appropriated to the 
unit, increasing the present force to at 
least double its capacity and quickly 
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clear up the dark muttering clouds hang- 
ing over financial America. 

The Income Tax Unit is a Department 
of the Government where work is done. 
The people are conscientious and work 
hard. The cost of the entire Bureau of 
Internal Revenue including the adminis- 
tration of prohibition is but 57 cents 
for each +$100 collected, but about half 
of one per cent. A showing of which 
we should be proud. Any enhancement 
in the force will not cost more. It will 
pay for itself by the increase in collec- 





H. ARCHIBALD HARRIS 


H. Archibald Harris, certified 
public accountant, tax expert, engi- 
neer, lecturer, author, president of 
the Indiana Association of Certified 
Public Accountants, is a ‘widely 

«sought authority on federal taxation 
and was prominently mentioned for 
the position of Commissioner of In- 
ternal Revenue of the United States. 

He is head of the large organiza- 
tion, Archibald Harris & Company, 
certified public accountants. The 
company has one of the largest tax 
departments of any accounting or 
legal firm in the United States. Its 
advisory service department is co- 
operating with over two hundred 
Chambers of Commerce and financial 
and industrial bodies on taxation 
and accounting. 

Mr. Harris has done pioneer work 
in perfecting a method of definitely 
and scientifically establishing the 
fixed assets and depreciation for fi- 
nancial audits by means of valua- 
tion. His writings have the strength 
of practicability supported by an 
unusual knowledge of the subject. 

In this article he warns the 
banker, investment broker and fi- 
nancier as to the new invader into 
the realm of credit. 


tion. It will more than pay for itself 
to American Citizenry in the curtail- 
ment of the interest penalties so rap- 
idly compiling against the taxpayers. 
Auction Follows Unpaid Assessment 
What happens when an additional as- 
sessment cannot be paid? The bill sent 


by the collector is payable within ten 
days. At the end of that time penalties 


correct.” 


29 


ee 


begin to accrue. Ten days after the bill 
is due and unpaid the collector must 
protect his bond by going before a 
District Judge and obtaining a warrant 
of distraint. The warrant is an exe- 
cution of judgment. The paper is then 
placed in the hands of a Deputy Sheriff 
who tacks the little sign on the door of 
the firm and proceeds with an auction 
sale. Do I know of any firms who have 
had this service? Consult any judge or 
referee in bankruptcy. 

The action is not the fault of the Law 
nor of the Department. Blame neither. 
The responsibility lies on the directors 
or officers of the firms for understating 
their tax returns. Then after doing so, 
although probably unintentionally, 


through the distribution of dividends or -. 


extensive plant additions, the company. 
is short of funds and unprepared to 
meet its proper tax liability. 

In the case of bankruptey the tax 
ranks among the few preferred creditors. 
It comes ahead of bank loans, notes pay- 
able or open accounts. In loaning money 
or granting credit to any firm you may 
be but buying a bankruptcy in which the 
unpaid federal taxes may supplant your 
equity, leaving you nothing but a fi- 
nancial sorrow. = 

98 Per Cent Returns are Erroneous 

I believe that of the corporate returns 
which have been filed at least 98 per 
cent are erroneous. At one Association 
of Commerce gathering I addressed, I 
made such a statement. During the 
course of my address, I invited comments 
on the subject. Whereupon a man in- 
terrupted me to say that he disagreed 
with the statement. “I am sorry” I 
said. “Why do you do so?” He replied 
“I was an auditor in the Department at 
Washington for two years on corporate 
returns. During that time I never found 
a proper return, nor knew of one to be 
His experience was not unus- 
ual. However, I know of many eorpo- 
rate returns which have been passed as 
filed. 

Figuring Depreciation 

Out of the 98 per cent erroneous re- 
turns, I consider three-fourths of them 
due to the valuation of fixed assets and 
their depreciation. Approximately 30 
per cent of the additional assessménts 
made on account of depreciation are 
combatable. They are made in good 
faith upon the information presented. 
The true facts are not obtainable ex- 
cept through a valuation procedure. 
Then proper relief will be afforded. 

America had never been an accounting 
nation until the recent tax laws made 
accounting methods obligatory. 

The book condition of the fixed assets 
of the average American corporation 
which has been in existence for any 
length of time is a sorry one indeed. 
The methods of depreciation for the 
federal income and excess profits tax 
returns and depreciation for the certi- 
fied balance sheet are exactly the same. 


(Continued on page 38) 
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ENGLAND PARTICIPATES IN BIG 
LOAN TO SAO PAULO 


Recent financing operations indicate renewed struggle 
for trade supremacy in Brazilian fields—Sao Paulo offers 
attractive opportunities to leading commercial nations 


By MORRIS K. PARKER 


Vice-President, The Equitable Trust Company of New York 


HE recent flotation in New York, 
London and Amsterdam of approxi- 
mately $24,000,000 in bonds of the 
Brazilian State of Sao Paulo has cen- 
tered the attention of financiers and 
thoughtful investors on the affairs of 
this prosperous South American State. 
Particular interest has been mani- 
fested in the announcement of this fi- 
nanecing, as the London portion of the 
issue is said to be the first foreign loan 
in several years sanctioned by the Eng- 
lish Government for public subscription 
in that country. Sao Paulo’s securities 
have long been know in London and con- 
tinental markets and English investors 
have subscribed in past years for the is- 
sues previously brought out in London. 
But, aside from this, England’s reason for 


and its architectural beauties, but because of its cultural aspects as well. 


sanctioning the present loan is obvious— 
her natural desire to share in a financing 
operation which means a great deal to the 
foreign trade of the countries participat- 
ing in the transaction. 

The United States for many years has 
been Sao Paulo’s best customer, as it has 
been the heaviest buyer of the state’s 
chief export item, coffee. Before the war, 
Great Britain and Germany, through re- 
lationships established by underwriting 
Sao Paulo’s external loans and by capital 
investments in enterprises within the 
state, were the leading suppliers of its 
merchandise requirements. During the 
war, however, the United States suc- 
ceeded to and still holds first place in 
Sao Paulo’s foreign trade, both inward 
and outward bound. 


“a 


Sao Paulo is one of the wonder cities of the western hemisphere, not alone because of its industrial enterprise 


The old axiom, “Trade follows the 
dollar,’ was never truer than today 
when the great commercial nations of 
the old world are making every effort 
commercially and financially to recap- 
ture the foreign markets. 

Sao Paulo’s foreign trade comprises 
over one-third that of all Brazil, and 
shows increasing growth. Its total for- 
eign trade of $16,000,000 in 1910 had 
increased to $367,000,000 in 1919. A 
favorable trade balance of $35,000,000 
in 1910 had grown to $176,000,000 in 
1919. 

It is one of twenty states comprising 
the republic of the United States of 
Brazil and is located in the Southeastern 
part of that country, with a frontage on 
the Atlantie Ocean of about 372 miles 


oe 


Here is a street scene in the city on the 


15th of November—a testimonial to the delightful weather that this great South American city enjoys. 
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Coffee is one of the great industries of Sao Paulo. Here we have a plantation view, showing how the coffee is 


spread on the drying flats. 


The chief shipping port is the City of 
Santos and the capital is the cosmopoli- 
tan City of Sao Paulo, the third largest 
city in South America. The government 
of Sao Paulo is similar to that of our 
states. It has the power to contract 
foreign loans and levies its export du- 
ties, but the federal government collects 
all import duties. 

In area the state is as large as the 
New England States and New York 
combined. The density of population is 
about 36 to the square mile, the same 
as that of the United States according 
to 1920 census returns. The popula- 
tion in 1900 was approximately 2,280,- 
000; today it is over 4,000,000. During 
the same period the capital, the City of 
Sao Paulo, has grown from approxi- 
mately 240,000 to over 500,000. About 
one-third of the inhabitant are Euro- 
peans, principally Italians, Spaniards, 
Portuguese, Germans, Russians and 
Austrians, and about two-thirds are of 
European descent. 

The greater part of Sao Paulo is a 
plateau about 2,000 feet above sea level 
with a climate that is healthful and 
temperate, resembling very closely that 
of Southern California. All cities of 
any consequence have installed water 
supply, sewerage and drainage systems, 


many of which have been paid for by the 
government. The water supply and 
sewerage system of the City of Sao 
Paulo alone represent an investment 
by the state of about $17,000,000. 

A great deal of attention has been 
paid to the development of educational 
facilities. A school is built wherever 
there are at least twenty-five children of 
school age. At present there are over 
1,400 elementary schools and many sec- 
ondary schools and colleges, one univer- 
sity and schools of music, law, medicine, 
dentistry, engineering, commerce and 
agriculture. The government owns a 
number of excellent museums, theaters 
and other buildings. 

Agriculturally, Sao Paulo possesses a 
soil of great fertility. It is the chief 
coffee producing center of the world, 
supplying about 60 per cent of the 
world’s consumption. Over 2,000,000 
acres are devoted to coffee growing, rep- 
resenting an investment of over $500,- 
000,000. Next in value of agricultural 
products are cotton and corn, then rice, 
beans and sugar. The value of the 
State’s agricultural products in 1919 
was $239,000,000. Stock raising is car- 
ried on in the interior and the frozen 
meat industry is developing rapidly. 
One packing plant alone represents an 


-ter of Brazil. 


This illustration gives an idea of the superb agricultural possessions of the country. 


investment of about $10,000,000 and has 
a daily capacity of 2,500 cattle, 3,000 
hogs, and 2,000 sheep. 

Sao Paulo is the great industrial cen- 
There are thousands of 
mills and factories turning out cotton, 
woolen and jute textiles, boots, hats, 
clothing and underwear, furniture, leath- 
er goods, glassware and earthenware. 
The value of the output of the factories 
and mills in 1919 was about $140,000,000. 
The city of Sao Paulo ‘is the second 
largest manufacturing city of South 
America. At least one-fifth of the estim- 
ated population of 500,000 is engaged 
in manufacturing and kindred pursuits. 
Many industrial plants obtain their light 
and power from the hydro-electric plants 
already constructed. There are many 
powerful waterfalls within the State 
and of the estimated available 3,000,000 
H. P., only about 250,000 H. P. has so 
far been harnessed. 

Railroads connect all the principal 
cities and important communities. There 
are in operation about 4,300 miles, of 
which the state owns about 1,500 miles, 
valued at approximately $25,000,000. 
1,100 miles comprise the Sorocabana 
Railway, for the acquisition and owner- 
ship of which the state has outstanding 

(Continued on page 65) 
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WHAT IT WOULD DO AS THE 
BANK’S FARM AGENT 


The keynote of the successful campaign should be 
“Teach the Farmers. to Help Themselves” as 
well as getting increased business for the bank 


HE other day I was talking with 

the president of a Wisconsin bank 

who had a few months previously, em- 

ployed a man to act as the bank’s farm 
agent. 

At the time I was visiting with the 
president, this agent was arranging to 
become the agent for the County Farm 
Bureau. Upon inquiring if the bank 
would employ another man, I was told 
that it would not. 

“Has the agent’s 
work been unsatis- 
factory?” was my 
logical question. 

“Well, no, the di- 
rectors seem satis- 
fied,” answered the 
president, ‘‘but 
still this man has 
not done quite as 
much for increasing 
our business as we 
had hoped. He has 
done a lot of work 
to benefit the far- 
mers, but not enough 
to benefit us.” 

Since that time, I have talked with a 
number of other bank executives, and 
have come to believe that a good many 
have had a somewhat similar experience, 
possibly due to the fact that the man 
employed, while being a good farm ad- 
visor, did not understand banking when 
he should have had the bank’s interest 
at heart. 

I am firmly convinced that most any 
bank in a farming community can profit 
by the employment of a good farm 
agent, but this agent, of course, musi 
earry out his work in such a way that 
it will be of definite benefit to the bank, 


By JOHN Y. BEATY 


as well as to the farmers in the com- 
munity. 

This observation leads me to suggest 
a program of operations for such an 
agent, based upon my own knowledge 
as a farmer, and upon my experience 
with bankers. 

If I were a bank’s farm agent, I would 
make the keynote of my campaign this: 
“Teach the farmers to help themselves.” 
It would not be my purpose to act as 


Low-priced Land and Quality Feeds make Large Profits from Cattle 


a philanthropist—not to use the bank’s 
funds to give something to farmers. Of 
course some of the work would not show 
up in definite returns to the bank imme- 
diately, but all of the work which I would 
do would show up probably, both in in- 
creasing deposits and in increasing loans. 
My program would comprise eight 
main propositions, as follows: 
. A pure bred livestock campaign. 
. A pure bred seed campaign. 
3. A soil improvement campaign. 
. Livestock marketing project. 
. A grain marketing project. 
5. The organization of children’s clubs. 


7. The inauguration of special fara 

savings accounts. 

8. The periodical publishing of a 

banker-farmer paper. 

In working out a pure bred campaign, 
I would use as a slogan “Pure Breds on 
Every Farm in County.” 
As I mentioned in the beginning, my 
plan would be to teach the farmers to 
help themselves, and so I would not 
attempt to carry out this or any of the 
other campaigns en- 
tirely alone. I am 
sure I would not 
find it difficult to 
get a committee of 
farmers in his com- 
munity to make a 
house to house can- 
vas covering the 
entire field, at least 
inside of a year. 
It might be neces- 
sary to make more 
than one call at 
some farm homes, 
and so I would dl- 
low 12 months to complete the can- 
paign. 

My first work would be to secure in- 
formation regarding sufficient sources of 
supply, so that any order for any kind 
of pure bred livestock from poultry to 
horses could be promptly filled from a 
reliable source. In selecting my com- 
mittee, I would, of course, make ap- 
pointments among those who were 
already raising pure bred livestock of 
some kind. I would ask the members 
of this committee to call on the farmers 
in their immediate territories designat- 
ing the territories definitely and prob- 
ably locating all of the farms on 4 
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county map, marking the farms with 

ins of different colors to indicate those 
that already had pure bred livestock and 
those that had not. 

I would display this map prominently 
in one of the show windows of the bank 
and by publicity in the local papers, 
would make the farmers desire to change 
the color of their pin, which, of course, 
would be done only by their purchasing 
some kind of pure bred livestock. 


Suppose, for example, there is a man 
in the southern part of the county who 
is a breeder of Percheron horses. 1 
yould put him on the committee to make 
a house to house canvas in his vicinity. 
I would outline his territory on my big 
map with water color, and I would sup- 
ply him with information as to the 
source of supply for all breeds of pure 
pred livestock. In addition to the source 
of supply, he would also have information 
as to prices, ete. He would call on his 
next door neighbor who had no pure 
bred livestock of any kind. The chances 
are, he would unconscientiously talk 
about pure bred horses first. If his 
neighbor felt that he could not, or did 
not wish to purchase pure bred horses, 
then the committeeman would talk about 
hogs, or cattle, or sheep. If he failed to 
persuade the neighbor to purchase any 
of these, he would then talk about 
chickens, possibly making a final appeal 
to the wife, who might purchase some 
pure bred chickens with her own money 
or persuade her husband to do so. 


In this way, each man of the commit- 
tee would work with each man in his 
neighborhood until everyone in the entire 
county had been seen. Such a campaign, 
if not productive of 100 per cent results 
during its continuance, would, at least, 
put across the idea of pure breds so 
strongly in the county that within a 
comparatively short time there would 
be pure breds on practically every farm. 

I don’t believe it is necessary for me 
to explain what definite results might 
come from such a campaign so far as 
the bank’s own business is concerned. 
You can readily see there might be a 
very definite increase in loans right on 
the start, the loans being made for the 
purpose of securing the livestock. As a 
matter of fact, I would supply each 
committeeman with several definite prop- 
ositions from the bank, each proposition 
embodying the lending of money for the 
purchase of pure bred livestock. It 
might be advisable to work out a definite 
proposition for each class of livestock. 

In handling something over $100,000 
worth of paper given by farmers for the 
purchase of pure bred livestock during 
the past three years, I have learned that 
it is necessary to have several different 
Propositions on tap in order to interest 
everyone. For example, some are ap- 
Pealed to by a plan that embodies month- 
ly payments, while others, not having 
4 regular monthly income, would stay 
away from the proposition entirely if 
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A map of this kind, placed in the bank window or some other conspicuous place where the 


public can see it, will arouse attention, especially among the agricultur 


element, on the wealth 


of the county. The map will serve also to stimulate interest in the breeding of pure bred live stock 
which, of course, helps to enrich the individual as well as the bank. 


this were the only plan. They may be 
appealed to by a three-payment propo- 
sition. For example, they may make a 
payment down, another payment in two 
or three months and the final payment 
in six months. This plan appeals to 
them because they have a little money on 
hand, they have a certain definite a- 
mount coming in two or three months, 
and at the end of six months, crops will 
be sold and they know they will have 
sufficient for the final payment. 


Then again, there is the man who 
wants to pay the amount in two install- 
ments, the first one at the time of pur- 
chase, and the second one in six months. 
I have also found some who were perfect- 
ly good for the amount, who were ready 
to buy but who could not be sure of 
buying anything until the end of the six 
months. Then again, I have had cus- 


tomers who} because of certain other 
obligations, found six months too short 
a time. Some of them have required 
nine, months and some twelve months. 
The way I have handled these cases has 
been to take a note for six months, and 
at the end of six months if it was im- 
possible to pay the amount, I have re- 
newed the note for another three months 
or six months, as the case may be. 


These plans have all proved to be 
entirely satisfactory when the customers’ 
situation and paying ability are carefully 
considered in each case. It is because of 
this experience that I say, in working 
out a pure bred campaign, I would 
certainly plan for several different 
methods of payment. 

In order that you may better under- 
stand what I mean by using a county 


(Continued on page 52) 
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KEEPING OUT OF “BLUNDERLAND” 
IN ADVERTISING COPY 






When a banker starts to advertise he should realize these 
three things: Halfway measures are expensive; inadequate 
investment is costly; incompetent counsel is disastrous 


By CHARLES HOWARD NORTON 


ONFUCIUS is credited with hav- 

ing made the statement that “the 
cautious seldom err,” and his use of the 
word “seldom” instead of “never” is evi- 
dence of the profound wisdom of this 
ancient and eminent philosopher. 

In modern times there are probably 
few fields of endeavor where caution 
is exercised so diligently as it is in the 
banking business. However, when it 
comes to that part of banking which may 
be classed as advertising in its broadest 
application, the efforts of some bankers 
prove our old friend “Con” all wrong. 
“The cautious frequently err” is far too 
often evidenced in their applications of 
financial publicity. 

This does not necessarily mean that 
these individual bankers are themselves 
solely guilty for some of the gross de- 
fects that appear in the advertising of 
their institutions. However, if we are 
agreed that in the first instance their 
lack of caution in selection of “experts,” 
media and similar publicity adjuncts is 
responsible for subsequent defects, then 
the bankers must carry the burden of 
guilt. 

Of all classes of advertising it is be- 
yond dispute that financial demands the 
greatest care and caution in its prepara- 
tion and use, based on the broadest, as 
well as the most intensive, knowledge of 
the workings of the human mind. 


Paradoxical as it may seem, ‘financial ' 


institutions that usually are in the great- 
est need of properly balanced publicity 
have officers who give less attention to 
the subject than they usually do to the 
selection of a typewriter or some similar 
piece of mechanical banking equipment. 
For such banks advertising is a “cost,” 
if not absolutely detrimental to the busi- 
ness. 

For instance, prior to the war a young 
advertising agency that had built up a 
good reputation for ability in the com- 
mercial field—an agency that knew mer- 
chandising values—decided to “break 
in” on bank publicity. An account was 
secured on trial with a large and vener- 
able institution whose officers knew less 
of the fundamentals of financial adver- 
tising than they now would of the 
Einstein theory of relativity. 

The agency that had secured the ac- 
count, it quickly developed, knew as lit- 
tle as its clients, with a result that was 
decidedly painful to all concerned. Copy 
was prepared for a newspaper adver- 
tisement, passed by the officers of the 


bank in its typewritten form, and then 
inserted in all the local news sheets. 

The newspaper reader is a peculiar 
individual, in that much of his reading 
is actually confined to headlines, cap- 
tions, titles and similar matter in bold 
display. News editors are so conversant 
with this fact that those most capable of 
condensing the facts of a story to a few 
words for the “heading” and “sub- 
heads” usually command good salaries. 

The average reader skims over his 
newspaper, finally centering his attention 
on that particular page that has the 
strongest appeal to his personal interests. 
As he reads his newspaper for recreation 
more often than for knowledge the 
“sports” page is not infrequently the one 
that is carefully read down through the 
columns of fine type. 

Now the initial advertising effort of 
the bank above referred to bore in bold 
type as its heading the bizarre announce- 
ment “Blue-Sky Operators,” and then 
in type of much smaller point appeared 
a well-worded warning anent these gen- 
try. The presentation was bottomed 
with another bold-faced type display of 
the bank’s name, and the names of its 
officers and directors. The effect on 
Mr. Average Reader was startling as he 
overlooked the small-type copy and read 
the heading and the list of those so 
classed. 

Of course, this might be considered as 
drawing a rather fine line, especially by 
those who have never given any thought 
or study to the workings of even their 
own minds, let alone the minds of the 
great mass of humanity. Nevertheless, 
that particular agency did not write 
any more copy for that particular bank, 
and the officers of the latter seem to have 
joined that small army of bankers who 
out of moth-eaten experience cautiously 
say they “do not believe in advertising.” 

Before we drop this bad example, 
however, let us analyze what was very 
likely the type of caution originally 
exercised, because the banker-reader of 
this article might himself recognize his 
own duplication of the situation. When- 
ever a banker or a board of directors, 


_ unenlightened on the subject of public- 


ity, gives the subject consideration, the 
“eost” factor becomes the prime one, 
and when due caution has been exercised 
in this regard, they become literally in- 
sensible to everything else. 

Due to the fact that the copy-writing 
services of this particular agency could 





be had gratis, the pay coming from the 
commissions of the newspapers, this 
“splash” in financial advertising was 
dominated by an element that never 
enters into a properly conducted adver. 
tising project, viz.: the cost factor. If 
advertising is not an investment, then 
it is not advertising. 

Out of this lesson we should draw the 
knowledge that the captions used by a 
financial institution in its newspaper 
advertising are actually more important 
than the appended copy, and that as a 
consequence such advertisements should 
be written only by those who “know 
how” by actual and long experience in 
writing financial advertising copy. Such 
captions should always be positive, reg- 
ular “Pollyanna stuff,” never negative. 

To emphasize this point I might draw 
a parallel from a field that is not bank- 
ing. On an April morning, this year, 
as I scanned the headings in my favorite 
newspaper my eye caught in all capitals 
the words “Pancake Fans.” Being very 
fond of these circular pieces of flannel 
indigestibility, I immediately read the 
advertisement through. The result was 
disastrous. Here is the copy: 

PANCAKE FANS 

The new warden of the Minnesota 
Prison has decided to temper justice 
with merey. 

Believing that all men are Pancake 
Fans by nature, he has installed a 
griddle. 

And hereafter, the inmates will be 
treated to griddle cakes twice a week. 

If the cakes are as delicious as 
those served at — — there will be 
some joy in prison life after all. 

Unquestionably the writer of this ad- 
vertisement meant well. To temper 
justice with mercy, even if it includes 
stomach ache, is an appeal to the finer 
emotions. On the other hand, the chain 
of restaurants thus advertised, due to 
efficient standardization of equipment 
and food, possesses a peculiar institu- 
tional effect on the “inmates,” regular 
or accidental, and the last paragraph is 

an unfortunate clincher for this effect. 

Here we have the reverse action to the 
financial advertisement—the heading 5 
good, but the body of the advertisement 
negatives the appeal. If the writer had 
in his “tie-up” utilized “baseball fans’ 
(the season just opening) instead 
jail-birds, the faithful reader of the 
sports page might have become a ready 
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=| | The Automatic Receiving Teller 


a **100% THRIFT SYSTEM”’ 


| the 


rs Deposits The Children’s Money In Your Bank 


MORE NEW ACCOUNTS FOR LESS MONEY THAN ANY KNOWN SYSTEM 
ADVERTISES YOUR BANK IN EVERY HOME EVERY DAY 
THE ONE ADVERTISING WHICH CAN BE MEASURED IN ACTUAL MONEY 


The President of one bank writes: 


“The expense of maintenance is practically ‘nil’ and the great advantage to the 
bank is not in the actual money that these chiidren deposit, but in the fact that you teach 
them to save and that your bank is their bank. It also teaches the parents to save, and, 
as their children grow up and are wage earners, they will naturally, if they need a bank 
of any kind, come to the bank where they started as children. We have today over Six 
thousand children using the machines. We claim today we have of the population of 
this city, viz., 65,000, every other man, woman and child dealing with this bank, in 
other words, we have over 35,000 open accounts.’ 


EDUCATED YOUTH, WELL VERSED IN SYSTEMATIC SAVING, 
| INSURES AMERICA’S SUPREMACY Ps 
—_ | AUTOMATIC RECEIVING TELLERS DON’T MAKE EXCUSES, THEY MAKE GOOD a S 
aM E 


AMERICAN BANKING MACHINE CORPORATION ss?" me 


General Sales Offices 
404 Wrigley Building 
Executive Offices 


New York Office 
Saginaw, Mich. CHICAGO Equitable Building 


The mailing of the coupon will enable us to tell you how your brother bankers profit by using our system 


Ee 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





36 


BANKERS MONTHLY for MAY, 197) 


CASH AWARDS FOR THE EMPLOYES 
WHO PRODUCE BUSINESS 


Bank inaugurates plan to stimulate business in 
every department by giving the workers a cash 
prize of $10 for every 25 stars they can accumulate 


T’S all right to preach loyalty to the 

bank employe and to encourage him 
by exhortations and attractively printed 
appeals to whoop it up for the place 
of his employment and to exert every 
possible effort towards bringing in new 
business. 

But a bank employe is human and 
expects some material recognition for 
actual performance outside of* his daily 
routine. 

This simple fact is often overlooked 
by many banks which undertake pre- 
tentious new business campaigns and 
invite the unstinted and hearty co-opera- 
tion of the employes in the development 
of increased deposits. 

When a campaign is launched and the 
assistance of the workers is enlisted, 
the bank should make it worth while for 
the men and women in the bank to go 
out and hustle and bring in new busi- 
ness. No amount of inspirational mes- 
sages or “pep” talks will produce the 
same definite results as an award which 
provides an objective of value for which 
the workers may strive in friendly 
rivalry. 

With this thought in mind, the Gar- 
field Savings Bank of Cleveland, Ohio, 
has adopted a plan for the payment of 
eash awards for each item of new busi- 
ness actually originated and secured by 
the employe. 

These awards will be distributed on 
a basis of stars, to be described later, 
and every twenty-five stars will entitle 
the employe to a cash award of $10. 
Thus if a worker is able to get seventy- 
five stars, an award of $30 is made, and 
so on. 

The schedule of awards is as follows: 


SAVINGS ACCOUNTS 
Initial deposit $5 up to and including $124 


One star 
Initial deposit $ 125upto$ 299 
‘Initial deposit 300upto 999... Three stars 
Initial deposit 1,000 upto 2,999.... Four stars 
Initial deposit 3,000 upto 4,999... Five stars 
Initial deposit 5,000 upto 7,499.... Six stars 
Initial deposit 7,500 upto 9,999... Eight stars 
Initial deposit 10,000 up to any amount Ten stars 


COMMERCIAL ACCOUNTS 


When account is opened One star 

At end of 90 days if account has had an average 
balance of $500, one additional star. 

Tf aver. bal. $ 501 up to $1,000... Two add. stars 

Tf aver. bal. 1,001 upto 3,000..Three add. stars 

Tf aver. bal. 3,001 upto 5,000.. Four add. stars 

If aver. bal. 5,001 up to any amount, Five add.stars 


SAFETY DEPOSIT BOXES 


One year’s rental paid in advance ..One Star 


FIRST MORTGAGE BONDS 


One star for each $100 up to $5,000 and one 
additional star for each $500 over that amount. 
This award for new business only and when 
funds are drawn from another bank. 

If funds are drawn from the Garfield Bank, 


By OSGOOD BALEY 


the award shall be one-half of the above amount. 

For sale to previous purchaser of Garfield 
bonds, one star for each $500 provided trans- 
action is not the result of exchange, call or 
expiration. 


TRUST BUSINESS 


Life Insurance Trust for each $5,000 
of insurance assigned One Star 

Living trust — for $5,000 
of estimated inventory of estate as- 
signed 

Executor and Trustee under will—for 
each client sent or introduced to 
trust officers which results in actual 
business 


One Star 


For each tip given to the new business de- 
partment which results in new business being 
secured by that department or one of the officers, 
one-half of the regular credit will be allowed. 


The rules of the contest are as follows: 

1. The campaign to be under the 
supervision of the new business depart 
ment. 

2. All questions which arise requiring 
arbitration are to be decided by an 
arbitration committee composed of two 
officers appointed by the board of 
directors and one elected representa- 
tive of the employes’ association. 


3. Every employe of the Garfield Sav- 
ings Bank shall be eligible to receive 
awards under the above plan with the 
exception of executive officers, branch 
cashiers, comptroller, and manager of 
the new business department. 

4, Department managers shall receive 
eredit for business which they secure 
in any department except their own. 

5. Each employe who wishes to solicit 
a certain person for new business must 
send a requisition for that party’s 
name to the new business department. 
No prospect can be requisitioned by 
more than one employe at a time. No 
awards for new business will be made 
unless the name has been previously 
requisitioned and the same on file with 
the new business department at least 
twenty-four hours. 

6. Under special conditions, where an 
employe solicits a person for new busi- 
ness in his respective office or de- 
partment and the account is secured at 
once, without a requisition being on 
file, the employe can secure credit by 
having it O.K.’d by the cashier or 
department manager and approved by 
the arbitration committee. 


7. (a) Names requisitioned by an em- 
ploye will be held for his credit for 
thirty days, or longer under special cir- 
cumstances and if approved by the 
new business department. At the end 
of the allowed time, if the employe 
has failed to secure the business, name 
will be taken from file and turned 
over to others for solicitation. 

(b) No employe shall, at any 
time, have more than twenty-five 
names on requisition with the new 
business department. 


8. If a new customer, upon openi 
an account requests that the credit 
be given a certain employe, a requisi- 
tion card should be filled out while 
the customer is present and then 
O.K.’d by the cashier, department man. 
ager or arbitration committee. 

9. Where employes are transferred 
from one office or department to an. 
other, the credit standing in their 
respective names will also be trans- 
ferred. 

10. No credit will be allowed for em. 
ployes who open accounts for them- 
selves or any other employe of the 
Garfield Savings Bank. 

11. No credit will be allowed for ae 
counts transferred from one office to 
another or for funds transferred from 
a savings to 1 commercial account or 
vice versa. 

12. An account which has been closed 
ninety days may be solicited and if 
re-opened, will be considered a new 
account, provided a requisition is on 
file. 

13. If an account upon which an award 
has been made is closed within ninety 
days, the award originally made shall 
be deducted from the credit standing 
in the name of the employe at that 
time. 

14. (a) No cash payment shall be 
made for less than twenty-five stars, 
except as hereinafter provided. 

(b) Award checks, in $10 denon- 
inations, will be presented to employes 
at a meeting of the employes’ associa- 
tion shortly after the end of each quar- 
ter, namely July 1, October 1, January 
1 and April 1. 

15. Each branch and department will 
be supplied with a large chart upon 
which will be shown a list of all of its 
employes. As stars are awarded by 
the new business department, they are 
to be fastened to the chart opposite 
the name of the employe to which they 
have been awarded. 

16. (a) The above plan is to be put in 
operation on May 1, 1921, and to be 
continued indefinitely. The board of 
directors, however, reserves the right 
to alter or discontinue the same at any 
time upon fifteen days’ notice. 

(b) If discontinued, all employes 
participating in the above plan, will be 
paid in full for all stars standing 10 
their respective names. 

This plan, it will be noted, is designed 
to stimulate the development of ne¥ 
business in every department and it 
gives the employe an opportunity 
“eash in” on individual effort. In othet 
words, it is clearly up to the employs 
themselves. The rules shown are simple 


(Continued on page 43) 
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WILL TAXES DOMINATE THE 
CREDIT REQUIREMENTS? 


(Continued from page 29) 


The Law in this respect has been based 
on good accounting. How few corpora- 
tions have followed good accounting 
practice is easily told by the small 
number of correct returns. It is im- 
possible to estimate the billions in taxes 
that have been thus paid, which other- 
wise would have been saved had the 
taxpayers been on a proper accounting 
basis. 

Depreciation is the pruning away of 
the mortified values of assets. It is 
customarily accomplished by setting up 
a reserve to hold the portions charged 
off. Depreciation has the peculiar char- 
acteristic of affecting both the net tax- 
able income and invested capital. It 
not only affects the federal tax return 
but it affects the balance sheet for ac- 
counting purposes. Depreciation is 
rightly termed the “Pivotal” point in 
the Law. 

Abused and Neglected Possessions 

Fixed assets are so termed because 
of their fixed value. They are not fixed 
in position by being stationary. They 
are “fixed” in that they are. fixed for the 
full term of their useful life at their cost 
value to the going concern. 

Let us assume an ordinary case. A 
corporation is organized for $300,000. 
Cash is paid in at par for the stock 
and we have on the balance sheet—cash 
$300,000, capital stock $300,000. 

What does the executive do? He in- 
sists that the books must record every 
eash transaction no matter how minute. 
The bank in which the money is de- 
posited is carefully investigated. The 
officers and employes of the company 
having anything to do with the money 
are all placed under heavy bonds. All 


the bank employes are always bonded. 


Vaults, iron bars, police, guns and every 
other precaution is taken for the safety 
of the funds. 

Then a plant is purchased with land, 
buildings, machinery and equipment. 
The money is removed from its cdre- 
fully guarded security and property 
values taken in exchange. Are the val- 
ues guarded? They are usually turned 
over to a bookkeeper and promptly for- 
gotten. As the years pass we have— 
balance sheet, property value 
capital stock $300,000. 

Oh, the inconsistency of man! Does 
not the same care and thought go with 
the property values as with the cash? 
The professional accountant treats them 
exactly the same. He does not discrim- 
inate. Assets are assets. Each class 
of assets must be given the same con- 
sideration or the balance sheet will not 
represent the “true financial position” 
of the company. 

Policies have been instituted in cer- 
tain firms whereby assets have been 
expensed as purchased and the account 
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held at $1.00 or some other nominal 
value. This is not accounting either 
for financial or federal taxation pur- 
poses. The earnings are understated. 
The assets are understated. Some false 
impression may demand this “conserva- 
tive” method. But why stop with the 
fixed assets. Be consistent and apply 
the radical policy to the accounts re- 
ceivable and the cash. Put them down 
at any amounts your whims may dictate! 

A eorporation will continue for years 
accumulating assets. Some may be ex- 
pensed—others charged to capital ac- 
counts. Assets worn out are discarded 
or sold. Little if any attention is paid 
to such items. Each year depreciation 
is taken on the class as a whole, the rate 
being some arbitrary percentage, ab- 
solutely irrelevant to their life. 

A few years ago depreciation was 
the last item considered in the profit and 
loss. It was then a question of “the 
showing.” If the earnings were high, 
the assets were heavily written down. 
If the showing was poor, no depreciation 
was taken. In the last three years the 
first question of an executive to the ac- 
countant is “How much depreciation 
can I take? Let us get in all we can.” 
Not a question of the accuracy of the 
balance sheet, but an inconsistent policy 
assumed without knowledge of the facts, 


~ or the later effects. 


Depreciation and Its Reserve Account 

Depreciation has been usually taken 
directly from the assets, leaving a “net 
depreciated value.” The asset accounts 
were a jumble of figures consisting of: 


(a) Assets charged to the accounts 
which may or may not have been de- 
stroyed. 

(b) Appreciation due to writing 
up assets to an appraisal value. 

(ec) Depreciation taken from the 
asset accounts. 

(d) A disregard for assets on hand 
which have previously been expensed. 
This class may form a considerable 
portion of the value which is not set 
forth. 

The depreciation reserve as ordinarily 
set up, consequently takes the deprecia- 
tion items, probably inconsistently per- 
centaged, and usually gathered only from 
the year during which the reserve ac- 
count was created. The reserve makes 
no endeavor to represent the true char- 
acter of a depreciation reserve. The 
figures represent no actuality and really 
have no accounting values. 

Depreciation Impairs Capital Stock 


The Laws of most states demand that 
the values of the capital stock be not im- 
paired. Lack of adequate depreciation 
has been a big factor in unconsciously 
impairing the capital. The depreciation 
reserve if properly established, has the 
effect of withholding from the surplus 


-account an amount representing the mor- 


tified values of the assets and in this 
wise of preventing any impairment of 
the capital. Other assets are accordingly 
accumulated and take the place of the 


depreciation. When the original plant 
is fully depreciated, we have—balanoe 
sheet, original plant $300,000; capital 
stock $300,000; other assets $300,000: 
depreciation reserve $300,000. The 
original plant and the depreciation re. 
serve offset and cancel each other, leaving 
“other assets” in the form of plant 
equipment, merchandise, securities, cash 
or similar items to the value of the cap- 
ital stock. The latter is unimpaired, 
It has been held intact because of the 
depreciation reserve correctly estab. 
lished. This is_ real conservatism, 
“Ultra-conservatism” should you choose 
to so eall it. 

The asset account should display the 
gross cost value of the assets. When an 
asset is discarded its cost should be taken 
out of the asset account, the depreciation 
removed from the depreciation reserve 
and both figures transferred to a profit 
and loss account, where the net loss of 
the discarded asset may be ascertained, 
The asset account and depreciation re- 
serve are thus kept at a position which 
indicates a true condition to the ae- 
countant, financier, credit seeker or 
Federal Government. 

I am frequently confronted with the 
argument that no depreciation has been 
taken, as the value of the asset has 
been enhancing. Reverse the argument, 
Does the depreciation increase if the 
value decreases? How can the increase 
or decrease be thus equalized? Have 
the changes in market prices any effect 
on the earnings. If you consider eur- 
rent prices what means have you for ob- 
taining accurate or consistent values 
of the fixed assets? The entire theory 
is vicious. It is countenancing paper 
or fictitious profits and losses without 
any benefits being derived therefrom. 
Any certified public accountant or mod- 
ern banker will deprecate such valu- 
ation. The Treasury Department will 
not countenance it. Why then temporize 
with fallacious theories? 

Application of Values 


When the 16th or tax amendment to 
the Constitution was ratified about 
March 1, 1913, everything on that date 
possessed by a taxpayer was considered 
capital. Before there could be any it- 
come subject to federal taxation, a tax- 
payer was entitled to the return of his 
capital as of March 1, 1913, based upon 
its life. 

The values as of Mareh 1, 1913, have 
been greatly abused and misunderstood. 
The ordinary fire and insurance ap- 
praisal worked back to March 1, 1913, 
is not such value. The Department has 
rightfully refused to acknowledge such 
compilations or capitalizations. Also 
the value as of March 1, 1913, can not 
be used for invested capital. The value 
that is proper for depreciation on fixed 
assets is the replacement value as of 
March 1, 1913, depreciated from date 
of acquisition. This brings in the little 


(Continued on page 70) 
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The 
First National Bank 
of Boston . 


Transacts commercial 
banking business of. 
every. nature. 


Make it your New 
England correspondent. 


Capital, Surplus and Profits $37,500,000 
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OMMENTING recently on the his- 

tory of savings bank legislation in 
the United States, Raymond R. Frazier, 
president of the Washington Mutual 
Savings Fund of Seattle, pointed out 
that the first savings bank laws were 
enacted in New York and Massachusetts 
and that these laws provided for the 
establishment of what are known as 
trustee or mutual savings banks. This 
was over a hundred years ago. Since 
that time a good many states have 
adopted mutual savings bank laws so 
that now mutual savings banks are found 
in eighteen of the forty-eight states. 
Mutual savings bank laws were designed 
primarily to encourage thrift by pro- 
viding mediums for the investment of 
surplus funds in institutions where 
safety was the first consideration. In 
many of the Middle Western and West- 
ern states the stock or capitalized sav- 
ings banks were performing for the 
most part very satisfactorily the service 
vouchsafed by the mutual savings banks 


Trust Company service. 
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If You Are Not Sure— 


that you are using the fastest, broadest and most 
efficient Foreign Service; write, telegraph or telephone us. 


Ask to be placed on our mailing list for daily rate sheets. 
Use our service with a trial remittance, or foreign col- 
lection; or let us supply your letters of credit. 


Then you may judge for yourself if our. Foreign 
Department facilities are characteristic of Northern 


May we send you forms today? 


The NORTHERN 
TRUST CO.-Bank 


CHICAGO - ILLINOIS 
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ADOPTING LAWS TO PROTECT 
THE SMALL SAVER 


California has the most complete and scien- 
tific savings bank laws as applied to com- 
mercial banks, according to Seattle banker 


of New York and New England. As 
a prerequisite to safety where commer- 
cial banks conducted a savings bank busi- 
ness there is what is known as segrega- 
tion of savings deposits, these laws 
prohibiting the commingling of savings 
or trust funds with ordinary demand de- 
posits, as well as laws providing for the 
investment of such savings and trust 
funds in a specified class of high grade 
securities. A number of Middle West- 
ern and Western states have adopted 
such laws. 

Mr. Frazier referred particularly to 
the laws of the State of California and 
said they constituted in his opinion the 
most complete and scientific savings bank 
laws as applied to commercial banking 
institutions known anywhere in the 
United States and expressed the hope 
that all of the states not having ade- 
quate savings bank legislation would 
eventually adopt laws based on those of 
the State of California. 

“The California law was originated 
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and advanced by the bankers thom. 
selves,” Mr. Frazier declared “and jt 
has so operated during the past twelye 
years as to bring prestige and dignity 
to the banking business in that state, 
because the very palpable purpose of 
the authors of the law was to increase 
the safety and the public-serving capae- 
ity of California banking institutions, 
“Many corporations in this country 
have made the mistake of opposing, on 
general principles, all legislation affect- 
ing their interests and have by this 
method invited antagonisms and paved 
the way for successful appeals—dem- 


f 








RAYMOND R. FRAZIER 


agogic in many instances—to the preju- 
dices of the people. This negative 
legislative policy of corporations has, 
in many cases, resulted disastrously to 
corporation business in these United 
States. 

“California bankers did not make 
this mistake; but on the other hand, 
initiated and led a movement for a most 
constructive piece of bank legislation, 
the results of which have been a boon 
to the banks and to the people who pat- 
ronize them. 

“The outstanding features of the Cat 
ifornia bank act are that it requires 4 
certain portion of the capital stock of 
a banking corporation to be designated 
as the capital stock of each particular 
department; that the funds, assets avd 
investments of each department shall 
be kept strictly separate, and the eredit- 
ors of each department shall have a first 
lien on the assets of that department. So 

(Continued on page 73) 
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A Deposit-Winning Poster Service— 
F-FR-S-T! 


NEW “human interest”’ poster in full 

colors every week in the year, for 
window, lobby, factory or outside display. 
Posters with a genuine sales-appeal, designed to 
attract and maintain interest, to ‘‘sell’’ your com- 
munity on the need and wisdom of consistent thrift. 
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—a thousand “services” already 

at work building, creating 
savings accounts for banks by 
hundreds in 32 states. 





Banks like the First National in St. Louis, the 
Security Trust in Los Angeles, the Seattle National, 
the Riggs National in Washington, and the Marine 
Trust in Buffalo. (to mention but a few) are sub- 
scribers. Keen, aggressive builders of business, all. 
May we send you complete list of present users, 
and full facts? 


“BANK POSTER HEADQUARTERS” 


(National Service Bureau, Inc.) 


AUDITORIUM TOWER 







ALMOST 4 FEET 
IN HEIGHT 











CHICAGO 






“DON’T SPEND IT ALL”—a copyrighted savings 
slogan you will want the 
right to use... 





Wwe than an extraordinarily forceful 
and arresting series of posters with 
their massive frame are offered. A compre- 
hensive sales plan has been built up from and 
around this slogan; included are newspaper illus- 
trations and movie slides, plus a free consulting 
service of rare potential value to any financial 
institution. And all at nominal cost. 
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Your request for descriptive literature 
- entails not the slightest obligation 
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—and since the use of the service is limited to but 
one bank in a city, we suggest that, if interested, 
your inquiry be prompt. 


NATIONAL SERVICE BUREAU, we. 


(“Bank Poster Headquarters” ) 
AUDITORIUM TOWER CHICAGO 






62 SUPERB POSTERS 
A NEW ONE WEEKLY 
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FINANCIAL ADVERTISERS 


ANNOUNCE PROGRAM 





GREAT deal of interest among 

bankers throughout the country 
is centered in the 1921 convention of the 
Financial Advertisers Association which 
will be held in connection with the As- 
sociated Advertising Clubs’ convention 
in Atlanta from June 12 to 16. The 
program for the departmental meetings 
has practically been completed. 

The program committee of the asso- 
ciation has taken “Inside Stuff” as 
its key-note in outlining topics and se- 
lecting speakers. Discussions of the 
actual problems which face those re- 
sponsible for the expenditure of a bank’s 
advertising appropriation have been 
planned. The speakers will be men and 
women who have been in daily contact 
with those problems. 

Only two of the speakers are people 
not actually on the firing line of bank 
advertising management. One of these 
is Thomas B. McAdams, president of the 
Merchants National Bank of Richmond, 
Virginia, and first vice-president of the 
American Bankers Association, and the 
other is Herbert S. Houston, publisher 
of “World’s Work.” Both of these men, 
however, have consented to discuss sub- 
jects connected with the actual work 
of those who will hear them. 

Mr. McAdams will have for his topic 
“The Salable Bank,” and will show what 
the head of a financial institution can 
do to make his “goods” worth advertising 
and how he ean secure co-operation from 
directors, officials and employes. 

Mr. Houston is expected to conduct a 
sort of clinical dissection, with himself 
as the subject. He will discuss “Finan- 
cial Advertising from the Reader’s 
Angle” and will tell the Association just 
how their work is impressing the people 
for whom it is published. 

With few -exceptions, the complete 
program for the three days’ session has 
been completed as follows: 


First Day 


President’s Annual Address, Lloyd H. 
Mattson, Corn Exchange National Bank, 
Omaha, Nebraska. 

“Financial Advertising from the Read- 
er’s Angle,” Herbert S. Houston, World’s 
Work. 

“The Salable Bank,” Thomas B. Me- 
Adams, Merchants National Bank, Rich- 
mond, Virginia. 

“Popularizing Bonds,” A. E. Bryson, 
Halsey Stuart & Company, Chicago. 

“Selling Trust Department Service,” 
L. A. Mershon, secretary, Committee on 
Publicity, Trust Division, American 
Bankers Association. 






Second Day 


“The Daily Paper—Its Use by a 
Bank,” G. Prather Knapp, Mississippi 
Valley Trust Company, St. Louis, Mis- 
souri. 

“The Bank House Organ,’ W. Frank 
McClure, Fort Dearborn National Bank, 
Chicago, Illinois. 

“Outdoor Advertising,” 
be assigned). 

“Little Brothers of the Advertising 
Manager,” (Speaker to be assigned). 

“The Financial Publishers <Associa- 
tion,’ Haynes McFadden, president, 
Southern Banker, Atlanta, Georgia. 


Third Day 


“Financial Advertising from the 
County Seat,” J. A. Abernathy, First 
National Bank, Fordyce, Arkansas. 

“Inereasing the Per Capita Savings 
Balance,’ Minnie A. Buzbee, American 
Bank of Commerce and Trust Company, 
Little Rock, Arkansas. 

“My Best Advertisement” 

a. Why I Wrote It— 

b. How I Published It— 

e. What it Accomplished. 

Ten or fifteen members of the Asso- 
ciation will give five minute talks on this 
subject. Among them will be: 

A. C. Flather, American Security & 
Trust Co., Washington, D. C.; Gaty 
Pallen, Mercantile Trust Company, St. 
Louis, Mo.; Miss Jessamine G. Hoag- 
land, National City Bank, Chicago, Ill.; 
E. H. Kittredge, Old Colony Trust Co., 
Boston, Mass.; M. F. O’Callaghan, 
Union and Planters Bank & Trust Co., 
Memphis, Tenn.; Miss Perey Graner, 
Wachovia Bank and Trust Co., Winston- 
Salem, N. C.; D. D. Bailey, First Na- 
tional Bank, Tulsa, Oklahoma. 

One of the big features of the Finan- 
cial Advertisers’ Association depart- 
ment has been the financial exhibit. 
The plans that are now under way, and 
responses that have been received from 
institutions all over the country that are 
planning to have exhibits, indicate that 
it will be up to a high standard. An 
additional incentive for an elaborate 
exhibit is the fact that it will be shipped 
to Los Angeles later for display in Octo- 
ber at the convention of the American 
Bankers Association. 


(Speaker to 


Increase in Philippine Trade 
The foreign trade of the Philippine 
Islands in 1920 amounted to $300,562.- 
138—an increase of about $64,000,000 
over that of 1919. These figures are 
the highest in the history of Philippine 
commerce and were attained in spite 
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of the premium on the American dolla 
which ranged from three per cent ty 
twelve per cent during the year, 

The total imports amounted to $149. 
438,282.50 and the exports $151,199. 
855.50. In 1919 the imports and en 
ports were valued at $118,639,052 ang 
$113,117,826 respectively. The Unite 
States contributed 62 per cent o 
$92,289,778 of the imports, and absorbed 
69 per cent or $105,216,262.50 of the 
exports. 

The biggest item in the year’s export 
trade was cane sugar, which was valued 
at $49,619,260, of which $39,348,934.59 
worth was consumed by the United 
States. Next to sugar was Manila hemp, 
with a total of $35,862,000 of which 
$20,614,026 went to the United States, 
Also the United States absorbed prae- 
tically all the cocoanut oil shipped from 
the Philippines amounting to $23,268. 
886.50, and $10,546,303.50 of the cigar 
exports valued at $12,721,138. 


Significant increases were registered 
in the import trade. The total value 
of the automobile imports was $7,460,683 
compared to $4,802,324.50 for the year 
1919. Cotton and manufactures totalled 
$10,117,182.50 as against $7,409,135 for 
1919. The imports of iron and steel 
products amounted to $21,879,602, rep- 
resenting a decrease of $487,985 from 
that of 1919. Wheat flour importation 
was $4,721,076, an increase of $256,493 
over that of 1919.—Bureau of Com 


merce and Industry of the Philippine 
Islands. 


URGES MILWAUKEE BANKER 
FOR EXECUTIVE COUNCIL 


HE Milwaukee Clearing House As 

sociation has chosen Oliver C. Ful- 
ler, president of the First Wisconsin 
institutions as its candidate for member- 
ship on the executive council of the 
American Bankers Association. 


The state of Wisconsin has three mem- 
bers in the Council, usually one from 
Milwaukee and two from the state at 
large. At present there is no Milwaukee 
banker on the Council. The election 
will be held in June when the annual 
meeting of the Wisconsin Bankers As 
sociation will be held in Milwaukee. 


Mr. Fuller’s candidacy is a part of 
Milwaukee’s campaign for the 1922 eon- 
vention of the American Bankers Ass- 
ciation which meets this year in las 
Angeles. He has a wide acquaintance 
among bankers and _ business mel 
throughout the country and is well know 
in the councils of the American Bank- 
ers Association, having been an active 
worker in the Trust Company Division, 
which he has served in various official 
capacities, including that of president. 

The first Wisconsin group, of whieh 
Mr. Fuller is the head, includes the First 
Wisconsin National Bank, the Fist 
Wisconsin Trust Company and the First 
Wisconsin Company. 
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cASH AWARDS FOR THE 
EMPLOYES WHO 
PRODUCE BUSINESS 


(Continued from page 36) 


and give everyone an equal opportunity 
to participate in the prizes. 

Experience has demonstrated that the 
employes are a tremendous force in the 
gration of new business and seareely a 
campaign is launched these days without 
giving the employe a conspicuous part 
in the plan. But many of the plans al- 
yady tried out have not provided for 
compensation, as in the case of this 
Garfield Bank, and the result has fre- 
quently been only half-hearted effort 
o the part of the employe. 

This Garfield plan was . inaugurated 
on May 1. As the workers get busy and 
tum in new business, stars will be placed 
on a big bulletin board in the bank and 
the “live ones” of the institution will 
accordingly be shown in graphic fashion. 


EQUITABLE TRUST PASSES 
HALF CENTURY MARK 


N commemoration of the passing of 

the half century mark, the officers 
of the Equitable Trust Company in New 
York gave a dinner on April 19 in honor 
of President Alvin W. Krech, and the 
trustees of the company. A handsome 
silver loving cup was presented to Mr. 
Krech, by the officers. In a brief address 
he brought out the following events in 
the company’s history. 

The Equitable Trust Company was 
chartered. April 19, 1871, in New York 
State under the name of the Traders 
Deposit Company with an authorizel 
capital of $50,000 of which $16,000 was 
paid in when the company was organized 
and proceeded to business. 

On April 2, 1902, the paid in capital 
stock was increased to $1,000,000 and the 
corporate name of the Deposit Company 
was changed to its present title and its 
activities were extended to include every 
bank and trust function authorized by 
the state banking laws. 

In 1909 the Equitable in accordance 
with the spirit of the progressive insti- 
tutions of that period conducted a series 
of important mergers resulting in a 
tremendous growth and the centering in 
this company of wide and diversified con- 
nections. Since 1912 the company has 
continued to make rapid strides in size 
and prestige. : 

The story of the growth of this com- 
pany is a business romance. In 1902 
the officers and clerical force numbered 
about twenty-three. Today there are ap- 
proximately 1,151 officers and employes 
m New York alone. The foreign 
branches, offices and correspondents ex- 
tend to many other countries. It has 
a highly developed system of corre- 
spondent banks numbering about 11,000. 
This year several important branch offi- 
es have been established in the United 


States and direct wires installed to At- 
lanta and Chicago. A San Francisco 
office is now being established. In addi- 
tion to its branches in Paris and London, 
agencies have been established in Mexico 
City, Buenos Aires and Shanghai. The 
Shanghai office recently has been taken 
over by the Equitable Eastern Banking 
Corporation, a subsidiary of the Equit- 
able Trust Company which has Been or- 
ganized to take care of the far Eastern 
business of the Company. 


FOREIGN TRADE COUNCIL 
HOLDS CONVENTION 


OREIGN trade problems of a wide 
variety are to be handled by men 
of international reputation at the con- 


vention of the National Foreign Trade 
Council in Cleveland, May 4 to 7. The 
assignment of subjects for discussion 
at these meetings has marshalled an im- 
posing array of authorities on financing 
exporting in general, and includes many 
questions that are constantly arising in 
export trade. 

The program covers practically all of 
the more important lines of industry 
contributing to our export trade. The 
first announcement of speakers selected 
indicates that the discussion will cover 
the export field both from the viewpoint 
of the American exporter and the for- 
eign buyer. The latter feature will prove 
particularly interesting to exporters, and 
especially to manufacturers who are just 
about to embark in the export trade. 


A Clearing House of 
New Business Ideas 


The Wm. Elliott Graves, Financial Publicity 
Agency, is a clearing house for proven methods of 
stimulating old and securing new business. 


The Graves service comprehends every phase of 
a well rounded advertising program covering com- 
mercial, savings, trust, and foreign banking. 


In selecting a representative to help solve your 
publicity problems, and prepare all your advertising 
copy, it is essential to consider that one’s capacity for 


usefulness. 


When you secure the service of the Graves’ Agency, 
now serving every type of bank in all sections of 
the country, you have the interested co-operation of 
specialists in financial advertising and those who 
have had practical experience in bank development. 


The service that sells the bank to the community 


WM. ELLIOTT GRAVES 


Financial Publicity 
GRAND RAPIDS 


MICHIGAN 


RETURN THIS COUPON TODAY 


Wm. Elliott Graves, 


221 Ellsworth Ave., 


Grand Rapids, Mich 


Without obligation to ourselves we shall be pleased to have you sub- 
mit an advertising program for our bank. 


sn eo ee ee a a 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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KEEPING OUT OF “BLUNDER- 
LAND” IN ADVERTISING COPY 
(Continued from page 34) 


victim to a stack of “brown-the-wheats.” 
Moral. A_ restaurant advertisement 
should never leave a bad taste in the 
mouth. 

In considering this advertisement of 
a certain chain of eating places, we might 
do well to keep in mind the “institution- 
al effect” of banks when writing their 
advertisements. There is something neg- 
ative about the word “vault.” To most 
people it means a grave. Also “locks” 
and “bars” can imply other things than 
security. 

Just to prove to my fellow advertis- 
ing men the extremeness of my views, 
I would not, for instance in writing a 
banking advertisement to farmers use 
that over-worked connection “stable” in- 
stitution. To the farmer it reads too 
much like a barn. The advertising words 
are full of these entangling growths, 
and the banker determined to penetrate 
through them to success must watch his 
step. 

The use of illustrative art in financial 
advertising should not be left entirely 
to the emotional viewpoint of the artist. 
The real artist creates his picture as an 
outlet for self-expression, and too often, 
this does not coincide with banking 
ethics or banking ideals. 

Some time ago a number of small-town 
banks utilized what was apparently a 
syndicated illustrated advertisement. It 
depicted a harrowing death-bed scene, 
with erying children and the hungry 
wolves of poverty breaking through the 
door. Below small-type copy, appro- 
priate to the subject of saving against 
the inevitable rainy day, appeared the 
name of the bank in bold display. Some 
trust companies could easily consider 
it good appeal for “write your will now 
before you are on your death-bed.” 

To make clear the utter hopelessness 
of this style of illustration for a bank 
advertisement I shall have to give a little 
lesson on memory. Memory is not 
exactly the word to use, because, actu- 
ally, our memory is an unfailing quality. 
We may not be able to “recall,” but 
we do not forget. 

We have often heard it claimed that 
before the conscious mind of a drown- 
ing person there passes in review his or 
her complete life-experience down to the 
smallest detail. Whether this is a fact 
or not remains for the spiritualists to 
settle. On the other hand, we do know 
that in a few minutes’ sleep, our dreams 
can cover an extraordinarily long period 
of time in a most detailed manner. 

The mind of man knows no limitations 
of time or space, and as mind is the 
seat of memory, every impression re- 
ceived through conscious existence is 
permanently registered beyond our con- 
scious grasp of the full meaning of 
permanence when used in this sense. 
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A heavy statement that will be clarified 
as we analyze the effect of our illustrated 
bank advertisement. 

We do not forget—we repress. Mem- 
ory is a matter of repression and re- 
calling. What we cannot recall has 
been actively repressed beyond recall. 
We repress beyond recall those things 
that are highly distasteful and disagree- 
able. Every normal person is always 
actively repressing repugnant thoughts, 
experiences and visions. Complete suc- 
cess in this repression is demonstrated 
by that state of absolute tranquility to 
which we all aspire, and which few 
reach chiefly because of the complex 
social conditions under which we live. 

The morbid, abnormal and neurotic 
types fail to repress completely things 
of a disquieting nature and thus come 
actually to enjoy funerals, sickness and 
their own and others’ misfortunes. 

Now, my normal reader is going to 
question: “Then why can’t I recall the 
names of certain people, places, experi- 
ences, ete., where I know there have 
been no disagreéable or annoying 
features?” 

In the answer we have the crux of 
the whole subject of bank advertising. 
It is “association.” Your memory ex- 
pert who charges so much per lesson, 
if he understands his job will tell you 
to associate that which you wish to recall 
with something else. That something 
else is essentially of a positive character. 

When you cannot recall something, « 
name, place or experience which appar- 
ently has no disagreeable features, you 
can be sure it has unconsciously become 
identified in your mind with 
strongly repressed thoughts. 

The “absent-minded professor” is so 
only because he is fully engrossed with 
his studies in which he finds all his 
pleasure and satisfaction. Everything 
else is repressed to more or less degree, 
and under these conditions he may have 
some difficulty even in recalling his 


some 


Cee ee eee: 





wife’s name. 


The power to recall is fundamental 
to any piece of bank publicity. The very 
fact that banking is associated with 
money and that money is the cause of 
many ills is sufficient to weaken mater}. 
ally that power even under most fayoy. 
able conditions. 

The reason “recall” is so essential in 
bank publicity, and more so than jp 
many other fields, is because the pros. 
pect solicited is not likely to act at 
once because of his lack of knowledge, 
or lack of money, or the typical disin- 
clination to save. When this prospect 
has been educated to save and when he 
has the necessary money to open his 
account, then he must “recall” the name 
of the one bank that has been most 
anxious to get his business. 

I need hardly cite that a bank's ad- 
vertising appeal is to average normal 
beings capable of earning money, and 
eventually saving it. With this fact 
acknowledged, it is quite evident that the 
banker who is so incautious as to identify 
the name of his institution with an illus- 
tration of a harrowing, negative type, 
such as described above, is taking the 
surest means of having that name re- 
pressed beyond recall by every one see- 
ing his advertisement. 

On the other hand the man who makes 
a patent medicine could very well utilize 
this style of illustration to drive home his 
story to the class of readers he wishes to 
reach. Normal, healthy persons are not 
interested in his advertising, but the 
near-hypochondriacs are; and they find 
pleasure in pictures of the death-scene, 
mull it over, and buy bottles of cure-all, 
which with each dose of which they re 
call the morbid pleasure they experienced 
when they first saw the picture. 

Even that ancient illustration, which 
has been going the rounds of bank pub- 
licity for twenty years, symbolizing safe- 
ty with the family dog before the home 

(Continued on page 48) 





Charles Howard Norton, the author of this article, is shown at the extreme right, standing. 
Mr. Norton is end some pointers on bank advertising to the members of his sales organization, 


the Collins Publicity Service of Philadelphia. 
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Building Savings Deposits 
THE NEW WAY | 


Since January 15, 1921, nine banks—large 
and small— have used this method with 
wonderful success. One bank gained 200 
new accounts in two weeks; another, 

over 390 in two weeks; another, 

more than 900 in thirty days; and 

stil] another— 


1468 New Accounts 
in 2 Weeks 


What They Have Done 
YOU Can Do! 


Are FACTS! 
Ask For PROOF! 


aa, 4 
Se 


GEORGE P. 


—Gain Juvenile Accounts! 
— Develop Parents’ Accounts! 
— Advertise Your Bank! 


Write Us for Details. We will gladly 
send Samples, Instructions and 
References to any bank interested. 


:ARIN & COMPANY 


BANK PUZZLES AND GAMES 


160 N. Wells Street 


Chicago, Illinois 


“The Best and Cheapest Method to Gain New Accounts” 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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DOES THE “3%” APPEAL HELP 
TO ENCOURAGE SAVERS? 


Reliable bond houses are offering gilt-edged securities 
at 6% to 8%, so the old-fashioned advertising of the 


OW many bankers feel 
that the essential fac- 
tor of a savings advertise- 
ment is missing if the in- 
terest rate is not 
featured bolder than 
anything else, with the possible excep- 
tion of the bank’s name. 

And really, isn’t it actually an insult 
to the intelligence of the community to 
assume folks will believe that “a small 
amount saved each month at 3 per cent 
interest will enable you to enjoy an in- 
dependent old age.” You and I know 
that no one ever attained affluence that 
way. 

In the same paper with your adver- 
tisement, and perhaps right next to it, 
if you run on the financial page, a rep- 
utable bond house offers gilt edged se- 
curities at 6 to 8 per cent; $100 denom- 
ination: payable on the installment plan. 

Even small Johnny is apt to look up 
from the paper with, “Ah gee whiz dad, 
I kin git 8 per cent if Ill only buy 
Commonwealth Edison, and here the 
bank is only payin’ me 3. That ain’t 
worth savin’ for.” He’s bought Liberty 
Bonds and it’s no new or formidable 
undertaking for him to buy other bonds. 

Yes, this is new competition—an af- 
termath of the war. Before the war 
common folks couldn’t scrape $500 or 
$1,000 together to buy bonds. Or, iff 
they could, they didn’t understand about 
bonds sufficiently to venture. 

To throw up their hands, stop adver- 
tising and exclaim “our savings business 
is doomed for the bow-wows”—that 
won’t get us anywhere. Nor will it get 







“He is Well Thought 
of by His Bank’’ 


From the time men begin to say 
that about you, progress in the 
business world is pretty smooth. 


That is why we urge young men 
to start early with this bank and 
give our officers opportunity to 
assist them in adopting sound 
methods of handling their finances. 


A growing savings account is the 
first step, and we want yours. 


FIRST NATIONAL BANK 


in Wichita 

























bank’s savings department is weakened substantially 


By M. E. CHASE 


us any farther to “ostrich” our heads 
to this new competition and keep on 
with the old, old strain of “save here at 
3 per cent,” the while actually discour- 
aging folks from making investments 
of any kind. 


Oh yes, bankers are discouraging their 
customers from making investments— 
I’m where I get a close up of it. Such 
requests as this are typical—“don’t en- 
courage savings depositors to invest in 
copy you send us. We want to hold on 
to our deposits.” 


No wonder wild cat promoters find it 
“easy pickin’s.” Not long ago an oil 
promoter got on my trail, and I listened 
very intently to all he had to say. And 
did he do a good job of making you 
bankers look lke “unserupulous eapi- 
talists” and “greedy grafters’? You 
should have been listening in! And 
persistent! They sure are. 


Now when a nice round thousand is 
withdrawn from this “we want to hol} 
onto our deposits” bank, to leave the 
community in wild cat stock, the presi- 
dent and cashier will have a grief akin 
to that of these parents: They had a 
daughter Mary, a normal girl, whom 
they forbade to talk about the boys, 
much less was she permitted to actually 
“oo” with any boy. And, to keep peace 
in the family, Mary obeyed—that is, 
while the folks were looking. But one 
moonlight night as we pass Mary’s house, 
we see her following her suitcase out of 
her bedroom window. Around the corner 
she meets “him.” Next morning fond 
papa and mama are awakened by a 







IS YOUR SURPLUS IN 
LONG TROUSERS? 


Or is it still a toddling infant 
as compared with your earning 
capacity? 







We will pay you 4% interest 
while it is growing up in a savings 
account here. 


We will help you put it at a 
higher rate of interest when it has 
grown large enough. 


FIRST NATIONAL BANK 


in the United States 
Davenport 


























messenger boy who brings the unbe. 
lievable news that 
“Tom Foster and I are married 
Lovingly 
Mary” 

“Dad blast that scape goat,” cusses 
dear papa, as he bangs up the funi- 
ture generally. 

“Henry,” dear mama calls down, “stop 
that swearing where Mary ean hear.” 

Then the next minute, dear mama is 
weeping, “To think of our girl marry- 
ing into that low down family: I dont 
see how the two ever got acquainted; 
he’s not her kind; all the care I’ve taken 
to bring her up right is wasted—boo 
hoo! boo hoo!” 

Some banks are very much awake to 
this very situation. In a sane and 
honest way, they picture the true ad- 
vantages of saving in their banks. And 
isn’t it much more convincing than the 
3 per cent copy. 

Long ago the higher class merchants 
got away from trying to fool the public 
with extravagant language in their aé- 
vertising. They have found it pays no 
to use it. Yes, I do maintain that when 
a bank advertises, “Save at 3 per cent 
and enjoy an independent old age,” it is 
using extravagant language. It doesn't 
tend to build the confidence of thinking 
men and women and children. 

Below are specimens of effective news 
paper advertising. 

Don’t you imagine depositors of these 
banks would talk right out what was on 
their minds, with a feeling they'd be 
understood ? 


RIDE YOUR OWN 
PLOW! 


As you ride back and forth 
across Farmer Jones’ field, do you 
ever make calculations as to how 
long it will take to save the first 
payment toward your own farm. 








Save here if you want to make 
friends who will be mighty helpful 
all along. 


. FIRST NATIONAL BANK 
Fargo, N. D. 

























Chicago’s Coming Pageant of Progress 


and 
e@ ad- 


Visualizing the riches and possibilities of the territory of which Chicago is 
a the center, as nothing has done since the days of the World’s Fair, a Pageant 


of Progress is to be held in Chicago from July 30 to August 14, the Chicago 
Boosters’ Publicity Club, the Chicago Association of Commerce, the Health and 
Sanitation Exposition, and the Illinois Manufacturers’ Association cooperating. 
From ox cart to aeroplane, from wigwam to sky-scraper, this exposition is to portray the develop- 


ment in the arts, industries, and transportation. It will bring hundreds of thousands of people to 
Chicago from all parts of the United States. 


This Pageant of Progress, “three-fourths educational and one-fourth confetti,” is to be held on 
Chicago’s new $5,000,000 Municipal Pier, the greatest exposition building in the world. One 
hundred sixty-four thousand square feet of floor space will be available for exhibits. ; 
Chicago, the great central market, can make a more complete exhibit of essential industries than 
any other city in the world. Her importance as the meat packing center of the United 
States, the lumber yard of America, maker of steel, leader in the production of furniture, clothing, 
musical instruments and many other products, will be visualized. in the Pageant of Progress. 

Health and sanitation will be the themes of demonstration in a section to be known as the Temple 
of Health, and mental and scientific attainment found in the Hall of Knowledge. 


hants 
sublie 


A thousand craft, dazzling with lights, will float in the great ceremony of the “Wedding of the 
Waters” led by a boat from Quebec and one from New Orleans—a night scene comparable to 


the carnival of Venice. 


Aquatic sports and athletic contests will be witnessed during the sunlit hours by thousands from 
seats provided on the roof of the great pier and grandstands along the lake front. 


The fastest power boats in America will compete in races over a three mile course. Aeroplanes 
will give demonstrations of both passenger and freight carrying. 


- Fort Dearborn National Bank 


Identified with Chicago’s Progress for 33 Years 
Corner Clark and Monroe 


This is one of a series of Fort Dearborn Advertise. 
ments on Greater, Chicago, appearing in this paper. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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KEEPING OUT OF “BLUNDER- 
LAND” IN ADVERTISING COPY 
(Continued from page 44) 


portal, is better than having the wolves 
breaking in. 

While on the subject of the illustrative 
phases of financial advertising 1 am 
reminded of a recent lecture given on 
tour by an eminent naturalist. He spoke 
feelingly, and not without appreciation 
on the part of his audiences, on the hand- 
icap of clothing. He not only advocated 
the short skirts worn by the fair sex as 
a hygienic necessity, but even suggested 
the desirability of discarding all apparel. 

Unquestionably, in giving this lecture 
his vision of the nude took in the proper 
setting which would include a balmy 
climate, handy fig trees, leafy shady 
groves, and nature itself unadorned. His 
critics, of course, not being naturalists, 
had an entirely different perspective. 

The setting, or associated surround- 
ings, are the controlling factors. <A city 
man ean be transported to the South Sea 
Islands and not feel disturbed by the 
presence of naked or near-naked na- 
tives. On the other hand, transfer one 
of these natives sans clothes to the city 
street and your city man would yell for 
the police. He might think it was the 
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native’s appearance that outraged his 
feeling, whereas it was actually the na- 
tive plus the setting. 

A beautiful painting of the human 
form commands the admiration of a 
right-thinking person, but only when the 
setting is in harmony with the subject. 
An artist’s model posing in a studio 
would create a vastly different impres- 
sion if she posed in any other surround- 
ings. 

Some years ago the police of large 
cities were kept busy by itinerant ven- 
dors of alleged pieces of art who plied 
their trade in liquor saloons. These 
“paintings” were sometimes the work of 
artists hard-hit for a living and, in a 
studio or gallery, in some cases would 
have passed favorably as “art.” How- 
ever, when brought to a liquor saloon for 
sale the associations and surroundings 
developed the situation not unlike that 
of the South Sea Islander in a city 
street. 

The banker who utilizes art as a-dec- 
orative feature to a setting of banking 
appeal would do well to avoid the nude. 
There is no possible association of ideas 
along positive lines that would make the 
most specious argument for such usage 
sound like common-sense. Art for art’s 
sake is all a a Me engee aeemeeree NS its place. 
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The mention of police naturally brings 
one to the legal aspects of financial ad. 
vertising. Of all persons the banker 
should be the last to break the law; yet, 
inadvertently and often through relying 
on inexperienced advertising counsel, he 
sometimes does this very thing, 

Naturally, stacks of coins, bundles of 
paper money, etc., at once come to the 
mind of the tyro in financial advertising 
but occasionally a unique idea that never 
seems to have been used bobs up in the 
duplication of coinage or greenbacks, 

A number of years ago a national ad. 
vertiser, as part of a full-page advertise. 
ment reproduced an envelope that, if | 
recall correctly, had circled the globe, 
and in the corner of the envelope was q 
cancelled United States postage stamp. 
This violation of the laws dealing with 
counterfeiting necessitated running again 
through the presses the advertising see. 
tion of a magazine of large circulation 
so that the reproduction of the cancciled 
stamp could be blotted out with gold 
ink. 

Every little while some innocent aj. 
pirant to advertising prestige develops 
a clever idea for a bank that eventuates 
into publicity of a very negative sort, 

One such idea was a scheme to fur 
nish green coupons as script through 
store dealers as rebate on purchases to 
be deposited in the local bank that was 
paying for the stunt. The printing 
simulated a bank note. 

Another finds itself as a cover de 
sign of a booklet on savings in the 
implied reproduction of a silver dollar 
that seems to be melting away. The 
effect is increased through the use of 
silver ink. 

Uncle Sam is very fussy about his 
currency, and caution is advisable in 
using it as a basis for illustration in 
advertising. 

There are comparatively few banker | 
whose experience has been sufficiently 
broad to qualify them to create their 
own advertising without running the 
risk of making it hopelessly ineffective 

This, however, does not decrease the 
surprise that there are any bankers who 
would select their advertising couns 

without using the same caution ani 
judgment that they would apply to 4 
comparatively simple matter of invest- 
ment. 


Copy writing, planning, developing 
and completing are but incidentals i 
any publicity project, but, unfortunately, 
some of the most important requite 
ments, such as ripened experience, Visi0l, 
broad knowledge of many seemingly w 
related subjects and analytical powers, 
are frequently not evidenced in finaneidl 
advertising. 

There are a few bankers still exis 
ing who boastfully say they “don’t be 
lieve in advertising.” There are some 
others who cherish the idea that by 
giving away cheap novelties they 
develop new accounts that will not be 
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dormant. There are still others 
who take the plunge as though going into 
a tub of ice water—they quit as soon as 
they can. 

Once in a while one hears of a banker 
who purchases a well-planned advertis- 
‘9 service and then neglects to make 
the most of it. Such a type is like the 
sek man who calls in the doctor to pre- 
gribe medicine which he subsequently 
fails to take, in the meanwhile damning 
the doctor and the medicine for not 
making him well. 

When a banker starts out to advertise 
he should realize three things: Half 
yay Measures are expensive; inadequate 
investment becomes costly, and incom- 
péent counsel is disastrous. 


In doing anything there can be only 
one right way. There might be a thou- 
and ways, but there is always one 
sutstanding method that can be said to 
be the best. Advertising is proof of 
this. Experimenting in publicity be- 
use of lack of knowledge is about the 
most expensive game a bank can engage 
in, 

If there is an object to be attained it 
must be worthy of intelligent effort. A 
banker should know what his purpose 
isin advertising. If it is to build up a 
sayings business then that, until accom- 
plished, should be his major objective. 
Supporting this should be minor ob- 
jetives that play up, and from these 
spread laterals that in turn play up 
through the minors to the major purpose. 

In charting such a plan, the major 
is the savings business, the minors the 
dther departments, through which sav- 
ings business can be developed, and 
the laterals the routine operations that 
tan be shaped to help. With this as a 
basis a well developed advertising 
project looms up that will omit nothing 

, om the inactive stockholder two 
hundred miles away to the attitude of 
the functionary who graces the lobby 
a guard and guide. Between these two 
itis possible to cover the world. 

As for material or subject-matter 
Which will avoid Blunderland, the supply 
Sunlimited, but its use demands selective 
caution. The bank in the large city 
finds much of local interest to talk about 
aid illustrate, the bank in the small 
town should avoid “small town stuff.” 
If should utilize things of national, but 
mal interest as its vehicle for putting 
aeross its banking message. The big 
tities are provincial, the progressive 
‘all towns are metropolitan—at least 
this is the way the small town banker 
should view it. ~ 
As for our friend “who does not be- 

ein advertising”—just have some hys- 
lerieal depositor start a story that the 

“is in a bad way,” and the “run” 
that follows will emphasize one sort of 
Publicity all too readily. 

Advertising, which ante-dates Baby- 

is just being discovered by many 
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Insurance Policies as 
Collateral to Loans 


Insurance policies as collateral to loans 
are valueless if inadequate for the property 
insured. 



















The co-insurance clause makes a certain 
; amount of insurance mandatory to full 
collection of loss. There comes a fire and 
it is found that the insurance did not meet 
those requirements. The resulting loss has 


made of your “preferred risk” a very bad 
loan indeed. 


To know whether or not insurance is 
adequate the banker must have access toa 
certified appraisal of the property insured. 


Lloyd-Thomas Appraisals—always certi- 
fied —are accurate accountings of physical 
assets. 

We shall welcome an opportunity to 
discuss with you the protective value of 
Lloyd-Thomas Appraisals to bankers. 


The |loyd-Thomas Co. 


RECOGNIZED AUTHORITIES ON PHVSICAL VALUES 


1128 Wilson Ave., Chicago 
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MECHANICAL AUTOMOTIVE 
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Investigations and Reports for Bankers 
and Manufacturers; Designing, Drafting, 
Specifications, Standardization, Testing, 
Inspection, Plant Layout, Tooling, Cost 
Keeping, Organization, Management. 


Twelve years in the Practice 
cf Law. Fifteen years of 
Accounting. 
LOUIS I. AHLERING 
Certified Public Accountant 
Conservative Life Bldg. SO. BEND, IND. 


431 S. Dearborn St. CHICAGO 


bankers. It is two edged, but when 
properly handled, clears a sure way to 
success. Blunderland in advertising is 


the bog of ignorance which the wise 
banker avoids because he has used cau- 
tion in his selection of guides. 


















































































































































































































































































































































FALLING PRICES NOT 


A BAR TO PROSPERITY 


Bubble of high prices has burst and left 
in its aftermath this period of readjusting 
the normal exchange value of all goods 


By DR. W. F. GEPHART 
Vice-President, First National Bank, St. Louis 


HE people of the United States are 

passing through one of those peri- 
odical and temporary states of slowing 
up in industrial activity which always 
follow a period of great prosperity, ac- 
companied as such periods are by 
speculation and over-trading. These 
eycles of great business activity foi- 
lowed by depression are one of the 
most characteristic phenomena of our 
modern industrial organization. They 
are the result of numerous factors and 
forces, such as weather conditions which 
effect crop production, wars, changes 
in monetary and banking systems, out- 
put of the precious metals and above 
all the operation of human psychology. 


The intensity and duration of the 
cycles differ much from generation to 
generation but in all cases such cycles 
are brought home to the individual most 
directly through changes’ in the price 
level, investment earnings and profits. 
For this reason, the problem is fre- 
quently spoken of as a “cost of living” 
problem, wages and interest rates. 
When the pressure becomes greatest 
there always arises a demand on the 
part of the people for Government ac- 
tion. They insist that the government 
do something to put things aright. 


A review of price changes during the 


past century and a quarter shows five, 


major movements. The first of these 
movements in which commodity prices 
rose rapidly covers the period from 
1789 to the great panic of 1810. The 
best source of information for these 
earlier price movements is that covered 
by Jevon’s index numbers for English 
commodity prices. According to his 
figures, prices in England practically 
doubled in the twenty years following 
the French revolution. The second of 
these major movements occurred in the 
period from 1810 to 1849 in which 
English prices declined 60 per cent. 
The third great movement of commodity 
prices is that from 1849 to 1873. In 
this period the British price level, as 
measured by Sauerbeck’s index number, 
rose from 74 to 111 or 50 per cent in 
a period. of twenty-four years. The 
fourth great movement is that from the 
panie of 1873 to 1896 in which gold 
prices the world over showed a steady 
downward tendency. In the United 
States, prices fell from an index number 
of 100 in 1873 to 51 in 1896. The 
fifth great movement in the price level 





is that covered by the period from 1896 
to 1920 in which period prices rose 
gradually until the outbreak of the war 
and after that rapidly to the spring of 
last year. In the United States, the 
index number of the Bureau of Labor 
shows a rise of about 50 per cent from 
1896 to 1914. Since the beginning of 
the European war, the price level the 
world over rose at the most rapid pace 
recorded in the entire period of 125 
years. Prices in the United States rose 





DR. W. F. GEPHART 


more than two and one-half times during 
this period and in some of the other 
countries many more times. In general, 
it might be said that gold prices were 
a little more than doubled in the six 
years from 1914 to 1920. 

During these periods of increasing 
prices, of which the recent one has 
been the most wide spread, the manu- 
facturers and merchants contract heavy 
debts to purchase goods and commodities 
which they expected to buy on one level 
and sell on a higher level, thus securing 
large profits. The increasing price of 
goods begins in time to reflect itself in 
increased cost of living, higher wages 
and thus a generally higher level in 
the market. Speculation is enormously 
stimulated, credit is greatly extended 
and all kinds of extravagant outlays 
and expenditures are encouraged. The 
fund of saved capital for productive 
purposes, that is permanent investment, 
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begins in time to have a decreased ratiy 
to the demand for capital to 

business and to provide the funds for 
the larger demands of consumption, 4 
popular demand arises for increasing the 
supply of money and credit. Complaint 
is made from the wage earner about the 
decreasing buying power of his wage: 
the bond holder remonstrates against 
the loss he is incurring on his investment. 
the business man finds interest rates 
increasing and at the same time, as he 
states, it takes more money to do busi- 
ness. Matters proceed to a crisis, The 
whole industrial and financial organi. 
zation becomes top-heavy in that an 
increasing volume of business is trying 
to be done on a non-expanding solid 
basis of capital which must support it, 

The world has been passing through 
such a period and it is chiefly dis 
tinguished from similar periods in the 
past in that it is found in practically 
all civilized nations. The war, in which 
almost every industrial nation took a 
part, destroyed an enormous amount of 
real capital. By no specious reasoning, 
ean a careful student of world affairs 
convince himself that the world is richer 
than it was in 1914, notwithstanding 
that there is more money in the 
world than ever in its history. A man 
cannot raise himself by his booi-straps 
nor can the people of the world increase 
their real wealth by creating more 
counters—money—with which to meas 
ure that wealth. Calling things tme 
does not make them true. 

Numerous efforts have recently bee 
made to saddle responsibility for the 
present depression upon some one or 
two causes. For quite some time, it 
was rather generally felt that the banks 
and high money rates were the chief 
offenders in this respect. The error of 
this view has been demonstrated upon 
numerous occasions in the past few 
months. 

The extent to which business men, a ' 
a whole, were responsible for the present 
depression through the laxness of their 
business methods is not often given 
the attention that it should receive. We 
hear many complaints from various it- 
dustries that at present prices, their 
products are selling below the cost of 
production. The implication, appat- 
ently, being that this situation is most 
unjust and that something should be 
done to remedy it either through price 
fixing or a subsidy of some sort that 
will help tide them over the present 
period of low prices. It apparently does 
not occur to many in this situation that 
they are suffering for the sins of the 
past. 

It is well known that little or no heed 
was given to the ever rising cost of 
production and the abnormally high 
prices during the “boom” period. Cost 
not only kept pace with rising prices 
but lax methods even permitted them to 
grow faster than prices. Temporary 

(Continued on page 56) 
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WHAT I WOULD DO AS THE 
BANK’S FARM AGENT 


(Continued from page 33) 


map to further the campaign, a picture 
of such map is reproduced on page 33. 

A black tack represents each farm in 
the county where there is any pure bred 
livestock of any kind. A white tack in- 
dicates one or more pure bred horses; a 
red tack indicates one or more pure bred 
cows; a blue tack indicates one or more 
pure bred sheep; a green tack indicates 
one or more pure bred hogs; a yellow 
tack indicates one or more pure bred 
chickens. The other tacks indicate 
ducks, Belgian hares, turkeys, ete. When 
the farm has more than one kind of pure 
bred livestock, a tack representing each 
kind is placed on the map at the point 
indicating the farm. In order that 
those who see this map may know who 
are the pure bred farmers, a small slip 
of paper bearing the name of the farmer 
is attached to the first tack that is placed 
on the map to mark his farm. 

One of these maps is placed not only 
in our own bank window, but also in 
windows in other towns in the county. 
Articles in the local papers explaining 
the campaign in full, answering ques- 
tions that come up from week to week 
about it, and telling of the progress of 
the campaign, represent a mighty im- 
portant part of the work. The infor- 
mation, of course, is gathered from the 
various committeemen and is prepared 
in a very short time, due to the fact that 
the articles may all be the same for all 
the papers in the county. The com- 
mitteemen may arrange for special 
articles prepared by themselves or pre- 
pared by editors in their own communi- 
ties, thesé articles giving special 
attention to local farmers who have 
ordered pure breds during the week. 


the county where there is any pure bred , 


have already indicated, there is likely 
to be quite an addition made to the 
number of loans and a great many of 
these are sure to be new customers. 


What may be expected in the way of 
increased deposits? Possibly you may 
think that increased deposits are not 
likely to come until returns from the 
stock purchased are secured. In this 
you are wrong. A great many people 
who have never had a bank account will 
join this campaign and be encouraged 
either by myself or by the committeemen 
to open an account in my bank, or they 
may be inspired to do it by the fact that 
they are borrowing money here. And 
so I say, that it is reasonable to expect 
from such a campaign, not only in- 
creased loans immediately, but also 
increased deposits from new sources. 

You understand, of course, that I 
would not make it a requisite of the 
campaign that the money be borrowed 
from our bank, neither would it be re- 
quisite that accounts be opened there. 
In fact, nothing would be said about 
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either one of these unless it were pri- 
vately. But I would be careful not to 
make this any sort of a feature of the 
campaign so far as the farmers would 
know. 

My suggestions for financing would 
simply be offers from my bank. Any 
one desiring to purchase for cash, of 
course, could do so, and anyone desiring 
to borrow from any other bank in the 
country could do so and still be in the 
campaign. 


It is not my idea that prizes should be 
offered with such a plan, and the reason 
that I say this, is that I don’t believe the 
prizes would be very much of an in- 
ducement, and also that I believe that 
the purchasers might get the wrong 
idea. The only logical reason for encour- 
aging the breeding of pure bred live- 
stock is that it will make more money 
for its owner, and that should be the 
one inducement held before the farmer 
to encourage him to produce pure bred 
livestock. 

What might be offered him would be 
some definite aid in disposing of his pure 
bred stock when he had some to sell. 
This is what he really needs and what 
he would appreciate, although the aid 
offered ought not to be too extensive be- 
cause what he should do is to learn how 
to sell the stock hiniself. 


A number of things that might be 
offered him as a definite means of dispos- 
ing of his livestock are here described. 
Auction sales might be arranged for, 
either by the bank or by an association 
of breeders which would logically follow 
the campaign I am talking about. Possi- 
bly these auction sales might be combina- 
tion sales of different kinds of stock. 
Such have been successful in South 
Dakota where I formerly farmed. 
In some cases there might be enough of 
one breed of stock to make it desirable 
to have a sale of that alone. It might 
be that two or three sales a year would 
be sufficient. And then again it might 
be desirable to have a number each 
year. 


In any event, it is a part of my plan 
to advertise’ these sales widely, not only 
in our own county, but in distant states. 
Naturally the expense of this would come 
from the sales themselves, the expense 
of the sale being borne pro rata by the 
various owners, probably pro rata for 
the amount of money received for the 
stock. In some eases such sales are held 
with the expense pro rated according to 
the number of head consigned, but my 
experience has led me to believe that it 
is a more just arrangement to have each 
man pay pro rata according to the 
amount of money he receives for his 
consignment. 


Another selling help would be to 
inelude advertisements of stock for sale 
in the bank’s paper, which I will mention 
later. Still another means would be 
personal calls that I might make on 








various farmers in the community, dus. 
ing which I could carry the news of 
stock for sale on other farms. 


Still another plan would be a definite 
selling campaign, which I could super- 
vise, but which might be done in the 
name of the county or the county liye. 
stock association. In this campaign, 
again, the bank’s loaning resources might 
be brought into play to benefit both the 
bank and the farmers in the county, 
For example: I have had in use for three 
years a plan of selling hogs on payments, 
Although this is not on as large a seale as 
the suggested campaign would compre. 
hend, still it is on a seale large enough 
to make certain that it is a practical and 
workable idea for a bank. The plan 
would be this: Customers away from 
home would be offered whatever livestock 
we had in the county to sell, on the pay- 
ment plan. Propositions somewhat simi- 
lar to those I have already described for 
use in the pure bred livestock campaign 
in our own county would be offered to 
people outside. The notes for livestock 
sold away from home would be made out 
to the farmers in our community furnish- 
ing the livestock, but would be pur. 
chased if desired, from these breeders 
by our bank, the bank getting the inter- 
est, of course, for holding the paper. 
Where the breeder did not need the 
money for his personal use, he would, of 
course, hold the note himself and get the 
interest. 

The work that I would do in this 
connection would be to get the customers 
in the first place, and in the second 
place, to investigate their financial stand- 
ing to make certain that their paper 
would represent a safe credit risk. In 
case the investigation did not show the 
proper credit standing, the sale, of 
course, would not be made. 

From my experience in actually carry- 
ing out this plan for the past three 
years, I know that it would result ina 
great volume of business, the volume 
depending quite largely on the amourt 
of advertising done. For example, one 
small advertisement comprising only five 
lines in a national farm paper, is now 
bringing in an average of 300 inquiries 4 
month. There are a number of other 
national farm papers which would prob 
ably bring similar results. So you 
see I could increase the number of 
inquiries by simply increasing the ad- 
vertising. 

You may be interested to know that 
in this method of selling, I use nothing 
but the strongest judgment notes. No 
chattel mortgage is taken on the live 
stock sold, and none is wanted. <A judg: 
ment note represents a lien on all of 
the property owned by the maker, and 
so, of course, is much better in case & 
forced collection might be necessary. 

The other projects mentioned in the 
program of operations will be deseribed 
in coming issues of the Bankers MonTH- 
LY. 





STRAIGHT LINE METHODS 


Balanced Business 


No sales.department, however well organized, can 
operate successfully with indifferent buying and 
producing facilities. Production, on the other hand, 
however efficient, becomes overproduction, if not 
balanced by capable selling. Balance between 
departments must back up co-operation if waste, 
unnecessary overhead, shut-downs, are to be 
avoided. 


Balanced Business, which means Better Business, 
is almost wholly dependent on sound Accounting 
Methods. Timely and dependable Facts and Figures 
from every department are the balance wheels 
—the executive’s surest guides. All intelligent 
progress, broader missions, co-ordinated strength, 
larger profits—depend upon them. 


And that Facts and Figures may more quickly 
and clearly tell the executive their vital story— 
Graphic Charts, the moving pictures of your 
business. 


ERNST & ERNST 


AUDITS -— SYSTEMS 
TAX SERVICE 


NEW YORK CHICAGO CLEVECAND CINCINNATI NEW ORLEANS 
PHILADELPHIA MINNEAPOLIS BUFFALO INDIANAPOLIS DALLAS 


BOSTON ST. PAUL PITTSBURGH TOLEDO FORT WORTH | 
PROVIDENCE ST LouIS DETROIT ATLANTA HOUSTON 
WASHINGTON KANSAS CITY RICHMOND DENVER : 


STRAIGHT LINE METHODS 
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Alex Highland, cashier of the First 
National Bank of Gorton, Minnesota, 
has been elected president of the Stock- 
yards National Bank of South St. Paul, 
Minnesota. 


REED & KING 


INCORPORATED 


Public Accountants 


824-830 J. M.S. Bldg. 
SOUTH BEND 


INDIANA 


Systematizers 


Income Tax 
Consultants 


Auditors 


We Specialize in Bank Audits 





SMITH, McKAY 
& COMPANY 


Public 


Accountants 


823 -824 Ford Building 


DETROIT, 
MICHIGAN 


Telephone Cherry 5255 


~ DAVID SMITH 


CERTIFIED 
PUBLIC ACCOUNTANT 





A GUARANTY FUND 
FOR DEPOSITORS 


New law enacted in the state of Washing- 
ton provides also for the creation of a 
fund to be called “The Contingent Fund” 


By ROY ALDEN 


REATION for the protection and 

security of depositors in banks a 
fund to be known as the “Washington 
Bank Depositors Guaranty Fund,” con- 
sisting of cash equal to one per cent of 
the total amount of annual average de- 
posits, eligible to guaranty, of all mem- 
ber banks, to be deposited with the 
fund by such member banks in propor- 
tion to their respective annual average 
deposits, is provided in a law which was 
passed by the state legislature of the 
state of Washington at the recent ses- 
sions. 


The law also provides for the creation 
of a fund to be called the “Contingent 
Fund” from which shall be paid the 
expenses incurred by the Guaranty Fund 
Board and also any losses which may 
be sustained through the failure of any 
member bank. An assessment of not 
to exceed one-tenth of one per cent 
of the average deposits eligible for guar- 
anty for the preceding year shall be 
levied by the board on or before the 
30th of January of each year, until such 
time as the contingent fund is equal 
to three per cent of all of the deposits 
eligible for guaranty in all member 
banks. It is provided, however, that 
within thirty days from the date upon 
which the act takes effect the Guaranty 
Fund Board will make an assessment of 
one-tenth of one per cent of the deposits 
for the preceding year, which assessment 
will be the only assessment made for 
the benefit of the contingent fund for 
the calendar year 1921. 








Oliver Annex 


ACCOUNTANCY 
—FOR THE TAXPAYER 


The Government requires that every taxpayer must maintain 
and operate a proper accounting system. Such system must 
not only show the various items of income and disbursement, 
but must be a provable form. 


THOUGHTFUL BANKERS 


are now insisting that their customers install an efficient 
system so that they can more intelligently determine the 
amount of credit the customer is entitled to. 


SEND FOR YOUR BOOKLET TO-DAY 
It will tell you what a Curwin Accountancy 
System will do for any business man. 


CURWIN’S ACCOUNTANCY COMPANY 


SOUTH BEND, IND. 
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The board will have the power from 
time to time to adopt and enforce reas. 
onable rules and regulations governing 
the admission of banks as members of 
the fund, and prescribing the duties of 
member banks, not inconsistent with the 
provisions of the act or the laws re. 
lating to banks, and defining the bound- 
aries of banking districts and regulating 
the rate of interest to be paid by member 
banks in such districts, and shall have 
power to provide the necessary books, 
records and other supplies, and pay the 
necessary expenses for carrying out? the 
provisions of the law; and for the pro- 
tection and development of the Guaranty 
Fund. 

On or before the 10th of January of 
each year, each guaranteed bank must 
certify under oath to the secretary of 
the board the amount of deposits eligible 
to guaranty under the provisions of the 
act and the amount of deposits not 
eligible to guaranty, in such bank at 
the close of business as of the dates 
during the preceding year, upon which 
official calls for reports were made by 
the Director of Taxation and Exani- 
nation, and the average deposits eligible 
to guaranty, and the average deposits 
not eligible to guaranty, for the pre 
ceding calendar year shall be based upon 
the average of the amounts shown upon 
call dates. 


On or before January 30 of each year, 
the guaranty board will determine the 
amount to be deposited to the eredit 
of the board for the current calendar 
year which amount must be equal to 
one per cent of the average eligible de- 
posits for the preceding calendar year, 
unless the fund has been impaired by 
losses which are not replaced by assess- 
ments as provided. 

When the member bank is advised of 
the amount which it shall deposit to 
the credit of the Guaranty Fund Board, 
it will at once enter such credit to the 
account of the Guaranty Fund Board 
upon its individual ledger and charge 4 
like amount on its general ledger, whieh 
account will be known as “interest in 
guaranty fund.” 

The guaranty fund will be adjusted 
each year, the member banks being 
charged or credited according to the 
amount of increase or decrease in de 
posits eligible to guaranty for the pre 
ceding year. Should this fund be im- 
paired through losses or otherwise, the 








and accepted. ~ 
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in its discretion levy an as- 
ee a not to exceed one-half of 
one per cent per annum of the deposits 
dligible to guaranty for the preceding 
ear. Such assessments for the benefit 
of the guaranty fund may be made only 
for the purpose of making good impair- 
ments of such fund. Any funds in the 
guaranty fund may be used in paying 
the owners of guaranteed deposits in 
member banks, but not until the con- 
tingent fund is depleted. 

Any losses which may be recovered 
from the converting of the assets of 
failed banks into cash, will be credited 
frst to the contingent fund, until the 
amount of such fund has reached the 

portions it-would have reached at 
that time, had there been no payments 
made from the fund on account of losses. 
The balance of such sums so realized 
from the assets of failed banks shall 
he credited to the guaranty fund. It is 
provided in the law that no bank shall 
receive a benefit from any recoveries 
made from the collection of assets of 
failed banks in excess of the amount Resources 1 95 000 000 
which such bank shall have contributed — . . ‘ ‘ 
to the guaranty fund because of such 
failure. 



























































_ THE PEOPLES 
STATE BANK 


MEMBER FEDERAL RESERVE BANK 


















































































Any guaranteed bank may withdraw The service this institution rene 
from the guarantee fund upon gues ders to correspondents is 
notice to that effect in writing to the : 
seretary of the Guaranty Fund Board; unusually thorough and complete, 
upon displaying a card in a conspicuous because of the intimate knowl- 7 
place in its banking rooms for a period ed ge it has of financial and 
of six months from the date of with- all i mea 
drawal notifying clients of the with- industrial conditions. 
drawal; upon payment of all assessments 3 : 
and obligations made against it for the Twenty-six branches, covering 
benefit of the guaranty and contingent : Ee 
funds, and eee depositing with the rs the city, keep at = close 
secretary of the Guaranty Fund Board, touch with conditions in 





in addition to the amount to the credit 
of the guaranty fund board in said 
bank, an amount equal to one-half of ; , 
ge per cent of its annual average de- es DETROIT ‘+: MICHIGAN 
posits eligible to guaranty for the pre- 
ceding year, which sum shall be retained 
a& a guaranty for the payment of any 
assesments made for the benefit of the 
guaranty fund, for a period of twelve 
months from and after the date notice 
of withdrawal has been received by the Your Bank Weeds Distinctive Chipsed Gold 


eae beet, for wi ons i N TABLETS | 
nts the bank oa be ae. - The Experience of — I : | ) 
a Half Century 


every line. 
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Robert H. Wharton, Jr., has been 























elected president of the North Birming- The efficient service 
ham Trust and Savings Bank, of Bir- which we give to corre- 
mingham, Ala. This action was taken spondents is the result 
at a recent meeting of the board of di- of 55 years constant 
rectors, at which time the resignation effort to improve our : 
of C. R. Rogers, president, was received facilities :-:  :: : 








__— THE OMAHA 
© succeed the late Isaac Hiester, un- 

ently president of the Seeond Na-| {| NATIONAL BANK 
: 

Han, btk, of Reaiing Fay Join R.| l] Omaha, Nebraska 




















elected president. Mr. Hendel was a Capital - - - $1,000,000 Our Book “Bank Signs” Sent Free 
director of the bank for thirty-three Surplus (earned) $1,000,000 RAWSON & EVANS CO,, 22°212,- Washine- 









*s ton Boul., CHICAGO 
years. 
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56 years 


| ee Nap — years ago—on December 
12th, 1864, The First National Bank 
opened for business in Minneapolis. 


Nearly six decades have passed, bringing 
varying period of prosperity and depression 
— during all of which, this Bank has ad- 
hered to the same sound policy — that of 
giving a maximum banking service under 
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FALLING PRICES NOT 4 
BAR TO PROSPERITY 


(Continued from page 50) 


conditions were assumed to be permanent 
and plans were made accordingly. Th 
boom period was killed not so much by 
high prices but by inefficiency which 
permitted costs to rise even more rapidly 
than prices. Labor and management 
together by their laxness and inefficiency 
killed the “boom.” ‘ 


The economic reasoning of the day 
seemed to be based on the assumption 
that the greater the wages paid and the 
more people employed and paid to do 
each job, the greater would be the gen. 
eral purchasing power, ‘and hence pros. 
perity would engulf the nation. It was 
truly a fool’s paradise. The maximum 
of human wants were to be supplied by 
a minimum of effort and output on the 
part of every one. For a few months 
everything moved at top speed as a re 
sult of the apparent working of this 





all conditions. 


Today—this same exchanging principle is 
the basis for every transaction between 
this Bank and its patrons. 


In 1864—a community Bank. 
In 1921 —the greatest financial 


institution in 


the Northwest. 


FIRST NATIONAL BANK 


MINNEAPOLIS 


Capital and Surplus 
Ten Million Dollars 


Work has started on alterations being 
made by the Sixth National Bank, Sec- 
ond and Pine streets, Philadelphia, to its 
banking quarters. The work is expected 
to be completed at an early date. 


Contracts have been awarded for a 
branch bank building of the Interboro 
Bank, Norwood, Pennsylvania, which 
will be erected at Moore, Pennsylvania. 
The structure will be one story high, 
30 x 40 feet. 


Architect has been selected to draw 
plans for the erection of a bank and 
office building for the Market Street 
Trust Company of Harrisburg, Penn- 
sylvania. Bids will be taken at an early 
date. 





The First National Bank, Broadway 
Street, Farrell, Pennsylvania, has re- 
vised plans for a $100,000 addition to 
its present banking quarters. It will be 
of brick and stoné construction. 


Alterations will be made at an early 
date by the Montour County Trust Com- 
pany of Danville, Pennsylvania, on the 
building it now occupies. About $75,000 
will be expended on the work. The re- 


modeled building will be four stories 
high. 


Preliminary plans have been drawn 
for the Equitable Trust Company, Mun- 
sey building, Baltimore, Maryland, for 


interior re-arrangements. Bids will sooa 
be taken. 


attractive economic theory, but finally 
production cost overtook purchasing 
power and the bubble burst. 

Our chief problem today is to rem- 
edy the evil produced in this short pe- 
riod when attempts were made to make 
something out of nothing. Society can 
be prosperous only when goods are be- 
ing produced in an efficient manner, 
Labor cannot hope to gain in any other 
way through maximum production at 
minimum costs. Maximum costs and 
minimum production may be theoreti- 
cally attractive but practically unattain- 
able. The public at large must realiz 
that the general welfare of society is 
dependent to a large extent upon mini- 
mum production costs. Only in ths 
way can the largest possible satisfaction 
of human wants be obtained. High 
costs and lax business methods may 
swell paper profits but they bring m 
their train a host of evils that menace 
the very foundation of society. 


There need be no alarm about falling 
prices as a bar to genuine prosperity. 
All values and prices are relative. It is 
not the amount of money for which @ 
product sells that is important but rather 
in the amount of other goods which these 
prices or money buys. Three dollar wheat 
may seem to be very attractive just 3% 
$1.50 wheat may seem to be discouraging 
but if the price of other goods decrease 4s 
is usually the case, the $1.50 wheat will 
be as valuable or even more valuable 
than the $3.00 wheat. Likewise, a 
$8.00 a day wage may be no better than 
the $4.00 a day wage. The true value 
of any commodity is, therefore, its put 
chasing power in terms of other com- 
modities. The bubble of high prices has 
burst and left in its aftermath this pe 
riod of readjusting the normal exchange 
value of all goods. 

The war with its abnormal demand 
for certain goods brought about a mal- 
relationship in the prices of some prod- 
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The Liberty National Bank of New York | 


The NewYork Trust Company 


with which ts consolidated 


Capital, Surplus and Undivided Profits ° 


Liberty Office: 120 Broadway 


Main Office: 26 Broad Street 


$26,000,000 


Fifth Avenue Office: 57th St.and sth Ave. 


tows Company offers to customers the specialized 

commercial domestic and foreign banking facilities of | 
The Liberty National Bank in addition to the widely ex- 
perienced trust facilities of The New York Trust Company. : 


Orro T. Bannarp 


Mortimer N. Buckner 


Tuomas Cocuran 
James C. Coxcate 
Atrrep A. Cook 
ArTuHur J. Cumnock 
Oris H. Curter 
Henry P. Davison 
Rosert W. pe Forest 
Georce DousLepay 


TRUSTEES 


Russet. H. Dunnam 
SamueL H., FisHer 
Joun A. Garver 
Harvey D. Gisson 
Tuomas A. GILLesPIE 
Cuarves HaypDen 
Lyman N. Hine 

F. N. Horrsror 
WattTer JENNINGS 


Darwin P. Kincstey 
Epwarp E. Loomis 
Howarp W, Maxwett 
Ocpen L. Mitts 
Epwarp S. Moore 
Junius S. Moraean, Jr. 
Grayson M.-P. Murpuy 
Henry C. Puipps 
Cuar.es W. Riecks 


Dean SacE 





i 


Member of the Federal Reserve System and of the New York Clearing House Association | 





uts. The process of correcting this 
condition is in operation and the sooner 
we get through the period and the more 
resolutely. we insist that the Government 
keep its hands off and let the normal 
forees operate the better it will be for 
all of us. 

After all explanations of the real 
eause of the present situation are made, 
the major and simple one, as well as the 
eure, is clear. The world has been de- 
stroying by war and its accompanying 
evils, wealth, which is the past accumu- 
lation of industry and saving and which 
is absolutely requisite for increasing 
social, industrial and political progress. 
We have been extravagant, indolent and 
careless. Nations and individuals have 
been going into debt and spending the 
hard earned wealth like a drunken sailor. 
The solution is relatively simple. The 
great natural wealth of the world re- 
Mains largely intact. Knowledge, ex- 
pressing itself in the arts and sciences, 
business and financial organizations, re- 
main. What we need is to make up our 
minds resolutely to go to work and save 
and compel our Governments to set the 
standard in national economy. 

No country in the world has come out 
of the war more intact and with greater 
pportunities than the United States. 

vast expanse of fertile land re- 
mains. The forests and mines still re- 
tain their unexploited riches. Our 

f acumen, initiative and organi- 
tation are not lost. The skill and effi- 





ciency of our labor forces is yet with us. 

We ought not, therefore, to be sur- 
prised that conditions are as bad as they 
are “but that they are not worse than 
they are. We have passed through the 
erisis in our industrial and financial 
illness. The constitution of the patient 
is sound. All we now need is a reason- 
able amount of patience to permit 
gradual recovery and the determined 
resolution to go to work and conduct 
our industries and governments effi- 
ciently and to save a reasonable portion 
of the proceeds of human industry. 

There is an enormous amount of busi- 
ness to be done in the world and the 
United States will do its share of it. 
But it must be done at reasonable prices. 
And, further, if we are to have our 
share of this business, we must re- 
member that the world is one great mar- 
ket. The price of wheat is not deter- 
mined in Chicago but in the great in- 
ternational markets of the world where 
the forees of supply and demand 
operate. 


At a meeting of the directorate of the 
Western Exchange Bank in Kansas 
City, Missouri, Carl W. McKeen, until 
recently president of the Merchants Na- 
tional Bank of Lawrence, Kansas, was 
elected a vice-president. Mr. McKeen 
is known as one of the most active of 
the younger Kansas bankers. He is 
treasurer of the Kansas Bankers Asso- 
ciation. 
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The State Bank of West Pullman, 
Illinois, has increased its capital stock 
from $100,000 to $200,000, selling the 
$100,000 additional stock to its stock- 
holders at 120 and to the public at 150. 
Surplus and undivided profits amount 
to approximately $75,000. 


G. M. Rice is now president of the 
First National Bank of Pendleton, Ore- 
gon, having been chosen for that posi- 
tion at a meeting of the directors of the 
bank recently. 


J. J. Cairns, president of the Iowa 
Securities Company at Spencer, Iowa, 
and one of the stockholders in the First 
National Bank of that city accepted a 
short time ago a position as second vice- 
president in the latter organization and 
will hereafter devote his time to the 
bank’s interests almost exclusively, al- 
though retaining his position with the 
other company. 


C. W. Boston has been appointed to 
the management of the new business de- 
partment of the Farrell State Bank in 
Jacksonville, Illinois. Most of Mr. Bos- 
ton’s work with the Farrell Bank will be 
out in the county. 


O. B. Robertson, member of the Ore- 
gon state senate and until recently cash- 
ier of the First National Bank of Con- 
don, Oregon, has accepted a position as 
a state bank examiner. 





























































































































































































































































































WHAT BECOMES OF 


THE ROBBERS? 


Banker’s duty towards his, community 
and his depositors is only half done 
when he obtains adequate insurance 


RECENT bulletin of a certain 
State bankers association sends this 
important message to its members: 

Three bank burglaries so far this 
month—no arrests. 

Nine bank burglaries so far this year 
—two arrests; one a suspect, the other 
escaped from jail the- day before his 
trial. 

One hundred forty-five bank burglaries 
during the years 1919-1920—arrests 
made in approximately twenty-five cases. 

ARRESTS MADE FOR THE EN- 
TIRE PERIOD FROM FEBRUARYY, 
1919 TO DATE, IN ONLY ELEVEN 
PER CENT OF THE BANK BUR- 
GLARIES IN THE STATE! 

This information regarding existing 
conditions in only one state should 
arouse bankers everywhere to a more act- 
ive realization of conditions as they are. 
Attacks have been made upon the police 
departments in many instances. The in- 
surance companies have received a gen- 
erous share of the blame. The fact re- 
mains, however, that we must attack the 
evil .at its source and this ean only be 
done effectively by the individual banker 
himself. With adequate protective 
methods in each bank, the number of 


those victimized will be reduced to the 
minimum and, in the final analysis, it 
will result in greater efficiency of both 
police and insurance companies. 

Sometime ago a certain bank was at- 
tacked a few minutes before business 
hours. The employes, who had just 
reported for duty, made the usual prom- 
enade to that popular “round-up” place 
—the vaults. As interested and fright- 
ened on-lookers, they silently witnessed 
the filling of bandits’ grips with coin 
and currency and the hasty exit of those 
individuals—to a limousine “awaiting 
without.” 

The news rapidly passed through the 
community, crowds gathered and a few 
excited depositors very nearly caused 
a run on the bank. What was the effect 
of all this? After the crisis had passed, 
the president of this institution con- 
sulted his fellow officers and others re- 
garding better protective methods. It 
requires a few days, however, to decide 
definitely upon such things. During that 
time his ambition cooled and, according 
to latest reports, the bank still is not 
adequately protected and offers another 
opportunity for a group of “gangsters.” 

In a certain Middle Western city is 


‘IN May 1874 the first Time 


Lock ever used was attached 


to a vault door of The First 
Nat’] Bank, Morrison, Ill. It 


was a Sargent. 


Established in 1865 we are still 
the leaders in the manufacture 
of Bank Locks furnishing the 
highest types of security. 


Time Combination $255 


Locks 


SARGENT & GREENLEAF, INC. 
ROCHESTER, N. Y. 
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an outlying bank that is fully “Dro. 
tected,” according to its chief executive, 
To quote him, “We are fully covered by 
insurance—why should we worry? [’re 
given orders to my employes that, if 
anybody comes into this bank and sticks 
a gun in their faces, they are to le 
them take anything they want. The logs 
is not ours and there’s no use risking our 
lives when we are insured.” 

These cases are fact, not fiction. They 
illustrate exceptional cases perhaps but, 
with slight modifications, they are char- 
acteristic of the average banker’s atti- 
tude. They explain why reports, such 
as the one given above, exist in spite of 
the honest efforts of bankers associations 
to reduce the figures. They give the 
reason for increased insurance rates, 
And, finally, they typify the lack of eo- 
operation which handicaps the collective 
efforts of the associations. 

Bankers blame insurance companies— 
insurance companies blame bankers. 

Insurance companies are organized to 
capitalize the risks they assume. They 
are organized to make money. The 
majority of them will adjust insurance 
premiums reasonably—as high as pos- 
sible within reason. They take risks 
and their risks are worth money. The 
greater these become—the larger the 
premiums. An era of bank burglaries 
and hold-ups without greater safeguards 
by the insured furnish good reason for 
a skyward jump in rates and—from the 
view point of these companies—the in- 
creased rates are justified. 

When a bank in any community is 
victimized, insurance salesmen are “on 
the job.” They visit other institutions 
in that town. They present clinching 
arguments which produce and the in- 
surance companies thus increase their 
activities and largely cover the losses 
sustained in isolated cases. Bankers 
sign up for more insurance at an it- 
creased rate to “protect” themselves, 
and the insurance companies are the 
winners. 


At the same time, however, a banker's 
effort to better safeguard his institution 
in other ways is recognized. Insurance 
companies recommend additional protec- 
tive methods and sanction the wisdom of 
these by granting reduced premiums— 
a saving each year for the banker who 
is alert to the danger of attack and the 
futility of depending upon insurance 
alone to cure his ills. 

There are ways and ways of taking 
this additional precaution, a method 
more economical in the end. A bank 
was recently attacked during business 
(Continued on page 65) 
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The Safest Alarm System 
In The World 


HE Simplex System combines ease of 
operation, fool-proof construction and 
low maintenance cost. It embodies all the 


measures necessary for entire vault and 
The hold-up protection. 


Our fool-proof foot rail and push switches 
enable quick operation without visible effort 
of the bank employe and detection by the 
System bandit. False alarms eliminated by special 
arrangement. 
of 


Day 


Simplex 


The three phases of the Simplex System— 


Re-Inforced Electric Vault Lining 
and Vault Door Protection 


: Daylight Hold-Up Protection 
Night | 
May be installed as a whole or in part in 
Bank any bank. This flexibility enables you to 


provide any additional feature necessary to 
assure complete protection and satisfy the 


Protection demands of your institution. 


Insurance discounts— fifty per cent. Sys- 
tems guaranteed. We install and make 
annual inspections. 


Get the facts and record them for comparison — examine other 
systems—compare the results——we welcome investigation 


SIMPLEX ALARM COMPANY 


MILWAUKEE, WISCONSIN 
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HOW TO DETECT COUNTERFEIT 
COINS AND CURRENCY 


(Continued from page 23) 


In the long run most money in cireu- 
lation comes into the hands of some 
bank. And there the counterfeit, good 
or bad, eventually meets its downfall. 
Tellers and cashiers handle so much cur- 
rency that they seem to be gifted with 
a special sense. Every once in a while in 
thumbing over a pile of bills or count- 
ing a stack of coin a teller will stop, 
serutinize the thing in his hand and then 
lay it aside. 


Here is where system comes in. Per- 
haps he ean tell at first glance whether or 
not the money is bad. If so, he knows 
what to do. But if he is doubtful he 
goes to the back of his cage, where a 
number of periodicals are lying on a 
desk. There are two monthly counter- 
feit detecting magazines published in 
New York City. If the note in his hand 
is a “ten,” issued by the Auburn Na- 
tional City Bank of Auburn, New York, 
he looks up New York, then Auburn. 
Perhaps he finds this: 


“New York, Auburn, 
tional City Bank. Check Letter A, 
July 20, 1865. In vignette, lower left 
corner. Franklin’s kite string is broken, 
or hidden by clouds. In genuine wholly 
visible. Seal and number poor. Lathe 
work on‘ back poor.” 


Auburn Na- 


Bankers — Here is the record of banks saved by the Anakin System, 43 banks in 18 months. 
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And this is what he wants to know. 
If he cannot find a description of the 
note in the Counterfeit Detector and 
still thinks it is not genuine, he takes 
the second step in the working of the 
system and sends the suspected bill to 
the magazine, which for the privilege 
of looking at it pays him its face value 
in good money if it turns out to be bad. 

The magazine people co-operate with 
the Secret Service. If the bill is a new 
counterfeit it is immediately turned over 
to the government and a description of 
it is straightway sent out on a postal 
eard to all banks and financial houses 
with which the magazine is in touch. 
And the next teller or cashier who gets 
the mate of the note knows right off 
what the counterfeit is. 

Perhaps it seems only natural, but the 
great bulk of counterfeit discoveries is 
made through the banks, which communi- 
cate immediately with one of the counter- 
feit detecting magazines or directly with 
the Secret Service. There is a federal 
law that requires that any one possess- 
ing a United States counterfeit of any 
sort or having knowledge of its pos- 
session must notify the Treasury De- 
partment at once, under penalty of 
imprisonment and a heavy fine. The 
result is that the federal authorities get 
in touch with every newly discovered 
counterfeit within a day or two of its 
detection, with the result again that they 
are able to start immediately on the track 


of the men who manufactured the stuff, 


How does a cashier know whether g 
not money is good and how ¢an You 
yourself know? A difficult question, bat 
best answered first with two “don'ts 
And these are: “Don’t judge a eoin jy 
its ring and don’t judge a bill by th 
paper.” The ring of a coin will ‘often 
show its genuineness, but the thing 
a bit confusing when we learn that many 
good coins do not ring true, generally 
because of some little imperfection, anj 
that many bad coins do ring true, 


As for notes and bills, once in a whik 
you can tell by the paper, but in the 
Secret Service office they have a nig 
collection of them which would deeeiye 
almost anybody every time. Great, heayy 
$5 bills as thick as pasteboard, perfectly 
good, but soaked with oil or something 
that has dried them in this way. Othe 
bills, all limp and thinned out—aeig 
works on them, but not in the least ip. 
pairing their value. And then ther 
are some notes that fold and crinkk 
and show threads in the best approved 
style—counterfeits. 


The best ways of passing on a coins 
genuineness are these: Its weight in 
comparison with one which you knoy 
to be good, its thickness, the feel of 
it—different metals have different sur. 
face textures—and the accuracy of the 
workmanship. This last is the easiest 
test for the average man. 


Compare this record next month. 


IT’S TOO LATE 


the “morning after’? when the banker 
comes down and finds the floor strewn with bur- 
glar tools and debris—and the money gone. The 
time to act is before the yeggmen arrive. Protect 
your vault and your depositors’ safety boxes now 
while protection counts. 


In the Anakin Burglar Proof Lock you 


get a locking system that is completely independent of 


the regular bolt system of the vault door. It protects you 
against all blowing, burning and punching of the combina- 
tion, and it gives you a 10% reduction in insurance. In 
recent months Anakin Locks have saved an average of one 
bank every 10 days. 


Every week scores of banks are installing 


Anakin Locks — the original and only burglar proof locks 


This is a photograph of a Missouri bank—only one of available. 


many such banks that Anakin Locks would have saved. 
As a banker you owe your customers protection against 
such losses as these. 


Send your order or write for information to 


ANAKIN LOCK WORKS 


21 N. La Salle Street CHICAGO, ILLINOIS 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 









































































































































FORGED DRAFTS 
ON “UNCLE SAM” 
(Continued from page 20) 


capabilities, and in accord with the 
common-sense view of their relation. 
To apply the rule, however, to the gov- 
ernment and its duty in paying out the 
millions of pension claims, which are 
yearly discharged by means of checks, 
would require it to be assumed that that 
was known, or ought to have been known, 
which on the face of the situation was 
impossible to be known, would besides 
wholly disregard the relation between the 
parties and would also require that to 
be assumed which the obvious dictates 
of common sense make clear could not 
be truthfully assumed. But conclusive as 
are these considerations, the case does not 
alone depend upon them, since we think 
legislation of Congress in reason pre- 
eludes the conception that it was con- 
templated that the United States (or its 
agents) had actual knowledge of the 
signatures of pensioners and in paying 
pensions was bound to all the world 
under such an assumption.” 


Another recent case, decided by the 
Supreme Court of Washington, should 
be considered in this connection, although 
it was a suit between two banks doing 
business in the state of Washington, 
and the United States government was 
not directly involved. 

Tn the Washington case a party named 
McCoy was an examiner of surveys and 
disbursing agent for the United States 
Government acting under the directions 
of the interior department, and while 
he was employed in the state of Wash- 
ington the United States Government de- 
posited from time to time in National 
bank number 1 in the City of Seattle 
considerable sums of money to MeCoy’s 
credit, to be used for paying authorized 
expenses incurred by him as a govern- 
ment employe. 

McCoy decided, however, that there 
were other ways of making money be- 
sides drawing a salary from the govern- 
ment, and drew about 135 checks pay- 
able to fictitious payees, forged the en- 
dorsements of the payees upon the 
cheeks, cashed them at various banks, 
and appropriated the proceeds. In con- 
neetion with these fraudulent transac- 
tions MeCoy opened an account in the 
name of “F. M. Clark” in national bank 
number 2 in Seattle, and one of the 
fraudulent checks for over $13,000 was 
deposited by MeCoy to the credit of 
the “F. M. Clark” account, for- 
warded by bank-number 2 to the Clear- 
ing House, paid by bank number 1 and 
charged up against the United States 
funds on deposit. 

When these forgeries were discovered 
the United States government sued bank 


number 1 to recover the amount paid on - 


the forged endorsements, and the decision 
ba in favor of the government. 
The bank, as a national depository,” 
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said the court, “was chargeable with no- 
tice of the limitations of McCoy’s au- 
thority to check out the public money 
deposited with it, and the bank, wholly 
neglectful of the law and regulations 
of the treasury department, permitted 
a stream of checks nearly half of which 
contained no notation as to their object 
or purpose te pass through.” 

Bank number 1 then settled with the 
government and attempted to collect the 
amounts paid on the fraudulent checks 
from bank number 2, but failed on the 
ground that by paying the checks, bank 
number 1 admitted’ MeCoy’s authority 
to draw them, the existence of the payees 
and their capacity to endorse. 

“The real vice in the checks was the 
fictitious payees, as to whom, the bank 


61 
Se 


admitted their existence and capacity 
to endorse by its act of accepting and 
paying the checks,” said the court. 


Rex W. Davis has been elected as- 
sistant cashier of the First National 


‘Bank of Albany, Oregon. 


Colonel George J. Vaughan has been 
elected president of the Merchants Bank 
of Jefferson City, Mo. 


More than $1,000,000 in deposits were 
handled by the Oldsmar State Bank 
during 1920, the second year in the 
history of this bank located at Olds- 
mar, Florida, in a town only four years 
old. R. E. Olds, founder of Oldsmar, 
was elected president. 
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Daylight Robbery 


Daylight Protection 
BANKERS! 


Here is the greatest protective system 


in the world! 
THE ‘MOST Valuable Advertising Asset and 


“Business Builder” 


that a bank can buy. Make it 


impregnable against any form of hold-up or burglary. 
- Stamp your institution with this morale of Security. 


NO HANDS—NO FEET USED TO GIVE ALARM 
NO PUSH BUTTONS—NO FALSE ALARMS 


THIS SYSTEM AUTOMATICALLY protects 


all exposed money on the tellers’ counters and in the 
drawers, in addition to providing absolute protection for 


your open vault during daylight. 


Our night protection 


insures your building from being entered, and your vault 
door and walls against drilling or burning. 


Complete Protection—Both Day and Night 


CAN THERE BE any greater sécurity than 


this? 


That is why the Burglary Insurance Underwriters’ 


Association declared a new and larger rate of discount to 


banks installing this system. 


Does your present protective equipment justify 
your customers’ confidence? 


Don’t hesitate to consult us on your protection problems. 


Write for illustrative circular which explains how we 


make this system pay for itself—or ask f 


ora 


demonstration either at our office or at your bank. 


Bankers Automatic Alarm Corporation 


ENGINEERS OF 
Electric Burglary Protection Systems 


100 North La Salle Street 
CHICAGO, ILLINOIS 


4780 


PHONE STATE} 4781 
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use, wrote us recently: 


The Experience of a Western Bank 


NE of the large banks in the Rocky Mountain Section, 
which has four thousand Yale Safe Deposit Locks in 
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“Our customers are quick to appreciate the security of 


out the country. 
specified 


Yale Triple Timelocks 





ar; 





our Yale Safe Deposit Locks, and this has given us a 
great advantage in competition with other vaults.” 


This experience is typical of thousands of banks through- 
It is typical of any bank which has 


Yale Safe Deposit Locks 


Yale Side Shaft Combination Locks 


Tell your secretary to write us. 


The Yale & Towne Mfg. Co. 
Stamford, Conn. 





Western Union Feels ' Recession 


Western Union’s figures for the first 
quarter of the year are really not so un- 
favorable as they appear at first sight. 
The decline in gross revenues was about 
10 per cent as compared with corre- 
sponding quarter of 1920, and reflected 
the general slowing down of business. 
Considering extent of recession in rail- 
road traffic and in other lines of business, 
a 10 per cent decrease in gross should be 
regarded as not more than a moderate 
reversal. But contrasted with quarters 
just preceding it, three months’ period 
to March 31 showed a somewhat sharper 
decline. 


It was, however, impossible for West- 
ern Union to reduce the expenses ratably 
with loss of gross revenue, which . ac- 


counted for fact that earnings on slight- 
ly less than $100,000,000 stock equalled 
only $1.80 a share for the first three 
months of this year as against $3.57 for 
the same period of 1920 and with $12.81 
for all of 1920. Total expenses down to 
but not including bond interest con- 
sumed 91.9 per cent of gross revenues 
during the past quarter against 86.7 per 
cent for the first 1920 quarter. 


Two developments which should en- 
able Western Union to make a better 
showing of earnings for its stock in suc- 
ceeding quarters are improving general 
business and probable reduction of the 
expense ratio. The drop in level ot 
gross receipts was so sudden that com- 
pany could not hope to make a syn- 
chronous reduction in cost of operation. 


SAFETY BURGLAR ALARy 
IN SOUTHERN TERRITORY 


HE Safety Burglar Alarm (Con. 

pany of Grand Rapids, Michigan, 
has installed its protective device in 
hundreds of banks in the middle W 
and the uniform satisfaction which this 
device has given to all banks has causej 
the company to extend its scope of op- 


S. M. DINSMORE 


erations, and it is now established ina 
Southern office and factory in Dallas, 
Texas, in order to meet the requirements 
of the Southwestern and Western field 

The Safety Burglar Alarm Company 
of Dallas, Texas, has been organized 
under the laws of Texas, and R. A 
Pringle becomes president and general 


R. A. PRINGLE 


manager. This company will manufac 
ture the same product as the Grand 
Rapids Company, and the field of distr- 
bution of the Texas company will com 
prise Texas, Oklahoma, Arkansas and 
Louisiana. 

The general manager of the Grand 
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Rapids company, S. M. Dinsmore, is 
a banker himself and actively engaged 
in the management of several Michigan 
banks. When Mr. Dinsmore undertook 
the management of the Safety Burglar 
Alarm Company four years ago, he fore- 
saw the growing need among bankers 
of a device like that manufactured by 
the Safety Burglar Alarm Company, 
and, accordingly undertook an extensive 
selling campaign which has popularized 
this particular device in all parts of 
the country. 

Since accepting the management of 
the Grand Rapids company, Mr. Dins- 
more and his assistants have installed 
more than five hundred burglar alarms. 
This particular device was invented by 
Ole Jacobsen, vice president of the com- 
pany. Mr. Jacobsen has been in the 
bank protective business for twenty-two 
years, and the device manufactured by 
the Safety Burglar Alarm Company is 
the result of Mr. Jacobsen’s intimate 
knowledge of the bankers’ needs as well 
as an extensive experimental process, 
which has brought the safety burglar 
alarm to its present state of perfection. 


The officers of the company are: P. 
R. Dinsmore, president; Ole Jacobsen, 
vice-president and S. M. Dinsmore, sec- 
retary. The Dinsmore brothers have 
large banking and manufacturing inter- 
ests in Michigan, and they are especially 
well-known to the bankers of the Wol- 
verine State. 
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BANKERS CO-OPERATE TO 
CAPTURE FORGERS 
At the annual conference of the offi- 


cers of the bankers associations of the 
Central States, held in St. Louis, March 


22-23 the subject of methods for the - 


protection of banks against criminals of 
various classes, was given careful consid- 
eration. At this meeting it was decided 
that if banks would wire notice of non- 
payment of fraudulent or forged checks 
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direct to the banks from which such checks 


originate, it would be a great help in 
the capture of criminals, as this prompt 
notice would in many instances afford 
an opportunity to have the man picked 
up before he could leave town, a quick 
“get-away” usually being the next step 
after. the cashing of a worthless check. 
It is intended to solicit the co-operation 
of the clearing houses in making this 
a general custom. 








= 









night. 


inexpensive, sure. 
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WON'T SHATTER OR FLY 


Trade Mark 














PAYING e 












Protected by U. S.'Patents 





to prove that 


Banks’ 


SAFETEE GLASS COMPANY, Sole Manufacturers 


PHILADELPHIA, PA. 
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Surprise Burglar Alarm | 


Our system tells the whole town when 
burglars attempt to get into your bank at 


It silently calls outside help during a day- 
light holdup. Don’t ring a.bell on a bank. : 
IT’S DANGEROUS. 


It warns of fire as well as robbers. 


Write for Booklet or Demonstration 


Guthrie Fire & Burglar Alarm Co. 


ELMORE, OHIO 


BULLET 
PROOF 
GLASS 


HERE is a glass that is revolutionary not only in its make-up but in its use. For years 
we have used the expression, “‘brittle as glass.”’ 


; Here, then, isa glass that when broken 
will not shatter nor fly—and that you can see through, but can’t shoot a bullet through. 

SEES No wire mesh; just a transparent plate glass, 
tested by the Police Departments of many 
cities with a steel-jacketed 45 caliber bullet 


A Bullet Simply 
: CAN’T Get Through 


No greater insurance for Banks, Theater and 
Moving picture Box Offices, Pay Cars, 
Collection Cars, etc., than this. 
Equip your Bank with Safety Bullet-Proof 
Glass—Protect your deposits as well as your 
employees’ lives, and let your Bank be known as one that is safe and secure. 










Simple, 





Write us today. 





















































































































































































































































































































BARSHAL Safe Deposit Boxes 
Give You Complete Control of 
Your Safe Deposit Banking 


They eliminate the burdensome charges of un- 


rented boxes. 


Their price per box is lowest. 


Their sterling quality is manifested by heavy 
Bessemer steel plate doors, Yale & Towne 
cast bronze guardkey locks and strong case 


construction. 


Almost immediate shipment guaranteed insures 
a dependable supply of boxes at all times. 


There is a Barshal Safe Deposit Banking Rep- 
resentative in your locality who will call 


immediately on request. 


The Barshal Line Includes 


Metal Furniture 
Steel Filing Equipment 
Ornamental Iron and Bronze Work 
Banking Room Fixtures 


"PARSHA 


STEEL EQUIPMENT. ay 
CLEVELAND O 


R. C. O’Malley was recently elected 
cashier of the Madison, Wisconsin, State 
Bank to sueceed G. F. Kirscher. 

The application of John Bain for per- 
mision to organize the West Englewood 
National Bank of Chicago, was a short 
time ago approved by the comptroller 
of the currency. 








D. C. Shephers, for ten years affiliated 
with the Kenmare, North Dakota, Na- 
tional Bank, several weeks ago resigned 
as cashier and was succeeded by Emery 
Swanson who has been with the institu- 
tion for three years. 


The Woodruff, Wisconsin, State Bank 
is planning to erect a new building. 






The Hamlin Bank and Trust Com- 
pany, Smethport, Pennsylvania, is now 
occuping temporary quarters in the Im- 
perial Hotel in that city, pending ren- 
ovation of its building. Work is now 
in progress to remodel the offices of the 
bank in the most up-to-date manner and 
to install the most efficient and modern 
vaults and bank equipment that can be 
obtained. 


President Warren G. Harding was re- 
elected a director of Marion County 
Bank, at Marion, Ohio, a short time ago. 


A fine location was recently secured 
by the Peoples Savings Bank, Menlo, 
Towa, on which will be erected a new 
bank building. 
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DOES THE COMMITTEE SYstRy 
SAFEGUARD CREDITS? 


(Continued from page 20) 


having no authority to make any | 
whatsoever. It is true that in gu¢ 
banks the officers do sometimes make 
loans on their own initiative, but they 
do it at their own personal risk, sings 
if the committee refused to ratify their 
action, the officers would be Personally 
responsible. This committee system, in 
all of its inflexibility, is still effective 
in many large banks, both East and 
West, as evidenced by replies to a ques. 
tionnaire recently submitted to instity. 
tions from Boston to San Francisco, 
Some banks have modified the rule, while 
others have abolished it entirely, ]y 
cases of the last-named kind, the loan- 
making function is vested in the several 
executive officers,. with periodical ratif- 
cations by a committee of directors, 
Every bank whieh has abolished the rule 
speaks of the superiority of the method 
now in vogue. 

Modifications of the committee system 
brought to light by the questionnaire, 
are of the following general sorts: exee- 
utive officers, severally, may make loans 
up to a specified amount, but, beyond 
that figure, the applications must be 
must be referred to the committee; or, 
executive officers, severally, may make 
loans not in excess of a designated sum, 
but, beyond that and up to a certain 
figure, two or more officers must collab- 
orate—while loans of still larger amounts 
must be referred to the committee; or, 
executive officers, severally, may make 
loans to customers on listed collateral, 
but all other loans are referred to the 
discount committee. Of course, what- 
ever may be the authority vested in the 
officers of a bank, the privilege is always 
existent to defer the decision on any 
doubtful loan applications until an ex 
pression of opinion can be obtainet 
from the directors. 


After all, the making of loans is 
properly the work of the trained execu 
tive officers of the bank, subject to re 
view by the directors. The decision 
should finally rest with the officers, al- 
though, through directors and all other 
sources possible there may be and should 
be, assembled information relating to the 
prospective borrower and his line of 
business. The process of making a 
bank loan may be’ divided into several 
distinct stages: 

First, the assembling of all possible 
information about the applicant, his owt 
concern, and the line of business 
which he is engaged; 

Second, deciding whether the loan 
seems safe at the existing period, ™ 
view of all available information; 

Third, considering whether the out 
look for the applicant’s concern and for 
his line of business seems good; 

Fourth, determining whether it 
good banking policy to make the loam, 
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taking into consideration, first, the 
hank’s supply of loanable funds, and, 
second, past patronage from the appli- 
cant, the prospects for future patronage, 
and the indirect benefits to be derived 
from courting the good. will of the 
applicant. 

From this analysis, the conclusion is 
avoidable that, after the credit infor- 
mation is once assembled, every stage of 
the process represents a problem for the 
trained banker—a problem for which 
he, better than anyone else, can provide 
the proper answer. 


WHAT BECOMES OF 
THE ROBBERS? 


(Continued from page 58) 





hours. The cashier took advantage of 
the alarm system that had been installed 
and the signal traveled silently to dis- 
tant points. Meanwhile the employes 
were ordered into the vault and the 
bandits finished their “job.” This, how- 
ever, was Hold-Up No. 2 for the cashier. 
A sawed-off shotgun was in the vault. 
As the robbers turned to leave he poured 
the contents of the weapon into them 
with fatal results to one of their num- 
ber. A police squad, summoned by the 
alarm signal, was waiting for the others 
when they fled into the street. Only 
one man escaped and the loot was en- 
tirely recovered. The originator of this 
particular alarm system was an electri- 
can in the community served by the 
bank. 


Not every town, however, is fortunate 
in having an electric burglar alarm 
genius. Recourse must be had to those 
systems on the market that are especially 
designed and installed for bank protec- 
tion. Which method to use is for the 
individual to decide. The vaults must 
be protected at night either by safety 
locking devices or electric wiring sys- 
tems. The officers and employes need 
adequate methods for sounding an alarm 
in the event of a daylight hold-up. 
Whether this twenty-four hour protec- 
tion is secured by one system alone or 


_through a combination of two or more 


methods depends upon individual judg- 
ment. 


Publie confidence and prestige in 
the community is the bank’s greatest 
asset. Each new account and each de- 
posit is an additional certificate of as- 
surance by the public. Bankers cannot 
afford to witness the increasing number 
of suecessful attacks. They cannot 
merely sign up for a large amount of 
burglary insuraiee and then sit back 
peacefully, ignore the constructive efforts 
of state associations in their behalf and 
complacently view the situation in a 
manner which signifies, “Let George do 
it. I’m protected.” 


Definite action by each banker to ad- 
equately safeguard his vaults will be 
the only solution. 
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—The initial cost is 
practically the only cost. 








—It never gets out of 
order. 


—It works automati- 
cally. 


—No clocks to set. 
—No springs to wind. 
—Nothing to adjust. 


—lIt is ready for action 
the instant you close your 
vault. 


—It is impossible for 
anyone to be shut in the 
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PROTECTION + 


"PHATS what you get when you 
equip your vaults with The Safety 


Burglar Alarm, recognized everywhere 
among banks as a positive safeguard 
against attack by robbers. 


The Safety Burglar Alarm is giving - 
complete satisfaction in hundreds of 
banks; so, too, it will satisfy you. 


Why Bankers Endorse 
This System 


Write for illustrated booklet 


Safety Burglar Alarm Co., Inc. 


16 FULTON ST., W., GRAND RAPIDS, MICHIGAN 


Additional Office and Factory at Dallas, Texas 

























vault, because you can 
sound the alarm from 
the inside. 


—It gives you unfailing 
protection on_ holidays 
and Sundays. No ad- 
ditional adjustments of 
clocks or other devices 
are necessary. 


—It is honestly made of 
the very. best materials 
and goes to you with our 
guarantee. It represents 
the results of twenty-two 
years of constant devel- 
opment of dependable pro- 
tection against burglars. 





ENGLAND PARTICIPATES IN 
BIG LOAN TO SAO PAULO 
(Continued from page 31) 
about 5,000,000 pounds Sterling of its 
external bonds. All the railroads feed 
into the Sao Paulo Railway, the famous 
“eoffee railroad” of Brazil which runs 
from Jundiahy on the plateau down to 
Santos on the coast, a distance of about 
86 miles—the “neck of the bottle” 
through which practically all of Brazil’s 
coffee passes on its way to Santos for 
shipment all over the world. Sao Paulo 
has a greater railroad mileage than any 
other state of Brazil and its service 
is by far the most complete and effi- 
cient. It is modern in its equipment of 
telegraph, telephone, gas and electric 
light, electric power, and electric urban 
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and interurban railway facilities. 

Sao Paulo’s credit ranks high in the 
money markets of the world. The pres- 
ent outstanding debt, external (including 
the $24,000,000 bond issue previously 
mentioned), internal and floating, is 
about $93,000,000, or $23 per capita, 
based on a population of 4,000,000. It 
is estimated unofficially that the total 
public and private wealth of the state is 


about $4,000,000,000 or $1,000 per 
capita. 
(NOTE: Dollar ‘amounts given in 


the foregoing article, where derived from 
conversions of original statistics in 
Brazilian milreis, have been worked out 
on the basis of four milreis to the dollar, 
approximately the average exchange rate 
for the past seven years.) 
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HELPING FARMERS TO 
BUY LIVESTOCK 
M C. JACKSON, a director of the 
*National Bank of Petersburg, Vir- 
ginia, describes an interesting plan used 
by that institution to co-operate with 
farmers and encourage the raising of 
pure bred livestock. In the April issue 


of the “The Banker-Farmer,”’ Mr. Jack- 
son outlined the plan as follows: 


“Our bank has agreed to lend $1,000 
to farmers of our territory for the 
purchase of pure-bred Berkshires when 
we have an auction sale under the 
Southern Berkshire Congress. Also 
$1,000 for the pure-bred Guernsey sale 
to follow the Berkshire sale. The terms 
of the lending are not over $100 to any 
one man for the hog sale and not over 
$200 for the eattle sale. We take the 
animal as collateral describing it in the 
note and ask no endorser. The note 
carries 6 per cent interest and runs for 
three months and we will take two re- 
newals for three months each making 
the note practically a nine months note. 
We have the farmer sign the note at 
the sale and give him a check for the 
money there also. We are hoping to lead 
up to lending money to buy several car 
loads of steers for fattening this fall 
believing this is the best way to improve 
our poor rundown farms in this section, 
This is no theory with us, as some, inelud- 
ing the writer have demonstrated that 
this can be done and is the best way to 
make a farm rich and at less expense 
than using fertilizer and sometimes sell- 
ing your crop for enough to pay the fer- 
tilizer bill and leaving nothing for labor 
costs. Three of our eight other banks 
have since come in with us on the hog 
proposition and have not yet come in 
on the cattle proposition. We are try- 
ing to make Petersburg, Virginia, the 
center of the state for selling and buy- 
ing pure-bred livestock and our bank 
will do the same thing for other breeds 
that will come here for their auction 
sales.” 


Farm Labor Costs Decrease Rapidly 

The cost of farm labor will not be so 
great an expense as last year. Farmers 
will, as a rule, dispense with as much 
extra help as they can. The supply is 
ample throughout almost our entire dis- 
trict. It is thought that the crop will 
be put in as cheaply as in many a past 


season, perhaps more cheaply. In 
twelve months wages have dropped from 
20 to 60 per cent and more. The wages 
of sheep herders and cowboys have been 
eut about 50 per cent. One section re- 
ports common labor receiving $20 to $25 
a month, including board and room, the 
same labor which received $75 to $80 
a year ago. The usual present figure 
is $35 or $40. The average for Minne- 
sota is about $40 for common labor; due 
to longer hours and harder work, dairy 
sections pay higher wages. “Perhaps a 
standard wage this year,” says the chief 
of the division of farm management of 
the Department of Agriculture of the 
University of Minesota, “would be $40 
as compared with $70 last year. The 
percentage of decrease, however, should 
be figured on board cost as well as on 
price of labor. The total price would 
be about $65 per month as against $90 
to $100 last year.” 


As the item of labor is one of the 
most important in the farmer’s and stock 
grower’s schedule, this is a paramount 
influence (from the producer’s point 
of view) for coming prosperity. Since 
1915 the cost of labor has increased 
with a greater rapidity than any other 
item in the groups of agricultural eco- 
nomic influences. The prices of most 
of the articles which a farmer must buy 
have materially dropped during the 
past few months. Freight rates are an 
unfavorable factor, from the farmer's 
viewpoint.—Northwestern Nat’l Bank, 
Minneapolis. 

In combining the Bureau of Markets 
and the Bureau of Crop Estimates of 
the United States Department of Agri- 
culture, which has been approved by 
Congress to become effective July 1, 
George Livingston will remain chief and 
Leon M. Estabrook will become associate 
chief. The new bureau will be known 


as the Bureau of Markets and Crop 
Estimates. 





The First National Bank of Tenafly, 
New Jersey, will’soon erect new banking 
quarters. Revised plans are nearing 
completion and bids will be taken soon. 
The structure will be of brick and stone. 


Work is well under way on the erez- 
tion of a $400,000 bank and office build- 
ing at Waterbury, Connecticut. The 
Waterbury National Bank will oceupy 
the banking rooms when the structure 
is completed. 


The Italian Trust and Savings Bank, 
Milwaukee and Grand avenues, Chicago, 
will soon remodel its banking rooms. 
Bids have been taken. 


BANKERS MONTHLY for MAY, 


= DANKER 410 TARMER 







1% 


COW -TESTING ASSOCTATIONs 
AID WESTERN FARMERS 


UMEROUS examples of the valuabj, 

work being done by cow-testing as 
sociations are contained in reports of 
testers of these organizations sent to the 
western office of the Dairy Division o 
the United States Department of Agri. 
culture. 


According to the reports, marked prog. 
ress has been made in replacing inferior 
bulls with high-class purebred animals 
Six of these testing associations—j 
which three are in Idaho, two in Cob. 
rado, and one in Washington—hay 
reached the 100 per cent purebred-byl 
mark, having eliminated all serub sire 
from their herds. Another 100 per cent 
association was added to the list in Jan. 
uary, and several others are getting nea 
this mark. 

The Petaluma (Calif.) association has 
only two scrub bulls left. The dairy de 
partment of the local farm bureau of the 
county in which this association is lo 
eated has a plan for an annual purebred- 
bull sale, the first of which was held sey. 
eral months ago. Young bulls ont of 
400-pound dams and older proved bulk 
are consigned to this sale by breeders 
and by dairymen wishing to dispose o! 
bulls which they have used as long ss 
they can in their own herds. The sale 
was the means of introducing 25 pur 
bred bulls into the county, and the asw- 
ciation hopes by this means to eliminat: 
all serub bulls from the county and to 
keep the dairymen supplied with good 
bulls in the future. Through these sale 
it also hopes to open a market for provel 
bulls, and so keep these bulls in serviee 
in the county for many years. 

The tester of the Skagit Valley, Wash, 
association reports that the last seri) 
bull has been “discharged from service.’ 
He says also that one farmer increased 
his production by 12 pounds of fat per 
cow on 25 cows from November to De 
cember by better care and feeding, 
and adds that this is an easy way of get 
ting 300 pounds of fat more a month 
without milking any more cows. 

The head tester for the Los Angeles, 
Calif., association reports an increased 
production by the 3,000 cows in the ass 
ciation for December, 1920, as compared 
with December, 1919, which, he says, 
means an increase of more than $30,000 
a month. 

One herd of thirty cows in the Orange 
County, Calif., association increased it 
production from 19 pounds of fat pet 
cow in September to 36 pounds in De 
cember, largely as a result of advice 0% 
production on the 3,000 cows in the ass 


(Continued on page 112) 
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Exact reproduction of front of gold 
medal, showing head of King 
George V. 


Exact reproduction of reverse side 
of gold medal, showing seal of the 
Royal Agricultural Society of 
England. 


The Lincoln trials conducted by the 
Royal Agricultural Society of England 
are recognized throughout the world as 
the most thorough and exacting tests 
in power farming. They were severe and 
complete, lasting seven days andinclud- 
ing every field and belt operation. The 
jury of experts was composed of engi- 
neers whose judgment is accepted as 
final throughout the globe. These men 
by their verdict awarded the gold medal 
and the World’s Championship in the 
three-bottom class,to the Wallis. The 
Sturdy power and strength of the Wallis 
were decisively proven. 


NOTICE: We want pubic to know that the 
WALLIS TRACTOR 


is made by the J. 1. CASE PLOW WORKS COM- 
PANY, of Racine, Wisconsin, andis NOT the product 
of any other company with “J. 1. CASE” as part 
Of its corporate name. 


World-Wide Victory 
Important to Bankers 


The recent winning of the Gold Medal of the Royal 
Agricultural Society of England and first prize in the 
three-bottom class by Wallis — America’s Foremost 
Tractor—is of prime importance to bankers who daily 
appraise the economic capacity of farmer-clients. 


This gold medal identifies Wallis as typifying the tre- 
mendous advance in tractor construction and represents 
an official recognition of the ability of the Wallis to farm 
more acres per hour, efficiently and economically. 


Help the Farmer in His Decision 


The purchase of a tractor should represent an invest- 
ment, not a speculation. Bankers willingly loan money 
on an investment that is made to increase returns from 
asound business. The Wallis Tractor bears this relation 
tothe business of farming. Just as meritorious and sound 
investments are backed by requisite assets and mana- 
gerial integrity, soisthe Wallis Tractor backed by an un- 
surpassed inventory of cost-reducing, crop-increasing 
performance. Important, too, from the banker’s stand- 
point is the very high re-sale value of the Wallis. 


For three generations the builders of the Wallis Trac- 
tor have served the American farmer. The quality 
ideals of the company’s founder—Jerome I. Case—find 
expression today in the proved performance of the 
Wallis, the untiring efficiency that won and holds 
world-wide championship honors. 


The application of modern business methods to agri- 
culture is an economic necessity. Power farming pre- 
sents the immediate and adequate way to increase yields 
and reduce costs. 


More Acres per Hour 


The Wallis is the first tractor to develop a draw-bar 
pull greater than its own weight. 


The Wallis has the greatest horse-power for its piston 
displacement of any successful tractor motor on the 
market. The Wallis, because of its light-weight con- 
struction, operates on softer ground with a minimum 
consumption of power to move itself. 


Asa matter of farming information, you should know 
the Wallis Tractor, its enviable record of efficiency and 
the reputation of its makers. We will gladly send you 
literature for ready reference in your office library. 


J. I. CASE PLOW WORKS COMPANY, Dept. A825, Racine, Wisconsin 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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MOVE TO AID IMMIGRANTS 
IN LAND OWNERSHIP 


oh STAKE OF LAND” is the title of 

the Carnegie Corporation’s fourth 
Americanization study which was pub- 
lished recently in book form. The re- 
port, which was prepared by Peter A. 
Speek, deals with the immigrant prob- 
lem in its relation to farming and land 
ownership. 

The primary objective has been to 
develop “practical methods of getting 
the immigrant to farm lands,” and these 
will be recommended to W. W. Husband, 
the new U. S. Commissioner of Immi- 
gration. On assuming office, Mr. Hus- 
band announced plans to divert immi- 
grants from the cities and industrial 
centers and to co-ordinate agencies of 
the Departments of Interior, Agricul- 
ture and Labor to place them on farms. 

Allen T. Burns, director of American- 
ization studies of the Carnegie Corpo- 
ration, recently made this statement : 

“The census of 1920 shows that city 
population in this country is growing 
five times as fast as rural population. 
The inevitable result is a continued high 
cost of farm products unless a counter 
movement can be set up. A ready solu- 
tion has long been at hand and should 
have been apparent in the predominant 
land hunger and farm experience of 
immigrants to America. 


“Our field investigations throughout 
the country have shown that land hunger 
is one reason why the immigrant has a 
transient attitude toward the United 
States. From one-third to one-half as 
many immigrants return to their native 
countries each year as arrive in America. 
Many more must be thinking and hoping 
to return without succeeding. 

“The most prevalent cause for this 
easily broken tie to the new country is 
the irrepressible ambition of the peasant 
to own land. When he has made his 
stake in America he thinks of using it to 
buy land where he knows what it is 
worth and knows also the customary 
methods of cultivation and of marketing 
his products. Especially does the peas- 
ant immigrant want to return to a more 
congenial and less solitary way of liv- 
ing than the usual one of the American 
farmer. He is gregarious and wants 
to have community life. 


“Mr. Speek has found several success- 
ful attempts to combine these various 
factors with the aim of bringing Amer- 
ica’s land and the immigrant together to 
mutual advantage. In the Northwest, 
land settlement companies have discov- 
ered a method of legitimate profit for 
themselves in making use of these press- 
ing needs of more farmers and of farms 
for immigrants. These companies take 
large tracts of cut-over land, subdivide 
them into farms of practicable size, put 
up necessary buildings at frequent inter- 


vals, establish centers with community 
halls, schools, churches, ete. 

“The terms upon which such land can 
be bought and gradually paid for, in 
view of the productivity of the land, 
have been carefully studied and made 
the basis for both price and terms of 
sales. Farm counselors are continuously 
employed to show the immigrant how 
best to cultivate land with a view to the 
demands of the American markets and 
the conditions of the soil itself. As a 
result, these companies are overwhelmed 
with demands for land by immigrants. 

“A decided obstacle to more rapid 
development of such companies and set- 
tlements is found in the limitations of 
the Federal Farm Loan Act which is not 
applicable to this kind of situation. The 
settlement companies themselves are not 
actually farmers and yet are doing as 
valuable work as there is in the country 
in developing farms. 

“Under careful restrictions, the Fed- 
eral Farm Loan Fund should be made 
available for such purposes. Then these 
land companies would not be at a de- 
cided disadvantage with other farm pro- 
jects and would be decidedly aided in 
carrying the long-time and large credits 
which they must necessarily extend to 
the imigrant settlers themselves. Such 
appropriate amendments to the Federal 
Loan Act would be the quickest possible 
big step toward bringing more immi- 
grants on to the land and so reducing 
the diserepancies between city and rural 
workers in this country, and best of all, 
unite the immigrant to America by the 
unbreakable tie of a stake in the land.” 


Mississippi Valley Association Meets 

Mississippi Valley business and agri- 
cultural interests, reinforced by experts 
of national prominence on such subjects 
as agriculture, foreign trade, merchant 
marine, reclamation, and transporta- 
tion, are co-operating in formulating 
plans to hasten the complete commercial 
and economic development of the twenty- 
seven states comprising the valley terri- 
tory, during the third annual convention 
of the Mississippi Valley Association in 
New Orleans, May 2, 3, and 4. 

The subject of domestic and export 
inland freight rates figures prominently 
in the transportation conference. The 
various phases of rate making, partic- 
ularly as it applies to export freight 
rates between Southern and North At- 
lantic ports; inland rates, applicabie 
to coastwise traffic through the Panama 
Canal, and long and short-haul rates 
and their effect on domestic and foreign 
freight, are subjects for discussion. 
Special emphasis on the future activities, 
in behalf of waterway development, 
features the waterway conference, and 
plans developed looking toward the for- 
mation of related branches representinz 
all communities in the Mississippi Val- 
ley, to work for continued waterway 
improvements, locally and nationally. 
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BIG BANK PLANS TQ 
STUDY SOILS 


THE board of directors of the Firgt 

National Bank, in St. Louis has 
elected Bert H. Lang an active vig. 
president. In authorizing the announee. 
ment, F. O. Watts, president of the bank 
stated that in formulating plans for 
the great financial institution which re. 
sulted from the consolidation of the §¢. 
Louis Union, Mechanics-American anq 
Third National Banks a department to 
specialize in commodities or soil prod. 
ucts had been conceived, and that he 
had been looking for a man who con- 





BERT H. LANG 


bined inherent banking qualifications, 
with a broad knowledge of the produe- 
tion, distribution and consumption of 
soil products. 

Bert H. Lang, although born on 4 
farm in southern Illinois, has lived in 
St. Louis thirty-five years, and for 
twenty years was the head of the Bert 
H. Lang Company, general grain dealers 
in the Merchants Exchange Building. 
Mr. Lang dissolved the business im 
August, 1917, when he volunteered to 
serve his country in the great war, and 
was assigned to service in the United 
States Grain Corporation. In January, 
1919, he was made chief of the St 
Louis office of the United States Grain 
Corporation, which post he held until 
July, 1920, when the office was discon- 
tinued. Throughout the war Mr. Lang 
had charge of the purchase and distribu- 
tion of wheat for this territory, whic 
is the largest grain producing territory, 
and in the difficult matter of assigning 
grain to millers, his broad knowledge 
of world needs in general and the home 
market in particular made possible 4 
record which not only met the govert- 
ment requirements, but gave general 
satisfaction to the millers. 


The Citizens Bank and Trust Com- 
pany in Cincinnati, Ohio, has increased 
its capital from $50,000 to $150,000. 
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KNOWLEDGE 
A Builder of Farm Prosperity 


HE foundation of progress is edu- 

cation. National and state educa- 

tional organizations work together 
for the advancement of American agri- 
culture by collecting and distributing 
general farm knowledge. 


Devoting our special attention to the 
interests of the power farmer, we are 
actively cooperating with all agencies of 
farm education. In 1920, 25,000 farmers 
received free instruction in tractor oper- 
ation and power farming thru 300 
Case Service Schools. 


By increasing the usefulness of power 
farming machinery, this educational 
campaign is making better farmers; by 
increasing farm profits, it is building up 
the prosperity of your community. 
These schools are paving the way for 
future prosperity by making the farm a 
more interesting, livable place for boys. 


* Gigi: isos 5 Yours is the privilege of daily contact 
‘in es a with farm men and boys. Encourage 
ee ee them to attend Case Service Schools. 
Bert Mepis : J. I. Case Threshing, Machine Company 
Jers : OK “Fi Ey ah ee DEPT. E402 RACINE, WISCONSIN 
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TEACHING THE CHILDREN 
TO BECOME CUSTOMERS 


(Continued from page 25) 

not usually represent actual dollars and 
cents in profits considered. Indeed, they 
involve the expense of clerical help, 
stationery and so on. But children in- 
spire favorable publicity in the schools, 
on the play-grounds and in the homes. 
They often attract to the bank the busi- 
ness of their parents, and when they 
grow old enough to get good accounts 
of their own, they represent a profitable 
source of business for the bank which 
helped to start them in saving. 





REDUCING 
THE TIME ELEMENT 
OF COST 


Time wasted is often more costly than distance 
traveled in reckoning the expense of converting 
collection items into Reserve cash. 


transit items when collected through ordinary 
. . . ee 
banking channels consume time in three ways: 


1. In railway mail trains 


2. In Post Offices awaiting bank 


3. In Transit Departments awaiting 


bank closing hours. 


Our continuously operating 24-hour Transit 
Department eliminates all of the second and 
most of the third item of delay. 


All items handled at par for correspondents. No 
charge for telegraphic transfers. 


THE 


PHILADELPHIA 
NATIONAL 


PHILADELPHIA, PA. 
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Plans Larger Quarters 

President Fleishhacker of the Anglo- 
California Trust Company, in San Fran- 
cisco, recently announced that because 
of the marked increase in business in 
all departments it would again be neces- 
sary to enlarge the banking quarters at 
the main bank, Market and Sansome 
Streets. Plans have been made to trans- 
form the entire basement of the building 
into attractive banking quarters. In ad- 
dition to this development work, the bank 
ing quarters of the Mission branch will 
be doubled in size and modern equip- 
ment will be installed. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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WILL TAXES DOMINATE THE 
CREDIT REQUIREMENTs? 
(Continued from page 38) 
known and complicated feature of reg}. 
ized appreciation which is covered }y 
Article 844 of Regulation 45. : 





Reset Asset Values 





In many instances corporations ¢. 
deavored to “re-set” their asset values 
through an appraisal. The assets were 
written up accordingly. The fallacy of 
this method never occurred to them. The 
recording of values in excess of thei 
depreciated cost places a fictitious or 
paper profit on the books. It is g 
practice universally condemned. The 
appraisal as customarily referred to js 
for fire insurance purposes, or a basis 
for a sale. It has no place on the books 
of any going organization. In cases of 
sales or reorganization, the appraisal 
may be used, but never to “re-set” the 
asset values of a firm which has been in 
existence for years. 


















A Modern Valuation 









The up-to-date appraisal is a three. 
way valuation giving: 
(1) The original cost. 


(2) The valuation as of Mareh 1, 
1913. 


(3) The present sound insurable 
value. 


(1) The original cost is applied to 
the books to “re-set” the asset accounts. 
The proper classifications are thus & 
tablished at their original cost prices 
The figures are of untold value for f- 
nancial balance sheets and invested cap- 
ital purposes. 

Much work is ofttimes done by the 
employes of the business. Sometime 
old buildings and machines are con- 
structed by the company’s own labor. 
No separate account is kept of it. lt 
is all expensed. A proper valuation 
should pick up such items. There is 
certainly some method for obtaining the 
original cost value. 

To illustrate the value of “picking 
up” such items, or of restoring assets 
that have been expensed, for each $10; 
000 restored to the asset account, there 
is a yearly saving at present rates of 
taxation of from $400 to $560. 

(2) The value as of March 1, 1913, 
forms the basis for depreciation dedut- 
tion on the federal income and exces 
profits tax returns. 


(3) The present sound value is the 
replacement value less the actual depre 
ciation sustained. It is the basis for 
fire insurance, adjustments in case of 
fire and is useful in comparing the org: 
inal cost and present value of the plant 

From the information given in the 
appraisal the depreciation may be a 
eurately figured and correct allocated 
depreciation reserves established. Com 
posite rates of depreciation may also be 
computed on any classification of asst 
combination for future years. 
firm should have a complete valuation 
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made once in every ten years to re-set 
their asset accounts, or more often if 


5 i e 
conditions necessitate. 27  ., I he National Bank 
Is it any wonder that the fixed assets ra oS " , y 
or property values are closely serutin- . Bi, | + OF THE 

ized by the Income Tax Unit? No fig- 


ures can be used or compilations made = agra” Po \ 
hy the Department auditors until the ac- = “ay vty 
counts are carefully analyzed. Even (9% a 
then the facts cannot always be obtained Ver 7 ° 
upon which to base the rates of depreci- UT Seeyy OF CHICAGO 
ation, because of the discards, items ex- } ms ta 
pensed, and lack of accurate informa- rit 
tion. 
Accruing the Allocated Depreciation 
The courts have made decided rulings 


on depreciation. The decisions are too 
long to cover here, but I refer you to 


Wag or Hyman Cohen ve, Joke Z|) Wes he «= Resources over $41,000,000 
cS ; it 4 ay 


is prepared to render exceptional 


service in exceptional times 


Lowe in the District Court of the United Wp & : ; 
States for the Southern District of New ho ; @ tivuaeis 
York in which the court said: ; ° 
“The plaintiff was allowed 3 per 
eent for depreciation on an apartment 
house owned by him. The burden is 
on him to show that the depreciation 
so allowed was too small. This 
allowance is for the wear and 
tear suffered by the building dur- 
ing the tax year, which means 
the physical deterioration that the 
building suffered during that period. 
It does not take into account deprecia- 
tion in value due to a loss in rental 
value because of the construction of 
more modern buildings with improved 
facilities or due to a change in the 
neighborhood. It is to be based upon 
the life of the building in the sense 
or fi. of the number of years the building 
| cap- would remain in a condition to be 
habitable for the use for which it was 
- constructed and used; and which was 
times in the instant case for an apartment 
house, and not merely the number of 
Coh- years it would stand without being 
labor. condemned and torn down. The an- 
t. It nual depreciation would be an amount 
lation represented by a fraction having one 
re is (tax year) for the numerator and the 
g the number of years, representing the as- 


eertained life of the building, as the Are You Looking For A 
denominator. This assumes that there 


would be an average deterioration suf- Sure-Fire Savings 
fered each year during the life of the 


pones, and that the plaintiff would Account Builder? 
ee ts ” eee er The Speer-Rosefelt Calendar Bank is the 
(234 Fed. 474.) bank that makes the depositors save. Our 


: plan is simple. Use it as you would any 
A corporation must consequently go other bank; or you may avail yourself of our 
back to the year of acquisition of its peas ie a oe of 
i Be dae onded solicitors who offer new depositors an 
_ and depreciate them - their — accident insurance policy for $2,500 or $5,000 
nal cost values accruing this deprecia- at no expense to your bank. Write for 
tion to the current year of taxation. particulars. 
Do not endeavor to take a high rate These Calendar banks may be ordered ontrial. If they do 
of depreciation if the life of the assets not prove to be positive account-getters, you may return 
does not warrant it. Remember that them to us at our expense. Detailed aren 77 
the difference in saving to a corporation to you upon receipt of the coupon below. 5 


taking depreciation on the basis of Speer-Rosefelt Calendar Bank Co., M. & M. Bank Bldg., Milwaukee, Wis. 
ten years over the basis of four years Send Us Details! 
means a saving total over the entire 
Period on the basis of current tax rates 
of $168 for each $1,000 asset value. 
In accordance with the court decisions, ; 
the Income Tax Unit requires that de- The Central Bank of Albany, New The Carlinville National Bank of Car- 
Preciation be taken on the basis of a York, plans to remodel its present quar- linville, Illinois, held its formal open- 
(Continued on page 72) ters. ing several weeks ago. 
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John Phillips, Jr., assistant cashier 
of the Federal Reserve Bank in Kansas 
City, Missouri, was recently elected pres- 
ident of the Kansas City chapter of the 
American Institute of Banking. 


Elmer E. Gray was elected president 
of the Blackstone Savings Bank, Boston, 
Massachusetts, at the annual meeting 
held recently. 


L. W. Balgeman and A. L. Severson 
have taken over control of the First Na- 
tional Bank of Webster, South Dakota, 
having purchased a majority of the stock 
from E. W. Radeke. Mr. Balgeman 
will be in active charge of the manage- 
ment of the institution. 
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The Bank of Friendship, Tennessee, 
several weeks ago purchased the two 
story brick building on the corner of 
Main and Depot streets and will move 
the bank to the new location. 


The foundation will soon be laid for 
a bank building to be erected by the 
Spencer State Bank, Spencer, Wiscon- 
sin. It will be two stories high. 





Plans for a new building have been 
completed by the Security State Bank 
of Seneca, South Dakota. 








The First National Bank of Jennings, 
Oklahoma, will erect a new one-story 
building in the near future. Contracts 
have been let for the work. 
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(Continued from page 71) 
close estimate of the useful life of the 


asset and be accrued to the beginnin, 
of the taxable year. 


General Credit Effect 





But what of the effect on credit? 

A reconstruction period has set jy 
Business is again on its “toes,” A 
salesman finds himself in competition, 
He must sell his goods. No longer ey 
he whip out his order book and give his 
customers whatsoever he wishes at }i 
own price. 

The heavy hand of wage cutting wil 
slow up the purchasing power of th 
clerk and laborer. Many firms who ap 
now prospering expect later to feel the 
resulting depression lasting over a pe 
riod of from two to five years. 

A panic—no, but a period of low pro. 
duction for which liquid assets must be 
on hand to carry through. Like a wate 
supply for the desert trip, sufficient 
foresight and caution must be exercised 
or disaster will result. 


Adhering to Credit Standards 


A company requires financing. 4 
bond issue, preferred stock or notes ar 
to be floated. The method of procedure 
should be: 


(a) An audit by a responsible and 
experienced certified public account- 
ant. This audit should include a con- 
plete valuation by a reputable and 
thoroughly competent appraisal con- 
pany. The fixed assets and deprecia- 
tion reserve can thus be properly 
computed by the accountants, and the 
figures on the balance sheets set in 
accordance with facts. 


(b) The value as of March 1, 1913, 
for the basis of the depreciation de- 
duction on the tax returns. 


(c) A review of the federal tax re 
turns by men thoroughly familiar with 
the tax laws for the heavy tax years. 
The proper asset and depreciation 
figures applied, other tax errors cor- 
rected and the liability computed. 


(d) Adequate reserves for federal 
taxes may next be included in the 
balance sheet and the credit standing 
ascertained. 



















Banks who have loaned up to nearly 
the full line of credit should demand 
the certified balance sheet with the val- 
uations and tax liabilities. 

A company extending credit to dis 
tributors, or a bank extending loans 
should require a balance sheet in which 
the liability of the federal taxes for 1918 
and subsequent years is adequately pro 
vided for after the tax returns have bee 
reviewed. The review is an essential. 
I know of one firm granting credit of 
over $9,000,000 annually to but 16 dis 
tributors. Suppose one of these distrib 
utors should have a huge additional tax 
assessment, be unable to pay and go into 
the receiver’s hands. Would the loss af- 
fect the debtor company? I know if 
would. 

An investor or manipulator of stocks 
who is investing or playing heavily ot 
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one issue should also demand the same 
information in regard to the company 
in which he is interested. In fact, any 
investor in corporate or private stocks 
or bonds should see that his investment 
js protected by proper accounting and 
valuation safeguards. 

Many a man I have known, who has 
been up to his full line of credit, sud- 
denly found it necessary to provide ad- 
ditional funds with which to meet a 
tax assessment. What would you do 
if you received a letter today notifying 
you of an additional assessment of $50,- 
000, $100,000, $300,000, $750,000 or 
$2,000,000 to be paid “upon notice and 
demand”? The phrase means some time 
within 90 days. Could you weather it? 
Yet that is exactly what may happen. 
Don’t feel that you are immune because 
you have never heard from the Depart- 
ment. Remember the income tax unit 
is hardly under way on its audit work 
and is only now finishing the audit of 
the returns for the first excess profits 
tax year. 

Recently one corporation in the Cen- 
tral West issued $3,500,000 in 744 per 
cent bonds to meet a $3,000,000 assess- 
ment for the year 1917. What will 
happen when its 1918 and subsequent 
year returns are reviewed by the De- 
partment is problematical. 

The situation is serious! The lia- 
bility must be determined. The credit 
basis is worthless without this knowledge. 
I am not endeavoring to breed pessim- 
ism. Knowledge forewarns and fore- 
arms. The caution born of knowledge 
is the conservative man’s armor. Fed- 
eral tax returns must be reviewed. Prop- 
er reserves established. Credit must be 
restricted or refused until such work is 
done. 

We are today piloting commercial 
ships over uncharted seas. The waters 
are full of submerged rocks of addi- 
tional assessments and shoals of penal- 
ties. The wise captain will proceed 
cautiously lest his own ship or his convoy 


be lost in a careless moment of fancied 
security. 


ADOPTING LAWS TO PROTECT 
THE SMALL SAVER 


(Continued from page 40) 


that in reality a banking corporation 
operating a ‘commercial,’ ‘savings’ and 
‘trust? business operates three distinct 
banks, all under the same roof and the 
same general management, but kent 
strictly separate as to assets and liabil- 
ities. In other words, the Act divides 
the business of -banking into three de- 
a namely, commercial—savings 
_ “The restrictions thrown around the 
investments of each department under 
the California Act are those that have 
been found, in many years’ experience 
in the older banking states, to be eco- 
homically sound. In some states, where 
unrestricted commingling of commercial 


The PEOPLES 


Trust & Savings BANK 


of Chicago 


Report of Condition at Close of Business 
March 31, 1921 : 


Resources 


New Building Fund 
Furniture and Fixtures 


Cash and Due from Banks... 


Overdrafts 


Capital Stock 
Surplus 
Undivided Profits 


Reserved for New Building Fund 
Reserved for Taxes and Interest 


“EARLE H. REYNOLDS, President 
. B. UPHAM, Vice-President 
= SWOLD, Vice-President 
SPEER, Cashier 


EC. ARMSTRONG, Secretary, Trust 


Officer 
H. L. SCHMITZ, Assistant Cashier, 
Manager Real Estate and Farm 


Loan Department 
E. A. HINTZ, Assistant Cashier, 
Manager Savings Department 
Directors 


Charles G. Dawes, Chairman of Board 
Central Trust Co. of Illinois 

P. D. Armour, Vice-Pres. Armour & 
re ; 

George . Reynolds, Chairman of 
Board, Continental & Commercial 
National Bank b 

S. M. Felton, Pres. Chicago Great 
Western R. R. Co. 

Frederick W. Croll, Vice-Pres.Armour 


‘0. 

Herman Waldeck, Vice-President 
Continental & Commercial 
National Bank 

Joseph T. Ryerson, Vice-Pres. and 
reas. oseph T. Ryerson & Son | 

Henry L. Stout, Vice-Pres. California 
& Oregon Lumber Co. oe 

Philip K. Wreler. Vice-Pres. William 
Wrigley, Jr.Company _ 

Robert B. Upham, Vice-President 

Earle H. Reynolds, President 


Chicago’s 
Lake Front Bank 


Michigan Blvd. at Washington St. 


deposits and savings deposits is per- 
mitted, depositors do not enjoy the pro- 
tection vouchsafed under the California 
law. 

“In the state of Washington, for 
example, we have a mutual savings 
bank law which is said by authorities 
to be the strictest savings bank law in 
the country. Unfortunately we are the 
only savings bank in the state operating 
under that law. We hope that the time 
will come when the banking laws of 
every state in the Union will afford 
ample protection for the money of the 
small saver.” 

Plans have been redrawn for the al- 
terations of the Arlington Five Cent 
Savings Bank, Arlington, Mass. 


$10,534,907.33 
2,279,761.55 
210,353.57 
79,468.55 
2,423,191.94 
405.97 


-$15,528,088.91 


101,401.47 
200,000.00 
54,873.90 
13,671,813.54 


~ $15,528,088.91 


R. R. OLSON, Assistant Cashier 
C. L. PENNELL, Assistant Cashier, 
Manager Auditing Department 
i H. MOON, Assistant Cashier 
. C. FISHER, Assistant Cashier 
A. H. KELLER, Manager Bond 


Department 
W.F. FLURY. Assistant Manager Bond 
Department 
H. B. BRAY. Manager cof Credit 
Department . 
GEORGE. D. KANE, Manager New 
Business Department 


MARION INSTITUTE 
ARMY and NAVY COLLEGE 


Designated by War Department ‘‘Honor School 1920.” Com- 


plete preparatory and college courses. Unlimited private 
tutoring for every cadet without extra charge. National 
patronage. Superb equipment. Faculty from America’s 
greatest universities. Special Army and Navy Department 
with unsurpassed record of success in preparing candidates 
for Government Academies. Coaching courses for entrance 
examinations, college courses such as recommended by 
Adjutant General for candidates whose certificates have 
been accepted. For catalogue and information, address 


COL. W. L. MURFEE, Pres. Box F, MARION, ALA, 


PATENTS 


Business from non-resident attorneys and 
banks especially solicited. Highest 
ences; services. Attorneys and bank- 
ers having clients who wish to patent 
inventions are invited to write for full 
particulars and terms. 

WATSON E. COLEMAN, Patent .awyer 

624 F Street, N. W., WASHINGTON, D. C. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





















































































































































BANKERS MONTHLY for MAY, 1921 









WHY FINERY IS TABOO IN THE 


OFFICE GIRLS CLOTHES 


Fancy raiment interferes with the office routine 





and usually retards the advancement of the wearer 





the question of the 
office girl’s attire and its relation 
to business has a spice of temerity 


T ACKLING 


about it. At the outset there is an 
intuitive feeling that whatever is 
written on the subject is not likely to 
make much difference. The girls are 
going to dress just as their sweet fancy 
dictates, and “if any persons don’t like 
it they can lump it, so there!” Never- 
theless they will doubtless be interested 
in reading some of the things that are 
said, and so will the men who say them 
—but not out loud—for many remarks 
are caused by what girls wear as their 
working clothes. 

Let us proceed cautiously, for this is 
admittedly dangerous ground. A bank 
executive who has about one-sixth of 
a gross of assorted girls connected with 
his regular staff in various clerical 
capacities, started it. A caller had made 
a casual remark in a complimentary 
vein touching upon the busy air of the 
place and the attractiveness lent to it 
by the presence of so many bright young 


women, when the office manager 
divulged a secret sorrow. 
Too Bright in Spots 
“Yes, they’re bright enough,’ he 


admitted, “and too blamed bright in 
spots for the efficiency of the establish- 
ment. See that girl in the mauve waist 
at the far end—you can’t help seeing 
her—she’s the smartest typist in this 
place and I doubt if you could find 
one much smarter anywhere. She is 
speedy and accurate, and intelligent 
in every way excepting her weakness 
for the flimsy material with the high 
color and the low cut. You would 
not think such a pretty girl could be an 
eyesore to a man, would you, but she 
is to me—in working hours. 


Minds on Mauve Blouses 


“That girl,’ he continued mourn- 
fully, “has more variety of fancy waists 
than you could see at a fire sale, and the 
other girls are always on the qui vive 
for what she is going to spring next. 
In the aggregate they have lost un- 
countable hours of working time talking 
to her and to each other about scenery. 
This is no slave shop, but there is a lot 
of work to do and it has to be done 
properly, and the girls can’t do their 
share that way when their minds are 
on mauve blouses. Then, too, you can 
see it yourself, some of them try to 


in the opinion of many business executives 


enter into competition with her. Some 
mornings the office looks as if a stray 
rainbow had dropped in. Not that [ 
am averse to rainbows where they be- 
long, but they don’t fit in with business.” 


Human Nature 


Interrupting the tale of woe, the 
caller remarked that some of the girls 
were neatly attired and had what he 
considered a really business-like ap- 
pearance. 


“Sure,” agreed the office manager, 
“Their brains are better developed. 
They have some appreciation of the 
fitness of things, but they are women 
and when the others come to work in 
their party dresses it isn’t human 
nature for them to keep out of the 
observation, the conversation and the 
rumination, often embracing envy, all 
of which interferes with the accomplish- 
ment of their allotted tasks—” 


“When you are making promotions 
does this beautiful grouch of yours enter 
into the situation?” interjected the 
caller. 


“At any time an opportunity for 
advancement presents itself I take into 
consideration all the qualifications neec- 
essary, and addiction to gaudy raiment 
in office hours is not one of them,” was 
the reply, augmented after a moment’s 
thought, and evidently in all seriousness, 
with an emphatic “the girl who has 
sense enough to wear neat and incon- 
spicuous clothes for the office makes 
faster progress here than the butterfly 
type.” 

The next office the caller visited that 
day happened to be a place where a 
number of girls were employed, and 
in the course of a conversation with 
the managing executive, reference was 
made to the talk in the other office. 

“Nearly every office manager is up 
against the same thing,” this man said. 
Girls have come into business to stay 
and where you have girls the dress 
element is never very far away. What 
our friend told you is in the main 
correct. Did he tell you that the girls 
who make a practice of coming to the 
office all dolled up are responsible for 
poor work on the part of men who work 
with them? They are. The feminine 
fashions of today don’t fit with office 
work. I know of one firm getting rid 
of girls and replacing them with men 
solely on that account. Men are avail- 


able now whereas they were not a year 
or so ago. You will notice that girls 
of our staff are quietly dressed. (Q¢. 
easionally they break out a bit in the 
finery line, but we have one young 
woman here who possesses considerable 
diplomacy and I think she conveys the 
gentle hint when it is necessary,” 


“Tf your girls came to work in what 
our friend designates ‘fancy raiment, 
would it interfere with business?” he 
was asked. 

“T suppose it would but it won't, be- 
cause if a girl did not know enough to 
wear clothes suitable for her work we 
would not retain her services,” he re- 


plied. 
He Had an Ideal 


There was a bit of surprise when 
the subject was broached in another 
office on the following morning. The 
manager stooped to a drawer in his 
desk and produced a couple of attrae- 
tive photographs. 

“That’s about the way a stenographer, 
or any girl employed in an office, should 
dress,” he asserted, holding up one of 
the pictures, “and that’s about the way 
she ought to look coming to and going 
from work,” he added, indicating the 
other picture. The girl who dresses like 
that for her work looks the part and any 
discriminating employer will appreciate 
it. He ean safely send her out on 
business if necessary. She will get 
along better than the flashily dressed 
girl and so will the concern which has 
her services. Our girls have seen these 
pictures and you can see that the seed 
was sown where it would grow.” 

“Where did you get the pictures!” 
he was asked, as he was calling atten- 
tion to one of his employes wearing 4 
dress somewhat similar to the one he 
was advocating. 

He named the manager of a well- 
known clothing concern which: special- 
izes in women’s suits and dresses. 


“One day at lunch the weird way some 
office women dress and its detrimental ef- 
fect on an organization, particular'y 
where there is a mixed staff, was the 
topic of conversation, and three or four 
of us engaged in it. Eventually some 
body asked our clothing friend why he 
did not invent a thoroughly business 
like costume for the office girl. ‘Be here 
tomorrow and I’ll show you something; 


(Continued on page 90) 
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Ye Town Crier of Early Days 





heralded the news he was appointed to announce 
as lustily and as well as he could. Necessarily, 
though, his method was hit-or-miss. Some 
heard; some didn’t. 


The progressive banker in proclaiming far and 
wide in his community ‘the merits of his in- 
stitution dismisses hit-or-miss methods as wasteful, 
unnecessary and out-of date. 





If he is a Collins client his message is conveyed direct to his public 
through scientific, business-developing methods. 
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Free “movie” shows and inexpensive 


prizes produced 


nearly $30,000 


in new business within thirty days 


By H. L. MURRAY 


OT long ago I had an opportunity 
of visiting several medium-sized 
banks in the East. In some of them I 
observed a remarkable interest on the 
part of the officers in the development 
of children’s accounts; in others I ran 
into a sentiment of both apathy and 
prejudice on this class of business. 
Those bankers who, to use their own 
language, did not want to be bothered 
with the business of children, are due 
for a sudden awakening. As long as 
they cling to the fallacious theory that 
a child’s account is no good because it 
does not represent a sizeable balance, 
they are overlooking a source of busi- 
ness, real and potential, that can be 
cultivated in a big way. 
: Perhaps the best answer that I ean 
make to those critics who are indifferent 
about the “kids” is to recite the experi; 


WITH enlarged facili- 

ties and greater re- 
sources, the Liberty 
Central Trust Company 
offers a St. Louis banking’ 
connection with unex- 
celled service for the 
transaction of every form 
of banking business. 


Resources $50,000,000.00 


LIBERDY CENTRAL 
TRUST COMPANY 


ST.LOUIS, MO 


ence of one of the banks that I visited. 

In one month this bank secured 567 
new accounts averaging $51.78, or a total 
of $29,359.26. This business was pro- 
duced by the children as the result of 
a simple and inexpensive plan that not 
only won new business, but created a 
measure of good-will and confidence for 
the bank that cannot be estimated in 
dollars and cents. 

As one merchant doing business near 
the bank remarked to a bank officer 
after the plan had been tried out suc- 
cessfully : 

“Tf you-did not get a dollar’s worth 
of new business, the idea was worth 
$10,000 in the favorable interest aroused 
for the bank.” 

When the bank decided to appeal to 
the children for new business, it ciren- 
larized the neighborhood with hand bills 
inviting the youngsters to a free “movie” 
show in the afternoon and announcing 
the distribution of $450 in prizes that 
are always dear to the childish fancy. 

The prizes consisted of bicycles, roller 
skates, baseball supplies, watches, mesh 
bags, cameras, ete. 


On the day of the free “movie” show 
nearly 3,000 children from all parts 
of the community were given admission 
into the theatre. which has a capacity 
for 2,000 adults. Announcements con- 
cerning the contest were made at the 
show and the children exhibited great 
enthusiasm. 

They were invited to call at the bank 
after the show and to sign ecards, pledg- 
ing their participation in the contest for 
new accounts. More than 200 children 
signed up on the first day and pledges 
were made on several days following. 

When this was done, the bank sent 
out form letters encouraging the young- 
sters to do their best. 

“Help yourself, help your community 
and help your home bank by getting as 


HODS 


WINNING 
BUSINESS 


many new accounts as you can this 
week,” was a sentence in one of the 
letters. 

Then, as the contest neared the con. 
clusion, brief and snappy letters wer 
sent out each day, urging the children ty 
work hard as they came down the hom 
stretch. 

The last letter announced the prizes 
would be awarded on a certain date ip 
the theater where the free “movie” show 
had beén given previously. The chil. 
dren turned out in great numbers for 
this event and as well as receiving the 
names of the winners they were treated 
to another show also. 

One of the principal features of this 
contest was the fact that the bank gare 
the contestants full credit when they in- 
fluenced friends or relatives to transfer 
their savings accounts to the bank stag. 
ing the show. Many children opened 
small accounts and nearly all of them 
induced their parents to open accounts 


GIVING THE CUSTOMER 


MARKET REPORTS . 


A RECENT departure indicating th 
wide-spread appreciation of the in- 
portance of agricultural market reports 
is the following advertisement of a n- 
tional bank of Charlottesville, Va.: 
Producers—Shippers—Buyers 

The weekly Marketgram service 
issued by the United States Bureau 
of Markets is received by us Thurs- 
day morning of each week. Move- 
ment and prices are given on the 
following: Fruits, vegetables, hay 
and feed, grain, dairy products, live 
stock, and meats. 

You are invited to call on this 
bank for market information in per- 
son, by phone, or mail. 

The Marketgram, a thousand-word re 
port, is issued by the United States Bu- 
reau of Markets every week day, except 
Tuesday, and is a review of nationtl 
agricultural market conditions for te 
seven days immediately preceding thet 
port. Information on prices, movemetl, 
and market conditions on fruits ail 
vegetables, hay, feed and seed, grail, 
dairy products, live stock, and meats &t 
the important shipping and market 
centers collected by trained market t 
porters in the field is given in reports 
The service began only a few months 
ago, but already some 5,000 newspape™ 
farm journals, and magazines with * 
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Sell Your Own 
Foreign Drafts 


American dollars. 


New-coming immigrants continue to expand the outward tide of 
Changed into francs, lire, pesetas, kroner and 
drachmas, much of their savings goes to Europe for the support 


of relatives, for deposit and for investment in property. 


To satisfy these demands and to meet the needs of exporters and 
importers, bankers in every locality are developing their facilities 
for selling checks and letters of credit, for handling mail and cable 
remittances, over-seas credits and collections and all other activities 
of an effective foreign banking department. | 


In organizing and supplying these services, Irving correspondents 


find the Irving Drawing Equipment. of immediate use. 


It enables - 


them to issue drafts and to effect postal remittances on their own 


forms, payable by any one of the Irving’s correspondents in five 
thousand towns and cities over-seas. 


It includes foreign language 


. signs, a daily rate sheet and reports on changing conditions abroad. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 


combined circulation of at least 10,000,- 
000 readers have subscribed for the re- 
ports and publish them regularly. The 
Bureau of Markets will be glad also to 
supply the reports to banks desiring to 
advertise this service for the benefit of 
depositors and others interested. 


Helping the Housewife 

The Noel State Bank in Chicago re- 
eently established a “Home Service” de- 
partment for the benefit of the women 
patrons of the bank. 

This new feature has been extensively 
advertised in the particular community 
served by the Noel State and women, 
especially housewives, have been urged 
to visit the bank for any assistance in 
solving their household and financial 
problems. A woman employe has been 
Placed in charge. An additional in- 
dueement that accompanied the open- 
mg was an announcement that a 140- 
page cook book would be given free to 
each new patron of the department. 


Savings deposits in the banks of Man- 
istee, Mich., aggregate $2,103,000 an in- 


crease of more than $450,000 in the past 
year. 


The First National Bank of Ogdens- 
burg, New York, will soon enlarge its 
. Alterations and additions will 

€ immediately. Bids have already 
been taken. 


HOW IS THE HUMAN WAY 
TO MAKE FRIENDS 


HAT OLD ADAGE, “The Best Way 
to Make Friends is to be Friendly,” 
is vitally true. 

To be friendly, be eager to help each 
customer in a most satisfactory man- 
ner. And, by the way, a smile always 
helps. Cheeriness is an adjunct of cour- 
tesy. Courtesy will back up your ad- 
vertising and other development as noth- 
ing else will. 

You know the Guaranty Trust Com- 
pany. Charles H. Sabin, its president, 
recently said to a Chicago bank expert, 
“Put in your cage only those tellers who 
have a naturally jovial, sunny tempera- 
ment. If you find one in your cage 
who has not these qualities, put him 
elsewhere.” . 

This expression clearly indicates with 
what importance the president of one 
of the largest banks in the world regards 
the element of courtesy, of cheeriness— 
THE HUMAN ELEMENT. 

Moreover, Courtesy, Cheeriness, and 
all other favorable contact with cus- 
tomers of your bank must begin with 
the officers. 

Wide experience shows beyond a 
doubt that the public loves the bank 
which has a friendly smile, a human 


touch, the personal note. Some banks 
are strong in this respect and their 
growth cannot be checked. We repeat, 
it is the strongest, surest way to back 
up a bank’s advertising. 

The employe who is always cheery, 
courteous, and human in dealings with 
patrons and who takes pride in the 
bank and its friends and tries to bring 
the two togethtr for their mutual bene- 
fit, is a most valuable asset to any 
bank. 

John Wanamaker, the merchant 
prince, once stated emphatically that the 
destiny of his great organization lay in 
the hands of little Ten Dollar Annie— 
the shop girl who came into constant 
contact with the public. 

When a customer enters the average 
bank, he expects marble columns, dig- 
nity, courtesy that does not go beyond 
politeness. (He may not even receive 
that.) If he asks a question, he expects 
to be answered, or referred to one who 
can answer him. This passive courtesy 
does not go far toward building business. 

However, if instead, the employe ob- 
tains the information himself, the ques- 
tioner is surprised. He is very much 
pleased, too, and impressed. He does 
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The Surest Way 
to Reduce Costs 


Experience demonstrates that machines are the most effec- 
tive means of combating constantly increasing costs in 
every department of the bank. Machines simplify the 
clerical routine, lessen the chances of error, and enable 
you to regulate and reduce operating costs. 






































Any Machine You Want 
at a Great Saving 























MULTIGRAPHS 








DUPLICATORS 


FOLDING, SEALING AND 


ADDRESSING MACHINES 
— ALL MODELS — 


























MACHINES BOUGHT FOR CASH 
HANDLED ON CONSIGNMENT 


WE CAN SAVE YOU APPROXIMATELY 
HALF ON MOST EQUIPMENT 


THOROUGHLY REBUILT 
GUARANTEED SERVICEABLE AS NEW 



































ONE YEAR'S FREE SERVICE IN CHICAGO 


. || OFFICE DEVICE COMPANY 


162-C N. La Salle Street ~ CHICAGO, ILL. 
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Ete... PRICES 


We Have Reduced Prices 


Our present prices are based on present day con- 
ditions. You will find upon investigation that 
we can quote lower prices on office furniture 
than you have been familiar with since 1913. 


i St. 
Tastee 7500 CHICAGO, ILL. 
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not forget. Such courtesy, active, ag. 
gressive, unusual, always attracts most 
favorable attention of the customer 
is certain to build business. 

This principle of aggressive court 
may be applied in countless other Ways 
to the great advantage of everyone con- 
cerned. 


, and 


No matter what excellent advertising 
your bank does, no matter what other 
development work your bank Carries 
on, worthwhile, permanent results ean 
never be accomplished without the ab. 
solutely necessary thorough €0-operation 
on the part of every officer, department 
manager, teller, clerk, and office boy 
in your organization. 

Make every employe a Booster, It 
takes a terrific explosion to awaken 
the employe who “doesn’t care,” but it 
ean be done—it has been done, and you 
ean do it. The natural booster is sue. 
eessful. His tools are enthusiasm, 
“pep,” loyalty, push and a SMILE, — 

Officers, ask your employes,— 

“Are you energetic?” 

“Have you a definite goal?” 

“Ts your reputation good?” 

“Can you save money?” 

“Are you careful of your health?” 

Then, Officers, ask yourselves, and 
have your employes ask themselves: 

“Am I always loyal to my bank?” 

“Do I know my duties well?” 

“Am I afraid to do more than my 

own work?” 

“Do I pull together with my associates 

in the bank?” 

“Am I always pleasant and courteous 

in my dealings with patrons?” 

“Do I take advantage of every oppor- 

tunity to push the interest of the 
bank, realizing that in boosting the 
bank I am helping myself?” 

Mr. Bank Officer, how ean you re 
juvenate yourselves and your employes? 
How ean you put more “pep” into your 
daily operations, bringing out the cour- 
tesy and cheeriness? 

It is easy! 

Organize a Club of your employes, 
in which all officers should manifest keen 
interest. 

Make this Club a serious work and 
play organization—study some, and et- 
joy a few social gatherings. Study— 
not techincal banking, but how you can 
better serve your patrons. 

Conduct account securing contests. 
awarding prizes. 

Have suggestion contests—suggestions 
for improvement of service to patrons 
and suggestions for economic savings. 
Offer good prizes. 

Try this a year. You will be astor- 
ished at the wonderful results obtained. 
Ask the banker who has earnestly tried 
it! 

You will have more and better busi- 
ness from a greatly increased family of 
satisfied customers. 

You will have built up a backing for 
your advertising and new business work 
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the force of which cannot be denied, 
and your bank will stand out unique 
among your competitors, as being a 
pank with a heart—Service and Effi- 
ciency pulled out of the dead languages 
and given a genuine, living and breath- 

interpretation. — Reprinted from 
Service Bulletin, Harvey Blodgett Co., 


st. Paul. 





USING DAYLIGHT MOVIES 
AS WINDOW DISPLAY 


AN innovation in bank window display 
advertising was given its first tryout 
on April 10, when the Mississippi Val- 
ley Trust Company opened a miniature 
moving picture theatre in its savings 
window on Fourth Street, St. Louis. 


A two by three foot ground-glass 
green is displayed in a black shadow 
box and pictures are thrown through it 
by an automatic projector in such a 
way that they are plainly visible in 
daylight to passers-by on the sidewalk. 
The entire display repeats itself every 
four minutes, but four separate plays 
are shown, so that a complete impression 
can be gained by one who is willing to 
stop for a minute. 

One play is entitled “A healthy 
Growth,” and illustrates the planting 
of aone dollar bill in a Mississippi Val- 
ley savings passbook and its growth to 
a dignified pile of currency in large de- 
nominations. Trick photography was 
used here and the comments of the be- 
holders testify to its effectiveness. 

Another novel feature is introduced in 
the second’ play, which shows the on- 
looker a scene made on the very spot 
where he is standing. Two men are 
shown walking casually in the same 
direction along Fourth Street. The lead- 
ing actor pulls his handkerchief from 
his pocket and in doing so “drops his 
wll,” which is picked up and returned 
to him by the second actor. This sets 
the second man to thinking and he is 
seen to enter the doorway of the Missis- 
sippi Valley Trust Company and open 
4 savings account. Naturally, his re- 
ception by officers of the savings depart- 
ment is a cordial one and reflects the 
spirit of weleome which the institution 
wishes to impress on the minds of pros- 
pective depositors. 

Heart interest is the motive of the 
third play, which is called “Baby’s 
Birthday.” A simple home interior 
thows a proud mother with a future 
President of the United States in her 
ims and an equally proud papa leaving 
home for his day’s duties. Proud Papa 
8 then seen passing the main entrance 
of the Mississippi Valley Trust Com- 
pany. His expression shows that a 
happy thought occurs to him and he 
titers the main lobby of the Trust Com- 
pany, is greeted by a uniformed attend- 
a and proceeds to open “A savings 

; E ; : 
mat in baby’s name with Father as 


The last play is for shoppers. It shows 
a counter scene in an up-to-date depart- 
ment store, with a sale of merchandise 
just closing. The saleslady wraps up 
the parcel, hands it to the attractively 
gowned customer and awaits payment. 
The customer opens her shopping bag 
confidently, only to register a close-up 
of consternation at discovering that her 
money has been lost. The moral is so 
obvious that it scarcely requires the 
closing title “Why Risk Loss? A Mis- 


sissippi Valley Trust Savings Account is 
the Safe place for Your Money.” 

Moving picture advertising is an old 
story, but this is probably the first time 
that a bank has arranged to show people 
its conveniefces by a moving picture 
displayed in its window. 


Work will start about June 1 on 
the thirteen-story bank and office build- 
ing of the First & Hamilton National 
Bank at Fort Wayne, Ind. 


The Lonson Coin Box 


Eliminates coin wrappers and 
¢anvas bags. Saves time and 
space. Is economical, neat, and 
sanitary. 

Made of durable material, with bass- 


wood coin compartments, and lasts for 
years. ‘ 


_. Used by more than ten thousand banks, 
including every state in the Union. 


For holding definite amount of, UN- 
WRAPPED COIN. Made to hold 
denominations and amounts as follows: 


No. 1—Pennies 
. 2—Nickels 
. 3—Dimes 
. 4 uarters 
5 5 Hones 
. 6—Dollars 


Assorted or otherwise, in any quantity 


$6.00 PER DOZEN 


At your dealer, or send us your order direct 


Lonson Manufacturing Company - 3fsxur Min 










Read This Description 


Furnish your business customers with this 
*‘PERFECT” check book. This binder is 

rmanent—the first cost is the last cost. It 
has handsome red leather back and corners, 
with stiff, firm, cloth sides—a very attractive 
binding which your customers will be sure to 
value and appreciate. . 


A Good Form of Advertising 


This is much more effective advertising than 
common novelties so frequently used. It is a de- 
sirable utility, which will secure the appreciation 
of the customer every time a check is written. It 
is the kind of advertising which at the same time 
reduces one of your fixed costs. 


The use of the BINDING STRIPS enables 
the customer to bind the stubs, number and date 
them for ready reference, and store them in a 
smaller space. 


CHICAGO BINDER 
AND FILE COMPANY 


118 South Clinton St. Chicago 
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Give Your Customers 
This Check Binder 























OUR SPECIAL OFFER 


AVE the money constantly spent for 

binding on check books, which has no 
value after the last check in the book has 
been written. 

Order any number you require now, on 
our special approval plan. If satisfied, you 
agree to pay for them according to prices 
quoted below. If not, send them back to 
us, within ten days, at our expense, without 
any cost to you whatever. rder by letter 
or use the phone. 


Clip or Copy—Fill Out and Mail 


CHICAGO BINDER AND FILE Co. 
118 So. Clinton St., Chicago 


Please ship us, prepaid....... Perfect 
Check Binders, standard size. If for any 
reason we do not wish to keep and pay for 
them, we will return them to you at your 
expense within ten days after receiving 
them. If we keep them, we agree to pay 
$150.00 per hundred or $1.50 each. 















































































































































































































































































































































































































































































































































Mr. Purchasing Agent! 
Your bank should have 





FASTENER 


You will send for one on trial if 
you are studying economy and 
efficiency in its interests. 


This little machine is used in thousands of the biggest offices in the country, where it effects a 
great saving of space in the filing departments. ft is simple in construction, easily operated, 
and does away with clips and pins. he spool of wire that is supplied with the machine will 
make over 15,000 staples at a cost of about 10 cents a thousand. 


The machine will bind from two to forty sheets 
of paper. Sent on approval. Price $22.50. 


HUTCHISON OFFICE SPECIALTIES CO., Inc. 
501 Fifth Avenue NEW YORK 



















A Proved 
And Tested 
Aid in 


Securing Savings 






HY fill your ledgers 
with a lot of inactive 
one dollar novelty savings 
bank accounts? 

The many trips made by 
these little banks between 
your bank and the depositor, 
: , ; is the measure of their worth. 

ea Re SS ee Note important features 
et — ~ of this bank:— 
= the right size to slip into the pocket or handbag. Has pivot swing 
ottom, no hunting around for parts when in a hurry. Your bank’s 
name is in full view on the side rather than the top. Coin slot takes 
paper money without mutilation. 

The present demand for these banks is greater than ever before. You will 

find them profitable in your savings department. 





We will be pleased to send samples and 
quote prices on this practical little bank. 






The Banking & Trust Associates 
Marshall Building Cleveland, Ohio 


Increase Your Deposits 
Bank Cabinet Work Strong human-interest story for booklet. 


Brings new savings accounts—rejuvenates 
old ones. Copy free to Bank Executives. 


Fixtures and Counters A. H. DREHER 
761 East 117th Street, Cleveland, Ohio 


We can refer you to the 
Farmers Trust Co. of Ft. 


to Ind. us to the BRONZE TABLETS 


our work. 


Other references if desired. DESK SIGNS, BANK SIGNS 
MEMORIALS, SERVICE ROLLS 
+ BRONZE BANK FITTINGS 
Ft. Wayne Special Furniture Works Write for Catalog-B 
608 Pearl St. FT. WAYNE, IND. FLOUR CITY ORNAMENTAL IRON CO. 


Minneapolis Minnesota 
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‘“Who Says So?’’ 

George A. Murphy, advertising map. 
ager of the Old National Bank of Grand 
Rapids, Michigan, has come to bat with 
a strikingly attractive series of news. 
paper advertisements, under the caption: 
“Who Says So?” 

The series centers on a protective ap- 
peal, and a sentence taken from one of 
the ads gives an idea of the scope of 
the series: “Who says the investment 
in which you are asked to place your 
money is a safe one?” The idea back 
of the advertising is to teach the indi. 
vidual the importance of caution jn 
making investments, and as one of the 
ads says: “Don’t forget when you are 
solicited at your office, store or bench, 
or in your sitting room or kitchen, to 
invest your money ‘in something good) 
that your first question should be:‘Who 
Says So?” The advertising then goes 
on to stress the fact that the Old Na- 
tional has been doing business for sixty- 
eight years and is prepared to offer 
financial service to the community, and 
that you can always get your money 
when you want it. The series is em- 
bellished with the trade-mark and 4 
picture of the beautiful home of the Old 
National. 


Bank Club Elects Officers 

The Liberty Central Trust Club, a 
recently formed organization of the off- 
cers and employes of the Liberty Cen- 
tral Trust Company of St. Louis, held 
a dinner dance and election of officers 
recently, at which the following wer 
elected: Robert Kerr, president; H. 
Harriss Long, first vice-president; Miss 
Minnie Chenu, second vice-president; 
Emil Bode, treasurer; and Miss Lura 
Leach secretary. 

Kerr, the newly elected president, 
made a speech in which he assured the 
employes of his appreciation of the 
honor they had conferred upon him, and 
during which he also suggested that J. 
L. Johnston, president of the Liberty 
Central Trust Company, be elected hon- 
orary president of the club. Kerr's 
suggestion was adopted unanimously. 

Mr. Johnston, in a short address, as- 
sured the employes of his enthusiastic 
spirit in making the club one that every 
member could be proud of and referred 
to his position in the club as a “high 
private in the rear ranks.” 


The World and a Big Idea 
Once a Scotch boy gathered some 
pieces of silver together—not many— 
the result of some years of saving from 
his labors as a ploughboy on his father’s 
farm. He walked to Edinburgh wher 
he invested his silver in linen and laces, 
beads, ribbons and gaudy things, ab 
tractive to feminine fancy. He mades 
pack of them all, which he belted on his 
back, and he started out as a peddler. 
He trudged to London. He arrived 
in dirt and rags, and—with a big idea. 
This big idea has since proven it 
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STOW & DAVIS 
FURNITURE COMPANY 


GRAND RAPIDS - - MICHIGAN 






Makers of 


High Grade Bank, Directors’ Room, 
and Executive Office Furniture, in 
complete suites, matched in detail. 









the backbone of the economic world. It 
is the center, the nucleus of the world 
rebuilding now. William Paterson was 
the lad’s name and from his idea grew 
the Bank of England, which laid the 
foundation of the commercial prosperity 
of England and made a safe, sure and 
secure financial center for the commer- 
cial enterprise of the entire world. 
William Paterson’s motto was “Not 
for self, for others.” And every man, 
in every business, everywhere, so long 
as our economic system lasts, is, whether 
he knows it or not, more indebted to 
this man’s one idea for his own com- 
fort and happiness than to all of his 
own best exertions. The great minds 
are the creators of the wealth of the 
world. The rest of us, reapers and 
users—Wall Street Journal. 2 oT pi <q 





Bookkeeper’s 
Delight 
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The Commercial Bank of Blue Island, vn N 


Illinois, which recently purchased prop- \V/ pla ye 
‘~Turns Black 


The Bank of Antioch, California, 
moved into its new home recently. 
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erty adjoining the bank on the north, will RR | | | oe 


tear down the old-two-story frame build- coals i ti 
‘ on WUE 
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ing now on that site and in its place will 
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erect a handsome two-story addition of 
Bedford limestone to match the present 
structure. The rear half of the present an S. NFonRD 
bank building, now one-story, will, ac- aripareror 
cording to plans, be made two stories 
high also. The entire second floor of 
the enlarged and heightened structure 
will be occupied with offices. 


: 












a Never Fades 


First National Bank at Spencer, Iowa, Plans will mature soon for the erection The Bank of Wellington, Kansas, will 
J. J. Cairns was elected vice-president of a bank and office building for the erect a new home shortly. Plans have 
and will take an active position in the Warsaw, Indiana, State Bank. The been drawn and bids will be taken soon. 
bank, structure will cost about $300,000. 






————— —_—_—— Contracts have been awarded for re- 

Plans have been drawn for the con- Work will start soon on a new build- modeling the State Exchange Bank of 
struction of a bank and office building ing for the Farmers State Bank, New Hutchinson, Kansas, into more spacious 
at Alliance, Ohio, which will cost about Ross, Indiana. General contracts have banking quarters. The remodeled struc- 
$90,000. It will be two stories high. been awarded. ture will be four stories high. 





Plans have been completed for the The First National Bank of Monroe, The Peoples State Bank of Detroit, 
erection of a two-story building by the Wisconsin will will remodel its present Michigan, will soon erect a new branch 
Elmwood State Bank of Chicago. It quarters into a three-story structure. bank building at Mack and Hamilton 
will be of brick and cut stone construc- Contracts have been awarded and work avenues in that city. The new structure 
tion. will start in the near future. will be of brick and stone construction. 
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“The Largest Selling 
Quali? Pac in 
the World 


Mu 


me i 
‘ac ‘ 
SN 


1A San 


As soft as you wish; as 
hard as you please; but 
always smoother than 
you had dreamed. Any 


VENUS PENCIL 


you select glides over the 
paper with a restful free- 
dom from friction. 


17 Black Degrees 3 Copying 


For bold, heavy lines . . 6B-5B-4B-3B 
For writing, sketching . 2B-B-HB-F-H 
For clean, fine lines , 2H-3H-4H-5H-6H 
For delicate, thin lines. . . 7H-8H-9H 
Plain Ends, per doz. + $1.00 
Rubber Ends, perdoz. . 1.20 


At Stationers and Stores throughout the World 


American Lead Pencil Co. 
213 Fifth Ave., Dept. B, N. Y¥- 


© 1921 
















HOW PUZZLES INCREASED 
SAVINGS DEPOSITS 


OUR banks in a Middle Western 

city recently distributed 25,000 
pieces of unique advertising literature 
that brought in 3,800 accounts. 

This advertising plan centered about 
an attractive puzzle arrangement, and 
young and old seemed to have evinced 
as much curiosity in the device as if it 
were one of Sam Lloyd’s best. 

A brief description of the plan 
used by these different banks to get 
these new accounts should promote a 
great deal of interest among the bank- 
ers who are striving to get new savings 
accounts at minimum cost. 

The puzzle was distributed amongst 
the schools in which these banks were 
located. The pupils were given thirty 
days in which to bring in the correct 
answer to the puzzle, at which time the 
bank was to credit each one with a 
dollar to each savings account with 
the provision that the pupil could not 
withdraw the dollar until they had de- 
posited six dollars within six months 
from date of entry and that the total 
amount was to remain on deposit at 
least six months. Failure to carry out 
this agreement meant forfeiture of the 
dollar. 

It is scarcely needful to say that the 
children did not wait more than a day 
or two when they began flocking into 
these banks, accompanied by their par- 
ents, with the puzzle solved, and were 
given the dollar credit. 

This novel advertising plan created 
a great amount of enthusiasm both 
among the chilren and their parents, who 
in many instances, opened up accounts 
themselves, as the rules required that 
all boys and girls under sixteen must be 
accompanied by their parents. Thus, 
indirectly, the bank was able to reach 
the parents of these children and in that 
way the bank’s name was foremost in 
their minds. 


Most of these new accounts became 
active immediately. That is, as soon as 
the children had twenty-five cents or 
more they deposited it in order to strive 
to bring up the required amount. In 
one instance, an enterprising young lad 
who brought in the solved puzzle the 
next day had within a week’s time de- 
posited sixty-two dollars and stated that 
he would make it a hundred within an- 
other week. 


The banks issued a regular bank-book 
when the six dollar amount was reached 
in exchange for the little savings book 
which they had received at the beginning, 
when they were credited with the dollar. 
When they were given the savings book 
they also were required to sign their 
name and address on a separate card, 
this being required to make them live 
up to the agreement. 

As stated at the outset, this puzzle 
contest brought very satisfactory results. 


(Continued on page 84) 
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NATIONAL. 


A LIBERTY LOAN CLUB 





Deposits of this Membership 
kg be mandelat 


AFETY and Rapidity 

are the chief elements 

of our Duplicate Coupon 

System for Club pay- 
ments. 


To use an unsafe sys- 
tem risks the loss of that 
prestige which probably 
has taken years to build. 

To use a slow system 
only congests your lobby 
and causes inconvenience 
to your customers in 
other departments. 

Ask us to explain why our 


system is unequalled for Speed 
and Safety. 


BANKERS 
SERVICE 
CORPORATION 


19-21 Warren Street 
NEW YORK 
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A Permanent Offer 


of a complete 


Banking Service 


CENTRAL TRUST COMPANY 
of Illinois 
CHICAGO 


Capital and Surplus $7,000,000 Resources $79,000,000 


Tubular Coin Wrappers 


Complete fees4 Facilities “STEEL-STRONG” KRAFT 


Greatest strength—100°7 pop test. Cor- 
rect sizes—fit any machine. Standard 
uniform colors. Furnished in all denomina- 
tions. Securely gummed—easy to open. 

Ee Me hae UM al ah dl SS ra 
i sures uniformity of col f i 
QUR complete facilities are being used woshaihtaatacin Iams it 


; ori lain 
by Banks, Trust Companies and ast hat alearie 


a Houses throughout the United Pt Seana 


SOLD BY LEADING STATIONERS 
Out-of-town customers, particularly 


financial institutions, find that the com- The C. L. Downey Company 

pleteness of our service makes for 941-943 Clark Street Cincinnati, Ohio 
instant and efficient attention to all needs = 

as they arise. 


Correspondence Invited 


Mississippi Valley Trust CHANGES of ADDRESS 


Company must reach this office by the 15th of the month 


; to affect the forth coming number. The old 
Capital, Surplus and Profits $8,500,000 address should be given as well as the new. 
Member of Federal Reserve System 


Subscription Department 


ST. LOUIS THE BANKERS’ MONTHLY 247¢ S25 Sirrt 
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BANK CHECKS 


Must Be Canceled | 


An Uncanceled Check 
is a Potential Liability 


Effectively canceled 
checks are your customers’ 
permanent receipts. 

An Acceptable Cancellation 
must be 
Unalterable 
Definite — Lepible 
And Include DATE 


CUMMINS PERFORATOR COMPANY 


Formerly THE B. F. CUMMINS CO. 
Makers of Punch Hole Marking Machines Since 1887 


4740 RAVENSWOOD AVENUE, CHICAGO 


Cut out and send us this ad and let us send you a machine 
NOTE—] with YOUR A. B. A. number — on 30 days’ trial — this with- 
out risk or obligation on your part. 
















S.T.KIDDOO - President 
G. F. EMERY, Vice-Pres. 


J. L. DRISCOLL, Asst. to 
President 


D. R. KENDALL, Cashier 





A. W. AXTELL, Assistant 
Cashier 

L. L. HOBBS, Asst. Cashier 

H. E. HERRICK, Assistant 
Cashier 

Cc. L. WISTRAND, Assist- 

ant Cashier 





Capital and Surplus Resources over 


$2,250,000 $25,000,000 


WHEN YOU THINK OF CHICAGO 
You think of the Stock Yards 


WHEN YOU WANT CHICAGO BANK SERVICE 
remember the 


‘“‘BANK OF GOOD SERVICE”’ 


The only bank in the Chicago Stock Yards 


THE LIVE STOCK sition: BANK 


OF CHICAGO 


CORRESPONDENCE INVITED 








An intensive service in 


THE PACIFIC NORTHWEST 
WASHINGTON, OREGON 
IDAHO, ALASKA AND 


BRITISH COLUMBIA 
RAND McNALLY 
BANKERS’ DIRECTORY 


Is the Official Numbering Agent for The 
American Bankers Association. 
Is honestly revised twice a year 


Is always the first Bank Directory on 
the market. 

Has the largest paid bank circulation of any 
publication in America, of whatever kind, 
and this circulation is increasing every year 


Issued in March and September 


PACIFIC NORTHWEST 
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Press Clippings 


CLIPPINGS ON ANY SUBJECT 


Business — Personal — Political 


PRESS CLIPPING BUREAU 


Hinckley Bldg., Seattle, Wash. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our addvertixers. 






(Continued from page 82) 
The children with their parents came 
hurrying to the bank and soon the lob 
was filled with enthusiastic children, 
clamoring to get at the tellers Winds? 
to show that they had solved the puzzle 
Some of these banks had to step dis. 
tributing these puzzles for a day or two 
till they caught up with these new ae. 
counts, and then they continued distrib. 
uting them again till their supply was 
exhausted. An official of one of these 
banks termed one of these scenes in the 
lobby as a “near riot.” 

One of the banks is located in a for. 
eign speaking quarter and many of thege 
foreigners soon heard what was going 
on at the bank and became alarmed, 
as wild rumors had spread that there was 
a run on the bank. To meet this yp. 
foreseen incident, the bank posted signs 
up in the windows of the bank explain. 
ing to the depositors that it was just a 
little contest amongst the children to se 
cure new accounts and that the bank was 
solvent and that they need not fear 
about their money. As soon as these 
foreign people read the signs they be 
came quieted and went back to ther 
homes. This was just merely a precau- 
tion that was taken by this bank, which 
fortunately, never materialized. 


Another of the banks mentioned above 
invented a little scheme of its own to 


follows up the inactive accounts. About 


three weeks after the contest had started 
and it became clear to the officials of 
this bank that some of the new accounts 
would remain idle for some time, a 
letter was formulated explaining to them 
why they should keep up the account 
and not let it lay idle, and a white but- 
ton about the size of a half dollar was 
enclosed with the letter, the face of the 
button stating that he or she was a priz 
winner and with the name of the bank 
which were in black letters. Children 
are fond of wearing buttons, especially 
when they are winners, and in that 
way the bank thought they would soon 
come in and deposit more money. 


The officials of all of these banks em- 
phasized the idea that this puzzle con- 
test was more inspirational than any- 
thing else, to impress upon the children 
the fact that they should be thrifty 9 
that when they grew up this thrift idea 
would still be implanted in their minds 
and they would some day come to the 
bank and open a substantial savings ac- 
count and become one of the bank’s reg- 
ular customers, and also to teach them 
little ideas about banking methods and 
to show them the right way in whieh 
they can get courtesy and service, evel 
though they are children, which will 
make a lasting impression on them. 


Excavating is about completed and 
work will start soon on the foundation 
for a new building to be erected by the 
North East Savings Bank, Washington, 


D. C. 
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IMPORTANT —— 


Keep Your Vaults in Order 


SLIPS, DRAFTS, CASHIE 
eT 


She Ss a 


rds.and hit-andsmiss Pte cause a lot of 


rd shoula be safeguarded. These 
ones, made of the finest CORRU- 
BOARD, are the ideal protection for 


mks, because they keep the — 
RICE ar Mer cette Melos] 


ly made for storing DEPOSIT 
* CHECKS, PASS BOOKS, 
and are the most effective, 
capest wav of storing these valuable papers: 


BANKS — large or small. 
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EASILY FILED 


AVE you ever in the hum-drum of 

the day’s work, peeked into your 
vault and appraised the contents? You 
will probably be surprised to observe 
the disorder. It may not be apparent 
on a casual glance, but if you take pains 
enough to examine the method which 
you are following in the filing and stor- 
ing of numerous valuable papers, it is 
likely that you will encounter the sur- 
prise of your life in the form of careless 
and often slovenly distribution. 

Take, for example, the problem of filing 
deposit tickets, drafts, savings tickets, 
and soon. Many banks have gone along 
from day to day content to tie up these 
valuable papers with a string and to 
toss them into an off-corner to get them 
out of the way, and then in case they 
needed them it was found that the task 
of looking for the much sought for pa- 
per was beset by many obstacles. 

Now, it is easy to keep these papers 
in order and free from dust and dirt 
if the methods of a middle western bank 
are adopted. This bank files the differ- 
eat forms in boxes. It uses one partic- 
war style of binder in three different 
sizes to take care of the different forms 
of different sizes. The binder form is 
of a light cardboard with a button in 






the middle to which a string is attached 
to wrap the tickets. On the outside 
of this cardboard the date is stamped in 
each corner so it can be seen at a 
glance. The savings deposit slips are 
of one size and are put in this card. 
board form and tied around with a 
string. Next, these tickets are placed 
in a neat cardboard box and the box 
is placed in the vault. Each day’s slips 
are tied together and the date is stamped 
on the outside of the card and as the 
slips accumulate they are placed in the 
box according to the dates. The with- 
drawal slips are of a different size and 
are put in a different sized cardboard 
and filed in the same manner. The same 
is also true of the commercial deposit 
ticket which is also ofa different size. 

The boxes contain a label on the out- 
side indicating the dates of the deposit 
tickets that are inside, inclusive. This 
bank installed this system about three 
months ago. Before the system was 
put into effect the bank used the old- 
fashioned method of tying them up in 
bundles and throwing them into the 
vault where they got dusty. These boxes 
serve the same purpose as filing cabinets, 
which are used on the outside for dif- 
ferent purposes, only the boxes are in 
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the vault instead of on the outside, and 
it is easier to get at them in the vault, 
as they do not take up so much. space. 

Another bank uses practically the 
same method as the latter one just men- 
tioned, putting all the slips under one 
cover for one day’s business, and they 
are filed in the box in numerical order. 
It uses a one sized card for all the slips. 

The commercial slips, checks and 
drafts, ete., are filed away under one 
cover in the same way. 

The boxes are labeled from date so 
and so to date so and so and contain one 
month’s business. If need be, any clerk 
in the bank can go to the boxes and in 
a few minutes* gets what he wants us 
far as ten years back, whereas in the 
old-fashioned way it would take several 
hours to dig out this information. 


R. S. Madison, cashier of the Bank of 
Portia, Arkansas, has been elected presi- 
dent of the institution to succeed Dr. 
W. J. Robinson, resigned. 


H. M. Ferris has been appointed man- 
ager of the business development of the 
Citizens Union National Bank of Louis- 
ville, succeeding George R. Ewald, who 
has been made manager of the same de- 
partment of the Fidelity and Columbia 
Trust Company of Louisville. 


The West Salem, Illinois, State Bank 
has remodeled its bank building, added 
new furniture and up-to-date fixtures. 
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HIGH COST OF LOAFING IS 
HINDERING INDUSTRY 


Long term credits vitally essential now in order 
to stabilize and develop business and to enable 
the idle millions to begin producing again 


By CHARLES CASON 


Director of Public Relations, Chemical Nat’l Bank, New York 


| Pp-equse pions of international cred- 
its and commerce and stagnation of 
European production is the diagnosis 
on our economic and financial disorder 
today. 

And what is the effect of this inter- 
national congestion of credit and com- 
merece? Here are some facts that slap 
us in the face: Approximately 300,000,- 
000 people who were our customers a 
few years ago are not buying anything 
today. 

There are 3,500,000 individuals out 
of work in this country, according to 
official figures of the Department of 
Labor. 

On March 1 there were 425,000 idle 
empty freight cars in this country. On 
February 28 of this year there were 
28,000 loaded freight cars standing un- 
moved. Of this number 16,900 were 
laden with products for export or for 
coastwise trade. Only 1,087 were re- 


“The Penn National Bank, 
Phila., Pa., has been using 
Mann equipment with their 
Machine Bookkeeping Sys- 
tem ever since its installa- 
tion.”’ 


ported unmoved through inability on 
the part of the railroads. 

The United States shipping board has 
616 idle vessels, aggregating more than 
50 per cent of its tonnage. 

Besause facilities for financing its 
sale abroad are lacking, cotton, our 
greatest single export commodity, upon 
which a great section of this country 
depends entirely for its living, suddenly 
dropped from 40 cents to one-fourth 
this price now. Huge pyramids of cot- 
ton bales are piling up in Southern 
warehouses. Vast acres are rotting in 
the fields, all because it cannot be fi- 
nanced to consumers in other parts of 
the world where hundreds of thousands 
of spindles and looms are idle for want 
of commodities. 

As soon as ample long-term credits 
are thoroughly established this product 
of the South instead of rotting will be 
packed into American freight cars and 


American ships on their way to foreign 
looms and spindles, thus helping other 
countries to meet their economie diff. 
culties and to pay their present and fp. 
ture indebtedness to us. 


These facts are important and signi- 
ficant. They show our recent and pres. 
ent status. They present the dark pie. 
ture. But these are not all the facts, 
There are other facts that reveal an 
unmistakable tendency toward better 
times, facts that present a brighter pie. 
ture. The most important fact is that 
we face the future with patient con- 
fidence. We know the way out of the 
woods. We are getting out through 

(1) Gradual liquidation 

(2) Thawing out of frozen credits 

(3) Development of foreign markets 
and of foreign production through long. 
time credits. 


(Continued on page 88) 


Loose Leaf Devices 


for every requirement 


ee equipment for machine bookkeeping; binders, 


stands, ledger leaves, statements, envelopes, etc. 


Seventy-one 


years of experience in supplying the needs of Banks enables us to 


offer you suggestions of practical value, which we are always 


glad to do. 


May we send further information and illustrations? 


Blank Books— Bound and Loose Leaf —Lithographing, Printing, Engraving 
Office Stationery and Supplies 


WILLIAM MANN 


COMPANY 


PHILADELPHIA 
FOUNDED IN 1848 


New York Offices: 261 Broadway 
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fax Finest Nationa Bank 
Louisburg. Nt 
Wien Savings Syeten Co., 
Lanenster, Pe., 
Centlenm :- 

We wies to voluntertly express to you our appree 
etetion of the One Operation Note Kegister System we pur- 
eneced from your Ur. Paynter whit hee revolutionized our 
ayeten of hand] ing notes. Fach day's use of it makes it more 
and more indispensable. It is indeed true to nme, far in one 
eperstion the whole Dusiness ie disposed of.Ve wuld not be 
without it for several tines ite cost. 


Our dank examiner, Ur, B.L.Hargreaves,hes nade the 


statement that he would like to see every bank in dete ter- 


ritery using it. 


Yours very truly, 
as 


Vie 
Ce dier, it 


The First National Bank, 


We Would Not 
Be Without It 


for Several Times 
Its Cost! 


Thus, in a few words the First National 
Bank of Louisburg, North Carolina, 
sum up their opinion of 


The 


One Overation 
Note Register 


This voluntary tribute from the North 
Carolina bank expresses in a way the 
experience of banks both large and 
small throughout the country who are 
using the One Operation Note Register 
with perfect ‘ satisfaction. Hundreds 
of banks find it indispensable in their 
business, simply because 


It Saves Time 

It Saves Labor 

It Cuts Costs 

it Eliminates Errors 
We have prepared a booklet that ex- 
plains the system in every detail, with 
sheets giving graphic illustrations of 
how the parts are used. A copy of it 
will be sent to any Bank or Banker 
interested, and every executive who is 


interested in Better Banking should 
have a copy. 


Send for It Today! 


The Union Saving 
Systems Company 
“Good Things for Banks”’ 
Lancaster, Pennsylvania 


Canadian Distributors: 
Business Systems Ltd., Toronto, Canada 


FILLING THE CHURCH PEWS 
BY BANK ADVERTISING 
HE five banks of Portsmouth, Ohio, 
recently set a new standard for bank 
advertising, as a result of the enterprise 
of the department of publicity of the 
Presbyterian Church. In an advertise- 
ment five columns wide, eighteen inches, 
the banks invited their employes and 
every citizen “of town to attend’ some 
church on the following Sunday. 
The invitation was signed by the 
banks and headed “Why the Bankers of 


Portsmouth Support the Churches.” It. 


contained this statement: 


“Every banker in Portsmouth knows 
that if churches had not been here 
since the beginning of the town, the 
banks coypld not stay a week—would 
never have been. Law and order must 
precede safe banking. Churches in- 
duce law and order. 

“We support the churches, each 
banker and employe, according to his 
choice, because we want Portsmouth 
to grow and become a better place in 
which to live and raise a family. We 
know that along the path of righteous- 
ness and this alone, lies stable, contin- 
uous prosperity. We want to put 
our influence on the side of right 
every time. 

“The bankers of this city know that 
the church is the sole institution which 
has for its chief business the ineulea- 
tion of the principles of honesty and 
right dealing. 

“Churches develop faith, and faith 
is needed before-a man is willing to 
risk his savings and his labor in a 
project which he hopes will mean 
much to the city and its workers. 

“Churches are the ally of every- 
thing that is good and the enemy of 
everything that is wrong. The banks 
of Portsmouth stand solidly beside the 
churches on this platform.” 

The advertisement closed with a cor- 
dial invitation to attend chureh, and to 
attend promptly each Sunday. The an- 
nouncement was made on behalf of the 
Portsmouth Federation of Churches, 
composed of twenty-five congregations 
of seven denominations which had been 
carrying on a campaign of paid adver- 
tising, urging church membership before 
Easter. 


The Most Important 

Andrew Carnegie was once asked 
which he considered to be the most im- 
portant factor in industry—labor, capi- 
tal, or brains. The canny Scot replied, 
with a twinkle in his eye: 
“Which is the most important leg of a 
three-legged stool?”—The Virginia. 


merry 


The directors of the Fullerton State 
Bank in Chicago have voted to transfer 
$20,000 from the undivided profits ac- 
count to the surplus account, thereby 
increasing the bank’s surplus to $50,000. 


Harry W. Cassleman has been made 
vice-president of the Cook County State 
Bank at Cicero Avenue and Madison 
Street, Chicago. 


Your De 


Growing ° 
You can increase your deposits and 
make your bank more successful and 


of greater service to the community 
by using direct advertising. 


ROTOSPAER 


.prints anything that can be type- 


written, handwritten, drawn or ruled 
—form letters with the clean-cut 
appearance of neatly typed originals 
—bulletins—illustrated circulars and 
forms—without typesetting, without 
trouble and almost without cost. 


ONLY ONE MODEL 
$43.50 COMPLETE 


The Rotospeed does anything that any 
stencil duplicator can do. It is simple and 
accurate. It costs less because it is sold by 
mail. Write for samples. We will send 
you samples of Rotospeed work used by 
other banks and show you how you can use 
the Rotospeed to your advantage and profit. 


FREE TRIAL 


We will send the Rotospeed with complete 
equipment on free trial to any bank. Use 
it. Try it out. Compare it with any other 
duplicator at agy price. It will save its 
cost before you have to decide whether or 
not you want to keep it. Mail the coupon 
for booklet, samples and further details of 
this free trial offer. Mail the coupon now. 


THE ROTOSPEED COMPANY 
544 E. Third St. Dayton, Ohio 


ao The Rotospeed Co. 
_.ae/ 544 EThird St., Dayton,0. 


oJ 
-“] Please send me, without cbli- 
/ gatwn, details of your free 
trial offer. descriptive booklet 
and samples of work done on 
the Rotospeed. 
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What Do The 
Records Show? 

















W hat Bank Do 
Buffalonians 
Patronize? 





























A hundred million dollars 
deposited in the Marine by 
over fifty thousand Buffalo 
people, indicates the satis- 
faction and confidence of 
the community in this 
institution. 
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Capital and Surplus $17,000,000 
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fully and will reduce the national deficit 
LET US FURNISH ESTIMATES of last year from a figure of more than 


TELLERS CAGES fourteen billion lire to slightly in excess 


of four billion. They are all anxious 
to create a favorable impression abroad, 





























Grill Work and Wickets 
INDIANAPOLIS WIRE & IRON WORKS and especially in the United States. 














ndianapolis, Ind. 





They are determined that the way to do 
this is to put their government on a 
sound financial basis. 


In round numbers the Italian debt 
is one hundred billion lire, less than one- 
fourth of which is payable to foreign 
nations. The government is abundantly 
supplied with wheat and coal necessary 
for this year’s requirements and payment 
in full for these purchases has been 
made. Opinion is current that prac- 
tically all commitments will have been 

The new Italian tax law, effective | met by the first of May, tending to im- 
March 1, is being carried out success- ' prove vastly the exchange rate. 














Italy Reducing Deficit 


Italy is reducing her deficit by new 
tax laws, has a plentiful coal and wheat 
supply on hand and is improving indus- 
trially, according to a report received by 
the Bank of Italy from P. C. Hale, first 
vice-president of the bank, who is now 
in Europe investigating economic condi- 
tions. 
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HIGH COST OF LOAFING Js 
HINDERING INDUSTRY 


(Continued from page 86) 


(4) Home production of more essen. 
tials and fewer non-essentials, 


Let us look now on this brighter 
picture. 


The estimate of 3,500,000 furnishej 
by the Department of Labor as th 
number of people thrown out of employ. 
ment is misleading. Many of them are 
working on part time, many have gotte, 
other positions. A most wholesome ten. 
dency has been discovered in certain 
sections, that of returning to the farms 
and other productive enterprises, 


Production of cotton textiles in Ney 
England is on the increase. 

Thirty-two steel plants in Young:. 
town, Ohio, have resumed operations, 

A large automobile concern in De 
troit reports that it is only a question 
of weeks before it will be in full opera- 


tion. It has already re-employed about 
27,000 men. 


Retail prices are slowly but surely 
tending toward a level more in harmony 
with wholesale prices. 


Building expenditures for February 
were 32 per cent greater than those for 
January. This is a wholesome sign in 
view of the shortage of a million homes 
that has embarrassed this country for 
the past year. 


These more encouraging facts are not 
the result of accident. They are the re 
sult of deliberate planning made po: 
sible by the stability of our financial 
structure today. 


The most important piece of financial 
legislation since the Federal Reserve Act 
is the Edge Act, which is an amendment 
to the Federal Reserve Act. It permits 
the organization under the supervision 
of the Federal Reserve Board of pn- 
vate corporations for stimulating for- 
eign trade through long-time credits 
which are not possible with our national 
banks. In the South the Federal Inter 
national Corporation of New Orleans 
has been organized under the Edge Act 
with a capital stock of $7,000,000. In 
New York the Foreign Trade Financing 
Corporation, with a capital stock of 
$100,000,000, is being planned for the 
same purpose. 


We must have long-time foreign credit 
machinery. But we must have more than 
that. We must have “economic states 
manship.” We must have peace. The 
German indemnity must be intelligently 
and firmly fixed and her people as wel 
as others of Central Europe returned 
production. The Russian burlesque has 
gone on long enough. The high cost of 
loafing is becoming disgusting and w- 
bearable. The world cannot prosper 
with millions and millions of people out 
of productive enterprises. America cal- 
not live unto herself alone. 








essen. 
ghter 


‘ished 
3 the 
iploy- 
M are 
rotten 
@ ten- 
ertain 
farms 


New 


ungs- 
yns, 

1 De. 
estion 
)pera- 
about 


surely 
mony 


ruary 
se for 
gn in 
homes 
y for 


re not 
he re- 
: pos- 
ancial 


ancial 
e Act 
iment 
rmits 
vision 
pri 
+ for- 
redits 
tional 
Inter- 
rleans 
e Act 
. In 
neing 
k of 
r the 


credit 
» than 
tates- 

The 
rently 
3 well 
ed to 
e has 
rst of 
d un- 
osper 
le out 
| cal 


_ pany of Berkeley, California, has been 


BANKERS MONTHLY for MAY, 1921 


Money Conditions Improve 
Easier money conditions have been 
talked of lately, but indications of a de- 
dining tendency of rates have not been 
ronounced. The position of the Fed- 
eral Reserve Banks has shown progres- 
sive improvement, and the fact that the 
Treasury has been enabled to borrow 
on its treasury certificates in the open 
market at less than 6 per cent is hailed 
gs an indication of returning ease. 
Money conditions are improved, the 
shrinkage in the volume of the country’s 
business having lessened the urgency of 
the demands for funds. However, the 
panks are still heavy borrowers from 
the Federal Reserve System, and loans 
for some time to come will be beyond 
the point at which the banks can com- 
fortably meet the situation without them- 
selves borrowing from the Federal Re- 
serve. Corporations and firms whose 
paper heretofore found ready sale 
through commercial paper brokers now 
fnd that market practically closed as 
asource of supply for their needs. In- 
deed, in many cases recourse is had to 
their bankers for increased lines to meet 
maturities from the open market. 


Continued heavy re-discounts by the 
commercial banks in nearly every part 
of the country is the only explanation 
that is to be offered for the extreme 
caution which the Federal Reserve Board 
still exercises in guarding carefully the 
gold that is held in its reserves. It will 
be interesting to watch the movement 
of reserve ratios of the Federal Reserve 
Banks during the coming weeks; there 
is developing a theory that rather than 
permit the percentages to rise to a figure 
which might impel a lowering of re-dis- 
count rates, the Board will prefer to 
release gold for general circulation 
throughout the country, thus keeping 
reserve ratios down and avoiding the 
pressure that a high reserve would bring 
from every part of the country for re- 
duced re-discount rates—The Mechanics 
& Metals National Bank, New York. 








































Three Ways to Save Money 
The Berkeley Savings & Trust Com- 









running a series of attractive newspaper 
advertisements on “Three Ways of Sav- 
ing Money.” These three ways are rep- 
resented in three accounts: The rainbow 
account, the victory account and the reg- 
ular savings account. In the advertising 
copy it is pointed out that the bank has 
& particular savings account for the 
particular need of each individual. 


















A new building will be erected soon 
on Pitman Avenue, Pittman, New Jer- 
sey, by the Pitman Trust Company. 
Plans have been drawn. It will be one 
story high. 


















The First National Bank of Belle- 
fonte, Pennsylvania, will soon remodel 
its banking rooms. Architects have 
drawn plans. 
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“When all is done, the help of good counsel is that 
which setteth business straight.’”,—BACON 


Bankers are constantly meeting problems new 
to them—problems about which they desire 
intelligent advice. 


Through our long experience in banking we 
have dealt with practically évery form of bank- 
ing problem and have helped our banker cus- 
tomers in their solution. 


We invite conference and correspondence. 


METROPOLITAN 


TRUST COMPAN Y 


OF THE CITY OF NEW YORK 































NATI ONAL PA 
BANK 


OF NEW YORK 
214 Broadway 


BANK that shares with its 

friends the information and 
experience gained from 65 years of 
close contact with the commercial, 
industrial and financial life of the 
nation. 





Established 1856 
Safe Deposit Vaults. 
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A New and Different 


Business Forecast Service 


After twelve years of expert, confidential analysis 
of business conditions for large individual firms, The Business Bourse of 
New York is now issuing a remarkable new record and forecast service for 
business men. It should be your most important purchase for guidance 
in this hard year to come. 

It is not based on one man’s theories, or upon mere routine “funda- 
mentals’’; it is the combined work of the Bourse’s unequalled research 
staff and local investigators in 173 cities and towns, under the direct 
| personal guidance of two men of wide reputation: —J. George Frederick, 
the admitted pioneer in research work (author of ‘‘Business Research and 
Statistics’), and Park Mathewson, business finance counsellor, author of 
books on Sales Financing, Budgeting, Trade Acceptances and on financial 
trends. 
















The Business Barometer Dial 


is a new invention designed to put high-powered forecasting 
ability into one simple, easy-to-understand chart, issued each month with a bulletin service 
summary, at a modest introductory price — $27.50 per year. It gives you every advan- 
tage and facility that thecountry’s 
leading business research firm can 
provide—practical, specific, non- 
theoretical. It covers twelve 
general factors of business, both 
the current situation and the 
twelve month and five year com- 
parison. No long-winded, puz- 
zling arguments, but plain, crisp, 
pointed facts and sound forecasts. 










































Geo. E. Roberts, Vice-President, 
National City Bank, New York 
says: 

“*The Dial seems to afford a very 
comprehensive condensation of cur- 
rent events, affecting the business 
Situation.” 
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Merle Thorpe, 
Business, says: 


“Your Business Barometer Dial 
ts very interesting. We should be 
very glad of ii for our personal in- 
formation.” 


Editor, Nation's 


















For but little more than two dollars a month you can have the Business Barometer 
Dial—the most modern and authoritative forecast yet devised—come to you every 
month. Start now—send in your subscription at once. We guarantee service satisfac- 
tory, or your money back. 
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Issues Bulletin for Bankers ment,” “Safe 


Deposit Department,” 
The first issue of Harvey Blodgett’s “Newspaper Advertising,” “Behind the 


new service bulletin appeared recently, 
filled with twelve pages of live, up-to- 
the-minute suggestions for getting new 
business and improving the various 
bank departments.. The Harvey Blod- 
gett Company of St. Paul are weil 
known as specialists in bank advertising 
and poster service, and the new house 
organ for the benefit of their customers 
will doubtless be weleomed in those in- 
stitutions, especially in the advertising 
and new business departments. 

Brief articles suggesting new ideas 
and methods are classified under these 
headings—*The Development of Thrift 
and the Savings Department,” ‘“Com- 
mercial Department,” “Trust Depart- 





Scenes in the Bank,” and “Something 
New in Financial Publicity.” The book- 
let is illustrated with specimen letters 
and advertisements. 


Roy C. Osgood, president of the In- 
vestment Bankers Association announces 
H. M. Addinsell of Harris, Forbes & 
Co., New York, has been appointed 
chairman of the Public Service Secur- 
ities Committee. Mr. Addinsell succeeds 
O. B. Willcox recently resigned from 
the board of governors. Pierpont V. 
Davis of the National City Company, 
New York, has been appointed chair- 
man of the Railread Securities Com- 
mittee. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


WHY FINERY IS TABOO IN THE 
OFFICE GIRLS’ CLOTHEs 


(Continued from page 74) 
he promised, and, true to his word, he 
was on the job next day with these 
pictures. We agreed that he had the 
real thing.” 
A Friendly Tip 

“You would not advocate a uniform 
for the office woman, would you?” his 
caller asked. 


“Not on your life. Still, I would like 
to pass along a friendly tip to some 
of the vain little beggars I see so fre. 
quently in offices, that a modest dress 
like this would help her more than 
it would hinder her progress, 


As the caller was leaving he glanced 
at one of the ‘girls in the model dress 
and caught her surreptitiously powder. 
ing her nose. She looked up, smile} 
guiltily and then pounded hard on the 
key-board. 

Quiet Dresser Preferred 

During the day several more men of 
affairs in the business world were spoken 
to and all agreed that in large offices 
the quiet dresser had the call. The 
president of a big concern said that the 
manner in which girl employes should te 
dressed was a rule of the establish- 
ment and stress was laid upon it at the 
time of the engagement. 


The office manager of an insurance 
company where many ~ girls are en- 
ployed threw up his hand, feigning hor- 
ror when he was asked to express his 
opinion as to how girls ought to dress 
for the office. “It’s a subject which has 
been much discussed and one which is 
for braver men than myself to tackle,” 
he pleaded. “Better let ’em dress as 
they like—they’ll do that anyhow.” 

In the office of a financial firm the 
manager said, “If a girl does not know 
how to dress for business we fire her.” 

A banker said, “We are letting the 
young ladies out gradually and replacing 
them with men.” 

An employment manager in a large 
corporation expressed the opinion that 
the quiet dresser had the best chance of 
advancement and was-as a rule the best 
worker. 

That’s all. Now we'll go and hide. 

~Business Methods, Toronto, Canada, 


The First National Bank of Shick- 
shinny, Pennsylvania, will erect a new 
$40,000 building. It will be one story 
high, 35 x 70, and of stone construction. 





A bank and office building whieh wil 
contain lodge rooms will be erected by 
the Cement National Bank of Northamp- 
ton, Pennsylvania. Contracts were 
awarded recently. 

Plans have been drawn for a bank 
building at Petersburg, West Virgil, 
for the Grant Company Bank of Peters- 
burg. 
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Guardianship & Safety 


the early days of The Chemical Bank — before the 
time of adequate vaults and efficient policing—it was 
the custom of the cashier to sleep in chambers directly 
above the banking room so that he might personally 
guard the funds of the bank’s depositors night and day. 


This same spirit of vigilant guardianship coupled with 
farsighted co-operation and modern banking methods is 
the cornerstone of this Bank’s policy today. 


We are seeking new business on our record 


THE a BANK 


OF NEW YORK 


Si MC MMM MINN WD 


E bare® Ol —_ 


First Impressions Are 


The Most Lasting 


: You demand dignified architecture when 
your employees reflect planning your building and should take - 
‘*safety.’’ equally careful pains with the stationery 

How about your youuse. Thiscompany specializes in pro- 
checks? Shouldn't ducing distinctive individual stationery. 
your depositors feel 
that they are ‘“‘safe,”’ 
too? 


The building, the 
burglar-proof vaults, 
the very attitude of 


Each Order We Receive 


They can if they are 
on National Safety 
Paper, forsuch checks 
cannot be altered with 
acid, eraser or knife 
without detection. 


Is A Special Order 


We have many title engravings, mono- 
grams and attractive illustrations which 
can be used without any additional cost. 
You are assured of high class work on any 
and every order sent us. 


Ask your stationer 
George La Monte & Son 
Founded 1871 
61 Broadway New York 


COMMERCIAL LITHOGRAPHING CO. 


INCORPORATED 


Snead Building LOUISVILLE, KENTUCKY 


Send f a Portfolio B. M. No. 2 
samples of work we have done ia inks 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 








URGES CREDIT TO EUROPE 


TO REVIVE EXPORTS 


CWE should give to European peo- 

ples long time credits so that they 
ean buy surplus stocks in the United 
States thus giving relief both to them- 
selves and the American people now 
caught in the throes of industrial de- 
pression.” 

This is the opinion of John H. Pat- 
terson, president of the National Cash 
Register Company, who has just re- 
turned from a four months’ visit to 
Europe. He made an intensive survey 
of industrial and financial conditions 
abroad, attending the Geneva conference 
of the League of Nations and spending 
considerable time in London, Paris, and 
the Riviera. 

Mr. Patterson said: “France, Eng- 
land, and Belgium must be given money 
to do the things that are necessary for 
their future. Unlimited credit must be 
given by the United States. 


“Rates of exchange have had a bane- 
ful influence on business. American 
products imported to foreign countries 
must be sold for prices that are almost 
prohibitive. Prices in European coun- 
tries are now three or four times as 
high as before and during the war. The 
frane once worth eighteen cents is now 
quoted at only seven cents. At this 
rate prices on American goods must be 
quoted so that the manufacturers can 
realize the same price as under normal 
conditions. Buyers are scarce. They 
do not want to pay the price. 

“Years ago we had what we called 
the McKinley boom. We had a surplus 
of farm and manufactured stocks which 
Europe needed. We sold to Europe and, 
because Europe had the money to pay, 
we profited. We had boom times. Just 
about the same situation obtains today 
except that Europe has no money to pay. 
What we need to do is to extend credit. 
That will help us get rid of our surplus 
stocks and supply those who need them. 
At the same time it will hasten the re- 
sumption of production in this country. 
It will stabilize exchange and encourage 
trading.” 


Dreher Joins Export Corporation 

Harold J. Dreher of New York, has 
been elected vice-president and director 
of the Federal International Banking 
Company of New Orleans, the new for- 
eign trade bank recently established un- 
der the Edge Act by twelve hundred 
Southern bankers. 

Mr. Dreher is a prominent member of 
the American Institute of Banking, and 
in 1914 was national president of that 
organization. 

During the past year he has been 
conducting special investigation work 
in Europe for J. P. Morgan & Com- 
pany in connection with the organiza- 
tion by that firm of the Foreign Com- 
merce Corporationof America. This work 
consisted of a survey of the industrial, 
commercial, financial, economic and po- 
litical conditions in the principal coun- 
tries of Europe, with reference to the 
possibilities for foreign trade. While 
engaged in this work, Mr. Dreher made 
a special study of the textile industry 
in Central Europe. The intimate knowl- 
edge of actual conditions in Europe 
based on personal contact with the fi- 
nancial and industrial leaders of Euro- 
pean countries gives Mr. Dreher an 
equipment peculiarly adapted to the new 
work which he has undertaken for the 
Federal International Banking Com- 
pany. 


A Move to Stimulate Foreign Sales 

Carrying stocks abroad for spot deliv- 
ery to foreign buyers has been made 
possible through a foreign trade service 
recently established by the American 
Express Company. 

Goods may now be consigned to New 
York for shipment on consignment to 
foreign ports. Arrangements are made for 
ocean shipment, insurance, passing the 
goods through customs at destinations, 
and delivery to and insurance in ware- 
houses. American representatives of the 
American Express supervise the trans- 
portation of the goods from American 
ports to warehouses in foreign cities. 

This service enables foreign sales rep- 
resentatives to have spot stocks to sell 
at a time when foreign firms are not in- 
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terested in buying goods to arrive be. 
cause of restriction of credit and rapid 


fluctuations of exchange. Upon order 
of the shippers the goods are delivered 
from the warehouses to buyers on such 
terms as may be stipulated, and collec. 
tions are effected and remitted to the 
American concerns. 

It is the belief of exporters that this 
service will stimulate sales throughout 
foreign countries, as it will permit them 
to have their goods on the spot without 
running any credit risk, since the goods 
ean be sold for cash and, until delivery 
is made, are under the shipper’s control 
through the American Express. 





Makes Survey of Conditions 

A comprehensive survey of economic 
conditions in the United States has been 
made by John S. Drum, president of 
the American Bankers Association, in 
co-operation with the executive council 
and various committees of the associa- 
tion and the secretaries of state bankers 
associations. 

The plan is to embody the combined 
judgment of members of the Council and 
others qualified to observe and under- 
stand economic conditions and tendencies 
in a report that will be submitted to the 
Council at its spring meeting and later, 
following its approval, given publicity 
as an expression of the opinion of the 
American Bankers Association. 

It is believed that the plan of the 
survey, as outlined in questionnaires that 
have been sent to members of the Coun- 
cil and to others, differs from previous 
surveys in that it calls for an expression 
of opinion rather than for data of a 
statistical nature. Bankers are perhaps 
better qualified than others to observe 
the nation’s economic trend, and it is felt 
that the American Bankers Association 
ean perform a public service of great 
value by giving to the people generally 
the benefit of its judgment as translated 
through the medium of this survey. 


Work has started on the fifteen-story 
bank and office building of the Amen- 
can Industrial Bank & Trust Co., of 
Hartford, Conn. 
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RURAL CREDITS IN 
THE PHILIPPINES 


(ye outstanding fact about the 
economic advancement of the Filipino 

ple today is the rapid increase of 
gedit associations in the rural districts 
of the Philippines. 

The first rural credit association in 
he Islands was organized on October 
1, 1916, and within a year later there 
ere over 100 others representing a 

ined capital stock of over $150,000, 
fo over $40,000 had been paid 
“and was being loaned out to the far- 
nes in sums ranging from $15 to $50. 
At present the number of rural credit 
seieties in the Philippines may be esti- 
nated at 400 with a combined capital 
tock of approximately $1,500,000 and 
atotal membership of more than 40,000. 
Around $250,000 is the aggregate sum of 
small loans made to more than 8,000 
members. 

Every rural credit society in the 
Philippines is started by the people 
themselves, and with their own money, 
for the purpose of supplying them capi- 
tal sufficient to meet their most urgent 
fam needs. Through the society the 
people of even the remotest district 
manage their own economic affairs in 
away highly to their benefit. 


$15,000,000 Increased Capital 


The increase of the capital of the 
Philippine National Bank from $10,- 
000,000 to $25,000,000 is provided for 
ina law recently passed by the Philip- 
pine Legislature and signed by the 
governor-general. Pursuant to this law 
the hoard of control of the bank has 
already subscribed the new issue of 
$7,500,000 capital stock and also the 
remaining $4,000,000 of the first issue 
of stock, making a total new capital 
of $16,500,000 available and bringing 
the total paid-in capital to $17,650,000. 
The bank is still privileged to dispose of 
$7,350,000 of stock of the second issue, 


to which the provinces and towns of 


the Philippines, as well as the general 
public, may subscribe, in accordance 
with a new law also recently passed. 


“What is your father, my little man?” 
“E’s a bricklayer.” 
“And what does your mother do?” 


“Oh! she don’t do anything, neither.” 
—London Weekly Telegraph. 


An old woman, the Altoona Tribune 
relates, was put .in the witness box to 
tel what she knew about the annihilation 
ofa prize pig by a motor car. Having 

Sworn, she was asked if she had 
seen the car kill the pig. “I seed it.” 

“Then,” said the attorney, “tell the 
court in as few words as possible just 
how it occurred.” “Yes, sir,” replied 
the Witness. “It just tooted and tuck 

"—Wall Street Journal. 


endlii Custis Westminster 
and Parr’s Bank Limited 


ESTABLISHED IN 1836 


" Chairmart: WALTER LEAF, Esq. 
Deputy-Chairmen: SIR MONTAGU TURNER, R. HUGH TENNANT, Esq. 


AUTHORISED CAPITAL ~ - - - 
PAID-UP CAPITAL - - - - - - - 
RESERVE ~ - - ~ ~ ~ = ~ 
(31st December 1920) 
Current, Deposit and other Accounts - - - - $1,526,904,070 


Head Office: 41, LOTHBURY, E.C. 2. 
Chief General Managers: F. J. BARTHORPE, JOHN RAE 
Foreign Branch Office: 82, CORNHILL, E.C.3 


BELGIAN BRANCHES 
ANTWERP: 41, Place de Meir BRUSSELS: 114 and 116, Rue Royale 


SPANISH BRANCHES 
BARCELONA: Paseo de Gracia 8 & 10 BILBAO: Gran Via 9 
MADRID: Avenida del Conde de Penalver 21 and 23. 
VALENCIA (Alfredo Calder6n 13 & Pascual y Genis 6) 
AFFILIATED IN FRANCE 
London County Westminster and Parr’s Foreign Bank Limited 


PARIS: 22, Place Vendome BORDEAUX: 22 & 24, Cours de I’Intendance 
LYONS: 37, Rue de la Republique. MARSEILLES: 29 Rue Cannebiere 
NANTES: 6, Rue Lafayette. 


AFFILIATED IN IRELAND: Ulster Bank Limited 


All cheques on the Ulster Bank will be collected 
for Customers of this Bank, free of Commission 


45,018,590 


The Bank is represented by Branches or Agents in all the Principal Cities and 
Towns of the United Kingdom and has Correspondents throughoug the World 


EXECUTOR AND TRUSTEE DUTIES UNDERTAKEN 


NATIONAL BANK 
SF NEW ‘ZEALAND 


Limited 


Head Office: 
17 MOORGATE ST., LONDON, E.C.2 
ARTHUR WILLIS, Secretary & London Manager 


Chief Office in New Zealand: 
WELLINGTON 
D. W. DUTHIE, General Manager. 


Authorised Capital - £3,000,000 
Subscribed Capital - 3,000,000 
Paid-up Capital - 1,00,000 
Reserve Fund - 1,020,000 
Uncalled Capital - _ 2,00),000 
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* .Se“embracing 


A. yz Swede 


Svenska Handelsbanken 
STOCKHOLM 


Cable Address ‘‘Handelsbank”’ Own Funds: Kr. 181,000,000 
ela tartiitincaant itn ain ate ll 


THE NATIONAL PROVINCIAL AND 
UNION BANK OF ENGLAND, LTD. 
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**The Sedish Bank 
of Commerce’’ 
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ESTABLISHED IN 1833. 


Head Office: 15, BISHOPSGATE, LONDON, E.C. 2. 


PRINCES ST. OFFICE: (UNION) 2, PRINCES ST., E.C. 2. 
LOMBARD ST. OFFICE: (SMITHS) 1, LOMBARD ST., E.C. 3. 
CORNHILL OFFICE: (PRESCOTT’S) 50, CORNHILL, E.C. 3 


The Bank has branches or Agents throughout the United Kingdom 
and Correspondents in all parts of the world. Undertakes the Agency 


of Country and Foreign Banks. 


Issues Circular Notes and Letters of 


Credit for all parts of the Continent of Europe, America and elsewhere; 
effects purchases and sales in all British and Foreign Stocks and Shares; 
collects dividends on Stocks and Shares; and the half-pay of Officers. 
Pensions, Annuities, &c. Trusteeships and Executorships undertaken. 


BRITISH, COLONIAL AND FOREIGN BANKING AND 
EXCHANGE BUSINESS TRANSACTED 


Conditions Improving Steadily 

Important financial history will be 
made during the coming three months. 
April and May have come to be strate- 
gic months in the securities market. 
The investment demand is low, but the 
people are buying good securities in 
quantity sufficient to suggest an abiding 
belief in the longer future. The country 
is making good headway and although 
there are many difficult problems to 
solve, the big thing to remember is that 
the crop outlook is favorable, that the 
United States possesses much the largest 
gold stock in the world and that labor 
has begun to realize the necessity of in- 
creasing production in some other way 
than through the over-time pay. The 
erop outlook is favorable for this season 


and if it is possible to clear up the rail- 
road confusion and the difficulties con- 
nected with the German indemnity ad- 
justments there ought to be fairly clear 
sailing ahead. The new Administration 
is giving a good account of itself in a 
business way and one of the most heart- 
ening documents issued from the White 
House in several years was Secretary 
Hughes’ clear-cut reply to the proposals 
for trade resumption by representatives 
of the Soviet Government of Russia.— 
First National Bank of Philadelphia. 


Contracts have been awarded for a 
two-story building to be occupied by 
the Metropolitan Trust Company of 
Philadelphia, Pennsylvania. 


EUROPE NEEDS MARKETs, 


NOT MERELY FINANCING 


EVER before in the world’s history 

has commercial interdependence been 
as strikingly emphasized as it is today, 
No country, no matter how powerful, 
is in a position to enjoy a state of iso. 
lated prosperity, and no country js g 
insignificant that its poverty will not 
react unfavorably upon others, Now, 
nearly two and a half years after the 
signing of the armistice, the reaction 
from war’s destruction of capital js 
being felt in every nation on the globe. 
The brief post-bellum boom which 
started in 1919 is admitted to have been 
a movement based upon inflation eon- 
ditions, a feverish spurt whose chief 
characteristic was extravagance. 

In this period of activity there was no 
overproduction, speaking in the broader 
sense. The depression of today is due 
to underconsumption. The two terms 
are not synonymous, although their prae- 
tical effects may be almost identical, 
Overproduction means a surplus that is 
in excess of needs. Underconsumption 
may result in a surplus but the excess 
arises because of depleted buying power. 
The goods would be used if the people 
could afford to buy them. 

At the present time close to 350,000, 
000 people, two-fifths of the white pop- 
ulation of the world, are reduced to pur- 
chases of the barest necessities. Russia, 
Austria, Poland, Czecho-Slovakia, Jugo- 
Slavia, Germany, Italy and to only a 
smaller extent France, Spain and Portv- 
gal—so far as the great masses of peo- 
ple are concerned—are buying less per 
eapita than at any time in the last 
hundred years. In Russia and Central 
and Southeastern Europe the laborer 
with an extra shirt or two suits of 
clothes is the exception. The masses 
are undernourished. Yet food and 
clothing are the primary needs of the 
civilized human being. If they cannot 
obtain these they are not going to buy 
other things—the comforts of pre-war 
days. 

This condition has its reaction on other 
countries—those which supply the rav 
materials of industry and the countless 
products that enter into modern com- 
merce. Latin-America and the Orient 
find dwindling markets for the commo- 
dities which met such a ready sale in the 
old days. Coffee, cocoa beans, rubber, 
jute, hemp, hardwoods and hundreds of 
other articles which play their part 2 
world trade are bought on a moderate 
seale. The purchasing power of these 
countries is affected. 

Speaking in the broad terms of com- 
merece, Europe Sells only labor—the 
value added to raw materials by the 
varied processes of industry. She 18 
buyer—seldom a seller—of raw or erude 
products. Her rehabilitation will d 
pend on two things—ability to buy ™¥ 
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materials and markets for finished prod- 
ucts. While initial credits for the pur- 
chase of raw materials will be helpful 
in many cases they will be Just so much 
assistance thrown away if European 
manufacturers are unable to export their 
output. Their home markets may help 
them some, but the necessity of reducing 
the disparity of exchange makes it most 
essential for them to send to the coun- 
tries from which they buy their raw 
materials a large volume of their finished 
goods. 

No tariff wall that we can rear will 
keep prosperity in the United States so 
long as other nations are living in a 
state of poverty comparable only to that 
which prevailed in Germany at the con- 
clusion of the Thirty Years War. No 
one questions the spirit which has 
prompted the revival of the War Fi- 
nance Corporation or the organization 
of Edge Law companies to expedite and 
fnance shipments of our products to 
Europe. But Europe also needs mar- 
kets. She needs an opportunity for ex- 
change, and if we insist on always selling 
and never buying we shall be demanding 
an economic impossibility, and our blind 
selfishness will bring its own retribution. 
—W. J. Wollman & Co. Review. 


SETTING NEW HIGH MARK 


IN EXPORTS TO GERMANY 


PRi0R to the war, says a statement 

by the Nationa! City Bank of New 
York, our biggest exports tu Germany 
were 352 million dollars. They had 
slowly crept up from 187 million dollars 
in 1900 to 250 millions in 1910; 352 
millions in 1913, the year before the war; 
then, of course, dropped to 12 millions 
in 1915; 2 millions in 1916; and nothing 
in 1917 or 1918, resuming at 93 millions 
in 1919; 311 millions in 1920, and will 
considerably exceed 400 millions in the 
fiseal year 1921, as against the pre-war 
high record of 352 millions in 1913. 
In the eight months for which we have 
now official figures, the record shows ex- 
ports to Germany 282 million dollars. In 
the latest month of that period—the 
short month of February—they were 
40 millions, and should the four remain- 
ing months of the fiscal year average 
as much as that of February, the total 
exports to Germany in the fiscal year 
1921 would be 440 million dollars, as 
against the high record of 352 millions 
in the year preceding the war. 

Food and manufacturing material are, 
adds the bank’s statement, of course, the 
Principal factors in our present exports 
to Germany. Wheat alone was in the 
eight month period ending with Feb- 
Tuary, 39 million dollars value, and flour, 
12 millions; bacon amounted to 14 mil- 
lion dollars; lard, 32 millions; con- 
densed milk, 5 millions; oleo oil and 
cottonseed oil about 2 millions. In fact, 
Germany’s purchases of our lard were 
in the period in question more than those 
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LONDON JOINT CITY AND 
MIDLAND BANK LIMITED 


CHAIRMAN: 
The Right Hon. R. McKENNA 
JOINT MANAGING DIRECTORS; 


S. B. MURRAY 


Subscribed Capital 


Paid-up Capital - 
Reserve Fund-- - 
Deposits (Dec. 3/st, 1920) 
HEAD OFFICE : 


F. HYDE 


E. W. WOOLLEY 


- £38,116,050 
- 10,859,800 
- -10,859,800 
- 371,841,968 


5, THREADNEEDLE STREET, LONDON, E.C.2. 


OVER 1,500 OFFICES IN ENGLAND AND WALES r 
OVERSEAS BRANCH: 65 & 66, OLD BROAD STREET, LONDON, E.C. 2. 


Atlantic Offices: ‘‘ Aquitania’’ 


‘“‘Berengaria’’ ‘* Mauretania” 


AFFILIATED BANKS: 


BELFAST BANKING CO. LTD. 


OVER 110 OFFICES IN IRELAND 


THE CLYDESDALE BANK LTD. 


OVER 160 OFFICES IN SCOTLAND 


WILLIAMS DEACON'S BANK 


LIMITED 
EeraBiismuen 18386 


MEMBERS OF THE LONDON BANKERS CLEARING HOUSE. 


Capital Subscribed et 
Capital Paid Up im 
Reserve Fund aa 
Deposits at 30th June, 1920 


LONDON OFFICE - - 
MANCHESTER OFFICE .- 
SHEFFIELD BOLTON 
And 142 other Offices chiefly 


$5 = £1 
ove $40,625,000 


in the manuf. Districts of 
LANCASHIRE, YORKSHIRE, CHESHIRE. DERBYSHIRE 
and STAFFORDSHIRE. 


The Banh is prepared to act as Agents for American Banks on usual Terms. 


FOREIGN EXCHANGE AND AGENCY DEPARTMENT 
AGENCY OF THE ANGLO-SOUTH AMERICAN BANK, LTD, 
AGENCY OF THE LONDON & BRAZILIAN BANK, LTD. 


YORK STREET, 
MANCHESTER. : 


AGENTS FOR THE BRITISH OVERSEAS BANK, LTD.. 


of any other country, and of bacon more 
than those of any other country except 
Great Britain. 


In manufacturing material her pur- 
chases are also large, especially in cot- 
ton and copper. Of cotton, the exports 
to Germany in the eight months ending 
with February, were 80 million dollars 
value, or more than to any other country 
except Great Britain, and of copper 
12 millions, or more than to any other 
country except France. Of petroleum 
in its various forms, the exports to 
Germany were not inconsiderable, il- 
luminating oil amounting to over 3 mil- 
lion dollars; lubricating oil, 9 millions; 
and gasoline and naptha over 3 million 
dollars. 


Our imports from that country, meas- 
ured in United States currency, included 
63 million dollars during the period in 
question, against 18 millions in the same 
period of last year, including fertilizers, 
coal tar colors, various chemicals, laces 
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and embroideries, kid gloves, decorative 


china, and other high grade manufae- 
tures. 


The Seattle National Bank, one of 
the strongest financial institutions in 
the Pacific Northwest, is making prep- 
arations for its new home in the Boston 
Block, Seattle’s oldest business land- 
mark. <A modern fireproof structure, 
faced with marble, will be erected. 


At a recent meeting of the Knight 
Trust and Savings Bank of Provo, Utah, 
J. William Knight was elected president 
of the bank to succeed his father, Jesse 
Knight. J. William Knight has been a 
member of the board of directors since 
the organization of the bank and has 
taken a keen interest in its affairs. 





The Trigg County Farmers Bank of 
Cadiz, Kentucky, will soon remodel its 
building. 
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LLOYDS BANK LIMITED 


Head Office : 71, LOMBARD ST., LONDON, E.C. 3. 


CAPITAL SUBSCRIBED- 
CAPITAL PAID UP_ - 
RESERVE FUND - 
DEPOSITS, &c. - 
ADVANCES, &c. - 


($5 = £1) 


$353,396,900 
70,679,380 
49,886,410 
1,621,541,195 
821,977,505 


THIS BANK HAS ABOUT 1,500 OFFICES IN ENGLAND & WALES. 
Colonial and Foreign Department : 17, CORNHILL, LONDON, E.C. 3. 


The Agency of Foreign and Colonial Banks is undertaken. 


Affiliated Banks: 


THE NATIONAL BANK OF SCOTLAND LTD. 


THE LONDON AND RIVER PLATE BANK LTD. 


Auxiliary: 
LLOYDS AND NATIONAL PROVINCIAL FOREIGN BANK LIMITED. 


Buying Canadian Exchange Direct 


American bankers should buy their Canadian exchange 
direct from a Canadian bank such as the Union Bank of Canada. 
Through the actual operations of the bank’s own Foreign Ex- 
change Department in London, New York, Montreal, Toronto 
and Vancouver, the officers of the Union Bank of Canada are 
closely in touch at all times with the financial markets of the 
world. When you buy Canadian exchange from the Union 
Bank of Canada you are buying at the closest possible rates. 


A copy of “‘How the Union Bank of Canada 
Can Serve the American Banker”—on request 


Union Bank of Canada 
49 Wall Street, New York 


Urges Extension of Foreign Credits 

The Secretary of Commerce, who has 
carefully reviewed the present situation 
in our agricultural industry both as af- 
fected by domestic and foreign demand, 
has expressed the opinion that in addi- 
tion to various commercial measures 
which have been taken under advisement 
it is desirable that the organization of 
Edge Act corporations should proceed 
actively. Such organization would be 
intended to permit the movement of 
goods upon long-term credits for the 
purpose of supplying temporary work- 
ing funds to European industries which 
are suffering from depression. Within 
the last month or more there has been a 
considerable movement of raw staples 
from Canada, South America, and other 
parts of the world to the United States, 
partly due to the fact that the business 


depression in those countries was more 
serious than in our own markets, while, 
on the other hand, European demands 
for such goods when offered for cash 
had partly fallen away. The theory 
has been that in order to relieve mar- 
kets from the surplus of such articles 
as wool, cereals, cotton, and the like, 
it would be necessary to finance con- 
sumers who were disposed to pay in 
long-term obligations and thereby to 
reduce the supplies of such articles 
pressing upon fhe markets not only in 
the United States but in other countries. 
In furtherance of this idea it has been 
suggested that goods coming from out- 
side sources should be refused admission 
into the United States in order that 
our financing might be employed only 
for the placing of goods of domestic 
origin.—Federal Reserve Bulletin. 


Reports Larger Acceptance Market 

In publishing a monthly review of ae 
ceptance market conditions throughout 
the country for the first time in its April 
issue, the Federal Reserve Bulletin makes 
the following interesting comment: 

“Owing to the importance of the ae. 
ceptance market as a means of employ. 
ing spare funds of member banks, as 
well as in other ways, the Federal Re. 
serve Board has requested each Federal 
Reserve Agent to transmit to it each 
month as an element in his monthly re. 
port a brief summary of acceptance 
market conditions in the district as they 
exist at the time the report is rendered, 
This report of acceptance conditions wil] 
be made public immediately after the 
compilation of the Board’s own state. 
ment of business conditions and will be 
issued in connection therewith as a press 
statement. In a general way it shows the 
development of a growing volume and an 
increasingly satisfactory market for this 
type of paper, particularly for bank- 
ers’ acceptances. In speaking of the 
development of the acceptance market 
in the New York district during the 
past year, the Federal Reserve Bank of 
New York, in its annual report, says: 


“‘Rspecially effective has been the 
work * * * in educating country men- 
ber banks to avail themselves much more 
freely than heretofore of the services 
of this bank in purchasing bankers’ se- 
ceptances. This service was opened to 
out-of-town member banks in 1919 
During that year 873 acceptances, ag- 
gregating $8,199,947, were bought for 
38 member banks. In 1920, 4,825 ae 
ceptances, aggregating $42,424,017, were 
bought for 230 member banks, mainly 
the smaller of the country institutions 


“ ‘Purchases for member banks are 
made on their order, either of particular 
bills or of an approximate amount of 
given maturities of such names as this 
bank buys for its own account. Such 
bills always bear a banking indorsement 
other than that of the acceptor, thereby 
becoming three-name paper of the clas 
to which this bank’s own purchases are 
confined. Paper bought for membet 
banks is held, if desired, for their a 
count, for collection, or such other dis 
position as they may direct. No charge 
is made for this service. 

“These purchases were of substantial 
benefit in developing a broader discount 
market.’ ” 

Reports from each district are pub- 
lished in the Bulletin, showing the trend 
of the acceptance market, rates, ete. 


The Greenwich Savings Bank, om 
of New York’s oldest savings institutions 
has acquired the entire block front on 
the north side of Thirty-sixth street be 
tween Broadway and Sixth Avenue. 4s 
soon as present leases on the prop 
erty expire the bank will build a me 
home there. The site contains betwee 
17,500 and 18,000 square feet. 
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RAPID READJUSTMENTS 
IN FRENCH INDUSTRY 


PXCOURAGING progress by the 
French people in their commercial, 
industrial and economic rehabilitation 
was reported several weeks ago by J ean 
Velay, Paris representative of the Irving 
National Bank, who recently visited this 
country. The crop outlook, he said, is 
unusually favorable. Unemployment is 
slight except in a few industrial centers, 
and in some regions there’is even a 
seareity of workers. Labor generally 
is satisfied. While money conditions 


EE ccc 
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MAKING FUNDS AVAILABLE 
IN SHORTEST SPACE OF TIME 


Bankers and business men appreciate the 
value of this—it means dollars to them. 


The Continental and Commercial National 


prevent the French from buying much 
abroad, they have operated to increase 
the sale of goods of French manufacture 


Bank of Chicago through its highly special- 
ized Transit Department is able to make 
prompt collections and immediate reports 


jn other markets. 


“The discouraging factor in the situ- 
ation,” said M. Velay, “ is the political 
outlook. The future of France’s inter- 
national relations is so unsettled that 
financiers and tradesmen are in the 
dark as to what to expect. Internally 
she is in good position. For one thing, 
crop prospects are exceptionally bright. 
The farmers made good profits, last 
year. With the money they made, they 
bought farm animals, fertilizers and 
new tools, and this year have greatly 
increased their acreage. The amount 
of uncultivated land is insignificant. It 
may surprise you to know that ninety 
per cent of the lands devastated by the 
war are now being cultivated. 

“Industrially there is some complaint 
in Paris, Lyons and St. Etienne. These 
were centers of ‘war industries,’ and re- 
adjustment to peace conditions has been 
slower than in some other parts of the 
country. Elsewhere, conditions are quite 
satisfactory. In the mining district of 
Alsace and Lorraine there are not 
enough miners to meet the demand. 


“Housing construction has at last 
been begun, the first since 1914. There 
has been no labor trouble of importance 
sinee the general strike last May, and 
the workers have even accepted some 
wage cuts without murmur. Bolshevism 
has little appeal to the people and is 
being vigorously repressed by the gov- 
ernment. 

French exports have shown a remark- 
able inerease in volume as well as in 
value. In 1920, their value exceeded 
that of exports of the preceding year 
by 12,000,000,000 francs. This last Jan- 
wary, goods valued at 1,883,000,090 
franes were exported as against 1,009,- 
000,000 franes in January, 1920. Imports 
in January were less than 100,000,000 
franes greater than exports. This is 
the first time since 1914 that exports 
have constituted so large a part of this 
country’s foreign commerce. Because 
of the low exchange, French merchants 
and manufacturers can produce goods 
more cheaply than in many other coun- 
tres. In consequence, American im- 
Porters can now buy at favorable prices 


in France, 
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Transit organization. 


these facilities. 
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“In this matter of production costs, 
indeed, the nations which were engaged 
in war are in a better position than 
those which were not belligerents. In 
France, Belgium and Italy, for example, 
exchange is low as compared with Spain 
and Switzerland. As a result, the for- 
mer three nations are buying as little 
as possible from the other two. Ou 
the other hand, they are producing 
goods at less expense than the Swiss 
and Spanish, whose manufacturers are 
finding their markets, both at home and 
abroad, flooded with articles which can 
be sold more cheaply than their own 
products. 

“This situation is reflected in the in- 
ternal situations of those countries. In 


on out-of-town checks. 


broad and comprehensive ‘and afford direct = 


Its facilities are 


connection with 12,000 banking points of 


Speed and security being essential, this de- 
partment co-ordinates closely with the Mail 
and the Credit Departments. 


An outstanding feature of the Transit De- 
partment of this bank is the personal atten- 
tion which is assured by a large, efficient 


You are cordially invited to make use of 


The CONTINENTAL and 
COMMERCIAL 


BANKS 


CHICAGO 


Complete Banking Service = 
Over $55,000,000 Invested Capital = 
a 


Decco 


Belgium, coal and iron are being mined 
in as large quantities as before the war, 
and the Belgians are rapidly regaining 
their former industrial position. Italy’s 
industry is handicapped by difficulty in 
obtaining coal. Moreover, she has a 
serious labor problem, for socialism has 
found a receptive field among the people. 
More than a fourth of Switzerland’s in- 
dustrial population is entirely without 
work, while many more have only par- 
tial employment. Swiss hotel keepers, 
because of high living costs, have -had 
the worst winter in their history. Spain 
is suffering from economic difficulties 
like Switzerland, and has a labor situ- 
ation that certainly is no less serious 
than that of Italy.” 
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BANK REPORTS REVEAL 
REDUCED RESOURCES 


HE compilation of the returns in the 
Comptroller’s office, as shown by 
the reports of condition of all reporting 
national banks including 8,139 member 
national banks in the United States, and 
four non-member national banks in Alas- 
ka and Hawaii, shows a reduction in the 
total resources of these banks, exclusive 
of rediscounts, as compared with their 
resources on December 29, 1920, the date 
of the preceding call, of $1,060,148,000 
and a reduction in resources as compared 
with the returns of a year ago, Febru- 
ary 28, 1920, of $1,554,889,000. Na- 
tional banks in the City of New York 
reported the greatest reduction in re- 
sources, which amounted to $455,679,000, 
while the reduction in resources, which 
took place in the national banks in 
Cleveland, Ohio, amounted to $153,296,- 
000, due to the fact that two national 
banks in that city went into voluntary 
liquidation between December 29 and 
February 21, and one national bank 
consolidated with another national bank. 
The resources of national banks in 
the following cities were reduced to the 
extent indicated in this period: Phila- 
delphia, $42,667,000; St. Louis, $35,- 
411,000; Boston, $35,306,000; San 
Francisco, $31,765,000. The reduction 
in the resources of national banks in the 
other sixty-one reserve cities ranged from 
seventeen million dollars to twelve thou- 
sand dollars, while the country national 
banks in twelve states reported small 
increases in resources, the greatest 
amount being reported by national banks 
in Michigan, $4,572,000, and the smallest 
amount by national banks in Mississippi, 
with an increase of $183,000. 

Loans and discounts exclusive of paper 
rediscounted to the extent of $1,144,077,- 
000, principally with the Federal Reserve 
banks, were reported at $11,680,837,000, 
a reduction since December 29, 1920, of 
$414,458,000, and a reduction since 
February 28, 1920, of $313,686,000. 

The holdings of national banks in 
United States Government securities on 


February 21, 1921, amounted to $2,047,- 
234,000, a decline since the date of the 
preceding call, of $84,339,000, and a 
reduction since the date of the call a 
year ago, of $412,190,000. 

The amount of other bonds, securities, 
ete., owned by national banks was like- 
wise reduced, the reduction since De- 
cember 29, 1920, amounting to $9,879,- 
000 and since February 28, 1920, 
$4,352,000. 

The balances of national banks on 
deposit with other banks and bankers, 
including lawful reserve with the Fed- 
eral Reserve banks, amounted to $2,581,- 
397,000 which was $223,514,000 less than 
the amount of balances due these banks 
on December 29, 1920, and a reduction 
of $785,142,000 since February 28, 1920. 

Total cash in vault was reduced be- 
tween the dates of the last two calls, 
to the amount of $96,627,000, but the 
amount held February 21, 1921, was 
$21,022,000 in excess of the amount re- 
ported for February 28, 1920. 

The eapital stock of all reporting na- 
tional banks for February 21, 1921, 
which amounted to $1,273,205,000, was 
an increase of $914,000 over the amount 
reported December 29, 1920, and an in- 
crease of $91,123,000 during the year. 

The surplus and undivided profits of 
these banks were reduced between the 
last two calls by $55,040,000, but the 
amount reported February 21, 1921, 
$1,460,610,000 was an increase of 
$112,041,000 over the amount reported 
February 28, 1920. 


The liability of national banks on ac- 
count of circulation outstanding, re- 
mains practically stationary. The re- 
duction between December 29, 1920 and 
February 21, 1921, amounting to only 
$9,553,000, and the reduction during 
the year being only $3,209,000. 

The total deposits of these banks were 
$15,478,354,000 being $799,403,000 less 
than the amount reported December 29, 
1920, and a reduction since the date of 
the corresponding call in 1920, of 


$1,486,768,000. Of the total deposits 
held by national banks on February 21, 
1921, $9,074,042,000 were demand de 
posits, including United States deposits, 
$3,712,430,000 were time deposits, in. 
eluding Postal Savings deposits, while 
the amount on deposit with national 
banks to the credit of other banks anj 
bankers, including certified checks and 
eashier’s checks outstanding, was $2,691, 
882,000. , 

The liability of national banks 9 
February 21, 1921, on account of bills 
payable, was $781,452,000 of whieh 
amount, $658,283,000 were bills payable 
with the Federal Reserve banks, making 
the total liability of national banks on 
account of bills payable and rediscounts, 
$1,925,529,000, a reduction since De 
cember 29, 1920, of $417,134,000 anda 
reduction since February 28, 1920, of 
$139,061,000. 

The number of reporting banks in- 
creased during the year by 210. 

The percentage of loans to deposits on 
February 21, 1921, was 75.46 compared 
with 74.31 on December 29, 1920, and 
70.70 on February 28, 1920. 


Are Interest Rates High? 

With the steady rise in the Federal Re 
serve ratio to 52.4 per cent, a figure 
higher than we have seen since the early 
part of 1919, there has arisen further 
expectation of so-called “cheap money.” 
It is doubtful if these hopes are likely 
to meet with early fulfillment. The sup- 
ply of money and the interest rate are 
subject to the play of complex influence. 
In addition, people in discussing thee 
questions speak in loose terms aboti 
them. 

In the first place, the interest rates 
not high when we make comparisols 
over a long term of years. Moreover, the 
rate merely reflects the supply of cap 
tal and in no respect may it be cor 
sidered as controlling it. In addition, 
arid of vastly more importance, the tight 
money situation is the result of the lor 
state of production throughout the world 
and the absence of effective demand ® 
account of the inability of certain cour 
tries to make exchange for what thy 
wish to obtain. Instead of giving 
turn either goods or gold, they are 
ing credit. Credits have been gt 
to the extent of billions, but owing ® 
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; liquidity. 
a The supply of money, if by that we 
. F mean the volume of circulating medium, 
e has not changed materially from a year 
ago when prices were around their pin- 
nacle. As a result of steady importa- 
tions our holdings of gold are around 
ral Re their peak. Between March 1, 1920 and 
figure March 1, 1921, Federal Reserve notes 
e early were reduced only about 2 per cent. The 
Eurther loans of the member banks of the Fed- 
honey. eral Reserve system were down only 
> likely about 3 per cent in February compared 
he sup- with the same month last year. 
ate art It is also a question if we can consider 
= present interest rates high. It is true 
. that owing to the demand for capital by 
companies making new flotations the bid 
for funds of investors leads to the es- 
rate i tablishment of an attractive return. But 
parisons when we look into the rates on commer- 
wer, the cial paper we must be prepared for a 
of cap surprise. According to the First Na- 
be con tional Bank in St. Louis, the rates on 
vd dition, commercial paper have been 7 per cent 
he tight or above during thirty of the last fifty 
the lo years. They have been above 8 per cent 
e world, in nineteen different years. They have 
nand a been 10 per cent or above in seven 
in coun years, and they reached the maximum 
nat they height of 24 per cent in the panic of 
ag in Te 1873. In the entire half century the 
are ask maximum rate has been below 6 per 
ranted cent in but five years—1885, 1888, 1911, 
ywing t 1915, and 1916. It is pointed out bv 
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Investment Service for the Banker 


For many years this institution has been 
one of the largest holders of investment 
securities in the West, and its own require- 
ments have taught it the investment service 
in general. 
department a trading department has been 
established which is designed to find markets 
for those who wish to sell, as well as buy. 


In the bond 


‘Bond Department 


ILLINOIS TRUST 
& SAVINGS BANK 


La Salle a Jackson:--Chicago 


R K. Ballard 
team teat Department 


the authority quoted that the business 
community probably has been influenced 
ine its attitude toward money rates by 
the fact that in 1915 both the minimum 
and the maximum rate reached the low- 
est point for the entire period of fifty 
years. Moreover, during the war the 
money rate—the cost of capital—was 
largely under Governmental Control.— 
W. J. Wollman & Co., Review. 


Profits of Dutch Bank 


A cable just received from the Rotter- 
damsche Bankvereeniging shows aggre- 
gate net profits for 1920 of Fl. 20,175,- 
324 in comparison with Fl. 18,100,418 
in 1919. Although net profits for 1929 
with unchanged capital exceeded by more 
than Fl. 2,000,000 net profits for the 
year 1919, a 10 per cent dividend is 
proposed against 12 per cent last year 
but the reserve fund in view of general 
business conditions. has been liberally 
treated. After providing for all ade- 
quate writings-off, amongst which was 
Fl]. 1,000,000 on building, ordinary re- 
serve fund received on January 1, 1921, 
Fi. 5,000,000 bringing the same up to 
Fl. 35,000,000, this being 46.7 per cent 
of paid up capital. A special reserve 
fund of Fl. 4,000,000 has been formed 
and Fl. 930,600 were carried forward. 
In consequence, the foregoing shows 
about half of the net profits employed 
to increase surplus and create ample 
additional reserves. 
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Likewise, a statistical department has been 
established to report on any securities on 
which our clients desire information. In 
our purchases of bonds for our clients, we 
aim always to have in mind the needs of 
kers as well as private investors, and in 
many other ways we aim to make our 
service valuable to our banking clients. 







FEDERAL RESERVE 













M. H. Bent 
Ass’t Manager Bond Department 


The Leading Coal Exporter 

The growing importance of the United 
States as the world’s principal coal 
producer and distributor is made es- 
pecially apparent, says a statement by 
the National City Bank of New York, 
by the momentary suspension of coal- 
activities in Great Britain, which leaves 
us the world’s principal coal exporter. 
Prior to the war both Great Britain and 
Germany far exceeded the United States 
as coal exporters despite the fact that 
we have over half the world’s coal sup- 
ply, while in 1920-21 the United States 
has taken first rank as coal exporter, 
and with the temporary suspension of 
production in Great Britain, becomes 
the world’s chief reliance for coal for 
export or “bunker” purposes. 

The radical change in the coal export- 
ing situation, even before the recent 
events in Great Britain, is illustrated, 
adds the bank’s statement, by the 
fact that United States’ exports in the 
eight months ending with February, 
1921, were, in round terms, twice as 
much as those of Great Britain, now 
our only important rival in coal for 
international markets, while in the pe- 
riod immediately preceding the war 
Great Britain was supplying to foreign 
markets three times as much coal as 
was the United States. British exports 
of coal in the eight months ending with 
February, 1921, were only 14,000,000 
tons, and those of the United States 
were approximately 30,000,000, while in 
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the calendar year 1913 British coal ex- 
ports aggregated 73,000,000 tons against 
22,000,000 exported from the United 
States. 
































County Commissioner Frank J. Wil- 
son recently made his bow in Chicago 
financial circles when he took his seat 
as president of the recently organized 
Boulevard State Savings Bank, 3600 
Irving Park Boulevard. The district 
which the bank will serve has developed 
within the last few years from prairie 
farms to one supporting industries and 
shops in large number. 












































The Palmyra, New Jersey, National 
Bank has awarded contracts for its new 
home at the corner of Broad Street and 
Morgan Avenue. It will be one story 
high, 36 x 50 feet and will be of brick 
and stone construction. 
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Financial Services 


pe OFFER a wide range of facilities 
and financial services, covering de- 
posit accounts, investment banking, 
safe-keeping of securities, the financing of 
trade through commercial letters of credit, 
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John K. Gibson recently was elected 
president of the Lawrence County Bank 
of Walnut Ridge, Arkansas, to succeed 
J. G. Richardson, who resigned on ac- 
count of ill health. Mr. Gibson is a 
merchant and planter, and has been 
identified with the bank for several years. 


Work of installing the large new 
vaults in the State Bank of St. Johns, 
Michigan, which has been under way for 
the past two months, is now completed. 
Upwards of fifteen tons of steel was 
used in their construction and they look 
as though nothing short of T. N. T. 
could phase them. Extensive improve- 
ments in the arrangement of the interior 
of the bank will also be made and an 
entirely new front constructed. 


The Geo. D. Haeter Bank of Canton, 
Ohio, is erecting a new building. 
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NEW BRITISH COMPANIgs 
INCREASE RAPIDLY 


OFFICIAL returns of the British 

Board of Trade show that the totgj 
number of new companies registered jn 
the United Kingdom, during the year 
1920, was 11,011 with nominal capital 
of 593,189,032 pounds. 

This was 286 greater than the number 
of new companies registered in 1919 
and 3,586 more than the number regis. 
tered in 1913. The detailed figures re. 
ceived by the Bankers Trust Company, 
of New York, from its English informs. 
tion service, are as follows: 

British New Companies 


No. Nominal Cap- 

ital (Pounds) 

WONG sds cinewine CMMs eas stele 157,186,653 
es aciaciellave BO Tees civies <5 412,967 204 
Ms. + Se vine wes EOE Bs cieeicseerece 593,189,039 


Transit and transport companies ex. 
ceeded in number any other class of 
companies registered during 1920. There 
were 796 such companies registered, 
with nominal capital of 44,685,145 
pounds. Other registrations by classes 
were: 632 textile companies with non- 
inal capital of 123,471,157 pounds; 425 
coal, iron and steel companies, 38,375,641 
pounds; 375 financial and insurance 
companies, 74,816,418 pounds; and 15) 
rubber and oil companies, 33,995,236 
pounds. 

During January and February of 
the current year 355 British companies 
increased their nominal capital by 24, 
198,414 pounds. Of the increases, 157 
amounting to 13,407,996 pounds were 
made in February. Three were increases 
of 1,000,000 pounds or over as follows: 
a colliery company 3,174,925 pounds; 
two oil companies 2,700,000 and 2,000,000 
pounds respectively. Next to the coal 
and oil groups, the metal industries led 
the classified list with capital increases 
of 1,762,250 pounds. 


Determining Factors in the Wage Scale 

According to the National Industrial 
Conference Board the wage-earner’s cost 
of living fell 17.6 per cent between July, 
1920, and March, 1921, and was 68.6 
per cent higher on the latter date than 
in July, 1914. It is inevitable that the 
cost of living will come down consider- 
ably further as the distance between 
wholesale and retail prices is still too 
great. 

As against this percentage of fall in 
the cost of living, wages on the average 
have hardly fallen as much as 10 pet 
cent. The New York State Industrial 
Commission reports that the average 
factory wage in New York state de 
clined 8 per cent from October, 1920, 
through February this year. This does 
not seem to prove that labor is being 
made the “goat.” It seems to indicate, 
on the other hand, great reluctance to 
make radical cuts in wages. 

Nevertheless, it is evident that in put 
suance of the general policy of reducing 








BANKERS MONTHLY for MAY, 1921 


ests to accord with the new level of 
prices, wages must yield to the inevit- 
able. The employer is not the real 
buyer of the employe’s labor. The buy- 
ing public determines what wages shall 
be. In competitive industry the price 
that sells the greatest quantity of goods 
is the price that rules. Limited pro- 
duction at high prices and high wages 
eannot be maintained, for in the long run 
it tends to kill demand. If it is the aim 
of production to furnish at all times an 
ample supply of the things people need, 
prices and wages must adapt themselves 
to that aim. The point is well illus- 
trated in the building situation. Build- 
ing costs, in which labor is a large con- 
stituent, have been such as to discourage 
a large amount of construction which 
would otherwise be undertaken. The 
moment materials begin to fall and lower 
labor costs become probable, building 
projects increase in number. And build- 
ing in large volume will stimulate allied 
lines of activity and provide employ- 
ment for thousands who would other- 
wise be idle.—First Wisconsin Nationul 
Bank, Milwaukee. 


Steel ships of the Shipping Board re- 
ported idle on March 7 numbered 502 
of more than three million deadweight 
tons which means that 36 per cent of 
the Board’s steel fleet is idle. Prac- 
tically all of the wooden ships are lying 
empty at docks and the entire dead- 
weight tonnage now idle totals 4,154,160. 
These idle ships are creating a loss for 
the Shipping Board in current expenses 
alone exceeding one million dollars a 
month, which does not include insurance 
or interest. As our foreign trade is 
amounting to 600 million dollars to 800 
nillion dollars per month, which is as 
heavy as we can expect it to be for 
some time, it is difficult to see where 
eargoes for all of these ships are to come 
from. Certainly a reduction im ocean 
freight rates would be preferable to 
tying up the whole fleet at the docks and 
allowing foreign trade to become par- 
alvred. Some shadings in rates have 
already been put into effect but the 
heavy reductions must come before the 
majority of these ships will again clear 
for foreign ports.—Security National 
Bank, Dallas, Texas. 


The Opieka Savings Bank, 1341 Ne- 
braska Avenue, Toledo, Ohio, will open 
a new branch in the Kosciusko building, 
Dexter and Lagrange streets, July 1. 
The bank will oceupy the lower floor. 


Preliminary work on the new $100,000 
building of the Knoxville, Iowa, National 
Bank started recently. When completed 
this will be Knoxville’s finest building 


and one of the best in the Southern part 
of the state. 


The Ridgefield Park Trust Company, 
Rigefield Park, New Jersey, has com- 
pleted re-decorating its interior. 
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Joint Stock Land Bank 5% Bonds 


TAX FREE 
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the U. S. Government 


King, Hoagland § Co. 


GROUND FLOOR 


14-16 South La Salle Street, Chicago 
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Plans have been drawn for remodel- 
ing and enlarging the Security State 
Bank building at Ogden, Utah. Bids 
will soon be taken and_ contracts 
awarded. 


L. H. Briggs was recently elected 
president of the Security State Bank 
of Houston, Minnesota. N. E. Forsyth 
was advanced to the position of cashier. 


D. A. Bulmore, who has been associ- 
ated with the Oakland Bank of Savings, 
California, for seventeen years, recently 
resigned his position as trust officer to 
accept a position as a vice-president of 
the Security Savings and Trust Com- 
pany of PortJand, Oregon. 


E. C. Benson, who has been cashier 
of the First National Bank of Sandoval, 
Illinois, severed his connection with that 
institution a short time ago and accepted 
the position of assistant cashier in a 
national bank at Fredonia, N. Y. 


William S. Kline, assistant secretary 
of the Commonwealth Edison Company, 
Chicago, resigned that office several 
weeks ago to become vice-president of 
the Lake Shore Trust and Savings 
Bank, an institution less than a year old. 


Thomas Kober was recently appointed 
assistant cashier of the First Trust and 
Savings Company of Canton, Ohio. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Encouraging the Odd Lot Buyer 


In practically every market in securi- 
ties such as the one we have been ex- 
periencing in the last months the “odd 
lot buyer” has been the backbone of the 
market. While there is more or less odd 
lot buying going on at all times, it is 
only after a heavy decline in the market 
that the “odd lot buyer” makes his 
presence in the market strongly felt. 
Some men experienced in Wall Street 
believe that the aggregate of odd lot 
buying in the last three months has ex- 
ceeded in volume the actual investment 
buying by men who buy in lots of 100 
shares or more. In the past, the buying 
in odd lots has many times turned a 
market, and it would seem as if, instead 
of making it difficult for the “odd lot 
buyer” to purchase securities, it would 
be wisdom to make it as easy as possible. 


In buying odd lots of stocks, it has 
been the general rule that these are 
purchased an eighth of a point away 
from the market, which, of course, would 
mean that the purchaser of less than 
100 shares would pay an eighth more for 
his stock than did the purchaser of a 
round lot of 100 shares. In the last few 
years there has been a general tendency 
toward charging “odd lot buyers” a 
quarter away from the market, and the 
list of stocks which are dealt in in odd 
lots at a quarter away from the market 
has steadily been growing. In other 
words, while a buyer of 100 shares of 
stock would get his stock at the market 
price, plus one-eighth commission, the 
buyer of odd lots in many issues can 
now only buy in lots of less than 100 
shares by paying three-eighths of a point 
above the market price for round lots. 
Conversely, in selling, the seller of an 
odd lot in issues which are sold a quar- 
ter away from market would be charged 


three-eighths commission for the trans- 
action. 


There is now agitation for making 
uniform on all active stocks purchased 
in odd lots a rule of one-eighth away 
from the market. Of course, in the 
purchase of odd lots, there are several 
things that add to the cost of the broker 
concerned, but it does appear as if the 


“odd lot buyer” should be encouraged 
and not discouraged. 


In the issue of the Wall Street Jour- 
nal of March 18 appeared the following 
editorial demanding that the rules of 
brokerage houses be revised so as to en- 
courage and not discourage the “odd lot 
buyer”: 

“There is no better sign in Wall 
Street than an increase in odd-lot buy- 
ing. That means real absorption and 
new investment—two things of basic 
value. But it should not cost these 
small buyers nearly a point before they 
ean see daylight. ‘An eighth away’ from 
the current price is fair for an odd lot. 
But the rule seems to _be a quarter 


away, and the interval is growi 
larger. The charges are arbitrary ang 
there seems to be no redress for com. 
plaints of poor execution. Now and then 
a palpable error is grudgingly rectified, 
while it is implied to the complainant 
that he must not let it happen again. 
“This is shortsighted folly. The cleri- 
eal cost of attending to this small bugi- 
ness takes away a good deal of the pres. 
ent profit. But the small investor tends 
to become a large investor, and if he jg 
satisfied with his treatment he is a valn. 
able standing advertisement for the 
brokerage house he patronizes. There 
is an excellent parallel in the matter of 
small drawing accounts opened with 
banks and trust companies. The presi- 
dent of one of these recently said to a 
reporter of The Wall Street Journal: 


“<T have just persuaded my directors 
not to impose a charge on small drawing 
accounts. In my thirty years’ experience 
I have always found that the thrifty 
and businesslike habit of a man trans- 
acting financial affairs through a bank 
tends to grow and that small customers 
become large ones. I have no hesitation 
in saying that it would have paid the 
various banks with which I have been 
associated to give a commission for small 
business introduced, equivalent to the 
whole of the original deposit. Some of 
our best customers were small depositors 
once and did not then expect to be 
anything more.’ 

“This is farsighted common sense, and 
it is pointedly and particularly con- 
mended to members of the Stock Ex- 
change. The small investor needs 
friends, and he should start his visiting 
list with the governors of the Stock 
Exchange.”—Henry L. Doherty & Co, 
New York. 


Bank of Italy Elects New Officers 


George E. Gallagher, for seven years 
president of the San Francisco board 
of education until his recent resignation, 
has been appointed assistant vice-prest- 
dent of the Bank of Italy, according to 
an announcement made public in San 
Francisco recently by the bank’s presi- 
dent, A. P. Giannini. 

For the past fourteen years Mr. Gal- 
lagher has been associated with H. Liebes 
& Company, prominent San Francisco 
furriers, and has been a conspicuous 
figure in commercial circles. In accept- 
ing the new office with the Bank of Italy, 
however, he is relinquishing his connec 
tion with this firm, and will devote his 
time exclusively to the interests of the 
bank. He was for two years a mem- 
ber of the board of city and county 
supervisors, and has been identified with 
numerous civic enterprises of impor 
tance. Mr. Gallagher will assume his 
new duties as an officer of the Bank of 
Italy on June 1, and will be occupied 
with the activities of the new business 
department. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Keep our Ships on the Seven Seas under the Stars and Stripes 


MERCHANT MARINE ACT, 1920 


An Act to provide for the promotion and maintenance of the 
American Merchant Marine. 
It is necessary for the national defense and for the pam 
wth of its foreign and domestic commerce that the United 
tates shall have a merchant marine of the best equipped and 
most suitable types of vessels sufficient to carry the greater 
portion of its commerce; ultimately to be owned and operated 
privately by citizens of the United States. 


PASSENGER SERVICES 


New York to Seattle. 
1—Keystone State, May Ist (estimated sailing date). 


Baltimore via San Francisco to Honolulu. 
2—Buckeye State, May 7th. 
San Francisco to Orient via Honolulu, Yokohama, Kobe, Shanghai, Manila, 
Hongkong. 
5—Golden State, May 28th. 


San Francisco to East Indian Service via Honolulu, Manila, Saigon, Singapore, 
Colombo, Calcutta. 
5—Creole State, May Ist. 
5—Wolverine State, June 7th. 


New York to Boulogne, London. 
6—Old North State, May 3d. 
6—Panhandle State, May 24th. 


Europe to New York via London and Boulogne. 
6—Panhandle State, May 5th. 


New York to Europe via Bremen and Danzig. 


6—Antigone, May 7th. 
Return New York via Danzig, May 28th. 


New York to Europe via Boulogne and London. 
6—Old North State, May 3rd. 
Return New York via London and Boulogne, May 19th. 


New York to Europe via Bremen and Danzig. 
6—Susquehanna, May 21st. 


June 14th. 


Europe to New York via London and Boulogne. 
6—Panhandle State, June 9th. 


New York to Europe via Boulogne and London. 
6—Old North State, June 7th. 


turn to New York via London and Boulogne, 
June 23d. 


New York to Europe via Bremen and Danzig. 


6—Antigone, June 25th. 
Return New York via Danzig, July 16th. 


New York to Europe via Boulogne and London. 
6—Panhandle State, June 28th. 
Return to New York via London and Boulogne, 
July 14th. 


New York to Europe via Bremen and Danzig. 

6—Susquehanna, July 5th. : 

Return New York via Danzig, July 24th; via City 
Bremen, July 29th. 


Cit 


Parts of 


its Territories and possessions and with foreign countries; to 
th e W orl d regulate carriers by water engaged in the foreign and interstate 


Key number before ship’s name in- 


‘ ; . dicates name and address of steam- 
Return New York via Danzig, June 9th;viaBremen, ship company in the following list: 


Operators of Passenger Services 


1 Admiral Line, . 

17 State St., New York City July 23d. 
2 Matson Navigating Co., 

120 Market St., San Francisco 
3 Munson Steam Ship Line, 

82 Beaver St., New York City 
4 New York and Porto RicoS. S. 


New York City 


, ae es Return New York via Genoa, September Ist; via 
7 Hanover Square, New York 


11 Broadway 
5 Pacific Mail 


7 
6 U. S. Mail S. S. Cc., 
45 Broadway, New York City 
7 Ward Line, 
(New York and Cuba Mail S. 


S. Co.) : 
Foot of Wall St., New York 


SHIPPING ACT, 1916 


An Act to establish a United States Shipping Board for the 
purpose of encouraging, developing, and creating a naval 
auxiliary and naval reserve and a merchant marine to meet 
the requirements of the commerce of the United States with 


commerce of the United States; and for other purposes. 


PASSENGER SERVICES 


New York to Europe via Boulogne and London. 
6—Old North State, July 12th. 
Return New York via London and Boulogne, July 28th. 


New York to Europe via Boulogne and London. 
6—Panhandle State, August 2d. 
Return New York via London and Boulogne, August 18th. 


New York to Europe via Boulogne and London. 
6—Old North State; August 16th. 
Return New York via London and Boulogne, September Ist. 


New York to Europe via Bremen and Danzig. 
6—Susquehanna, August 18th. 
Return New York via Danzig, September 6th; via Bremen, September 10th. 
New York to Europe via Boulogne and London. 
6—Panhandle State, September 6th. 
Return New York via London and Boulogne, September 22d. 


New York to Europe via Boulogne and London. 
6—Old North State, September 20th. 
Return New York via London and Boulogne, October 6th. 


New York to Italy via Naples and Genoa. 
6—Princess Matoika. 
Return New York from Genoa, May 12th; from Naples, May 14th. 


New York to Italy via Naples and Genoa. 
6—Pocahontas, May 19th. 
Return New York from Genoa, June 9th; from Naples, June 11th. 


New York to Italy via Naples and Genoa. 
6—Princess Matoika, June 2d. 
Return New York from Genoa, June 23d; from 
Naples, June 25th. 


New York to Italy via Naples*and Genoa. 
6—Pocahontas, June 30th. 
Return New York via Genoa, July 22d; via Naples, 


New York to Italy via Naples and Genoa. 
6—Princess Matoika, July 14th. 
Return New York via Genoa, August 4th; via 
Naples, August 6th. 
New York to Italy via Naples and Genoa. 
6—Pocahontas, August 11th. 


Naples, September 3d. 


New York to Italy via Naples and Genoa. 
6—Princess Matoika, August 25th. 
Return New York via Genoa, September 15th; via 
Naples, September 17th. 


New York to Italy via Naples and Genoa. 
6—Pocahontas, September 22d. 
Return New York via Genoa, October 13th; via 
Naples, October 15th. 


FOR SAILINGS OF FREIGHT SHIPS TO ALL PARTS OF THE WORLD ‘WRITE DIVISION OF OPERATIONS, 
TRAFFIC DEPARTMENT, U.S.SHIPPING BOARD EMERGENCY FLEET CORPORATION, WASHINGTON, D.C. 
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Serving America’s 
Second Sea-Port 







New Orleans, the gateway to Latin 
America through the Mississippi 
Valley, is second only to New York 
in its volume of international busi- 
ness. 










The city’ is destined to continue 
its growth as a great American port. 
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efficiently. 
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marked and spaced for 
keeping complete infor- 
mation regarding all 
income-producing prop- 
erty [bonds, stocks, 
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sheets for keeping records 
pertaining to all forms 
of insurance. 
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Helping Mexico ‘‘Mature’’ 

Opinions seem to vary rather materi- 
ally in regard to the political and com- 
mercial outlook in Mexico. One anal- 
ysis will declare that the Republie’s 
governmental structure is disintegrating 
while another warns commerce to be- 
ware lest it be caught in the meshes 
of another revolution. Most of these 
reports are based largely upon “class 
interviews” and surface indications. 
Who ean accurately forecast the man- 
hood of the child with whom he is only 
intermittently thrown? Mexico, under 
the keen, forceful leadership of Presi- 
dent Obregon is “maturing” not “merely 
coming back.” 

Even in the face of possible criticism, 
born out of the lowlands of jealousy, 
the President of Mexico has chosen cap- 
able and therefore reliable officials in- 
stead of the here-to-fore ignorant and 
often treacherous type. All along the 
border one meets a higher type of Gov- 
ernment representative than ever before. 
Within the trade and commercial struc- 
ture of the Republic there exists a prac- 
tical type of co-operation. One illustra- 
tion of this is the arrangement merchants 
and manufacturers are permitted to 
make with the government whereby they 
may take some of the running gears of 
freight cars, the wood construction of 
which was destroyed during the darker 
days of the country, and rebuild them. 
This is assisting immeasurably in the 
rehabilitation of the “carrying capa- 
city” of the country’s railways. 

There will undoubtedly be some “re- 
adjustment slump” in Mexico for she 
has taken only a few steps in this di- 
rection. The country needs money and 
recognition of the United States—it needs 
the moral support of thinking Ameri- 
cans. While we may say with some de- 
gree of accuracy that much of the 
population of Mexico is poor and ig- 
norant and therefore susceptible to the 
misleadings of “social experimentors” 
the case should not be allowed to rest 
there. We should give these people at 
least as much propaganda that will lift 
and develop them as they receive of the 
kind that degrades. They must have 
something good against which they may 
contrast the bad. The capital of brains 
and the capital of money set in opera- 
tion in Mexico by unselfish American 
initiative will pay broad and lasting 
profits to all parties concerned. Such 
steps are not liable to meet with serious 
setbacks for they are wrapped in prin- 
ciple and cannot fail.—Citizens National 
Bank, Los Angeles. 


The Lafayette-South Side Bank of 
St. Louis has expanded its facilities by 
an addition recently completed. 


Work will begin immediately on the 
new bank building of the Merchants 
National Bank of Sacramento, Califor- 
nia. The lot has been cleared. Bids are 
being asked. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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plete plan of financing, operat- 
ing and selling is described in 
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business stationery. 
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Sales Tax Favored 

Six months ago the Fidelity & De- 
posit Company of Maryland sent out 
900 representatives to all parts of the 
United States to gain, by actual in- 
terview, the views and opinions of busi- 
ness men in the respective communities 
to which they were allotted. The sub- 
jects taken up ineluded industrial 
opinions of a wide variety, also financial, 
agricultural and general questions per- 
taining to business. Under the latter 
head, taxation was included, and the 
questions were as to whether the excess 
profits tax should be abolished and what 
substitutes should take its place. 


The stand for the abolition of the 
excess profits tax was widely taken, but 
in many quarters the taxation subject 
had not been thought much about. 
Nevertheless, as much as 65 per cent of 
the replies from all parts of the country 
were in favor of the sales tax. 

The same company has now again 
completed a survey on similar lines. 
This survey is based on the answers to 
carefully-considered questions, presented 
this time by 1,000 selected representa- 
tives of the Fidelity & Deposit Com, 
pany in all parts of the country. It is 
as before, a review by the business men, 
and prepared with every effort to insura 
accuracy for the information of business. 

The same questions as to taxation 
were asked, and it is interesting to note 
that every part of the country, in- 
eluding New England, the Middle and 
Southern Atlantic, and East and West 
North Central, the East and West South 
Central, and the Mountain and Pacific 
regions, all give the same answer. 

The questions asked on this subject 
were: 

First: Should the excess profits tax 
be abolished? 

From every one of the regions, the 


‘answer is unanimously “yes.” 


Second: What substitutes for the ex- 
cess profits tax would be favored? 

The answer here is also unanimous, 
and from every part of the country 
comes the one insistent demand. 

It is for the sales tax. 

_This shows a remarkable and rising 
tide among business interests in favor of 
this great reform, and is one of the most 
ngnificant happenings which has taker. 
place in any popular movement. 

The legislators at Washington should 
pay attention to this overwhelming 
verdict. If the business leaders and 
other business men in their own districts 
are in favor of this reform, each par- 
ticular Congressman need have no hesi- 
tation in voting for it, for the thought 
and decision of the business men in any 
community, if carefully considered and 
unanimous, must prevail with all the 
voters in that district—Bache Review. 


The First National Bank of Mitchell, 
8. D., is considering plans for remodel- 
ing its present building later in the year. 





JAMES COUZENS, President 
JAMES T. WHITEHEAD, Vice-President 


Dr. GEORGE R. ANDREWS, Vice-President 
Highland Park State Bank 


JAMES COUZENS, President 
ALONZO .P. EWING, Director Detroit City 
Gas Co. 


HENRY FORD, President, Henry Ford & 
Son, Inc. 


Cc. H. HABERKORN, Jr., Pres. C. H. Haber- 
korn Co., Inc. and Haberkorn Investment Co. 
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TRANSIT DEPARTMENT 
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Brothers, Inc. 

ARTHUR J. LACY, Attorney 

C. HAYWARD MURPHY, Sec. Simon J. 
Murphy Co. 

ANDREW J. PEOPLES, Treas. Detroit Cop- 
per & Brass Rolling Mills 

H. H. RACKHAM, Director Detroit Trust Co. 


jJ._T. WHITEHEAD, Pres. Whitehead & 
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JACOB BACKER 


FINANCIAL BROKER 


EXCHANGE BANK BUILDING ST. 


PAUL, MINN. 


J = FRiENDLY RELATIONS between 
the bankers of the country and our 
representatives are found to be.of increas- 
ing mutual advantage. 


CHICAGQ 
SAN FRANCISCO 
MONTREAL 


The Ballantine State Bank, Ballan- 
tine, Montana, has been admitted into 
membership in the federal reserve sys- 
tem. This institution has a capital of 
$25,000, surplus of $3,500 and resources 
of $137,384. Officers are. C. T. Gar- 
vey, president; J. P. Zeman, vice-presi- 
dent; C. O. Stout, vice-president; 
Harry K. Cohen, Cashier. 


BOSTON 


LONDON 


PHILADELPHIA 
NEW ORLEANS 
TOKIO 


The Ravenswood National Bank of 
Chicago, Illinois, through Walter D. 
Rathje, president, has purchased the two- 
story building at the northwest corner 
of Ravenswood and Wilson avenues. 
The bank has been occupying part of 
the first floor. It will take immediate 
possession of the entire floor and remodel 
to secure larger quarters. 
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The Bank That Sells 


ABA 


American 
Bankers 
Association 


Cheques 


to its customers has the satisfaction 
of knowing that it is providing 
them with the most acceptable and 
dependable form of travel funds, 


that earn good-will through the 


value of their service. 


For full information write to 


BANKERS TRUST COMPANY 
New York City 


Hobson’s Choice 


During the reaction in practically all 
commodities a few months ago the head 
of a large concern dealing in woolens, 
the story goes, called on his bank and 
asked for a further extension of a note 
already several times extended. The 
banker refused to consider the request. 

“You’ve got to extend,” insisted the 
debtor. 

“T haven’t and I won’t,” replied the 
banker. 

The other pulled out his watch. He 
said: “It is now ten minutes to three. 
At three o’clock either the notes will 
have been extended or your bank will be 
in the wool business.” 


He got the extension—Wall Street 
Journal. 


The West Side Building and Loan 
Association, Dayton, Ohio, is planning 
to erect a two-story, brick and concrete 
building at Third and Broadway streets 
in that city. 
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Small Figures 
Dora: Edith, dear, says the fellow 
she is marrying is a man of note. 
Flora: Quite right. Like a note he 
exists on promises and is discounted in 
financial circles—Southern Trust Com- 
pany Messenger, Little Rock, Ark. 


“The nation cannot afford extrava- 
gance,” says Andrew W. Mellon, the new 
Secretary of the Freasury, “and so far 
as possible it must avoid entering new 
fields of expenditure. The people gen- 
erally must become more interested in 
saving the government’s money than 
spending it. A thorough-going national 
budget must be established and the gov- 
ernment expenses brought into relation 
to its income.” 


Another magnificent bank building, 
the third for Lockport, New York, was 
opened a short time ago. It is the new 


granite building of the National Ex- 
change Bank at Main and Pine streets 
in that city. 


Readers wil! confer a favor by mentionmg THE BANKERS MONTHLY when writing to eur advertisers. 
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INTERESTING PROGRAM 


A. I. B. CONVENTION 


GREAT deal of interest has been 
aroused over the convention of the 
American Institute of Banking, which 
will be held in Minneapolis next July 
The Institute program committee and 
the general convention committee have 
both been in session recently, 
According to present plans, the dele. 
gates are to arrive in Minneapolis on 
Monday, July 18. During the after. 
noon those who wish to do so will be 
given an opportunity to visit the banks 
of the city. At two of the country elubs, 
golf tournaments will be staged, the 
winners of each to be matched later in 
the week at one of the afternoon enter. 
tainment features. In the evening those 
in attendance will have a chance to re- 
new acquaintances at a_ get-together 
meeting. The convention will be called 
to order at nine o’clock on Tuesday 
morning and will continue until Friday 
afternoon. ; 
The tentative list of speakers includes 
a prominent banker, a man high in the 
new administration at Washington, and 
an eastern educator. The industry talks 
which, because of present conditions, 
will be of great importance, will em- 
brace milling, live stock and packing, 
automobiles, merchandise jobbing, and 
transportation. Those selected to handle 
these subjects are all nationally known 
men, each actively identified with the 
buisness which he will discuss. Their 
addresses will come at intervals through- 
out the program. 


A number of prominent Institute men 
will participate in the symposium on for- 
eign trade which is to be held on Thurs- 
day morning. This should be a feature 
because of the present interest of Ameri- 
ean bankers in world-wide trade. Dur- 
ing the convention departmental luncb- 
eons will be held which will afford an 
opportunity for every delegate to par- 
ticipate in practical discussions of his 
particular problems. 


The chapter presidents’ conference 
will hold its usual place of prominence 
in the proceedings, starting with a 
breakfast and continuing through the 
morning of Wednesday and until two 
thirty in the afternoon, luncheon being 
served at twelve o’clock. On the same 
date the debate which is being arranged 
by Chairman Allen of the Publie Speak- 
ing and Debate Committee, will attract 
much attention. Its subject will be an- 
nounced later. 


Plans for the entertainment of the 
delegates at St. Paul and Duluth, Min- 
nesota, are going forward rapidly. 





Liberty Central Employes Organize 
The employes of the Liberty Central 
Trust Company of St. Louis met Te 
cently to outline plans for organizing 
the “Liberty Central Club.” The pur 
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pose of the new organization will be to 
encourage greater co-operation among 
employes and officers of the institution 
and to provide educational and social 
advantages for the members. 

At the first meeting an interesting ad- 
gress was delivered by J. L. Johnston, 
president of the institution. The forma- 
tion of the club was placed in the hands 
of a committee to map out by-laws and 
regulations before the date of the next 
meeting, when the officers and directors 
will probably be elected. Among other 
things, a cafeteria and club room is 
planned for the convenience of the em- 


ployes. 


Early on the morning of March 18, 
yeggs entered the State Bank of Leonore, 
Illinois, blowing open one of its safes 
and escaping with a considerable amount 
of Liberty Bonds, war Savings Stamps 
and valuable papers. 


The new National Exchange Bank 
Building at Waukesha, Wisconsin, is 
rapidly nearing completion. The bank 
expects to occupy a part of the new 
quarters about May 15. The banking 
room is about sixty feet wide and thirty 
feet deep up to the front edge of the 
vaults, with a ceiling height of twenty- 
two feet. The second floor of the build- 
ing includes nine offices. When com- 
pleted, the building will be one of the 
best in that city. 


The annual election of officers of the 
Seattle Chapter, American Institute of 
Banking, recently brought out the largest 
vote in a ‘long time, according to mem- 
bers of the chapter. Charles L. Phillips, 
assistant manager of the discount de- 
partment of the National Bank of Com- 
merece, was chosen president; Allen P. 
Hull, manager of the credit department 
of the First National Bank, was elected 
vice-president and J. D. Thwing, of the 
credit department of the Seattle Na- 
tional Bank was elected treasurer. 


Ed. Weber, president and one of the 
organizers of the State Bank of Pierz, 
Minnesota, recently sold his interest in 


that institution to Wm. Billstein, the 
cashier. 


The eapital stock of the Blue Earth, 
Minnesota, State Bank has been in- 
creased from $25,000 to $35,000. 


The First National Bank of McCook, 
Nebraska, received authority a short 
time ago to increase its capital stock 
from $50,000 to $75,000. 


The present banking quarters of the 
Farmers and Merchants Bank of Hamlin, 
West Virginia, will be remodeled into 
a bank and office building, with stores 
and lodge rooms. Architect has been 
selected to draw up plans. The re- 
oe structure will be two stories 
igh. 
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PAPER THAT INSPIRES careful 
thought; paper worthy to bear potent 
messages of statecraft; paper that breathes 
of milady’s charm; crackling masculine 
paper—all these imply New England- 
made paper today, as surely as in the days 
when the Constitution was penned. 


The news of the day is circulated on 
newsprint from Maine. Massachusetts up- 
holds her literary reputation by ranking 
first in the production of high grade book 
papers. Bank notes owe their durability 
to New England-made paper of special tex- 
ture. Much of the nation’s merchandise is 
packaged in sturdy paper bags and boxes 
originating in this territory. . 


The National Shawmut Bank has reason 
to be proud of its relationship with the 
paper manufacturers. For 85 years this 
bank has been a financial advisor to and 
supporter of the industry. As expansions 
of trade have taken place, we have served 
an ever-widening field, through branches 
and connections in every part of the world. 


THE NATIONAL SHAWMUT BANK 


Resources far exceed $200,000,000 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 

















































































There is a distinct 
business advantage 
in routing commer- 
cial documents via 
Shawmut, also in 
enlisting our aid 
when approaching 
this market. 


of BOSTON 
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LOANS AND DISCOUNTs 
ON STEADY DECLINE 


HE steady and substantial reduction 
of bank deposits during the last 
year without corresponding ‘reductions 
in loans has been and remains an impor. 
tant factor in any survey of the bank. 
ing position. Deposits of member banks 
in New York City, for which group of 
banks most complete data are available 
reached maximum in the latter part of 
May, 1920, between which date and the 
end of March, 1921, they have declined 
776 millions. Loans and discounts, on 
the other hand, did not reach their may. 
imum until October, and have decline 
steadily since that time. These opposite 
movements reflected the closer use of 
ve’ . balances and in part the tightening of 
eredit, which naturally contracted de. 
posits as borrowing facilities were eur. 
tniled. 

There has consequently been a sy). 
stantial reduction in the margin by 
which deposits have exceeded loans, [p 
May, 1920, deposits, then at their maxi- 
mum, exceeded loans by 650 millions 
By October, when loans were at their 
maximum, the margin had dropped to 
226 millions. At the beginning of Feb- 
ruary, 1921, the margin had been fur 
ther reduced to 100 millions or less than 
one-sixth of the differential in the pr 
ceding May. Recently, however, deposits 
have recovered somewhat while loans 
have continued to decline, in consequence 
of which on April 8 deposits exceeded 
loans by 270 millions. 

The process of deflation, so apparent 
in business for the year past, has, it 
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Where the Use of Maps 
Might Have Saved a Nation 


The first battle of the Franco-Prussian War 
was fought on August 2, 1870. Both France and 
Germany were confident of victory. History re- 
cords the crushing defeat of the French—from 
Saarbruck to the debacle at Sedan. 


























Ridpath’s “History of the World,” page 525, 
—" volume XVI, gives this illuminating side-light on 
PB si on : the success of the Germans :— 
ere a a 


Headquarters we “The superior knowledge of the enemy’s coun- 
are constantly mak- 


ing maps to order— try possessed by the German officers, and even by 







































for some special use : : will be observed, been also at work in the 
a aaa Gee on the men of the line, became known and demon banking aystem. The figure S00 
institution. strated with every movement. France was out- | York indicate the country-wide trend, 






and are an evidence of the strain which 
liquidation has imposed on the country’s 
banking facilities. The recent moderate 
improvement in the ratio of deposits to 
loans cannot be taken as a definite change 
in the tendency. It is not improbable 
that as liquidation proceeds with lov- 
ered values, both deposits and loan 
will decline still further.—National Bani 
of Commerce, New York. 


_ Only recently, for generaled at every step. It came to be said that 
instance, we made a 


* special map for the there was not a common soldier in King William’s 

— oe of army who did not know the geography of Eastern 
icago to help in ; 

checking the crime France by heart.” 

wave that is sweep- 

ing the country. Maps! Maps such as you can purchase today 
Every day some at small cost. These maps might have saved a 

business executive i ; 

writes asking if we nationin 1870. 

can supply him with 

such and such a map Ranp MCNAL ty & Company has developed 


nen. And such @ the making of maps to an exact science. It has 


ower is always created new uses for maps—it has been quick to 
“ me ee . . 
There may not be 2"Swer and to anticipate the educational and busi- 


a map in existence ness needs of this country and of Europe. 
similar to the one 
a When you buy a map—buy a good map—a map 
it is, RAND MCNatty you can depend on—a RAND MCNALLY map 
& Company will Every conceivable kind of map for every conceiv- 
make it for you. The '. 

price will be right. able purpose is made here at Map Headquarters. 


Map Headquarters 


536 S. CtarkK STREET, CHICAGO 42 E. 22np Street, New York 





























At the directors’ meeting of the Anglo- 
California Trust Co., in San Francis, 
the outgoing officers were re-elected ani 
five promotions were made by the de 
tion of Louis Sutter and R. D. Brigham 
to vice presidencies, Fred. V. Vollmer, 
secretary, and Grant Cordrey and Wal- 
ter Graf to assistant cashiers of the com- 
pany. Mr. Sutter has been in the sermee 
of the Anglo-California Trust Compaly 
and its predecessors for nineteen yeals. 
his new title will be vice-president aul 
cashier. Mr. Brigham has been with the 
company for two years as assistant We 
president and manager of branches. Mr. 
Vollmer began his service twenty 
years ago with the predecessors of the 
Anglo-California Trust Company. He 
has been assistant vice-president. 
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RAND MCNALLY OFFICIAL AUTO TRAILS MAPS, POCKET MAPS AND 
BLACK AND WHITE MILEAGE MAPS ARE FOR SALE EVERYWHERE 
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THE EASIEST WAY TO 
COMPUTE INTEREST 


ee integer period interest tables are used in 
thousands of American banks because they are the simp- 
lest and most flexible means of figuring interest. 
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These tables show the interest on any sum from $1.00 to $10,000 at 
5, 6, 7, 8, 9, 10 and 12 per cent per annum on the basis of 360 days per 
annum and at one per cent on the basis of 365 days per annum. 


A new method of arrangement greatly facilitating calculation and 
diminishing error, to which are added . 


Sterling Exchange Compound Exchange 
Time and Due Date Tables 


The tables for each rate per cent are complete in twelve pages— one 
page for each month. 


_These convenient interest tables, handsomely and durably bound, pre- 
paid to you for $4.50. * 


THE BANKERS MONTHLY 


536 South Clark Street CHICAGO, ILLINOIS 
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MUTT 
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The St. Louis chapter of the American 
Institute of Banking is enjoying the 
best year in its history. The member- 
ship is 1,325. Eight well attended edu- 
cational classes are being conducted 
through affiliation with Washington 
University. Another feature of the 
chapter work is the monthly forum din- 
ner at which good-fellowship is promoted 
and education in its literal sense is ac- 
complished by the “leading out” of the 
ideas of all who attend. The chapter 
expects to send to the national conven- 
tion, which will be held at Minneapolis 
in July, the largest. delegation that has 
ever represented St. Louis. 


Application of the Empire National 
Bank of Chicago for permission to or- 
ganize has been approved by the comp- 
troller of the currency. The proposed 
capital is $200,000. 


Organization has been completed of 
the Southern Cattle Loan Company in 
Jacksonville, Florida. The institution 
starts in business with a capital stock of 
$250,000. Organization of this bank 
marks a new era in the cattle industry 
in Florida, according to seasoned cattle- 
men. Heretofore there has been no 
bank or other financial institution mak- 
ing a specialty of cattle loans. This will 
he the sole function of the Southern 
Cattle Loan Company. 


J. D. Corrigan, who was recently 
elected president of the village of South- 
ampton, Long Island, has served the 
village six years as trustee. He is vice- 
president of the First National Bank of 
Southampton. 


















Joseph A. McCord, chairman of the 
board of the Federal Reserve Bank, of 
Atlanta announced a short time ago 
that the Southern Exchange Bank, of 
Dublin, Ga., Bank of Statesboro, of 
Statesboro, Ga., and Bank of Bowman, 
of Bowman, Ga., have been admitted to 
membership in the federal reserve sys- 
tem. 


Henry R. Hale, for many years cash- 
ier of the Winnetka, Illinois, State Bank, 
has been elected president of that insti- 
tution, succeeding John R. Leonard, re- 
signed. 


Dr. John T. M. Johnston of St. Louis 
was elected president of the Security 
National Bank, Dallas, Texas, at a meet- 
ing of the board of directors a short 
time ago. He succeeds D. E. Waggoner, 
who retires from the presidency to de- 
vote his entire attention to other lines 
of business. Mr. Waggoner will con- 
tinue as director of the bank. 


S. B. Tanner of Charlotte, North Car- 
olina, succeeded W. A. Thompson as 
president of the Commercial Bank, 
Rutherfordton, N. C. Mr. Tanner has 
been a stockholder and director in the 
bank for many years. 


Arthur C. Rogers recently became ad- 
vertising manager of the Guardian Sav- 
ings and Trust Company in Cleveland, 
Ohio. He entered upon his new duties 
several weeks ago. 


H. S. Morse has been elected president 


of the American State Bank, of Kearney, 
Neb. 


Modern Diebold Burglar Proof Bank Vaults 


for 


LAKE VIEW STATE BANK 


PEOPLES STATE BANK 


FIRST NATIONAL BANK 


Chicago Store, 122 So. Wells St. 
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phe ai et Sa inal avs lav alnierate Chicago, Ill. 
BANK OF COMMERCE & TRUST CO........ Richmond, Va. 


Gade eae sence wares Detroit, Mich. 
HIGHLAND NATIONAL BANK............ Newburgh, N. Y. 


BR eon ee New Bedford, Mass. 
SeRiemncagov encoun Superior, Wis. 


TEATILE TRUST CO........ 


Were recently furnished by 


DIEBOLD SAFE & LOCK COMPANY 


CANTON, OHIO 


The Manufacturers Bank of Neenah 
Wis., has purchased the old Hotel 
Neenah property, one of the landmaris 
of the city, and is intending to remove 
the old brick edifice now occupying the 
down-town corner and place in its steaj 
a modern new bank building. 


Palmer E. Vinjie has succeeded (le 
J. Eide as cashier of the Peoples State 
Bank of Calvin, N. D. 


S. H. Dooley has resigned his posi- 
tion as cashier of the State Bank of 
Ladysmith, Wis., and is now vice-presi- 
dent and cashier of the Pioneer National 
Bank. 


Fred P. Hamilton, vice-president is 
to succeed the late Luther Drake a 
president of the Merchants National 
Bank of Omaha, Neb. 


Mahlon Heater, cashier of the Ja 
maica Bank of Jamaica, Ia., and son of 
Geo. W. Heater, prominent Guthrie 
county banker, was killed when his car 
turned turtle. 


R. C. Brogmus having resigned a 
cashier of the Alto, Iowa, Bank has been 
sueceeded by Leslie E. Swanson. 


Richard Roll, Jr., has been elected as 
second vice-president of the Marshfield, 
Wis., State Bank. 


H. H. Hilgendorf of Juneau has a- 
cepted the position of cashier of the 
Burnett, Wis., State Bank. 





Detroit, 160 Jefferson Avenue 
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GIVES FAREWELL DINNER 
To ST. LOUIS BANKER 


L. JOHNSTON, president of the 

* Liberty Central Trust Company of 
gt, Louis, recently tendered a dinner to 
the officers of that institution in honor 
of R. P. Titus, assistant vice-president, 
gho has now become vice-president of 
the Security National Bank of Dallas, 
Texas. 

Mr. Titus entered the employ of the 
old Liberty Bank as manager of the 
qedit department in 1916. In 1918 he 
was elected assistant cashier and, in the 
consolidation of the Liberty Bank with 
the Central National Bank, was elected 
assistant vice-president. He is also sec- 
retary and treasurer and director of the 
Reserve Security Company of St. Louis, 
besides being a director of the First 
National Bank, and the Union Trust 
Company both of Madison, Illinois. 

The dinner was held at the home of 
President Johnston on the evening of 
April 1. Among those who attended 
were: J. L. Johnston, president; H. 
Hunicke, Myron R. Sturtevant, T. E. 
Newcomer, E. Barklage, J. J. Frey, R. 
R. Clabaugh, Jacob Berger, Wm. C. 
Ubri, Louis Fusz, Chas. A. Lemp, vice- 
presidents; J. M. Garesche, E. A. 
Schmid, R. P. Titus, J. M. Curlee, Alex 
M. Lewis, H. M. Berger, assistant vice- 
presidents; Erastus Wells, secretary; 
A. N. Kingsbury, cashier; Wm. Rei- 
mann, G. B. Trigg, J. N. Sommer, G. 
H. Rein, assistant cashiers; E. P. Har- 
rington, auditor. 

A unique souvenir menu which con- 
tained an autographed picture of Mr. 
Titus, was prepared for the occasion. 


Increase of Capital 

The Northwestern Trust and Savings 
Bank of Chicago announces that its 
capital has been increased from $750,000 
to $1,000,000. One hundred thousand 
dollars will be added to the surplus of 
the bank, making the total capital, sur- 
plus, and undivided profits $1,350,000, 
the largest of any state bank outside the 
loop district of Chicago. Its enlarged 
building at Milwaukee Avenue and Di- 
vision Street is practically completed 
and gives it one of the most ¢ommodious 
and splendidly appointed bank build- 
ings in Chicago. The resources of this 
bank have increased from ten to twenty 
million dollars in the past two years. 


Bids were taken recently for the con- 
struction of a new building to be oc- 
eupied by the Evans National Bank of 


Angola, N. Y. Work will be started 
immediately. 


Alterations are well under way on 
the First National Bank building at 
Corning, N. Y. It is expected that the 


nine will be completed in a short 
e. 
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For Correspondent Banks 


we will, on request, purchase Prime 
Commercial Paper and Bank Accept- 
ances and will also handle Bill of 


Lading items. 


of (HICAGO 


DAVID R. FORGAN, President 
BANKS AND BANKERS DEPARTMENT 


F. A. CRANDALL, Vice Pres. 
S. P. JOHNSON, Asst. Cashier 


SOLVING YOUR LEGAL 
PROBLEMS 


HE American Bankers Association 
announced a short time ago that 
another edition of the “Digest of Legal 
Opinions,” prepared by Counsel Thomas 
B. Paton, has been placed in the print- 
ers’ hands. 

The new book will contain all material 
in earlier editions with the addition of 
many new interesting opinions. It will 
be more than three times the size of the 
earlier editions, and will contain over 
700 pages of answers to puzzling bank- 
ing questions. It will be classified, an- 
notated, indexed and cross indexed to 
save the banker’s time. 


A notable improvement is the inclu- 
sion of legal citations with the opinions. 

Of the hundreds of banks who have 
written to the American Bankers Asso- 
ciation for legal advice, stating their 
legal problems, many of which involve 
loss of money, it can be said that these 
banks are the real contributors to this 
work. Various practical questions vol- 
untarily asked by the bankers go to 
make up the inside story of their bank- 
ing problems. The new edition, there- 
fore, contains inside information which 
is personal and not confidential, and 
which is extremely helpful to banks in 
solving those problems which trouble 
them most and which are common to 
all banks. i 


The Woodlawn Trust & Savings Bank 
in Chicago, will erect a new bank and 
office building which is expected to cost 
about $300,000. It will be of brick con- 
struction with stone trimming and will 


be four stories in height. Bids will be 
taken until May 15. . 

Plans have been drawn for interior 
remodeling of the National City Bank 
building at Ottawa, Illinois. 


HENRY MEYER, Asst. Cashier 
R. V. KELLEY, Asst. Cashier 


The NATIONAL G@TY RANK : 


HEADS NEW DEPARTMENT 
OF NATIONAL CHAMBER 


The appointment of John J. O’Con- 
nor, Detroit banker, as manager of the 
newly established department of Finance- 
of the Chamber of Commerce of the 
United States, was announced on March 
28. This department will be one of the 
most important in the National Cham- 
ber. In addition to handling questions 
directly touching upon finance, immedi- 
ate attention will be given to taxes and 
a national budget system. 

Mr. O’Connor comes to the National 
Chamber from the First and Old De- 
troit National Bank, having served with 
that institution in an executive capacity, ° 
having organized a new business de- . 
partment and handling public relations 
for the bank. Prior to entering the 
banking field, Mr. O’Connor was con- 
nected with the American Red Cross, 
performing important services for that 
organization during the world war. 


The First National Bank of Canons- 
burg, Pennsylvania, is beginning active 
work on its alterations. These will be 
very extensive and will result in a prac- 
tically new bank building. The plans, 
specifications, active construction, deco- 
rations and furnishing will be by Hogg- 
son Brothers, of New York and Chicago. 
When completed the First National will 
have what has proved to be a very 
profitable type of building, banking 
quarters on the main floor and on the 
second floor desirable modern offices. 
The following are the officers of the 
bank: George D. MeNutt, president; 
Robert L. Park, vice-president; J. M. 
Munnell, cashier; Clyde H. Jacobs, as- 
sistant cashier. 


Bids have been taken for remodeling 
the quarters of the Farmers and 
Traders Bank of Monon, Indiana. 
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CORN EXCHANGE 
NATIONAL BANK 


OF CHICAGO 


Capital and Surplus $15,000,000 
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VOCCDESOOTOSORRUAOEEUEEREEENESERETH 


UEREPUUEAONAEREDE ANAND GUAUNEAGDELALOONOAANAAAAONAAAONNCDEDOUNDeDonACEaEOCdUoetdooeeeiae® 


OFFICERS 


ERNEST A. HAMILL, 

Chairman of the Board 
EDMUND D. HULBERT - i 
CHARLES L. HUTCHINSON, 

Vice-President 

OWEN T. REEVES, JR., Vice-President 
J. EDWARD MAASS .- Vice-President 
NORMAN J. FORD- - Vice-President 
JAMES G. WAKEFIELD, Vice-President 
EDWARD F. SCHOENECK, - Cashier 
LEWIS EB. GARY - - Assistant Cashier 
JAMES A. WALKER Assistant Cashier 
CHARLES NOVAK - Assistant Cashier 
HUGH J. SINCLAIR - Assistant Cashier 


DIRECTORS 


WATSON F. BLAIR 
CHAUNCEY B. BORLAND 
EDWARD B. BUTLER 
BENJAMIN CARPENTER 
CLYDE M. CARR 
HENRY P. CROWELL 
ERNEST A. HAMILL 
EDMUND D. HULBERT 
CHARLES H. HULBURD 
CHARLES L. HUTCHINSON 
JOHN J. MITCHELL 
MARTIN A. RYERSON 
J. HARRY SELZ 


EDWARD A. SHEDD 
ROBERT J. THORNE 
CHARLES H. WACKER 
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Pass Books—Savings Banks 
and Savings Departments 


What do you do with or do to your customer’s Pass book 
when the account is closed? 


The question is being extensively and earnestly discussed 
in many banks and among many bank societies and associations. 


A letter to us will bring you the information we have gleaned 
from several thousands of our “up to date” bank patrons. 


No obligation on your part. 


Please address your letter to Dept. S. B. 


CUMMINS PERFORATOR COMPANY 


Formerly THE B. F. CUMMINS COMPANY 


Main Office and Factory 
4740 Ravenswood Avenue Chicago, Illinois 


Makers for 34 Years of all Kinds of Bank Perforating Machines 


BANKERS MONTHLY for MAY, 192) 


COW-TESTING ASSOCIATIONS 
AID WESTERN FARMERS 


(Continued from page 66) 


ciation. This increase of 510 pounds of 
fat a month is more than some 30-cow 
herds are giving at this season, he re 
ports. Another herd in this association 
increased from an average of 27 pounds 
per cow to 41 pounds in six months, 
One dairyman in the association called 
13 animals from a 45-cow herd, and by 
so doing decreased his production only 
12 gallons a day but saved over $60 a 
month. 

The tester of the Ada association in 
Idaho reports that every cow in the 
organization has been tested for tuber. 
culosis. Every herd in this association 
is headed by a purebred bull and 25 per 
cent of all the cows are purebred— 
U. S. Dept. of Agriculture. 


Why Cotton Is on Downgrade 


Many remedies proposed for the bene- 
fit of the raw cotton market sound like 
prescription without a diagnosis. A 
study of the International Cotton Spin- 
ners’ Association’s report, just published 
in Manchester, on the world’s idle spin- 
dles for the six months ending January 
1, might show why cotton is a drug in 
the market. A little further study of 
economic conditions should convince even 
the grower that the situation cannot be 
cured simply by exporting cotton, or by 
levying a tariff on the products of other 
countries. 


The time lost by the spindles of the 
world in this six-months period is ap- 
palling. With the reports from every 
country before them this Manchester or- 
ganization worked out the average num- 
ber of days lost for all the spindles of a 
country in a period of twenty-six weeks. 


Obviously, England, with more than 
one-third the world’s spindles, did not 
let them lie idle six weeks out of twenty- 
six because it could not pay for cotton. 
If it were necessary, Great Britain would 
have found a way to buy our whole cot- 
ton crop, and pay for it. Czechoslovakia, 
now one of the important spinning coun- 
tries, was not idle more than half of the 
time from lack of cotton. An official re- 
port from Prague says spinners have n¢ 
difficulty in getting American cotton 
Neither do the import and consumption 
figures of Germany justify a loss of 7.5 
weeks for its more than 9,000,000 spin- 
dles. In fact, Germany has re-exported 
raw cotton in this period. 


The figures show why there is so little 
demand for our cotton. The consequent 
loss of two-thirds the value of cotton 
prices since August 1, should convinee 
the most obtuse that the prosperity of the 
American cotton industry is absolutely 
dependent upon the recovery of Europe's 
buying power. Our cotton growers cal- 
not live out of the thread needed to dara 
old clothes—Wall Street Journal. 
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Factory: Hamilton, Ohio 





NEW $2,000,000 BANK 
OPENS IN CLEVELAND 


HE Midland Bank, Cleveland’s new- 

est financial institution, opened for 
business on April 4 with attractive quar- 
ters in the Leader-News Building in that 
aty. It has capital stock of $2,000,000 and 
a paid-in surplus of $400,000. The stock 
is widely distributed among 1,200 share- 
holders throughout the Fourth Federal 
Reserve District. The new institution 
will handle commercial and _ personal 
banking transactions, domestic or for- 
eign. 

The Midland Bank organization is rep- 
resentative of the territory from which 
it draws business. President William 
P, Sharer was formerly president of the 
First National Bank and the First Trust 
and Savings Company, both of Zanes- 
ville, Ohio. He is still chairman of the 
board of the former, as well as a director 
of the Citizens Trust and Savings Bank 
of Columbus, Ohio. His first banking 
experience was with the First National 
Bank of Alliance, Ohio, which he entered 
a3 a messenger at sixteen years of age. 
He served as cashier of the First Na- 
tional Bank of Wellesville, Ohio, for two 
years, removing to Zanesville in 1904 
and taking a similar post. He was presi- 
dent of the First of Zanesville for nine 
years. Mr. Sharer is a well-known Ohio 
banker, having served as president of 
the Ohio Bankers Association in 1911- 
12, while last year he was chairman of 
the public relations committee of the 
American Bankers Association. He has 
enjoyed the distinction of representing 
Ohio for two terms on the executive 
couneil of the American Bankers Asso- 
ciation, 

Samuel L. McCune, vice-president of 
the Midland, was formerly connected 
with the Maynard H. Murch Company, 
a Cleveland investment house. He was 
4 state bank examiner for a number of 
years and supervised the installation of 


the Cincinnati Clearing House account- 
ing system. Vice-president Carl R. Lee 
and Cashier Frank A. White were for- 
merly assistant cashiers of the Union. 
Commerce National Bank of Cleveland. 
Assistant Cashier J. Brenner Root comes 
from the National City Bank of Cleve- 
land and Emmett W. Sample from the 
Guardian Savings and Trust Company. 





WILLIAM P. SHARER 


The directorate of the Midland Bank, 
like the list of its stockholders and offi- 
cers, is representative of the Fourth 
Federal Reserve District. Among’ the 
members of the board are Ralph S&S. 
Sneath, president, Commercial National 
Bank, Tiffin, Ohio; I. M. Taggart, pres- 
ident, Merchants National Bank, Massil- 
lon, Ohio; O. F. Transue, of Alliance, 
Ohio, director of the Alliance Bank 
Company and head of the Transue 
and Williams Steel Forgings Corpora- 
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“IT'S A MOSLER” 


T= largest rectangular Vault Door in the west (24 inches 
thick) has just been installed in the First National Bank 
at Denver, Colorado, where it guards the Safety Deposit 
What better advertisement can this bank have than 
to.assure its patrons that they have provided the best protec- 
tion available for safeguarding their valuables. 

We serve the smaller country banks as well as the large city institutions 
and requests for plans, specifications and prices of our work will réceive 


the prompt attention of our Vault Engineers, without incurring any 
obligations whatever on your part. 


THE MOSLER SAFE CO. 


546 First National Bank Bldg., CHICAGO 


— 
. 


tion Company; and L. L. Curtis, presi- 
dent of the American Crayon Company, 
Sandusky, and director of the Commer- 
cial National Bank of that city. Other 
direetors, all of whom are pfominent 
Cleveland men, include: W. H. Cowdery, 
George L. Fairbank, Michael Gallagher, 
T. H. Hogsett, W. R. Hopkins, Harry 
W. Hosford, Joseph C. Hostetler, I. T. 
Kahn, D. D. Kimmel, W. H. Lamp- | 
recht, Carl R. Lee, Donald McBride, 


- Samuel L. MeCune, H. C. Osborn, Alex- 


ander Printz, S. H. Robbins, B. 8. Rus- 
sell, William FP. Sharer, Thomas Sidlo, 
T. H. Towell, Herman J. Trenkamp, 
Frank A. White, C. Zimmerman. 


Space formerly used as a cafe will 
be turned into banking rooms to be oc- 
cupied by the Peoples Bank and Loan 
Company of New Philadelphia, Ohio. 


The Strathmore State Bank, 925 Stin- 
son Avenue, Detroit, Michigan, will 
erect a new building at Grand River 
and Westlawn avenues. Contracts -have 
been awarded and work is to start tm- 
mediately. 


INCREASE 
DEPOSITS! 


through the “Budget Thrift 
Book” plan. Brings new busi- 
ness, increases volume of deposits 
and per capita deposits. Suc- 
cessfully operated by any bank 
—large or small. 


Write for sample proof 


of its suecess and prices 


Buckley, Dement & Co. 
1300 West Jackson Blvd. 
CHICAGO . ILLINOIS 








CHICAGO 


VER since The Merchants Loan and Trust Com- 
pany Bank of Chicago was founded, more than 
sixty years ago, the big end of its business has 

been commercial banking. 


Today this Bank is recognized as one of the leading 
trust companies of the United States in volume of com- 


mercial business and holdings of bank deposits. 


BOARD OF DIRECTORS 


CLARENCE A. BURLEY, Attorney and CYRUS H. McCORMICK, Chairman Inter- 
re JOHN J MITCHELL, Chainsan of Board 
bi hall Field, Glore, : , Chairman o} kb 
eee SEYMOUR MORRIS, Trustee L. 2. Leiter 
3 _ state. 
ERNEST A DAMILE, Chairman Corn Ex-  sHN S$. RUNNELLS, President Pullman Co, 
HALE HOLDEN, President, Chicago, Bur- ~~ o Chairman Joseph 
n & Quincy R. aoe a : JOHN G. SHEDD, Pres. Marshall Field & Co. 
Milnes Waaseen Medes Game: hicago & ORSON SMITH, Chairman of Advisory 
° es ommittee. 
EDMUND D. HULBERT, President. __ JAMES P. SOPER, Pres. Soper Lumber Co. 
— KEEP, Trustee Marshall Field ies * SPRAGUE, Chairman Sprague, 
tate. arner 


WE INVITE INQUIRIES IN REGARD TO ANY 


FEATURE OF OUR SERVICE 
JOHN J. MITCHELL, C F.E.LOOMIS~ - 
EDMUND D. HULBERT A. F. P 
RANK G. NE 


FRAN - NELSON 
oe E. BLUNT, JR. - - 


Assistant Cashier 
ITHER - Assistant Cashier 
i i W. A. HUTCHISON - Assistant Cashier 
Vice-President LEON L. LOEHR _ -Sec’y and Trust Officer 
Vice-President A. LEONARD JOHNSON - Assistant Sec’y 
Vice-President G. F. HARDIE - Manager Bond Department 
Vice-President C. C. ADAMS - - Asst. Mgr. Bond Dept. 

Cashier H.J. SAMPSON - Asst. Mar. Foreign Dept. 


Capital and Surplus Fifteen Million Dollars 





German Trade and the Reparations 

Take the question of the German rep- 
arations. It has been said that the 
United States is likely, eventually, to 
pay the reparations bill because 
of the fact that we are rich in 
gold and goods relatively to other 
countries. Our country is the best mar- 
ket in the world. It has far greater ma- 
terial resources to buy with than any 
other one country. The German nation 
is rapidly converting itself into an enor- 
mous, highly co-ordinated producing 
and selling organization. The Germans 
are already under-selling us both here 
and abroad. German producers and 
traders have everything to gain and not 
much to lose in world trade, while we, 
because of our riches, have too much to 
lose. 


that our resources were much less de- 
pleted by the war than those of other 
countries. We can do something about 
it by fully recognizing that our own 
business situation depends to a large ex- 
tent upon the working out of a policy 
by which the present unstable balance 
of trade in the world shall be corrected. 
Our problem is to use our wealth as in- 
vestment in the future of other countries 
by extending them credits on our goods 
rather than to use it as so much buying 
power. That is the way an individual 
reasons. He buys whatever he needs 
and invests the rest. And he helps those 
from whom he buys by his investments. 
—First Wisconsin National Bank, Mil- 
waukee. 


Brillion, Wisconsin, is to have a new 
bank, known as the Calumet State Bank, 
with Timothy Burke, former Manitowoe 
man as its president. W. A. Koch of 
Brillion, is vice president. The new bank 
is capitalized at $35,000. 


There are political as well as economic 
issues involved in this problem, but 
nothing can be gained by not looking 
straight at the economic side as it affects 
American business. 


We cannot help it 
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PROSPERITY DEPENDS 0x 
EUROPE’S “COME-BACK” 


HE reports of the annual meet; 
of the great British banks prove of 
more than usual interest. These meet. 
ings are generally made more of an ecg. 
sion than those of American banks. Ay 
important feature is the address of the 
Chairman which aims to be a compre. 
hensive review of existing conditions, 
and as the person holding that position 
is by virtue of his office a recognized 
financial authority, his utterances ap 
received as from one qualified to speak. 
The address that receives most cop. 
sideration is that of the Right Hon 
Reginald McKenna, former Chancellor of 
the Exchequer and now Chairman of 
the London Joint City and Midland 
Bank, the successor in that position of 
the late Sir Edward Holden. Mr. Me. 
Kenna’s address deals largely with the 
existing depression in British trade and 
with the complaint that undue restric. 
tion of credit and high money rates 
have materially contributed to it. Deal- 
ing with inflation, he distinguishes what 
he terms speculative inflation from 
monetary inflation and proceeds to show 
wherein they differ. 


Looking back over the history of the 
past century, Mr. McKenna finds that 
every period of trade prosperity has cul- 
minated in over-trading and speculative 
conditions which have been terminated 
by high money and a severe restriction 
of credit. A high bank rate is the proper 
and obvious means of putting an end 
to inflation due to this cause. High 
money acts quickly and brings prices 
down to their former level before there 
has been an adjustment to a new levd. 
A high bank rate and a severe restrie- 
tion of credit are most effective checks 
to speculation but they are no less cer- 
tainly a grave impediment to legitimate 
business. 

But British inflation now existing is 
not due to over-trading or speculation. 
It is due to other causes and is not 
temporary in its character. It is what 
Mr. McKenna terms monetary inflation 
and in his opinion high money and re 
striction of credit can only aggravate its 
evils. Both sets of causes inducing it- 
flation may be present at the same time 
in which case high money may be re 
garded as the lesser of two evils to 
check over-trading and speculation, but 
speculative inflation is only temporary 
while monetary inflation is more or les 
permanent. 3 

Monetary inflation it is admitted is 
unavoidable in a great war. The Gor- 
ernment has to borrow to obtain goods 
for consumption. The loans exist after 
the goods have been consumed with no 
new wealth produced. Were it possible 
for the people from their savings to ab- 
sorb the Government loans there would 
be no inflation and no rise in prices 
But this is impossible in view of the 
enormous sums involved, so there !s 
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arse to the banks, credits are created, 
. the volume of currency increases 
with resulting depreciation of its pur- 
ing power and all the accompani- 
ments of inflation. ; ' 

In a period of monetary inflation 
prices are forced up over a protracted 

‘od of time, wages and contracts of 
ll kinds are adjusted to new price 
levels and fresh capital is embarked in 
jnsiness on this basis. In such cir- 
camstances the first effect of an attempt 
to force down prices by monetary de- 
fation must be to cause severe trade 

ression. A declared policy of mone- 
tary deflation is a public warning to the 
trader that he must be prepared to lose 
m every contract for the future de- 
livery of goods. 

It is realized that real commercial 
prosperity eannot be looked for until 
the European market is restored. The 
ecommerce of the world must be con- 
sidered as one vast whole and if a large 
section of it is severed from the rest 
what remains will be gravely impaired. 
If the broken countries of Europe are 
not restored even the still solvent states 
wil slip one by one into the general 
min. The economic restoration of Eu- 
rope is therefore of first concern. 


New England Industries More Active 
On the surface there has been little 
change in the existing business depres- 
sion, the severity of which is evidencel 
byashrinkage in bank clearings of near- 
ly 25 per cent from last year’s figures. 
Predictions of an early and rapid re- 
covery in general business or indeed in 
thoroughly deflated industries, have flatly 
failed. Instead, the difficult process of 
deflation has gone steadily forward and 
where business in certain lines has be- 
come somewhat more active, it has been 
halting and uncertain, with buying for 
immediate needs only. Wholesale com- 
modity prices in March declined another 
4 per cent, thus registering a total de- 
cline from the peak in May, 1920, of 
about 40 per cent. It is estimated that 
retail prices have fallen off less than 
half as much, but even that amount of 
relief has done much to lighten the 
consumer’s burden and make easier fur- 
ther reductions in wages. The slowness 


The Red Man’s 
Prophecy 


Two of the Indian tribes which early made 
Milwaukee a meeting place christened the 
hospitable spot with names that forecasted 
the great role which it was to play in the 
development of the Middle West—‘‘ Man- 
a-waukee’’, which means‘‘rich and beauti- 


‘ ful land’’; and ‘‘Mahn-a-waukee Seepe’’, 


which means ‘gathering: place by the 
river’’. 


Where Indian trails traced the converging 
lines of early-day communication, there are 
today bands of steel; and waterways that 
once bore the bateaux of ‘‘couriersdu bois”’ 
are now dotted with low-floating steel 
freighters. 


The passing decades have strengthened 
the bond between the Middle West and 


Milwaukee where nearly seventy years of 

service gives meaning to ‘‘ First Wiscon- 
. 99 

sin’’. 


FIRST WISCONSIN 


NATIONAL BANK 
Milwaukee 


Milwaukee Incorporated in 1846 


With which readjustment in prices and 
wages 18 progressing in the vast steel 
industry and in the railroad field is a 
most potent factor in holding back any 
quick return to normal business. The 
steel business has been slowly running 
down until it is now operating at about 
30 per cent of capacity, and the per- 
centage of furnaces now in blast is at 
the lowest point in its history. Foreign 
trade is languishing, although the balance 
continues favorable to us, amounting in 
the eight months to March Ist to over 

000,000, as compared with slightly 
wder $2,000,000,000 for the same pe- 
niod last year. Nevertheless, there are 
certain underlying features which re- 

improvement in the situation and 


give promise of a further definite, if 
slow, betterment in the trade situation. 
The decline in borrowings by member 
banks, coupled with an influx of gold— 
about $125,000,000 thus far in 1921— 
has brought about in twelve months a 
steady increase in the Federal Reserve 
Bank reserve percentage, from about 43 
to around 53. The credit strain is re- 
laxing and the tendency toward easier 
money is clearly apparent. Unemploy- 
ment is not materially increasing, re- 
coveries in some hard-hit industries 
nearly counterbalancing losses in more 
recently affected branches. The buying 
power of the country does not seem to 
be waning, but on the contrary retail 
trade is excellent. The so-called “buy- 
ers’ strike,” at least so far as women 


are concerned, seems to have passed. 
Retail sales in dollars since January 1st 
have been about equal to those of 1920, 
while reports indicate that sales in units 
of goods are measurably greater than a 
year ago. This steady consumption has 
begun to have its inevitable effect on 
New England’s principal industries, and 
greater activity, albeit at scant profits, 
is distinctly noticeable. Woolen mills 
have experienced a good volume of 
heavy-weight sales and have pretty much 
sold up their capacity to mid-August. 
There is a slightly broader demand 
throughout the cotton goods field, although 
the market is very spotty, some goods 
being in very active demand, while others 
are almost entirely neglected.—The First 
National Bank of Boston. 
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Every Business 
Man Knows 


that his success 
is dependent upon 
the prosperity | of 
his customers. 
Many banks and 
financial houses 
today have depart- 
ments devoted to 
promoting the busi- 
ness interests of their 
clients. That is not 
paternalism; it is 
far-sighted business 
service. 


Canada is a 


“Best Customer 
and the develop- 


ment of her re- 


sources has_ only 
commenced. Can- 
ada needs settlers 


to cultivate her 
broad areas—to in- 
crease her output—to 
multiply her demands. 
She offers attractive 
returns. She affords 
Americans an oppor- 
tunity for far-sighted 
business service. Pros- 
perity in Canada pro- 
motes prosperity in 
the United States. 


Advertisement inserted by the Cana- 
dian Department of Immigration & 
Colonization, Ottawa, Canada. 





Business 

Mr. Business met Mr. Interest Rate 
the other day. 

Mr. Business said: “Come down and 
see me soon. You can help me out.” 

“Can’t,” answered Mr. Interest Rate; 
“my boss, Mr. Federal Reserve, says 
my services are needed to cure inflation.” 

“Seems to me,” said Mr. Business, 
“your services can be dispensed with, 
for a while at least, now that the ‘patient’ 
has recovered so rapidly.” 

“T am not so sure,” said Mr. Interest 
Rate. 

“Well, I am,” responded Mr. Business. 
“T want you to come down off your perch, 
and soon, and meet an old friend of ours, 
Mr. Progress. If you don’t he will 
soon be a stranger to us both.”—Wall 
Street Journal. 


OOD roads are the greatest single 

factors in securing and maintaining 
“eommunity prosperity.” Through its 
economy, the “One-Man” road main- 
tainer, shown here, is the last word in 
working city streets, country roads and 
for continuous maintenance under the 
road patrol system. Last year over 
$300,000,000 were lost by farmers in 
marketing (or being unable to market) 
their products over bad roads. Roads 
that are impassible during part of the 
year cost farmers in every community 
thousands of dollars a week. 

Hard roads, brick, conerete or maca- 
dam roads are excellent. We should 
have more of them. But it is imprac- 
ticable to pave every country road. And 
it is just as important to have goo:-l 
laterals leading to the main roads as ii 
is to have hard roads themselves. Every 
county and township not only wants 
but needs roads that are passable all 
the year around, and roads that will 
allow communities to get to and from 
each other quickly and economically. Ina 
a township six miles square, if it is laid 
off in sections, there are 72 miles of 
roads and it can be readily seen that it 
is impracticable, if not impossible, to 
pave all the country roads, at least for 
sometime. The proper maintenance of 
dirt roads therefore is the only solution. 


With a “One-Man” road maintainer, 
such as has recently been put on the 
market, and which is here shown at work, 
a road patrolman can accomplish with 
dollars the same work that will cost 
hundreds later on. The best work of 
this machine is done on roads after a 
rain, and if a road is in the proper con- 
dition for a maintenance outfit, an im- 
mense saving can be effected. Not only 
will this saving be effected, but the far- 
mers and the tax payers will get the real 
worth of their money, for they will have 
a twelve-month-in-the-year road at a 
minimum of expense. 

The “One-Man” outfit is really a more 
economical one because of its greater 
speed and because it replaces two or 
three teams of horses and two or three 
men. Anyone, without previous expe- 
rience, capable of driving an automobile 
or tractor can operate this machine suc- 
cessfully. The operator sits at the rear 


of the tractor with the blade in front 
of and below him, so that he is sitting 
in a comfortable natural position and 
can see exactly what work is being done. 
The blade attachment is twelve feet long 
and is swung at an angle underneath 
the machine on a sub-frame which is 
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KEEPING THE ROADS 
IN GOOD CONDITION 


Heavy loss to farmers can be curtailed 
greatly by using improved mechan- 
ical device on the country highways 


‘of the left drive wheel and the front of 















bolted to the main frame. The blag 
itself, made in three sections, two five 
feet in length, and one two and one-half 
feet, is adjustable both to the curvatur 
of the road and the depth of the cut. 








As the blade angles between the rear 







the right, it makes a cut nine feet and 
six inches wide. The outside right hand 
blade is the two and one-half feet blade 
and is placed in a more angular posi- 
tion. In operation it thus keeps the 
dirt always rolling towards the center, 
This blade is especially convenient in 
cleaning out ditches or gutters. 












In crowning a road the center of the 
blade is raised and the dirt will then 
roll to either side, leaving a smooth, 
perfectly crowned highway or street, 
Four levers, within easy reach of the 
operator, control the three sections of the 
blade quickly and easily, so that no 
matter what the condition of the roai 
may be, you can crown it properly, and 
get the right drainage in one or two 
rounds. 












This machine may also be used for 
hauling loaded wagons, in construction 
work, or hauling serapers and other 
road machines used in highway maiv- 
tenance. It can also be equipped witha 
belt pulley for operating a small rock 
crusher or other belt machines, if é- 
sired. The outfit turns in a very short 
space, thus enabling the operator to 
cut close to trees, culverts, bridges, ete. 













The powerful six-cylinder motor ha 
a three inch bore and four ineh stroke. 
It develops sufficient power for pullin 
the blade to any depth desirable. With 
the three-speed transmission, giving 4 
large variation in speed, it is possible 
to go over the road slow when it i 
rough, and faster as it becomes smooth. 
With the use of such a “One-Man” road 
maintenance outfit, the country roads 
and city streets can be kept smooth and 
in the best possible condition twelve 
months in the year. This machine is 
especially adapted to a township where 
the road patrol system of continuow 
maintenance is in operation—a syste 
which because of its great merit is rap 
idly coming into general use. 

Recently an ordinary _ horse-drawn 
maintainer worked ten blocks of dit 
streets in competition with this “Om 
Man” road maintainer. The horse-draw 
outfit had not cut out the gutters; # 
had not filled up the ruts and low places 
It merely peeled off the top of the 
ground. 
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Is IT TIME TO BUY BONDS? 
Is it time to buy bonds? 

There is probably no question more 
pertinent to the investor than this at the 

e. 
ca coco safe to say that the most 
siolent of the processes of deflation in this 
country have spent their foree. As their 
effects are surveyed carefully, moreover, 
it is diselosed that they have been with- 
stood with a degree of success, which pre- 
viously would have been considered im- 
ible. 

Stems are not wanting that the 
country has entered upon that phase of 
post-war readjustment, the ultimate con- 
summation of which will be the restora- 
tion of a state of “normalcy”; and it is, 
therefore, opportune to point out that 
the duration of this phase will influence 
the development of a robust investment 
market. 

Undoubtedly, there are a good many in- 
yestors who are not only disappointed. 
but actually discouraged, because the de- 
sired recovery of security values has not 
already set in. Yet, when we pause to 
reflect upon the fact that the combination 
of unfavorable events witnessed in the 
financial world during the last few years 
has been entirely without precedent in 
all economic history, we realize why the 
depreciation has occurred. 

Recovery must still proceed slowly and 
cautiously. No boom can be anticipated, 
nor is one desirable. Standard bonds 
do not reflect tendencies in the same de- 
gree as mercurial stocks, and movements 
in the true investment markets gather 
momentum slowly. 

But recovery may be more rapid than 
many believe, even though the cost of the 
war has still to be met. That is a burden 
which the investment markets will have 
to carry, probably for many generations. 
It is a burden, however, which we shall 
find ways and means of lightening, as 
time goes on—one which will, indeed, 
inevitably assume relatively less serious 
proportions as the expedients, with 
which we found it necessary to meet the 
crises of the war, are discarded, and na- 
tural economic agencies are again left 
free to function. 

There is, for example, every reason 
to expect an early revision of our inter- 
nal tax laws, which in some respects 
have been among the most baleful in- 
fluences upon security values. In his 
first message, President Harding has 
just reminded Congress that “we are 
committed to the repeal of the excess 
Profits tax and the abolition of the in- 
equities and unjustifiable exasperations 
in the present system.” 

Presumably, the President had ia 
mind also certain of the imposts placed 
by the present system upon individual 
meomes, in pleading for “a revision 
or repeal of those taxes which have be- 
tome unproductive and are so artificial 
and burdensome as to defeat their own 
purpose.” 

(Continued on page 132) 
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Service Through 70 Branches 


From the time when the raw material is shipped 
from its source to the factories for manufacture, 
until as a finished product it is transported to all 
parts of the globe, modern commerce and industry 
are dependent on international banking. In their 
co-operation and development the Banco Nacional 
Ultramarino, one of the oldest institutions of its 
kind in the world, has rendered efficient service for 
more than half a century. The facilities of our 
70 branches, reaching all important countries, are 
available through our New York Agency. 


THE STATE BANK OF THE PORTUGUESE COLONIES. 


BANCO NACIONAL 
ULTRAMARINO 


NewYork Agency, 93 Liberty Street 


JOSEPH McCURRACH, Agent. Head Office: Lisbon, Portugal 


TH increased resources and im- 

proved facilities, we are able 
still further to enlarge our usefulness 
to the business community and to 
extend our service in the interest of 
American trade and industry. 


Established 1810 


‘THe Mecuanics & Metrats 
NaTIONAL Bank 


of the City of New York 


Head Office 
20 NASSAU STREET 


Capital, Surplus, Profits $25,000,000 


COPY WITHOUT ERROR IS WHAT EVERY BANK WANTS 


The PHOTOSTAT Makes Facsimile copies 
(Reg. U. 8. Pat. Off.) Directly upon sensitized paper 

At a possible speed of one copy per minute 
From any colored subject 
At original size, enlarged or reduced 
That are absolutely permanent 
That are legal evidence in court 
That are water proof 
That are erasure proof 
That are smut proof 
That do not need to be checked 


Manufactured by the Eastman Kodak Co. 
exclusively for the 


THE PHOTOSTAT CORPORATION, ROCHESTER, N. Y. 
Chicago, New York City, Philadelphia, Providence, San Francisco, Washington. 
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HOW EMPLOYES TOPPED THE 
MILLION MARK ON 
NEW BUSINESS 
(Continued from page 18) 
records loses half its fun and it is 
through Fred’s efforts that we are 
kept constantly posted on the latest 
contest news within eighteen hours. 

* * * * 

Practically no stunts were pulled. 
“Jazz” meetings at the various camps 
were employed and a “teaser” campaign 
was used at the outset to promote curi- 
osity over enlistments. This “teaser” 
campaign consisted of black and white 
posters distributed at the different bank- 

ing offices. (Fig. IIL). 

Special thermometer bulletins as shown 
in the accompanying illustration were 


The foreign s 
to the appeal of the banks, especially when that ap 


The Union Trust Com 
these lessons is attest: 


by this scene in the 
exhibited in each camp office and all of 
this was supplemented with the steady 
plugging of the Union Trust “Teller.” 
The printed appeals varied but little 
and were based largely upon the “jazz” 
foundation of “a million dollars or bust.” 
This motto was adopted during the first 
few weeks of the campaign, when it was 
not expected that the workers would top 
the million dollar mark; but now they 
are plugging for two million dollars. 


This was supplemented by the 
- “shame” appeal, as shown in the ac- 
ecompanying posters to tempt to 
shame those who had not enlisted into 
getting into the game whole-heartedly, 
and, as previously stated, all of this 
was backed up by the actual stories in 
the “Teller.” 

Here and there new business was ob- 
tained for the commercial and trust de- 
partments and the safety deposit vaults, 
but the main objective was new savings 


y of Cleveland is giving 
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business and this, as the record shows, 
has been accomplished beyond the ro- 
siest expectations of the officers. De- 
spite the fact that the extraordinary 
volume of new business that was brought 
in created a great additional burden of 
work for the new business department, 
all of the details were handled expedi- 
tiously and without a jam in any direc- 
tion. The machinery has worked so 
smoothly that the contestants know the 
results of the previous day’s work each 
morning and this, of course, has been a 
tremendous force in keeping the in- 
terest at high pitch. 


But besides the new business obtained, 
the contest has exerted a great influence 
in popularizing the name of the Union 





aking element of every American community is responding with enthusiasm 


al is based on an instructive and helpful basis. 
essons to the foreigners, and the popularity of 


lobby of one of the branches of the Union Trust. 


Trust Company and it has co-ordinated 
the daily tasks of the workers. It has 
been an exceptionally effective means of 
bringing the employes more closely to- 
gether and building up acquaintance- 
ships that will redound to the advantage 
of the new bank as well as to the in- 
dividual employes. 


Patrons of a Boston restaurant no- 
ticed tacked on the wall a sheet of paper 
on which was printed in bold characters: 


“The umbrella in the stand below be- 
longs to the champion heavyweight 
fighter of the world. He is coming right 
back.” 

Five minutes later umbrella and paper 
had disappeared. In their place was 
another notice: 


“Umbrella is now in possession of the 
champion Marathon runner of the world. 
He is not coming back.”—The American 
Legion Weekly. 











Disturbing Element 
A well-to-do Seottish wom 
said to her gardener: a 
“Man Tammas, I wonder you don’ 
get married. You've a nice honge and 
all you want to complete it is a Wife 
You know the first gardener that eye 
lived had a wife.” 











“Quite right, missus, quite right,” said 
Thomas, “but he didna keep his job 
long after he gat the wife.”—The Watg, 
man-Examiner (New York). 















STATEMENT OF THE OWNERSED 
MANAGEMENT, CIRCULATION, | 
ETC., REQUIRED BY THE 
ACT OF CONGRESS oF 
AUGUST 24, 1912, 


Of THE BANKERS MONTHLY, publish 
at Chicago, Illinois, for april, i930 
STATE OF ILLINOIS 8s 
COUNTY OF COOK } 5 

Before me, a Notary Public in and for th 
State and county aforesaid, personally appeared 
Joseph M. Regan, who, having been duly sworn 
according to law, deposes and says that he is 
the Managing Editor of the BANKERS Montmy 
and that the following is, to the best of his know 
edge and belief, a true statement of the owner 
ship, management (and if a daily paper, the 
circulation), etc., of the aforesaid publication for 
the date shown in the above caption, required by 
the Act of August 24, 1912, embodied in section 
443, Postal Laws and Regulations, printed on thy 
reverse of this form, to wit: 

1. That the names and addresses of the pub 
lisher, editor, managing editor, and business may 
agers are: Publishers, Rand McNally & Coa 
pany, 536 §S. Clark Street, Chicago, Illinois; 
Editor, Joseph M. Regan, Riverside, Illinois; 
Managing Editor, Joseph M. Regan, Riverside 
Illinois; Business Manager, Joseph M. Regan, 
Riverside, Illinois. 

2. That the owners are: (Give names and a/- 
dresses of individual owners, or, if a corporstign, 
give its name and the names and addresses of 
stockholders owning or holding 1 per cent a 
more of the total amount of stock.) 

Rand McNally & Company—a Corporation. 
Harry B. Clow and Andrew F. W. McNay, 
Trustees of Estate of Andrew McNally, deceased, 
536-538 S. Clark St., Chicago; Andrew F, ¥. 
MeNally, 536-538 S. Clark St., Chicago; Jama 
McNally, 536-538 S. Clark St., Chicago; Sabin 
R. Arnold, Western Springs, Illinois; Mrs Wn 
H. Milchsack, Nazareth, Pennsylvania; Olan 
M. Hohl, 6 Edgewood Park, New Rochelle, N. Y.; 
Mrs. Florence Pierce Mott, care Whitney Centnl 
National Bank, New Orleans, La.; Effie & 
Payne Estate, Trust Dept., Northern Trust (0. 
Chicago; Chas. M. Sturges Estate, 1222-19 § 
La Salle St., Chicago; Mary A. B. MacKenzie, 
1161 Monadnock Bldg., Chicago; E. ©. Buehring 
536-538 S. Clark St., Chicago; Eleanor_Y. 
McNally, 1308 Asbury Ave., Evanston, Il; 
Jessie Hessert, 547 Fullerton Parkway, Chicago; 
Julia Hessert, Webster Hotel, Chicago; Gustar 
Hessert, Trustee for Marie Hessert and Fred 
Hessert, 536-538 S. Clark St., Chicago. 

3. That the known bondholders, mortgages 
and other security holders owning or holding 1 
per cent or more of total amount of bonds, mort 
gages, or other securities are: (If there are nox, 
so state). None that I know of. 

4. That the two paragraphs next above, givitg 
names of the owners, stockholders, and security 
holders, if any, contain not only the list of stock 
holders and security holders as they appear upa 
the books of the company but also, in cases whet 
the stockholder or security holder appears up 
the books of the company as trustee or in aly 
other fiduciary relation, the name of the perm 
or corporation for whom such trustee is 
is given; also that the said two paragraphs or 
tain statements embracing affiant’s full knowle 
and belief as to the circumstances and conditiom 
under which stockholders and security holder 
who do not appear upon the books of the com 
pany as trustees, hold stock and securities in 
capacity other than that of a bona-fide owned; 
and this affiant has no reason to believe 
any other person, association or corporation 
any interest direct or indirect in the said stock 
bonds, or other securities than as 80 
him. ¥ 

5. That the average number of copies of each 
issue of this publication sold or distr 
through the mails or otherwise, to paid sub- 
scribers during the six months preceding the dale 
SNOW: BUOWE TB 5.6.0.0. s.c.cb ee sane (‘This informs 
tion is required from daily publications a 

JosepH M. Reoan, & 


Sworn to and subscribed before me this 4 
day of April, 1921. 
M. J. Santos. 

































































































































































































































[SEAL] 
My commission expires December 8, 1922. 
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The Most Strictly Regulated 
Financial Concerns In The World 


JOINT STOCK LAND BANKS may not make a single loan 
until after the title and security are approved by government exam- 
iners in whose appointment they have no voice. 


They may loan only within certain prescribed territory. 


They must see that funds are used for strictly agricultural 
purposes. ? 


They may not charge any commissions. 


far 


Rate of interest may not exceed by more than | per cent the 
rate paid on bonds. 


ef 


bee 


Amount loaned may not exceed 50 per cent of value of land, nor 
in any case exceed a certain maximum amount fixed by the Farm 
Loan Board for the various districts. 


8 
& 


fee 


Loans are reinspected by reviewing appraisers who travel about 
the country at the expense of, but without the supervision of the 


Banks. 


Even after all requirements are met, loans must be approved 
by the Farm Loan Board, and until this approval is received, the 
banks have no assurance that such loans will be acceptable as col- 
lateral on Farm Loan Boards. 


llinois; 
llinois; 
rerside, 
Regan, 


No matter what local condition affects the loan or what tem- 
porary condition may embarrass the borrower, the bank has no option 
of extending date of payment of installment. 


JOINT STOCK LAND BANKS are subject to periodical 


examinations the same as national banks. 


BS paeP ered: 


They are required to make a monthly report which i is much 
more detailed than the reports of national banks. 


zZ 


53 


They are subject to all taxes paid by national banks. 


ES 


Their profits from business can seldom equal but never exceed 
15 per cent on capital. 


at 


at 


ai 


By submitting to all the above regulations, they are permitted 
to issue a tax free bond and are compelled to furnish long time credit 
to farmers at a low rate of interest without commission. 


THEY SERVE THEIR CLIENTS ON THE CLOSEST 
MARGIN OF PROFIT OF ANY INSTITUTION IN THE 
WORLD. 


FIRST JOINT STOCK LAND BANK OF CHICAGO 


GUY HUSTON, President O. F. SCHEE, Vice-President 
208 S. La Salle Street ASSETS EXCEED “ Valley National Bank Building 
Chicago, Illinois $20,000,000.00 Des Moines, Iowa 
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The Howard National Bank of Bur- 
lington, Vt., is remodeling and enlarging 
its present quarters. 


Revised plans have been drawn for 
a new building at Woodbury, New Jer- 
sey, to be oceupied by the First Na- 
tional Bank of that city. When com- 
pleted, it will include two stories and a 
mezzanine floor, 35.x 106, and will be 
constructed of granite or limestone. 


The Citizens National Bank of Ash- 
land, Penn., expects to start work im- 
mediately on the construction of its 
new building. Plans were completed 
sometime ago. 


Architect has been selected by the 
First National Bank of St. Clairsville, 
Ohio, to draw up plans for its new 
building. 


A bank and office building is to be 
erected by the Farmers National Bank 
of Butler, Pennsylvania. It will cost 
about $75,000. Bids have already been 
closed and construction will start at an 
early date. 


Preliminary plans have been drawn 
for additions to the Marine National 
Bank building in Erie, Pennsylvania. 


-The Citizens National Bank of Corry, 
Pa., plans to remodel its present quar- 
ters. Architects have been selected and 
are preparing plans. 


A one-story building costing $40,000 
is contemplated by the Brunswick State 
Bank of Brunswick, Va. It will be of 
brick and limestone construction. 


WANTED 


TECHNICAL TRAINED 


BANK ENGINEER 


AND CONTRACT SALESMAN 


On Modern Bank Buildings 
and Equipments. Should 
have Trained Knowledge of 
Construction with an Estab- 
lished Organization. 


Address, with general outline 
of past experience 


BOX 5, c/o BANKERS MONTHLY 
Chicago, Illinois 
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The foundation has been laid for a 
$30,000 bank building at Youngwood, 
Pa., which will be oceupied by the 
Youngwood Savings & Trust Company 
of that city. 


The First National Bank of Wilming- 
ton, Ohio, is erecting a new home to take 
eare of its inereasing business. The 
building will be one story high, and of 
stone construction. 


The Merchants National Bank of 
Hillsboro, Ohio, expects to remodel its 
present quarters. Plans were prepared 
sometime ago. 


Contracts have been awarded and work 
is under way remodeling the quarters 
occupied by the Milford National Bank 
of Milford, Ohio. 


The Marion National Bank of Leb- 
anon, Ky., is remodeling its present 
quarters into a two story and basement 
building, 36 x 80. 


The First National Bank of Corbin, 
Kentucky, expects work to commence at 
an early date on its new bank and store 
building. 

The LaSalle State Bank of South 
Bend, Indiana, will soon erect a new 
brick and stone building at a cost of 
about $40,000. 


The Continental Bond Company of 
Connersville, Indiana, has completed 
plans for a new three-story bank build- 
ing. 


Foundation has been laid for a new 
bank building at River Rouge, Michi- 
gan, to be occupied by the Rouge State 
Bank. 


A new six-story bank and office 
building will be erected in the heart 
of the business section of Detroit, Mich- 
igan, by the United Savings Bank of 
that city. 


Architect has been selected to draw 
plans for remodeling the present quar- 
ters of the American National Bank 
of Knoxville, Tenn. 


Work was started several weeks ago 
on the remodeling of the Produce Ex- 
change Bank building in Kansas City, 
Missouri. 


AY, 192) 


Plans have been drawn for a two- 
story building for the Citizens Statp 
Bank of Crandon, Wisconsin. Brick 
and stone will be used in its constr. 
tion. 


Revised plans have been completed 
for the erection of a bank and office 
building at Phillipsburg, Kansas. The 
new structure will be occupied by the 
Farmers National Bank of that city, 


Bids have been taken and work vill 
start soon on the construction of a 
new bank building at MeMinnville 
Tenn., to be occupied by the Peoples 
National Bank of MeMinville. 


Plans have been drawn for a new 
bank building which will probably be 
erected later by the Barton, Wisconsin, 
State Bank. 


Batria, Wisconsin, will soon have g 
new $15,000 bank building. It will be 
one story high and will be of brick 
construction. 


A site has been selected by the 
Stevens Company State Bank of Morris, 
Minn., for a two-story bank building 
which it plans to erect in the early 
fall. A. Moorman & Company ar 
preparing plans for the work. The 
new structure will be of brick and stone, 


The Farmers and Merchants Bank 
of Jefferson, Iowa, plan to invest about 
$100,000 in a new four-story bank and 
office building, which will be erected in 
the near future. Architects are working 
on the plans. 


The Lowell Bank, 3948 W. Florisant 
Avenue, St. Louis, Missouri, is enlarg- 
ing its present quarters. The addition 
will be of brick and will cost approti- 
mately $75,000. Plans have been pre 
pared. 


Foundation has been laid for 4 
$25,000 bank building at Highland, Il- 
nois, which will be occupied by the Far- 
mers and Merchants Bank when com- 
pleted. It will be of brick and stone 
and will be fireproof. 


A new bank building is contemplated 
in Nicholville, N. Y., for the Nicholville 
National Bank of that city. It will cot 
around $25,000. 
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WILLIAM D GATES M.E GATES NEIL H.GATES 


A.H. SHEFFIELD FRITZ WAGNER,JR 
PRESIDENT S GENERAL MANAGER ASST GENERAL MGP 


TREASURER SECRETARY SALES MANAGER 


—— 
INCORPORATED 1687 
CHICAGO - MINNEAPOLIS - INDIANAPOLIS 


. > 
MAIN OFFICE-1701 PRAIRIE AVENUE 


CHICAGO FACTORIES 
ONG DISTANCE BELL TELEPHONE INOIANAPOLIS, (ND 
. CALUMET 800 TERRA COTTA,ILL 
PHONE CRYSTAL LAKE 24 


To my Friend, the Banker:- 


You and I are both very careful of the 


reputation of our banks. 


Yours holds money which, when backed up by 


your knowledge, experience and organization, wins 
profit for you and your customer. 

Ours holds a raw material which, operated 
on by our skilied organization, produces lasting, 
beautiful and useful material which carries 
constant joy to the owner and to all observers 


as well. 


Very truly yours, 


President of a Clay Bank. 
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HERE is another bank building constructed 


by us. 


It is situated in that beautiful little town of 
Norwood, Mass., and the community is right- 


fully proud of it. 


Let us plan your building for you. 


We specialize in bank building. 


NORWOOD TRUST COMPANY 


NORWOOD, MASS. 


Thomas M. James Company 


3 Park St., Boston, Mass. 
Fuller Building, Springfield, Mass. 
511 Blackstone Building, Cleveland, Ohio 
31 East 27th St., New York 


A one-story bank building is to be 
erected in Willsboro, N. Y., at a cost 
of $50,000. Plans have been drawn and 
bids are being taken. The structure 
will be of hollow tile with brick trim- 
ming. 


Contracts have been awarded for a 
$200,000 two-story bank structure which 
will be built by the Homestead Bank 
of Brooklyn, N. Y. at Pennsylvania and 
Liberty avenues in that city. 


The Marine Trust Company of Buf- 
falo, N. Y., is taking bids for alterations 
on its present banking quarters. Plans 
have been drawn and work is expected 
to start at an early date. 


Additions and alterations of its pres- 
ent building will be made by the First 
National Bank of Ossining, N. Y. 


The First National Bank of Rouses 
Point, N. Y., expects to build a new 
home very shortly. Plans have been 
drawn. 


Sketches have been made for altering 
the First National Bank building at 
Summit, N. J. 


A three-story bank building to be lo- 
cated at 11 South 52nd Street, Philadel- 
phia, is planned by the Savings Fund 
Society of that city. The building will 
be of brick construction. 


Bids have been taken for a new $75 
000 bank and office building which yi 
be erected by the Farmers National Bank 
of Pittsburgh, Pa. 


A new Federal Reserve Bank build. 
ing is to be erected in Baltimore, Ma 
on a site recently selected. Plans a 
being drawn. 


Building alterations to the extent of 
$5,000 will be made by the Union Trg 
Company of Washington, D. C. (Cop. 
tracts have been awarded for the work, 
which is to start immediately. 


The National Vallen Bank of Staup. 
ton, Va., will soon remodel and enlarge 
its present building. 


Masontown, West Virginia, will soon 
ha, a new bank and office building 
which will be erected by the Bank of 
Masontown. It will be of brick and 
stone, 28 x 60, and will be two stories 
high. 


Work is to be started very soon ona 
new bank and apartment building in 
Cleveland, Ohio, to be built by the Far. 
mers Bank of that city. Bids have al- 
ready been taken for the work. 


Work has begun on the foundation 
for a bank building that is being con- 
structed at Miami, Ohio. The Farmers 
State Bank of that city is putting up the 
new building, which will be one story. 
The bank is spending about $11,000 on 
its new home. 


The Armada, Michigan, State Bank 
will soon erect a new one-story banking 
home. 


The Spencer, Wisconsin, State Bank 
plans to start work in the late spring o 
a new bank and office building. Sketches 
have been completed. 


The First National Bank of Helton, 
Kansas, will erect a new bank building. 
It will be a one-story, stone structure. 


Architect has been selected for a ne¥ 
bank building in New Castle, Indiana. 
When completed it will be oceupied by 
the Farmers National Bank of New 
Castle. 


A one-story brick building will be 
erected by the New Harmony Bank & 
Trust Company of Mt. Vernon, Indians. 
Architects are now drawing plans al 
construction work is expected to start 
at an early date. 


The United Savings Bank of Detroit 
Michigan, is planning a new bank and 
office building which will be located 
Griswold Street in that city. Bids have 
been taken and work will start soo 
Brick and stone will be used. 
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THE CITY NATIONAL BANK, GALVESTON, TEXAS 


The vault group, enclosed in a finely wrought 


grille of gold plated bronze, is the predom- 
inating feature of the banking room. 


WEARY AND ALFORD COMPANY 


Bank and Office Buildings 
1732 South Michigan Boulevard, Chicago 
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Don’t Overlook This 


oY you are interested in the things 
designed to give your community greater 
comfort and prosperity and to provide increas- 
ingly profitable business for your bank. 


It is along these lines that we furnish you with a service of inesti- 
mable value. Every banker holds a wonderful key to the present 
economic situation, but are you using it? Are you unlocking the 
opportunities— opportunities for betterment of every kind —that 
confront your community? 


SIMPLIFYING THE PROBLEM 
OF DISTRIBUTION 


In the present muddled condition of transportation, coupled with 
high freight rates, business in all lines has suffered a shock. Easy 
distribution is the keystone of our commercial activity. Unless we 
can provide for the prompt and satisfactory handling of the crops and 
the output of our factories, business stagnation is inevitable. How, 
then, can distribution be simplified and strengthened? 


EVERY COMMUNITY NEEDS 
A MODERN WAREHOUSE 


To-day in this era of ours, life is so rich in comforts that we seldom wonder how 
folks got along in the ancient world. And we overlook what a tremendously important 
part the warehouse has played in making life pleasant. 


Every community, big and little, has its warehouses, the depositories of the products 
of the farm and the factory. The remarkable tendency along co-operative lines among 
the farmers has made the modern warehouse a citadel of wealth, strength and profit. 
Still, the warehouse, like any other business structure, offers possibilities for good, only 
when it is built with a definite knowledge of the community’s needs and values. So, 
too, in the establishment of terminal warehouses, in the larger industrial centers, it is 
essential to know clearly the distribution facilities in order to make the most out of 
our expanding commercial development. 

MOORES & DUNFORD service approaches the warehouse problem of the farmer 
and manufacturer with a definite knowledge, based upon long experience, of all the 
factors involved in successful warehousing. No project is too big; none too small. 
Every warehouse designed and constructed by us is adapted to the peculiar needs of the 
community, whether agricultural or industrial. No work is started until we have in 
hand complete facts bearing on the project and all of these facts are embodied in a 


MOORES & DUNFORD report described on the opposite page. 


Warehouse securities, when protected by our investigations and reports, are sound investments 


Floores & Dunford 
(D) Engineering Corporation (i) 


744-46 First National Bank Building, CHICAGO 
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Indispensable Service 


— & DUNFORD warehouse report 
brings to the farmer, the business man and 
the banker complete description, concise facts 


and concrete figures and enables the builders 
to visualize clearly the possibilities for profitable ‘business. Hit and 
miss calculations are eliminated; nothing is left to chance when you 
receive a MOORE’S & DUNFORD report. The project is analyzed 
from every angle, such as the investment, the earnings, the type of 
building and other important facts. 


HOW THIS REPORT HELPS 
TO DEVELOP BANKING 


A MOORE’S & DUNFORD report is invaluable ‘both to the bank- 
er and his customer because it sets forth the following information: 


1. A complete survey within a 
radius of 100 miles of the territory 
where the warehouse is to be built. 

2. An analysis of the possibilities 
of the business that can be handled 
in the warehouse. 

3. An analysis of the different 
kinds of commodities that can be 
handled most advantageously and 
profitably. 

4. The size and type of ware- 
house best suited to the com- 


5. The estimated cost of the 
warehouse. 


6. The estimated cost of opera- 
tion. 


7. The actual amount of money 
the house can earn as determined 
by the space. 


8. A computation of the total 
cubical feet available for storage. 


9. Illustrations and preliminary 
drawings of the exterior and the 


interior. , 


A Valuable Service FREE 


To aid in demonstrating the real value of warehouse securities and to assist bankers 
who are making first mortgage loans on warehouses, we will offer, free a consultation 
service to any bank making such loans for a period of six months, starting May Ist and 
ending October 31st. . 


To take advantage of this offer, bankers must be registered on the consulting list 
on or before June Ist. 


This service will consist of reviewing any proposition on which a bank is making a 
loan and on which all the details are sent to our office, together with the drawings of 
the project. 


@ 


Specialists in warehouse design 
and mainienance and super- 
vision of warehouse con- 
struction. Financial Reports on 
Warehouses and bond offerings. 


munity. 


eee eee SSE llCUOeEllCUeeErllCUeellClUreerhlUCUeeerC eee eer lee eee eee eee Oe 
Moore’s & Dunford Engineering Corporation 
744-46 First National Bank Building, Chicago 


Please send me without obligation, information concerning the followfng type of 
warehouse, and its possibilities for return of an investment of $ 
(check one of three types below). 


CIMERCHANDISE [])HOUSEHOLD Goops []COLD STORAGE 


Our consulting service on the above is absolutely FREE to you. 


Readers wil confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Announcement was made a short time 
ago that Edwin G. Foster has resigned 
his position with the City Savings Bank 
of Brooklyn, and has been elected a di- 
rector and cashier of the Montauk Bank 
of Brooklyn. The Montauk Bank is 
located at Fifth Avenue and Union Street, 
and has made rapid progress in the last 
few years. Its deposits have grown from 
$800,000 two years ago to $2,800,000 
today. 


Geo. F. Nixon, until recently vice- 
president of the First National Bank of 
Rome, Georgia, has been elected presi- 
dent of the institution. 


The Park Savings bank in Milwaukee, 
opened its new home at Thirty-fourth 
Street and Lisbon Avenue, several weeks 
ago. The officers of the bank are as 
follows: Jesse Cappon, president; Alex 
Ritter, vice-president; A. G. Langlois, 
vice-president and cashier. 


Contracts have been awarded for 
erecting a new building at Cicero, Illi- 
nois, which, when completed, will be the 
new home of the Cicero State Bank. It 
will be two stories in height. 


The Third National Bank of Cirele- 
ville, Ohio, will soon erect a new build- 
ing which will cost $40,000. Limestone 
and granite will be used, and the struc- 
ture will be one story high. 
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The Beloit, Wisconsin, State Bank will 
build a $100,000 home on Grand Avenue 
in that city. Plans have been drawn by 
the architect and bids have been taken. 
The building will be of brick and stone 


A new front addition to its present 
quarters will be built by the Atlantic 
County Trust Co., Atlantic and Dela- 
ware Aves., Atlantic City, N. J. 


Revised plans have been completed for 
a rear addition to the banking rooms of 
the Baltimore Trust Company, Balti- 
more, Md. It will be one story high 
and of brick construction. 


Bids have been taken for a new bank 
structure for the First National Bank 
of Galax, Va., White glazed brick, terra 
cotta and stone will be used, and the 
building will be three stories high. 


Contracts have been awarded for erect- 
ing new banking quarters for the Bank 
of Gate City, Va. 


The First National Bank of Bristol, 
Virginia, will erect an addition to its 
present quarters. 


A bank and office building will soon 
be erected by the George D. Harter 
Bank, 113 Market Street, Canton, Ohio, 
near its present site. 


South Charleston, West Virginia, wij 
soon have a new bank building at the 
corner of D Street and Eighth Avenue 
to be erected by the Bank of South 
Charleston. The structure will be two 
stories high, 63 x 36 feet and of brie 
construction. 


Store space will be utilized and yx. 
modeled into banking quarters for the 
Citizens National Bank of Warren, Pa, 
Plans have been drawn by the architect, 


Exterior alterations to the banking 
rooms of the Trumbull Savings and Loay 
company, Warren, Ohio, will soon be un- 
der way. 


The City National Bank Company, 
Main and High streets, Oshkosh, Wis. 
consin, will soon occupy new quarters, 
The bank is erecting a new five-story 
building at an expenditure of about 350, 
000. 


Contracts have been awarded for the 
erection of a bank and office building 
for the First State Bank of Royal Oak, 
Michigan. The new structure will cost 
$120,000 and will be two stories high. 


Architect has been selected to draw 
plans for remodeling the present build- 
ing of the Farmers National Bank of 
Shelbyville, Indiana. 


A. MOORMAN G&G CO. 


FIRST 
GUARANTY 
BANK 


BISMARCK, 
N. D. 


RECENTLY 
COMPLETED 


CHICAGO OFFICE 


FIRST NAT'L 
BANK BLDG. 


BANK BUILDERS 


BANK 
PLANNED 
CONSTRUCTED 
EQUIPPED 

COMPLETE 
UNDER OUR 
SINGLE 
CONTRACT 


Write for 
Booklet of 
Many New 
Buildings 


SAINT PAUL 


CHAMBER OF 
COMMERCE 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





BANKERS MONTHLY for MAY, 1921 


The Lake View State Bank of Chi- Vee 


“} 
cago, opened its new home at Clark fi a 
and Belmont avenues several weeks ago. AK 
The new building was erected at a cost cm A y 
of $300,000 and is of modern fireproof Core 
eonstruction. Coincident with the open- 
ing, William M. Hickey, — = me HERE are few states in the Union where buildings we 
bank, announced ~~ Pec designed do not contribute to the efficiency and architec- 
present aerate - 7 Seen ae tural’ beauty of the chief financial centers. 
ge sy ae las of $75 000 For years we have given special consideration to banking 
a” ae =, oe buildings, having in mind firstly, increased efficiency and 
The principle involved in the effort of secondly architectural effect. 
the American group of bankers in co-op- The illustration shows a doorway of the 
ae eo oe. MERCHANTS BANK OF DURHAM, N. C. 
itain and Japan to encourage Ameri- . oat 5 
i acenie as. the sabia ob China The buildings are of white marble with a black marble base. 
through the international group known 
as the Chinese consortium has the ap- 
proval of the United States, Secretary 
Hughes informed J. P. Morgan & Co. 
for the American group a few weeks 
ago in a letter made public by the state 
department. 


A. W. Smith, until recently of Minne- 
apolis, has accepted the position of as- 
sistant cashier of the First National 
Bank of Wilsal, Montana, taking the 
place made vacant by the resignation of 
R. N. Stryker, who has located in Cal- 
ifornia. 


At a meeting of the directors of the 
Exchange National Bank, Spokane, 
Washington, State Senator Edwin T. 
Coman resigned as president and was 
succeeded by William Huntley, for- 
merly chairman of the board. 


Poy FeO e 
Anan an 


The Union and Commercial Savings 
Bank of East Palestine, Ohio, will soon 
remodel and enlarge its present bank- 
ing quarters. The building will have 
a stone front with brick walls, and will 
be two stories high. 


ey Oe pe Oi: Oe a RE SHH. e 
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Space formerly used for stores will 
soon be remodeled into banking quar- 
ters for the St. Matthews Bank of St. 


Matthews, Ky. Bids have been taken 
for the work. 


Work has started on remodeling the 
quarters of the Peoples State Bank of 


Indianapolis, Indiana. The improve- 
ments will cost approximately $100,000. 


The Farmers and Merchants Bank of 
Museoda, Wisconsin, has remodeled the 
interior of its banking quarters. 


. i d 
Sheboygan, Wisconsin, is to have a oR Se ee 
new $50,000 bank and office building in 


the center of ifs business section. A LF R E D C e B O S S O M 


‘ Bank Architect and Equipment Engineer 
The First National Bank of Minneap- q 


olis will erect a bank and office building 680 Fifth Avenue — 
on Marquette Avenue between 5th and 
6th streets at a cost of approximately 
$500,000. Plans have been completed 


and work will start as soon as the bids 
are closed. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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BANK SPECIALISTS 


WRITE FOR OUR BEAUTIFULLY ILLUSTRATED 
PORTFOLIO ON BANK ART SHOWING OUR WORK 


VITZTHUM— BURNS 


21 EAST VAN BUREN STREET, CHICAGO, ILL. 
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Plans have been completed for a bank 
and office building to be erected at 
Piqua, Ohio. It will be 40 x 50 feet and 
will be of brick and stone construction. 

















Preliminary plans have been com- 
pleted for a new bank building at Clar- 
endon, Pennsylvania, which will be ov- 
eupied by the Clarendon State Bank. 
Stone and brick will be used. 


Contracts have been awarded for the 
construction of a new banking home for 
the Palmyra, New Jersey, National 
Bank. 








A new bank building will be erected 
soon at Bethesda, Maryland. Plans have 
been drawn. 











The Riggs National Bank, Pennsyl- 
vania Avenue at 15th St., Washington, 
D. C., plans to make alterations and 
additions to its present quarters. 


The North East Savings Bank of 
Washington, D. C., will soon erect a 
new building. It will be one story high, 
40 x 100 feet. 


Work has already been started on the 
new $2,000,000 Federal Reserve Bank 
building in Boston, Mass. The new 
structure will be five stories high. 


Additional space is being added to 
the present quarters of the First Na- 
tional Bank of New Haven, Conn. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Work was started several weeks ago 
on alterations and additions to the pres. 
ent quarters of the Church Hill Bank 
of Richmond, Virginia. The work wij 
cost approximately $40,000. 





Plans have been completed for the 
erection of a new building by the Rag 
End Trust Company of Camden, N. J, 
The new structure will be one story high 
and of brick and limestone trimming, 


The Farmers National Bank of Boyer. 
town, Pennsylvania, will erect a new 
modern bank building. The new stry. 
ture will be of brick and stone, 40 x 65, 
one story high. 


The present quarters of the Pennsyl- 
vania Trust Company of Reading, Pg 
will be enlarged and the building re. 
modeled. 











The First National Bank of Kewanee, 
Illinois, will soon remodel, for use as 
banking quarters, a two story building 
formerly used as store space. 





Preliminary plans have been drawn 
for an addition to the present quarters 
of the First National Bank of Sterling, 
Illinois. 





Contracts have been awarded for a 
half million dollar bank and office build- 
ing to be erected at Muskegon, Micii- 
gan, by the Lumbermans’ National Bank, 
who will occupy the banking space. The 
building when completed will be eight 
stories high. 




















The Union National Bank of Fostoria, 
Ohio, will soon remodel its present build- 
ing. 









Architects will take bids about Jum 
1 for remodeling the present quarters 
of the Title Trust and Guaranty Con- 
pany of Johnstown, N. Y. 











New banking quarters will soon be 
under construction by the Fidelity Trust 
Company of Buffalo, New York. Plans 
have been drawn by the architects. 









Walter B. Stevens, cashier of the 
Home State Bank of Hobart, Okla- 
homa, recently announced the comple 
tion of plans for remodeling both floors 
of the Hippen building in that city into 
a modern banking room and office build- 


ing. \ 





The Noel State Bank of Chicago, Illi- 
nois, several weeks ago increased its 
capital from $500,000 to $1,000,000, the 
largest of any bank on the Northwest 
Side in that city. It will soon be in its 
new building. 


Contracts have been awarded for the 
erection of a bank building for the 
Hayden-Clinton Bank of Columbus, 
Ohio. 
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FIRST OLD STATE BANK 
Elkhart, Indiana 
Vitzthum-Burns, Architects 


MIDLAND TERRA COTTA COMPANY 
Chamber of Commerce Bldg., Chicago 
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ROGERS PARK NATIONAL BANK 
Chicago, Illinois 


FREDERICK J. TEICH 


ARCHITECT AND 
BANK ENGINEER 


Suite 205-206 Traders Building 
305 South La Salle Street 
CHICAGO 























Booklet on Request 



















SPRINGTIME IS BUILDERSTIME 











Work on the foundation of the 
South Side Trust and Savings Bank 
building at 2119 South Adams Street, 
Peoria, Illinois, has been started. First 
steps having been completed, the build- 
ing will now be rushed to completion. 
At the present rate the building will 
be completed and in time for the for- 
mal opening now set for June 1. 


MARBLE AND 
TILE WORK 







WRITE US FOR ESTIMATES 






MARBLE BENCHES 
TILE FLOORS 
MARBLE COUNTERS 







Interior plans have been revised for 
the new building to be erected in Youngs- 
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F,E.GATES 








MARBLE & 
TILE CO. 


INDIANAPOLIS, IND. 





town, Ohio, by the First National Bank. 
When completed, it will be sixteen 
stories high and of brick, terra cotta and 
granite construction. 


Readers will confer @ favor by mentioning THE BANKERS MONTHLY when writing to our advertisers, 





The Deposit Bank of Johnstowy 
Pennsylvania, will soon erect a new bank 
building. The site to be used is noy 
being cleared for the new structure 








The Franklin Trust Company i, 
Philadelphia will soon erect a new build. 
ing which will cost approximately a 
quarter million dollars. It will be |p. 
cated only a short distance from the 
present quarters. Work will be rushed 
to completion. 

















Work is well under way on the build 
ing of the Union Savings and Loan 
Company of Washington, Indiana, which 
is being remodeled and enlarged. 





The First State Bank of Princeton, 
Illinois, plans to remodel a_ building 
formerly used for store space into up- 
to-date banking quarters. The work 
will cost approximately $50,000. 





A $200,000 bank and office building 
will soon be erected at the N. E. corner 
of Michigan Avenue and Ohio Street, 
Chicago, by the Lake Shore Trust and 
Savings bank of that city. It will be 
four stories high. 












The Home State Bank and Trist 
Company, Ashland and Milwaukee ave. 
nues, Chicago, is remodeling and ei 
larging it present quarters. 











Plans have been completed for a bank 
and office building at Centralia, Illinois, 
for the City National Bank of that city. 
Tt will be of white stone, brick, steel and 
conerete construction. 












Contracts have been awarded for the 
erection of a four-story bank building 
at Lafayette, Indiana, for the Tippe 
eanoe Loan and Trust Company of La- 
fayette. The building will cost approx- 
imately $70,000. 





The American State Bank of Detroit, 
Michigan, will soon erect a branch bank 
building at Woodward Avenue and the 
seven mile road in that city. 














Plans have been drawn for. building 
new branch banking quarters for the 
People’s State Bank at Grand River and 
14th Street, Detroit, Michigan. 


Work will start, immediately. on a six- 
story bank and office building for the 
United Savings Bank in Detroit, Miehi- 
gan. 

The State Bank of St. John’s, Michi- 
gan, will soon enlarge its present quar 
ters. Bids have been taken and work 
will start immediately. 








A $60,000 bank building is to be 
erected at Elizabethstown, Kentucky, by 
the Hardin National Bank. It will be 
of brick construction, with stone tnm- 
ming. 
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Plans are under way for interior al- 
erations and additions to the present 
banking rooms of the First National 
Bank of Montoursville, Pennsylvania. 
The addition will be three stories high, 
and of brick construction. 





The Security Trust and Savings Com- 
pany, 801-803 State Street, Erie, Penn- 
givania, is enlarging its present quar- 
ters. 


Bids have been taken for the con- 
g¢ruction of a new building for the 
Bank of Hammondsport, New York. 
The new structure will cost approxi- 
mately $25,000 and will be one story 
high. It will be of hollow tile and stone 
construction, with stone and terra cotta 
trimming. 

Work has already started on a new 
bank and office building in Boston, to be 
oecupied by the John Hancock Mutual 
life Insurance Company of that city. 


The Security Trust Company of Cam- 
den, New Jersey, will soon remodel the 
front of its branch office building at 
Gloucester, New Jersey. 





A one-story and mezzanine bank build- 
ing is to be erected by the Citizens Na- 
tional Bank of Ashland, Pennsylvania. 
Work is expected to start immediately. 


Exeavations have been made and the 
foundation will soon be completed for 
anew building at West Liberty, lowa, 
to be owned by the People’s State Bank 
of West Liberty. 


A three-story bank and office building 
will be erected at Paola, Kansas, by the 
liberty State Bank of Paola. 





Work is under way on alterations to 
be made on the building occupied by the 
Federal Reserve Bank in Omaha, Neb. 





Immediate erection of a six-story struc- 
ture to cost approximately $500,000 is 
planned by the First National Bank of 
Minneapolis, Minnesota, on the lot ad- 
joining the First National-Soo Line 
building in that city. The building will 
have a frontage of 66 feet on Marquette 
Avenue and a depth of 155 feet. 

The Planters Bank of Orangeburg, 
South Carolina, opened its new quarters 
ashort time ago at the corner of Church 
and Russell streets in that city. 








A new brick building with a frontage 
of 44 feet and a pressed brick and plate 
glass front will be erected in Olivet. 
Michigan, by the Olivet State Bank. 


Sketches have been drawn for a ten- 
story addition to the present quarters of 
the Provident Savings Bank and Trust 
Company, 7th and Vine streets, Cin- 
Gnnati, Ohio. 






OMMERCIAL prosperity for the past few years 


has brought about a phenomenal expansion of 
banks throughout the country. 


The Federal Reserve System has been and is now 
erecting a group of banks which will be considered 


among the finest institutions of this kind in the world. 


And because of its impressive stateliness, durability 
and real economy, Indiana Limestone has been specified 


in the following contracts: 


‘Federal Reserve Bank - 


Boston, Mass. : 


R. Clipston Sturgis, Architect 


Federal Reserve Bank 


Dallas, Texas © 


Graham, Anderson, Probst & White, Architects, Chicago 


Federal Reserve Bank 


Chicago, Illinois 


Graham, Anderson, Probst & White, Architects 


Federal Reserve Bank 


Kansas City, Mo. 


Graham, Anderson, Probst & White, Architects 


Federal Reserve Bank 


Richmond, Va. 


Sill, Buckler & Fenhagen, Architects, Baltimore, Md. 


There is no building material better suited for the | , 


expression of dignity, stability and permanent beauty 


than Indiama Limestone. 


Booklets on “Indiana 
Limestone Banks” will 
be mailed on request. 





Indiana Limestone Quarrymen’s Association 


Box 783 


Bedford, Indiana 


METROPOLITAN SERVICE BUREAU, 489 FIFTH AVENUE, NEW YORK CITY 





The Continental National Bank of Los 
Angeles, California, a few weeks ago 
announced the opening of a foreign ex- 
change department under the manage- 
ment of A. Collins, who has for the past 
10 years been connected with interna- 
tional banking at London, Singapore, 
and in India, China,* Japan, Russia, 


. France, Egypt, Spain and other coun- 


tries. 





Architects will take new bids soon for 
alterations to be made on the building 
occupied by the Calvert Bank of Balti- 
more, Maryland. 


Interior decorating of the State Bank 
of De Pere, Wisconsin, has been com- 
pleted. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Sketches have been made by the Hyde 
Park Savings Bank, Public Square, 
Hyde Park, Cincinnati, Ohio, for a 
bank building to be erected on the site 
of the bank’s present quarters. Con- 
struction work will not start for some 
time. 





Plans have been finished and the tak- 
ing of bids will start immediately on a 
bank and apartment building to be 
erected by the Brooklyn Trust Company, 
New York. 


The People’s Bank of Elba, Virginia, 
has had plans drawn for the eonstructio; 
of a bank building at Gretna, Virginia. 
The structure will be of brick with stucco 
front. 
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<TEIE Wisconsin, will soon build a new thes 
story addition to its present quarters, 


Plans have been drawn for remodel. 
ing the present quarters of the Home 
Banking Company of St. Marys, Ohio 


The Armada, Michigan, State Bank 
plans to erect a new one-story buildin: 
Bids were taken recently. 7 


The Logansport Loan and Trust Com. 
pany of Logansport, Indiana, has takey 
bids for remodeling its present quar. 
ters. Work will start immediately. 
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A $100,000 addition to the present 
banking rooms of the First National 
Bank of Farrell, Pennsylvania, is con. 
templated. The new addition will x 
of brick and stone, and will be two 
stories high. 
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High Cost of Bank Building 
Reduced by the 
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Bids have been taken by the First 


Higher Building Efficiency 
of the Underwood Plan National Bank of Merchantsville, New 
Jersey, for the erection of its new home. 


J rT Work is expected to start within a few 

; The shortest distance be- | experience as bank build- weeks. 

tween two points is a2 | ing specialists. 

straight line. No one, not The Underwood Plan 
yen yo s s that. : 

was hepatic aaaie bee cuts down costs, before terations to be made on the People’s 
The less preliminaries | they begin to cost. It is a : tar 

necessary to start any | plan that makes Mr. Un- a: Natioral Bank building at Georgetown, 

building operation, lessens | derwood one of your build- i) Ohio. 

that operation just that | ing committee, having the ; 

much. Likewise, lessens | intimate interest of your 
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Contracts have been awarded for al- 


Et 
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costs. 

The straight line plan of 
bank designing, planning 
and building, is the Under- 
wood Plan. A plan founded 
on the result of years of 





‘bank at heart. 


A Plan, having the “pay- 
as-you-go” clause, as one 
of its most satisfactory fea- 
tures. 


Write for figure facts. 


The directors of the Pittsburgh Na- 
tional Bank at Pittsburg, Texas, have 
elected W. L. Garrett, a local merchant, 
as president of the institution to sue- 
ceed L. R. Hall, who died recently. 


Specifications have been completed for 
a bank building which will be erected 
by the Elmwood Park State Bank, 6006 
Grand Ave., Illinois. The building wil 
be two stories high and will be con 
eee RU RE | structed with brick and steel. 
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The First National Bank of Ogdens- 
burg, N. Y., will extend its banking fs- 
cilities by an addition to its present 
quarters. Work will start as soon % 
bids are closed. 
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a NEW ORLEANS, LA. IS IT TIME TO BUY BONDS? 


(Continued from page 117) 


3 
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SBR Re NE RAR Se eee 

With readjustment accomplished 
along these two lines, we should see, om 
the one hand, a situation, in which trade 
and industry would have available for 
investment a larger proportion of profits, 
and possibly some surplus capital; and, 
on the other hand, a situation, in whieh 
the security markets would be relieved 
of a substantial amount, if not all, of 
that recurring pressure of liquidation t 
obtain funds for tax payments, which 
is generally credited with responsibility 
for the exceptionally low average pricé 
for standard bonds recorded last De 
cember, and again during March of the 
current year.—Knauth, Nachod 
Kuhne, New York. 


GIAVER & DINKELBERG 


ARCHITECT AND ENGINEER 
751 Railway Exchange Bldg. 


CHICAGO, ILL. 


GIAVER, DINKELBERG & ELLINGTON 


ARCHITECT AND ENGINEERS 


603 Book Building DETROIT, MICHIGAN 
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A Clearing House 
for Financial News 


THE Chicago Journal of Commerce is a 

newspaper that concentrates its brain 
power upon the collection, classification 
and publication of true, authentic market 
and financial news. It is not a school for 
scandal dealing with the tawdry tragedies 
and freaks of daily life. 


It is a paper for bankers and men interested in 
the bigger, better things in life. Its editors and 
representatives have access to the chambers of men 
watching, guiding and developing our affairs of indus- 
try and finance. The information it gives is of 
incalculable value. 


Read it ONCE—and you, like thou- 
sands of others, will have it on your desk 
the first thing every morning. It is really 
indispensable. 


Chicago Journal of Commerce 


108 South La Salle Street 
Chicago, IIl. 


Readers will confer a favor by mentioning 1HE BANKERS MONTHLY when writing to owr advertisers. 
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What Is Your Advertising 
Dollar Buying? 


High prices of materials and increased over- 
head have made necessary a stricter economy 
along mercantile lines. 


Advertising should be considered as well as 
the commodities in which merchants deal. 


By choosing only those publications whose 
circulation is accurately measured, you not only 
practice economy in your advertising, but are 
assured that your money is buying a definite 
quantity of circulation. 


The Bankers Monthly circulation is 
measured by the Audit Bureau of Circulations. 
Advertising placed in its columns is an econom- 
ical investment. 


THE BANKERS MONTHLY 


38 Years Old 1921 


Published by 
New York RAND McNALLY & CO. Chicago 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





A Valuable Aid 
to all Banks © 


Hips Welfare Loan Societies organized . 
and operated by the HAWKINS 
MORTGAGE COMPANY are working 
a profound economic benefit in many 
communities because they handle small 
loans that usually cannot be taken care of 
by the average commercial bank. 


The Welfare Loan Societies are operated 
under close supervision and are managed 
by men of wide experience in small loan 
practice. The Societies are a demonstrated 
success in every community where they 
have been started. 


At the present time there are fourteen 
Welfare Loan Societies operating in towns 
of more than 20,000 population and more 
Societies will be opened during the 
coming year. ; 


The Welfare Loan Societies justify the 
serious consideration of all bankers. We 
shall be glad to give you complete 
information on request. 


HAWKINS MORTGAGE CO. 


PORTLAND INDIANA 


Readere will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





BANKERS MONTHLY for MAY, 197 


KEY TO 
NUMERICAL SYSTEM 


OF AMERICAN BANKERS ASSOCIATION 
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MarcuH 1920 


Have You Ordered Your Copy? 


Latest edition issued March 1920. A numerical 
and alphabetical list of banks in the United States— 
a handsome cloth bound book of over 500 pages. 
Compiled exclusively by the Bankers Directory for 
the American Bankers Association. 


Sent, charges paid, upon receipt of the price $1.50 
per copy, including semi-annual supplements until 


next edition is published in 1922. 


RAND McNALLY & COMPANY, Publishers 


536 South Clark Street, CHICAGO, ILLINOIS 


Readere will confer a@ favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Are the leading banks in practically 
every state using our home savings 
banks? Why do we sell more home 
banks than all other manufacturers, 


combined? 
BECAUSE 


Our home banks have been proven, by twenty years’ 
test in service, to be: (1) the most reliable in structure, 
(2) the most practical in design, (3) the most attractive 
in appearance. They are the most popular with 
depositors and the most productive of new accounts 


and deposits. 
AVOID 


Inferior home safes and safes of freak novelty type; 
they are no credit to a bank—a waste of time, money 
and opportunity. Experience has proven this. - 


5762 Banks *” 


In over 3,000 cities and towns, representing every state, 
are using our modern home safes; and the number is 
increasing daily. 


STYLES OF HOME SAFES 
30 NOW MADE BY US 30 
16 RECORDING 14 NON-RECORDING 


| SIX STYLES FOR FOREIGN USE | 


In addition to our famous recording safes, we make more 
BCX SAFES than all other manufacturers combined. Our 
BOX SAFES are of modern design and structure. 


Our Home Safes are a PROFITABLE 
INVESTMENT — Not an Expense 


This is proven by the fact that banks which adopt them 
continue to use them permanently, ordering additional supplies 
from month to month and year to year. 


THE AUTOMATIC RECORDING SAFE COMPANY 
Manufacturers of ALL styles of Home Banks 
CHICAGO, U.S.A. 
(ESTABLISHED 20 YEARS) 


- 
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HOME SAFES THAT ARE A CREDIT TO YOUR BANK — THE BEST. 
THE Sea OR. IS ENTITLED TO KNOW WHAT HIS SAFE Se 


ies 
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Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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WHAT DO YOU 
WANT? 


Free Service For Our Readers 


So many of our readers have requested us to give them serv- 
ice on Equipment and Method machinery that we have opened 
this new SERVICE DEPARTMENT in which we offer our 
services without charge in rendering any assistance possible to 
our patrons. 


We will always be pleased to assist in choosing the right 
equipment and supplies and to see that THE BANKERS 
MONTHLY readers get the best and most prompt attention. 


We can secure for you without charge catalogs and litera- 
ture describing any product that you may be interested in and 
it will be a pleasure to render the service, so do not hesitate to 
write us at any time. 


If you want material of any kind we can place before you 
any information you need—either now or later. We can help 
get right prices and prompt deliveries. 

To get this information look over the list of material, equip- 
ment and service listed above, place a mark opposite the article 
you are interested in, fill in the coupon below and mail it to us 
and your inquiry will be given prompt attention. 

There is no charge for this service 


prrtccocccc oor ce ---------- 


SERVICE DEPT., THE BANKERS MONTHLY 
536 S. Clark St., Chicago 


Gentlemen; We are interested in the items checked in the above list, and would 
a cupvesiate your putting us in touch with manufacturers whom you know are reliable and 
will furnish these goods promptly and at best prices. 


Accountants 
Accounting Devices 


Ledger Paper 
Letter Distributors 


Accounting Typewriters tenting Fixtures 


Adding Machines 
Addressing Machines 


noleum 
Lithographing 


Addressing Machine Sup —- 


Architects 
Automobiles 


Bank Advertising 
Bank Forms 


Signs 
Blank Books 


oxes 
Bookkeeping Machines 
Brokers 

Bronze Doors 

Bronze Memorials 
Bronze Name Plates 
Bronze Work 

Budget System 
Burglar Alarms 


Cabinets 

Calculators 
Cancelling Machines 
Cash Registers 
Chairs 


Checks 

Check Writers 
Clips 

Coin Boxes 
Coin Changers 
Coin Counters 


Coin Wrappers 
Construction Materials 


Deposit Books 
Deposit Slips 


esks 
Dictation Machines 
Display Signs 
Duplicators 


Electric Signs 
Elevators 
Engineers 
Engraving 
Envelopes 
Envelope Sealers 
Erasers 

Expense Books 
Eye Shades 


Farm Mortgages 
Fasteners 

Filing Boxes 
Filing Cabinets 
Filing Supplies 
Filing Specialities 
Furniture 


Glass Desk Pads 
Gold Pens 
Gummed Tape Sealers 


Heating Devices 
Heating Systems 
Heat Regulators 
Honor Rolls 


ice Machines 
income Tax Experts 
indelible Ink 
indexes 

index Guides 

index Tabs 

inking Pads 

inks 

Iinkstands 
Investment Houses 


oose Leaf Binders 
Loose Leaf Eyelets 
Loose Leaf Forms 
Loose Leaf Sheets 


Malling Machines 
Mall Order Service 
Map Pins 

Maps 

Memo Books 
Metal Equipment 
Metal Furniture 
Metal Stands 
Moisteners 


Office Stationery 
Office Supplies 
Ornamental tron 


Paper 

Pass Books 

Patents 

Payroll Caiculators 
Pencil Clips 

Pencils 

Pencil Sharpeners 
Penholders 
Pertorators 

Phone Attachments 
Phone List Holder 
Photograph Copying 


ns 

Plumbing Fixtures 
Portfolios 

Postal Scales 
Press Clippings 
Printing 


Rubber Bands 
Rubber Goods 
Rubber Signatures 
Rubber Stamps 


Safes 

Safety Check Paper 
Safety Deposit Boxes 
Safety Locks 

Second Hand Safes 
Service Rolls 

Stamp Affixers 
Signal and Call Systems 
Statuary Bronze 
Steel Pens 

Stenog. Note Books 


Tables 

Tax Service 

Terra Cotta 

Thumb Tacks 
Tickets 

Time Stamps 
Tractors 

Trays 

Typewriter Carbons 
Typewriter Ribbons 
Typewriter Rollers 
Typewriters 
Typewriters Rebullt 
Typewriter Supplies 


U. S. Treasury Service 
Vaults 


Waste Baskets 
Window Shades 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 























Advertisements will be accepted under this heading at FIVE CENTS per word, 
signatures, address, name and heading to be counted. Send cash with your order. Answers 
addressed care of the BANKERS’ MontTHLy will be forwarded promptly. 


FOR SALE 


FOR SALE—Second-hand Bank Safes and 
Vaults bought and sold. Expert lock work. 
John W. Murray, 126 East Pearl Street, Cin- 
cinnati, Ohio. 5*1ti. 

BANK and INSTITUTIONS which have 
SAFETY DEPOSIT BOXES for rent must re- 
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Southern Oslifornia Banks. We specialize 
controls. Ask for lists. Anderson- 

Thompson o. Suite 210 Story Bidg., Los > 
Calif. ° 


BETTER MONEY BAGS 
FOR LESS MONEY 


ee —————————_—————EEEE———————————— 
BETTER MONEY BAGS FOR LESS MONEY. 
Sent sertage prepaid anywhere. Sample Bag 
and Price List mailed free on request. Kobrin 
Oo., 5 DeKalb Ave., Brooklyn, N. Y. 4*-3ti 


COLLECTION AGENCY 


————————————— 
Wayne, Indiana, National Adjustment Co., 
as Berry, 2nd floor. W. J. enemas 






















Omaha Prin Company, 18th and Farnam 
Sts., Omaha, U. S. A. Lithogra 


Stationers, Office Furniture. 6°12t 
SITUATION WANTED 


SITUATION WANTED. — Ambitious young 
man wants position in country bank in North 
Dakota or Minnesota. Thoroughly trained in 


ERs 






























101, Chicago, Ill. " 5*-tf 
FOUNTAIN PEN REPAIRING 

Fountain Pen Repairing, by a Specialist. 
Mail ‘em in, I'll mail ’em back—in perfect order. 


Twenty-four Hour Service. J. E. Keller, 157 
N. Illinois St., Indianapolis, Ind. 2*-6ti 


FREE BOOK ON BANKING 




































ployed. Best of references. Can start work on 
June 1. Address Box 15, c/o BANKERS MonTH- 
LY. 5*-1ti 

























Position as Cashier or Assistant Cashier. 
Seventeen years’ experience in the Office of the 
Treasurer of the United States in various capac- 
ities, two years with the War Finance Oorpora- 
tion as Accountant and Acting Secretary and 
Treasurer. References. Can make investment 
if necessary. Address Box 10, c/o BANKERS 
MONTHLY. 5*-ti 





COLLECTIONS 


Indiana — Fidelity Mercantile Agency — In- 
dianapolis. Collections—Investigations. 2*-12ti. 
Oregon, L. M. Travis collection 

agency. 6*12ti 
Indiana — Fidelity Mercantile Agency — In- 
dianapolis. Collections—investigations. 2*-12ti 
Kansas—Middlewest Mercantile Agency, Wi. 
chita. 6*12ti 










































Tells how you can prepare to take the 
cashier’s place by studying at home in spare 
time. Write for your copy. American School 
Banking, Edgar G. Alcorn, President, 107 
McLene Bldg., Columbus, Ohio. 6-12t* 


INCORPORATIONS 
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_ ATTENTION BANKERS! A high-class man 
in every respect, fifteen years’ banking exper- 
ience—organized and was cashier of a national 































‘ bank eight years—wants a position as cashier ~ 
tana-Karbel Mercantile Agency, Helena. of a country bank, or will take tem 
“Montana-K. : : . porary 
13°-6 ti. | _ inccepenete Sour Busnes; Avoid Parmer | chares of 0 bank. Address Bex 96, ¢/o DANE. 
FOR SALE Ps; ERS MONTHLY. 5-1ti 
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SITUATION WANTED—FEx scrap-iron hand- 
ler, freight checker, railroad agent, ~ assistant 
bank cashier, now private secretary with corpo- 
ration, 30, married, Shriner, reliable, looking for 
something better. a to offer or know of 


any position? Address EL, c/o BANKERS 
MONTHLY. 5*-1ti. 







Bank Vault, with 3%-inch burglar steel door. . 7 . 
heavy crane hinge double pressure bar, three Incorporation in Arizona completed in 1 day. 
movement time lock; also large single and double Any capitalization, least cost, greatest advantages. 
door burglar-proof bank safe with chests, at a Transact business anywhere. Laws, By-Laws 
bargain. Economy Supply Co., 126 E. Pearl and forms free. Stoddard Incorporating Oo 
St., Cincinnati, Ohio. 5-2ti 8-0. Phoenix, Ariz. * 
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America’s 


Leading 
Banking 


Magazine 


Asa bank executive, you 
really cannot afford not 
to have the BAN K- 
ERS MONTHLY 
come to your desk 
every month when 
the price is sosmall. 
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= eeeneine is the ' Claims 
only bankers’ maga- 
gine dealing exciu- Are Backed by What 


sively with bank 
management and 
nking success. 


















Our Readers Say 


Worth $25 A Year 


W. C. Johnson, National Bank, 
Barre, Vt. 


“This bank is aregular subscriber 

and advertiser in your Blue Book. 

Does this entitle us to a subscription 

tothe BANKERS MONTHLY? If not, 

you may enter our order for the magazine 

for one year from the present subscription 

date. I would not be without the BANKERS 

MONTHLY for $25 a year. _ It carries more good 

cense and practical banking ideas than any period- 

ical that ever came intoour bank. I enclose herewith 

january statement. You will note that we hada good 
growth in deposits in spite of the Liberty Loans. 


Send for Sample Copy. $5.00 a Year 


Rand McNally & Co. 
CHICAGO and NEW YORK 


_This maga- 
zine is not 
theory or 
guess, it is 
not some 
ideas fabri- 
cated out 
of somebody's 
brilliant brain 
who was per- 
haps never inside a bank; 
on the contrary it is the 
work of the most exper- 
lenced bankers. e 
Magazine contains only ao 
TRIED-OUT plans, PROVED policies, 
DEMONSTRATED banking ideas that have 
worked for others and that will work for you. 


a 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Lee, Higginson & Co. 


WE maintain complete facilities for a 
general investment banking business. 


np napnnmpeaneess paeennrare=t 


Bond _The Bond Department offers to investors 
high grade bonds and notes of governments, 
and of railroad, public utility and industrial 
corporations designed to meet the require- 
ments of exacting purchasers. 


Department 


eer tt ier ae ane 


A complete investors’ service is maintained 
by which information and advice regarding 
securities are readily given. 

Its trading desk affords quick market 
service. 


Private wires, so essential to the fulfillment 
of market transactions, facilitate the prompt 
execution of orders. 


The Foreign Department through Higgin- 
son & Co., London, and our correspondents 
and connections covering all the large busi- 
ness centers of the world, specializes in foreign 
trade financing. 


Foreign 
Department 


Also its associated phases: 


Foreign Exchange 
Commercial Letters of Credit 
Travellers’ Letters of Credit 


We are prepared to quote all active foreign 
exchanges. 


Lee, Higginson & Co. 


THE ROOKERY 
Boston Chicago New York 


Higginson & Co., London 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisere. 





